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Part 1

Chapter 1

The Area Foundation
Know Who You Are

Jane Hansen Hoyt received a word in April of 2006 while attending a retreat hosted by four Area
Teams in California. A portion reads, “The Lord says, “From now on, know who you are. Know who

you are.” Since then, we have heard Jane say many times, “Identity is the key to our
transformation.”

Matthew 13:11 says, "It has been given to you to know the mysteries of the kingdom." We
are His people; we are all He has. It has been given to you

= To know

= To understand

= To walk with knowledge

= To understand the mysteries of the kingdom
= To know who you are

This isn't some kind of game God is playing with us. Square your shoulders. You know the
mysteries. You have understanding. You see from His point of view. You know who you are.

You are His people, called for leadership in this end time hour. You have an assignment to see
others awaken to their place and their purpose so they can know who they are.

Many think, “I’m just digging around in the dirt down here trying to make a living, raise some
kids, get along with my husband/wife and just make it through life."

No, we have a message for mankind that will turn the world upside down! Everything you do,
every meeting you hold, should be impacted with the Presence of God, filled with His Spirit, and
excitement. - Jane Hansen Hoyt, 2006 - Leaders’ Summit, Milwaukee

We are moving from being this parachurch organization that other people have declared us to
be, to becoming an apostolic movement in our own right. That means the way in which we build
our Lighthouses drastically needs to change because we need Kingdom communities, not just
places where we hide out from the world and encourage one another. Our Lighthouses must
transform and pulsate with life as Kingdom communities that produces other Kingdom
communities and Kingdom people until the whole earth is covered. — Graham Cooke, 2016 -
Leader’s Summit, San Diego
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I saw a lighthouse with a sign posted “under renovation”. That which had become worn and dull
was being renewed and the colors were vibrant. The light in the lighthouse was being replaced
with an upgraded model. In the spirit, | saw that this new light would be vastly more powerful. It
would shine brighter; it would shine further than what it was able to do before. It will push back
the darkness. It will reveal hidden dangers and it will give warning. It will become a beacon in
the night which people will run to. They will want to see. They will want to taste. They will be
drawn to the glory that rests upon you.

This is God'’s lighthouse, He is the one doing the renovations which are inconvenient and
uncomfortable, but very necessary..... Aglow is being upgraded big time. Its former light will be
nothing compared to the new. The glory of what He is forming in the latter house — that is you.
The glory that He is forming within us will be greater than the previous house. Aglow will reach
farther. Aglow will make more impact for the kingdom than even the leaders have envisioned.
Watch and see what the Lord will do....You are carrying something that the world has not yet
seen. - Prophetic Word 2010

Prophecy is our history written in advance. It is God standing in our future telling us who we will be
when we reach that point in time. Knowing our identity is the key to our transformation and that
growing awareness has brought continual transformation.

Know who you are!

Little did we know that with the prophetic message given by Graham Cooke in 2008, another series
of messages at the Leader’s Summit in 2011, followed by GameChangers in 2013, we were about to
embark on a journey that would totally transform the face of Aglow in the earth. Knowing who we
are from Heaven’s point of view has been the key to our transformation both personally, and
corporately and has increased us in every way.

So, Who Are We?

We are:
= An Apostolic ministry assigned to bring the Kingdom of God to earth.
= We are people who carry the Presence of God wherever we go, shifting atmospheres.

= A pioneering movement mobilized by God with an assignment to deliver and prepare people
for the end times.

=  Warriors and champions who are arising as a company of GameChangers who are changing
our game so others can be changed into His image.

= Beloved, trusted by God, and highly favored.

= A highly competent, powerful army who march with intentionality, passion and
perseverance.
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In 2009 Jane Hansen Hoyt said,

As a leader, a spiritual warrior, you know that every situation has been designed for us to discover
God’s Presence in a new and greater way. We walk in peace. We are untroubled and show forth
calmness. We are confident in God’s nature and His will for us. We know that foremost, we carry
His Presence.

Because we live in two realms, we know every situation we face has two solutions. One solution
is found in Heavenly places in Christ and that is the only solution that we want. So in every
circumstance, we should be growing in a Kingdom mindset. The second solution is found in the
earthly realm. We don’t live from earth to Heaven. We aren’t trying to pull something down. We
are a people who live from Heaven to earth. We release the will of God from Heaven to earth.

On earth as it is in Heaven. This is our inheritance. This is who we are as a ministry.

As we have grown in a Kingdom mindset we have begun to see situations as God sees them. We
think differently, seeing problems as opportunities filled with possibilities. Our language brings God
on the scene and causes faith to rise in those around us. We are about discovering who God wants
to be for us in every situation that we encounter.

Our prayers have changed and our declarations are aligning with the declarations being made in
Heaven. We are no longer praying towards God, we are partnering with Him and making the same
declarations Heaven is making. We begin every prayer from a place of victory, knowing that God is
always for us.

In Norway in 2009, Jane said:

Every situation in our lives is designed to bring us into a greater revelation of God and for us to
experience Him in a deeper way. We get to choose. He’s designed it to bring us closer and we get
to choose who we will trust and believe. Sometimes we have to make our minds stay focused.
We get worldly reports. We look at the world situation. We look at our finances, situations with
our family. God is saying, “Trust Me! I’m greater than all of that. It’s time for us to have a greater
revelation of who | am.” Every situation is designed by God to bring us into a deeper revelation
of who He is and who He wants to be for us.

Graham Cooke, author of a series on the Warrior, dedicated his book, Coming into Alignment, to
Aglow. Hear what he said:

| dedicate this book to a great friend and fellow warrior, Jane Hansen-Hoyt, President of Aglow
International and to all her compatriots in arms at H.Q. and the tens of thousands that she
commands around the world, both men and women. | dedicate this book especially to the women
of Aglow, people who have been around for years and have faithfully served, women who by
their dedication and commitment have interceded for the church and the Kingdom. Without
them we would not have gotten this far.

Aglow is an elite company of warriors, champions, commanders, Special Forces, and spiritual
marines. Women are great fighters — tireless, dedicated, and consistent. There is an ancient curse
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upon the enemy that he will always be beaten by a woman and by what she produces (Gen 3:14-
15). The enemy may bruise her heel, but she will crush his head. Actually, | think it is more that
she will so violently stamp on him that her foot will become sore.

No wonder then the violence that is perpetrated on women all around the globe. My association
with Aglow has been of huge benefit to me. When you stand in front of these women you need
to be moving in something majestic, because they will call it up in you!

They are passionate in their pursuit of intimacy with the Lord and ferocious in their battle against
the enemy. There is a good reason why they are called girrrris!!

Know who you are!
Jane said it like this:

Aglow is at the sharp end of that fight (Gen 3:15) because it has primarily been a women’s
organization. But God has brought the men in as well and together we are about divine
displacement of the enemy. It’s why God'’s giving us an upgrade. It’s why He continues to beckon
us to live Heaven to earth. It’s why He’s giving greater revelation.

The enemy has feared the call on the woman’s life and he’s worked hard to come against us. The
enemy fears what God created us to be in the earth. Aglow is at the sharp end of this fight!

We always have been and we always will be.

Know who you are. Area Teams: Know who you are! Teach your Lighthouse Teams to: Know who
they are! We have great purpose. We have been placed with purpose in our communities and it is
time that we rise to a great place of governmental responsibility. We will bring influence into world
situations from our identity. Stand firm in what God has woven into your DNA. Let it define you! Lift
up your head and walk forth in confidence, knowing that the One who called you, has equipped you
for this day. He goes before you into battle. He gives into your hands a sure victory. He looks upon
you with great favor and all of Heaven is attracted to Jesus who lives inside of us. Victory is sure!

In Master Plan, Jane wrote:

Today, centuries and generations removed from Eve...a whole host of women are arising. These
are women whose hearts are turned toward God, who understand their value and significance
as women, who walk in their God-given authority, who embrace their place in God'’s eternal plan,
who have begun to see things from His perspective, and who understand what it means to
contend for His purposes to come to pass in their individual lives and in the nations of the world.

As the barrenness of women has been healed through coming to see ourselves like Heaven sees us,
men have begun to take their rightful place in partnership with women to walk in dominion as first
described in Genesis. God always intended that we would work as one to show forth His glory in the
earth. Abraham could not become the father of many nations until Sarah’s barrenness was healed.
So has it been for mankind.
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Know who you are, no longer bound by things on earth. You are of a different Kingdom, one that
has no end. Sickness cannot touch you. Lack has no place. Strength is in your right hand. Trust.
Believe.

And as you awaken to your true identity individually, your team must begin to relate to each other
corporately out of that identity. We can no longer be a people who point out the negative behaviors
of others. We have become a people who walk with the evidence of the Fruit of the Spirit in our
lives and in our relationships. We see others as Heaven sees them and quickly remind them of who
they really are when they are under an attack!

While we may not always agree, our love is unconditional. We stay in unity and we receive the
blessing that unity brings. We walk as fully favored sons of God. His Grace causes us to be invincible!

Watchmen on the Walls of our Areas

From one man He made every nation of men that they should inhabit the whole earth; and
He determined the times set for them and the exact places where they should live. Acts 17:26

As Area Team Leaders, God has placed in your hands a portion of land to watch over. From the above
scripture in Acts, you can see that your placement in your area was with great forethought. He chose
you and just like He sent Jesus to earth for a specific purpose, He sent you and those on your team
with specific purpose to set the captive free and to make His Name famous. We are watchmen on
the walls, changing atmospheres, releasing Grace, establishing safe places for the lost to come to
know Jesus, healing the sick. We are becoming a body of believers that will display God’s Glory like
it was displayed in the Church in Acts.

The words God spoke to Joshua after the death of Moses ring true for your team today.

I will give you every place where you set your foot. No one will be able to stand up against you
all the days of your life. Be strong and courageous, because you will lead these people (Lighthouse
Leaders) to inherit the land. Joshua 1

You will bring reconciliation to the genders, lead many to Christ, and bring an understanding of the
events of the world from Heaven’s perspective. Governments will begin to seek you out because
you have been prepared for this time. Build relationships with school boards, elected officials, and
law enforcement. Neighbors will know where to come in their day of trouble. Now go and possess
your land! Bring Heaven to earth and see your area transformed!
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Possess Your Land

Webster’s dictionary defines possess as “to take into one’s possession; to enter into and control
firmly; to bring or cause to fall under the influence, possession or control of.”

Imagine that! God expected you to live where you live today. He called you to be a leader. He has
entrusted you with the spiritual health of the land. He has given you a team to work with to see His
plans come to pass for your area. He has given Lighthouse Leaders into your care for you to train
and encourage.

Lead apostolically, realizing that you come from a long line of pioneers Possess:
who have gone before you in Aglow. Expect to do new things never To enter into

before done. Expect salvations as you reach out into each community and control firmly;

to bring or cause to
within your area. fall under the
Equipping Lighthouse Leaders to transform their cities, while continuing influence of.

to grow in their identity and raising up new Lighthouses, should be the
primary focus of the Area Team. Every event should display the tangible Presence of God because
are we carriers of His Presence! We are defined by His Presence! When we walk into the room,
everything changes. Build that reality into those you lead.

with an evangelistic thrust. Expect to see new groups begin in each town

From Headquarters to the Lighthouse, everything that God is must be visible through the people of
Aglow. He has prepared us to be His visual aid on earth during end times. We walk in peace. We
shift atmospheres. We bring Heaven to earth. We know our God and who He will be for us in every
situation.

By answering the call to serve as a leader at the Area level, you became part of a vast network
functioning under a strong apostolic anointing. As you move fully into the call and destiny that is
upon Aglow, you will see the atmosphere of towns, states and nations change. What you are about
is HUGE!

Have a Kingdom Mindset

Do you know Aglow is a Kingdom ministry? And because it is a Kingdom ministry, we must have
a Kingdom mindset. It has been given to you to know, to understand the mysteries of the
Kingdom, because we are to bring the Kingdom of God to earth. God is not going to have you
walk blindly. He wants you to know and understand who you are and what you are about.

It is important that you, as the leadership team, walk with the big picture, with a Kingdom
mentality and a Kingdom mindset which functions under an apostolic anointing so that you can
feed your nations, lead your areas in the United States, and lead this ministry forward from His
point of view. - Jane Hansen Hoyt
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Through the years, Jane has continued to draw our attention to the times

in which we live. If we view world situations from what we hear on the Kingdom:
news, read on the internet, or watch on television, we could find The realm where the
ourselves growing worried. Thank God that we live out of the new man Will of God is done.
and not the old man who is anxious, worried, fearful, and has no courage

at alll We have been continually reminded that even though there is

trouble in the world, God has not been caught off guard. He is in control of all things! He has planned
provision for every assignment that He gives us. He has prepared us to step into every level of battle
that rages. We know who we are and we know Whose we are!

We Are a Military Unit of His Presence
In 2016 at the newly formed Central Region, Jane said:

We are at war and the times in which we live are very serious. We are a military unit of His
Presence. We are an active member of His Body. We are actively preparing the way for His return.
We have been called for this! We were called from our beginning. We thought we knew what we
were about in the late 60’s and early 70’s. The final shift is in. The final army has been chosen
and we are prepared!

In San Diego at the 2016 U.S. National Conference, Jane Hansen Hoyt said,

| want to say, this is not a Conference, it is not an event, it is an assignment. We are at war with
an enemy who has set himself against the will of God. It is an anti-Christ spirit that wants to rule
and | believe the enemy is being drawn out and there is a ripening of evil.

We are all on the front line of this war and God has given us spheres, territory, and authority. It
is time to push out the boundaries of those spheres and the territory to begin to move out in the
earth in an unrestricted way and begin to extend the Kingdom of God and begin to stand against
the enemy saying, ‘No! You have gone this far, your day is over, you are not going any further!’

We are at war. Whether we like to think in those terms or not, we are at war. God wants to do
some mighty things and He wants to make Himself known in His glorious, majestic self. It will
come as we dedicate ourselves and we commit ourselves to say, ‘| am here. | will not walk out of
this meeting with another agenda. | will not take my Aglow off in a different direction. | am going
to be purposeful in how I lead my meetings. | am going to be one of those that says to Him you
can count on me, and you can count on any of those that | lead, because we are going to make
the ground and the atmosphere vibrate with the power of the Holy Spirit that is resident within

7’

us.

Last year, Graham spoke about the difference between family and army. God has been talking
to us about a mindset change of what we are about in Aglow. Everything that Graham has
poured into us about our identity, how we view problems, and all of the upgrades that have come
through him with GameChangers and LifeChangers — this truth has been to prepare us for this
moment, this hour.
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At the Leader’s Summit in 2015, Graham taught two sessions on gaining an army mindset in addition
to a family, relational mindset. The transcripts for these messages are available to download by
going to the Aglow website. Look under Resources/Global Leader Development/2015 Conference
messages.

In 2008, Graham Cooke said:

God needs and requires a company of people who are going to go off the deep end. He needs a
company of people that He can use as a visual aid to the earth.

We are that company of people who are going off the deep end with God! He has called and we
have answered, “Yes!” It is no longer business as usual. We have awakened to who we are and to
who God will be for us in all situations. We are the family of God and we are the Army of God. We
are relational and when the objectives require it, we are an Army that takes ground and keeps it!

One of the greatest dangers you will face as an Area Leader is that you will become satisfied with
what your team has accomplished and you will not press in and “go off the deep end” with God. He
has a plan for the area you lead — a Lighthouse in every town showing forth the beauty and Majesty
of God. Your team and Lighthouse teams are to be part of a living visual aid of what Heaven looks
like on earth.

You will find your team bringing Heaven to earth in so many ways, many of which you would never
have considered in the past. You are a team of pioneers, forerunners, creators, inventors, ones who
establish, ones who open up new territory, ones who break new ground, initiators, and ones who
forge a way without a map!

A Company of Pioneers on the Move

As seasons change, stay in the move of what God is doing. One of the greatest hindrances to a new
move of God is something of the old that still has the appearance of working. When God unplugs
you from the past and rewires you for the future it is because you will be doing things differently.
You must lean into Him to find the way because you haven’t been this way before. Because Aglow
was born of the Spirit in 1967, and has continued to follow where the Holy Spirit leads since that
birth, wait upon the Lord and He will show you the way.

Graham Cooke said:

Whenever God begins to do something new, chaos comes to the order of what we are familiar
with. Chaos comes to us because God is changing the order by which we know Him and by which
we function with Him in gifting. There comes a point when the old way of doing things is going
into the ground but the new thing is barely visible and God messes with our vision.

Leader of Aglow, mighty warrior, we have come out of the season of chaos! We know who we are!
We are equipped for the end time fight. We know who God will be for us each step of the way. We
see like Heaven sees. We think like Heaven thinks. We speak like Heaven speaks! We are pioneers,
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not settlers! The words, “that is not how it was done in the past” have been removed from our
vocabulary.

Prophecy is History Written in Advance

Our heritage is rich with prophecy. God stands in our future telling us who we are becoming in the
earth. He has deposited into our hands truths that are turning the world upside down, just like the
early Church in Acts. God expects us to take those prophetic words to heart and partner with Him
to see them come to pass.

While we are moving into a season where God is giving clear vision regarding relationship with Him
rather than vision with how we are to function, we can use prophetic words that have been spoken
over the ministry to clearly define who we are. Your team will have a Lighthouse in every town and
village, city and community in the boundaries of your area. Expect it! Pursue it! Speak about it! You
are partnering with the plans of God for your area.

I am going to describe to you what | saw in the Spirit. | saw a Lighthouse in every city, in every
state, in every country on the whole planet. | saw the beam of that light going around and
connecting with the Lighthouses around it. It became a wall of pure light that surrounded the
whole world. And that light illuminated the darkness and the name of Jesus was glorified and the
power of God was brought down out of the Heavens. The glory of God was revealed to men and
all men saw it together.  April, 2006

Area Teams who know who they are and where they are going will find a way to see this word come
to pass. Begin to grasp the power and authority given into your hands. All teams will have obstacles
to overcome — turn them in to possibilities like Caleb who said, “We should go up and take
possession of the land, for we can certainly do it!” Take time to lean in and hear what God is saying.
God wants us to occupy, to guard, to keep what He has given us, and to possess new land!

Not Business As Usual
In an email to intercessors, Jane Hansen Hoyt said:

Don’t let the only thing you do (as a team) be praying for healing or functionality. Pray for
revelation. Pray that we (as a ministry) will enter a place in God we have never been before. The
enemy tries to scare us. He wants us to be affected by the affairs of the world. He wants to remind
us of past failures, but | say to you, THIS IS A DONE DEAL! The prophetic words God has spoken
over the ministry are coming to pass. We will be in the earth what He has intended.

Jane also said:

God is calling the body of Aglow to serious business. It will be a time of greater laying aside of
some things. It’s a serious, serious time. God is calling us to a dedication and a depth of holiness
unlike anything we have ever known. It is a time to seek Him. And it is a time to know and hear
for yourselves as teams. No longer is it business as usual.
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I’m talking about the depth of Almighty God speaking in the depths of your spirit in a way that
breaks your heart. When | think of Saul, who became Paul, the Light cast him to the ground. It
caused him to fall before Almighty God before the Light gave him the ability to perceive.

It’s a time of humbling.
It’s a time of bowing low before Him.
It’s a time of intense listening.

And whatever He says to you, Do it. You dare not turn back and walk in old ways. This is a new
and very different hour.

And in 2016, she said:

God has given us spheres of influence, territory, authority, and it is time to push out the
boundaries and move out in the earth in an unrestricted way. Extend the Kingdom of God. Stand
against the enemy say, ‘No! You have gone this far and you are not going in further. Your day is
over!’

Linda Jones, Executive Director of the U.S. Field/Chief of Executive Relations continually reminds us
although the lights have long gone out in “real” lighthouses along the coasts of America, those
lighthouses still stand as monuments to the shipwrecks they long ago averted. Linda said, “The same
is true for Aglow Lighthouses that have closed. In the Spirit realm those Lighthouses still stand. They

III

wait for leaders to return. We need to go in and possess our land

Remember: We are not settlers. We are blazing new trails for others to follow. We have taken
to heart the seriousness of the hour and the call to be watchmen on the wall.

There is no other agenda than the one to which the Lord has called Aglow. Don’t try to take your
Area, your Lighthouses off in a different direction. Be like Headquarters in that we choose speakers
who speak into who we are in the earth. Be purposeful in how you lead and how you present Aglow
at your Area events. God is counting on you to make the ground and atmosphere vibrate with the
power of the Holy Spirit Who is resident within us.

Worship over Lighthouses. Worship over leaders. Worship over finances. Worship and allow God to
open your eyes to the new ways that He wants to release His Spirit into your area. Begin to declare
that the apostolic anointing that is over this ministry will change followers into leaders who will
begin to take their rightful place in the ministry of Aglow. He has equipped us for this day! He has
revealed to us how we are known in Heaven.
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Clear Communication is Imperative for an Army

The vision and purpose of Aglow has been confirmed through the years by prophetic words and
messages from many different apostolic and prophetic voices; sent through the Holy Spirit to the
ministry. Recognized as an apostolic leader by renowned members of the Body of Christ, Jane
Hansen Hoyt picks up threads from the various words and messages along with insights she receives
through prayer, study, and mediating on the Word. Through conference messages, letters to the
field, e-blasts, blogs, and Facebook posts, she continually releases a sound that reveals the
heartbeat of Heaven. It is a clear sound for all to follow.

This vision is received by Aglow leaders at every level. That vision is spoken into nations by National
leaders, into regions by Regional leaders, into states by State leaders, into areas by Area leaders,
and into local communities by Lighthouse leaders. With that intentional response and delivery, the
plans of God are released on earth in such a way that we deliberately align our realm of influence
with Heaven’s purposes and, most importantly, we are all marching to the same beat.

Shelly Morales, Central Regional Director had this experience,

I was walking through our pastures in the early mornings to pray and worship. Our dog, Tyson,
was with me. As we neared a stand of thick brush with some very tall grass in the middle of it,
something felt different and | stopped dead in my tracks. Tyson, who is not usually one to hold
still for long, stopped still, too, and cocked his head, listening intently. It was actually so quiet in
these early morning hours there was so sound at all, but something was definitely up.

| wondered if | was missing something Tyson was hearing, and then | realized what it was.. There
was a constant, intense vibration. | followed the direction it seemed to be coming from, and
Tyson got very antsy, trying to jump on my legs, not wanting me to go further. As | got right by
the stand of brush, the vibration was palpable; | could feel it vibrating down deep in me. | could
hear it, too, and it was so powerful it filled every bit of hearing capacity. | wasn't fearful and
didn't feel a check in my Spirit, so | pushed on into the brush and suddenly it became clear what
it was.

Thousands and thousands of honey bees, clung to long strands of grass, piled on top of each
other on available limbs, hanging on anything they could get a hold of...in fact, now that | knew
what | was looking at, | realized they filled every open space in this tight stand of brush.

And they were buzzing! However bees make their sounds, they were buzzing, all together. Not
one of them stopped for a second. They put their whole beings into it. As | watched, it seemed
incredible that such a small creature could produce such a mighty sound and it felt like my insides
were vibrating. Together, the bees were a formidable force, waiting for the commander to lead
them into new territory.

The Holy Spirit dropped into me the word Chuck Pierce had for us several years ago. | looked it
up and then re-read Jane's blog where she quoted from it. It said, "There is going to be a new
move of God through every women’s structure in this earth. My miracles in the days ahead will
come from women standing in the midst of the honeycomb and speaking My Word in a way that
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My Word has never come forth in the earth! And when you do that, the enemy will be able to
only go so far and not be able to go any further."

Jane also shared some of what was spoken over her at Chuck's Head of the Year conference that
year, "l saw the Lord transmit the anointing that was on you into the whole meeting. | saw the
feet of people being released. Wherever the soles of your feet step, | will soften the ground. I will
open up that place and release the anointing of honey on that place. | will sweeten the ground
because of you and | will bring healing to a whole generation."”

As an Area leader, you will begin to hear a sound like this when you attend conferences and regional
events. It will be a sound that grows within you as you hear the vision repeated in expanded ways
and made into personal revelation. It is a sound or thread that will be woven into your DNA and you
will find yourself releasing the same sound as you speak to Lighthouse leaders. In that way, the
entire ministry of Aglow will speak with one voice, making one sound. And we will be a formidable
force in the earth!

Conference Messages

Each year Area Teams will take the responsibility to purchase a set of conference DVDs that include
the Leader’s Summit and will require all existing Lighthouses whose leaders did not attend
conference, along with all new Lighthouses that will start that year, to hear the vision from
conference. Lighthouse leaders must understand the importance they carry in their communities.
All groups must know who they are!

Presenting these messages to Lighthouses and others is an excellent way to make sure you are
speaking forth the same sound into your area. We ask you to:

= Watch the messages, again, as a team, so that you are well able to speak that same message
as you share with Aglow groups.

= Make a date to watch the DVD with your Lighthouse leaders, especially those who did not
attend conference. If Lighthouse leaders do not recognize the size, the power, and the
authority packed into Aglow, they will not function as God intends them to function.

=  Go through any discussion questions that come with the transcripts of the messages (found
on aglow.org/Resources/Global Leader Development) and feel free to tailor the questions to
the needs in your area.

= Show portions of the messages at Area events. As you do this, many women and men will
become exposed to what God is doing in Aglow throughout the world who may not attend
a Lighthouse group. Expect them to catch the vision and become part of many new groups.

Each Aglow Team must function from the same page, understanding who we are and what God has
placed into our hands. These DVDs, along with the transcripts and discussion questions, are tools to
use as you train Lighthouse leaders.
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Area Team Responsibilities

Because there are many Lighthouse leaders who have never attended a conference, it is vital you
bring the sound of conference and the DNA of the ministry to your people. As an Area Team, it is
one of your main responsibilities. Take time at each event where Lighthouse leaders are gathered
to expand their vision, not only for the ministry Global, but for their individual communities as well.
Lighthouses should be impacting their communities with tangible results that show transformation
is occurring.

In Debbie Macomber’s book, One Simple Act — Discovering the Power of Generosity, she tells what

her local pastor once said, “We don’t want to attend church. We want to be the church.” That is
what a Lighthouse should also bring to the community. It isn’t about a monthly meeting. It is about
being like Jesus when He went out among the people and gained entrance into their lives. This same
pastor asks this question of his people, “If our church were to close down tomorrow, would anybody
notice?” That is a question each Area and Lighthouse leader should ask each other. If our Lighthouse
closed down tomorrow, would anyone in the community notice we were gone? If our Area Team
was dissolved, would Lighthouse leaders notice?

God has placed you where you are with great purpose. Be intentional in all you do.

The responsibilities of the Area Team are extremely important. While the Lighthouse is the face of
Aglow to the community and the place of hands-on ministry, it takes the leadership of the Area
Team to ensure that the vision of the ministry is being cast in every community. Build strong
relationships with Lighthouse leaders. Know them and let them know you. Be a leader who speaks
faith-filled words as you lead. Be a leader who sets a good example by serving and keeping open
communications. Make sure your team is more about relationship than rules. Set the example by
having gone through GameChangers and LifeChangers as a team who completed their assignments.

This chapter will conclude with comments from Graham Cooke’s 2016 message, Cultivating Leaders
for Times of Chaos, at the Leader’s Summit:

It is not enough for us to wait until the war comes to us. It is here. It is on our streets and it is in
our neighborhoods....we must find a place to make a stand. We cannot act as blind people any
more. We cannot simply go to our meetings and hope that something is going to happen. YOU
have to turn up! That is why GameChangers and LifeChangers is required. Those teachings will
bring transformation in your inner man. If we aren’t transformed, we will not rise up, but we will
always find an excuse. We need Aglow people to rise up by recognizing the battle raging around
them and to step into it.
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Chapter 2

When Leaders Lead

On the 2017 trip to Israel, Jane Hansen Hoyt made this statement, “I believe that we are an
appointed people living in an appointed time to prepare the world and to prepare Israel for the
coming Messiah.” Everything we are about as Aglow leaders is to equip those in Aglow by lifting
them to a higher place to stand in the face of modern-day Goliaths while reaching out to those
around us to bring them into a living relationship with a living Father.

Jane Hansen Hoyt has spoken many words of wisdom to Aglow leaders through the years. We have
heard both Jane and Graham Cooke make impactful statements like ‘Identity is the key to our
transformation’, ‘Know how you are known in Heaven’, ‘Time is short. Give yourself to the reading
of the Word.” It is imperative that we, not only remember these words, but that we align with God’s
proclamation of who we are, and we allow the way we are known in Heaven to transform our ability
to lead with confidence.

Speak words filled with life, faith, and identity

Listen to what Lighthouse Leaders are saying. Listen to the words that you are speaking. Words can
bind us or set us free. Speak out of faith, not fear, for fear robs our faith. We must speak the language
of the next dimension!

Because we are building leaders who know who they are from Heaven’s perspective, and who relate
to others out of our position in Christ rather than our behavior or performance, we are requiring all
those who are coming in as Aglow leaders to go through GameChangers, a powerful, personal leader
development tool that is creating a new dynamic in Aglow. (Those who have not been through the
material are welcomed as leaders and have 6 months to begin the courses.)

God has said to us prophetically that there would be a Lighthouse in every town and new
Lighthouses are being birthed out of GameChangers groups. Invest your time in processing groups
that are raising up new, confident leaders. You will find that you will grow in your personal identity
as you grow relationally with those you lead.

There is a glory to your life that the enemy fears...
he has resisted that glory since the time of your birth.
Know who God says you are. Remind each other. Instill this in Lighthouse Leaders. There is purpose
to all we do and time is short. God has placed us in our communities to bring forth His glory. (Acts

17:26) Stand with authority, purpose, and confidence where He has placed you. The only thought
to have about your community is the thought God is having. That is bringing Heaven to earth!
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We are an emerging army of God who recognizes that we are at war.

We recognize that God has been doing mighty things in us. We have been learning how to transition
between being the family of God that recognizes the war we are in and the army of God that is rising
to fight this war.

Everything about us is changing. Our prayers have changed. We no longer pray like a widow who
hopes something will happen. We listen in to the conversations taking place in Heaven and we make
decrees that align with Heaven and bring the purposes and plans of Heaven to earth.

We recognize that time is short and Jesus will return soon. However, we are not looking to be
rescued out of the chaos of our day; we are the calm in the midst of the storm that is bringing the
Gospel into every community with signs and wonders following us. We expect souls to be saved. We
expect to disciple them in the powerful truths of GameChangers. We expect to awaken people to
have a global vision from a Biblical perspective. We are changing the atmosphere of our day by
calling things out of the unseen realm into the seen realm and we are training and releasing others
to do the same.

Training by Example

When Aglow began in 1967, training leaders was not on the list of priorities. There was a fresh wind
of the Spirit blowing and women were gathering to experience the power of the Spirit as they were
rising to be the leaders God had always intended them to be. Today training leaders and casting
vision is a dual strength of the ministry.

As Area Leaders, set the example and lead the way by attending National and International
conferences where vision and direction are imparted. Encourage the leaders of each Lighthouse to
attend as well and for those who are not able, bring the messages home to them.

Exposed Strengths

Area Teams are crucial in strengthening the US Field. It is one thing to take ground; it is another
thing to keep it. For 50 years, Aglow has taken ground in the nations of the world and while the US
has the greatest number of Lighthouses, there is a prophetic promise that lies before us to fulfill - a
Lighthouse in every community in every state in the US. That is why we say, Area Teams are crucial
in strengthening the US Field.

In all that we do in Aglow, we are preparing a people group in every town who is able to stand in
the face of end time demonic forces that will be unleashed before the return of Christ. God has been
building this in us since 1967. This is the time of our arising!

Vision - The Acceptance of our Assignment

While the Regional Director and our new State Leaders are in place to come along side each Area
Team, it is the Area Team who oversees Lighthouses. Invite your Regional Director and State Leader
to speak into your Lighthouses. For it is the Lighthouse — the grassroots level - where our greatest
strengths are demonstrated as those leaders are the atmosphere changers, the gate keepers, and
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the watchmen on the wall of their assigned community. For those leaders to excel, Area Team

leaders must excel, too. Area Team leaders must be atmosphere changers, gate keepers and

watchmen on the wall of their assigned area.

1.

Make it a priority that every Area leader attends conference each year. It is difficult to
present vision to those you lead if you have not placed yourself in a position to have your
vision increased. If Area Leaders do not attend conference, Lighthouse leaders will not see
the importance of their attendance. You must understand your significance in our end time
assignments.

Challenge every Lighthouse Leader to attend conference each year. Lighthouse teams
should send at least one leader to conference each year with the responsibility to impart the
vision she/he receives to the remainder of the team. It is imperative that we are walking in
unity in the assignments God has given to Aglow. We are people of global vision who
understand the times from a Biblical perspective.

Area and Lighthouse Leaders not attending conference, MUST watch the DVDs or listen to
the CDs. Make sure all leaders watch the DVDs in a timely manner. These DVDs cast vision
for the coming year and help leaders realize the larger picture that they are connected to.
Take time to discuss and process the messages. This builds relationship, increases
understanding, and helps everyone grasp the importance of what Aglow is about in each
community.

Correspondence from the Global Headquarters must be shared with each member of the
team and the information passed on to each Lighthouse team. Not everyone on a team has
email. Make sure those who do not have email still receive all correspondence that comes
via email. If necessary, print it out and make copies to distribute to those without email. And
take time to go through it together. (At least one person on each team should have email as
much of our correspondence only comes via email.)

Make sure all Lighthouse Leaders have a copy of The Lighthouse Leader’s Digest and that

all Area Leaders have copies of The Area Leader’s Digest and The Lighthouse Leader’s

Digest, too. Each executive team member should have his or her own copy of the digest. As
the Area Team, it is your responsibility to make sure that each leader has these vital
guidelines. (The digest is available by signing into MyAglow on the Aglow website
(www.Aglow.org) and can be downloaded.)

As Jane Hansen Hoyt closed the 2016 National Conference in San Diego, CA, she said:

Our Assignment for the Present/Future

| believe God has given us four years of mercy in America and in these four years, | want Aglow

International, this is an assignment — it is not a plea — it is a plea, but it has an assignment attached

to it,
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= | wantyou in the Word.

= | want you knowing the Word.

= | want you rising to the fullest stature of your identity.
= | want you to know how you are known in Heaven, and

= | want you to rise in the fullness of all that that means.

In these next four years, the assignment is to gather together — you can pray individually, but begin
to gather together — in your groups, in your Lighthouses. Allow time. Know what is going on in the
world.

We are at war. Whether we like to think in those terms or not, we are at war. God wants to do some
mighty things and He wants to make Himself known in His glorious, majestic self.

It will come as we dedicate ourselves and we commit ourselves to say,

= |am here.

= | will not walk out of this meeting with another agenda.
= | will not take my Aglow off in a different direction.

= | am going to be purposeful in how | lead my meetings.

= | am going to be one of those that says to Him, ‘You can count on me and You can count on
any of those that | lead because we are going to make the ground and the atmosphere
vibrate with the power of the Holy Spirit that is resident within us.’

Identity brings Abundance to Expand the Ministry
In GameChangers, page 16, under Resources Are Tied to Your Identity, it says,

Here is the thing, you are never ready for the call of God, (the assignment He is giving you), but
at some point, if you do not stand up and confess it......then the Lord is going to withhold stuff
until you do. All of your resources are tied into your confession. Your resources are tied into your
identity and your identity has to be confessed. When you confess your identity, then the resources
attached to it can actually begin to come.

Your team needs an identity statement. Each of your Lighthouse teams need an identity statement.
It is time that you write one according to the prophetic words that He has spoken to your team
through the years. Take the time to write out those identity statements and then, together, stand
up and read it out into the atmosphere. Accept that this is who your team is. Accept the identity and
the resources that go with it. Declare that you are determined to partner with the Holy Spirit to
bring this from Heaven to earth. (Refer to page 16 in the GameChangers manual.)

Realizing that we are living in a new day with a new understanding of who we are, we stand in our
prophetic identity that finances will not be a chain to hold us back, but finances — the abundance of
finances — is becoming a weapon in our hands. God has spoken to us that there will be thousands
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who give into the Presence of God in our midst. Paint that picture as your team gives opportunity
for those in your Area to partner with this word. Expect an increase in finances!

We want to challenge each Area Team to become a member of A-Company that gives a monthly
gift to Headquarters that is above the normal tithe and offering. And we want you to challenge your
Lighthouse teams to do the same. We are not a people group who are living on leftovers. We are a
people group who know who they are from Heaven’s point of view and we are coming into
alignment with our prophetic identity that draws from the inheritance God has set aside for us. We
are Kingdom people who live out of the abundance of Heaven.....no longer bound by a budget
mindset.

Out of your abundance, seed an offering into each new Lighthouse. As you are aware of the financial
health of each Lighthouse, feel free to seed into them as needed. We are breaking a poverty mindset
and replacing it with a Kingdom mindset that lives out of the wealth of Heaven. God intends for us
to be the head and not the tail — even in the end times when the world is afraid of financial crisis!
He looked down through time, saw our needs and made provision. We are a visual aid who is leading
the way for others to follow.

Craft a prayer for your Area Team that is formed from the prophetic word given at the 2008
Conference in Washington, DC and send a copy of that crafted prayer to each Lighthouse. Here is
the portion that speaks of God’s plan for Aglow’s finances:

As Heaven opens, your war chest will get bigger...the Lord will release resources that are
compatible with your favor. It is a Kingdom budget. Nations will provide for you. Governments
will include you in their budget. Buildings and property will be given to you. Expense accounts
will open and businesses will include you in their balance sheet and hundreds of thousands of
ordinary people will give to the Presence of God in your midst.

Resources will no longer be your chain. They will become your weapon. You will encounter the
economics of Heaven. Only God has abundance. The enemy has a budget. When you discover
what that really means, you are going to have more money than the enemy! When you live earth
to Heaven, you only get your needs met. WHEN YOU LIVE FROM HEAVEN TO EARTH, WE [YOU]
GET OUR [YOUR] INHERITANCE!

We have great favor and great permission with God because prophetic words are our history written
in advance. As soon as God speaks it, it is ours and we begin the journey to receive all the promise
contained in the word. Set aside time as a team to discover what this means. And lead your
Lighthouse teams into the same discovery. (This prophetic word from 2008 is available in its entirety
at aglow.org > Resources > Global Leader Development Resources > 2008 Conference Messages)
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Global Partnership

Keep your Global Partnership current and encourage Lighthouse Leaders to do the same. Present

opportunities at each event for others to partner with what God is doing through Aglow in the

nations of the world. Your renewed, annual Global Partnership is your resounding “Yes! and Amen!”

to all Aglow is doing in the earth.

This is the Time of our Arising

As an Area Leader, you must see yourself as God sees you. Your team is the axle that keeps the

wheel turning in your area. You lead under an apostolic anointing. Rise up and occupy your place of

authority. Set the standard. Blaze a trail for others to follow!

You are the Joshuas and Calebs of today. You are leading a people group out of a poverty
mindset — living with meager possibilities - into a promised land that is filled with unlimited
expectations and provision.

Be confident in who God is for your team and what His assignment is.
Be carriers of peace and faith.
Be watchmen on the walls of your area.

Build relationships built on our position in Christ, not on performance. We are not what we
do. Because we are seen by God in Christ, we must relate to each other as they are known
in Heaven. Encourage each other to have an identity statement.

Stir up the gifts of God in those you lead. Call them higher in their identity in Christ.
Walk in the favor of God expecting doors to open before you.
Expect ample provision for what God has asked your team to do.

Provide meaningful times of training. Don’t be afraid to speak into leaders’ lives painting a
picture of who they are in Christ assuring them that they can do all God has put into their
hands to do with excellence.

Pour forth encouragement consistently and always point to where you are going.
Set high standards and expectations that are built upon the assignments God has given us.

Encourage all leaders to access the Aglow website for stories, information, and materials and
to attend as many Aglow functions as possible, especially conferences.

Model excellence in leadership.

Expect Lighthouses to explore new avenues of outreach to fulfill their assignments as they
follow your lead as you explore new towns to begin Lighthouses.

Lighthouse Leaders are bearers of Light in their communities. They need leadership from you that

calls them up into their identity and assignments.
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Be Prepared

As an apostolic movement, the ministry is always moving forward and leading the way as we are
upgraded. Your team is charged with setting the pace for Lighthouses.

= Keep up with changes in technology.

» Invest in technical equipment such as an LCD projector and laptop computer. This
equipment will help you facilitate casting the vision when using CDs and DVDs of
conference messages, or training when showing the GameChangers/LifeChangers DVDs
and messages from Leader’s Summits.

» Keep your websites current or take them down. Do the same with Facebook pages.
» Consider using Pay Pal or setting up an account using Square to receive registrations.

= Make sure your leaders know how to access the Aglow website and the many places of
information that are available to them. Accessing the Aglow website when you are with them
ensures they know exactly where vital information is available

®  Have transcripts of conference messages available when you meet together to keep the
vision and direction of Aglow on the front burner.

A Movement with an Apostolic Anointing

Aglow is not the same ministry it was in the 1970s, 1990s, or even 2000s. Our core values received
an upgrade in 2012 and our vision and mission statement continue to be tweaked as our
understanding of our assignment expands and grows. Leaders in the body of Christ have defined us
as a “movement” and as “the greatest apostolic gig on earth!”

Movement causes constant change. It is a journey, forward
i ) , . i Movement:

motion, and expansion. As God’s Spirit has directed us over the

) ) A group of people

past 50 years, we see that He continues to move us forward in

the unfolding revelation of His heart. Each of our mandates ity Soneitl e

reflect His plans from the beginning for mankind. The teaching favoring a common goal.

and training we receive in these current day issues equips us to
walk in peace with love in chaotic times holding firm to standards He set in Genesis.

Part of the unfolding revelation for each Aglow leader has been the acknowledgement that we carry
out our individual responsibilities under an apostolic anointing. Our understanding of what it means
to walk under such an anointing continues to grow as we keep following where He leads us.

Walking or functioning under a corporate apostolic anointing doesn’t mean that every Aglow leader
is an apostle. It does mean that you will exhibit traits of an apostle because of the apostolic anointing
that covers the ministry.
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What is an apostle?

e An apostle is one who is sent by God and given authority to affect the place she or he is sent.

e An apostle is one who pioneers a new trail for others to follow, leaving them with an
understanding of who they are and the expectancy that they will continue to rise under the
apostolic anointing on them.

e An apostle is sent to establish the Kingdom of God in the hearts of people and often preaches
certain revelations that God is releasing to the Church.

e An apostle has signs and wonders that follow them.

Think about Jesus. He was sent by God and had authority that affected everyone who crossed His
path. The lame walked. The blind saw. Even the dead came back to life. Demons were cast out. Every
kind of sickness or disease was cured. There was not one feeble one left! And He left the expectancy
that everyone who followed Him could do the same because He gave them the power and authority
to walk as He walked on earth.

God has given a prophetic word to us that there is an appointed time when ‘not one feeble one will
be left in our Aglow meetings.” This is who we are. Expect to experience miracles at your meetings
and in your outreaches into the community. When Jesus met a woman at a well and began to speak
to her by the Spirit, she was so impacted, she left her water pot and ran to tell others in her town
about Him. Expect news of His Presence in your meetings to spread. Expect people to tell others
that once they were lost but they found freedom at your meetings. Live in expectancy!

Jane Hansen Hoyt is recognized by leaders in the Body of Christ as an apostle. When Jane was chosen
as the International President of Aglow, she brought an ancient revelation from Genesis 1-3 that
had been expanding in her heart. It was a message first spoken when God established dominion in
the earth and showed for all times what that would look like. Dominion would be both the male and
female working together that would fully display God’s glory in the earth.

Under Jane’s leadership, and those who serve with her, the ministry of Aglow has exploded from 21
nations into 170 nations of the world. Under her leadership, three apostolic, end-time mandates
were given by God to us.

In 1981, Jane first spoke the male/female reconciliation message. In the summer of 2009, she
delivered this powerful message at the Promise Keeper’s 20" Anniversary event in Colorado before
thousands of men and their wives. In 1991, a prophetic word was given to Aglow regarding Islam. In
2001, Jane received a public anointing as an Esther that has led us to walk with and support the
nation of Israel and the Jewish people.

These three mandates came ten years apart. They were not decided around a board table. They
were given by the Holy Spirit to us, IF we would accept them. On our behalf, our leader accepted
each mandate and today all three are being spoken in 170 nations of the world, in villages and
communities, everywhere groups of Aglow people gather.
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Walking in an apostolic anointing requires new mindsets. Heaven sees us walking in the earth in
the fullness of this anointing. Receive that truth by acknowledging the anointing upon the ministry
and that the same anointing is upon you. Allow the Holy Spirit to settle this within you. It is important
that each of us accepts this truth because we are learning that resources are attached to our identity
and those resources cannot be released until we accept who we are from Heaven’s point of view.
Stop right now. Stand and confess out to Heaven that you accept that you are mantled with an
apostolic anointing and that you will walk fully in that identity.

All Aglow leaders are mantled with an apostolic anointing for end-time work. It would be a great
truth to include in the next time you share with your Lighthouse leaders. Have them rise up and
accept this anointing. Resources are connected to it! Remind them that as a leader in this ministry,
we have been called and sent by God to serve and to be part of fulfilling the purposes on His heart
for the world.

What does it mean to be Under an Apostolic Anointing?

‘Walking in an apostolic anointing’ means to function under the overall anointing on the ministry of
Aglow. Here are a few of the characteristics of the apostolic anointing:

e Your team will break into new territories and pioneers new works
Aglow has been pioneering new works around the world since its inception. Every time you
affiliate a new Lighthouse, you are functioning under the apostolic anointing on the ministry.
This is why we want your team to begin the minimum of one new Lighthouse each year until
every town in your Area has a group.

e Your team establishes and equips leaders in the new works established
When you provide training for leaders, you are functioning under an apostolic anointing. When
you encourage Lighthouse Leaders to seek God for their assignment in their community, you are
helping them discover how to bring the apostolic anointing into their community as they fulfill
the dreams and visions God has given them for their individual town.

e Your team helps each Lighthouse advance in vision and assignment for the local community,
while embracing and maintaining a global perspective that is vision beyond the individual
group

Sound familiar? Aglow’s vision has grown and expanded on every level of the ministry. While
holding an Area event, your team continues to provide for opportunities for salvation, healing,
and setting every captive free. We are no longer pastoring the old man; we are demonstrating
what it means to live out of the new man who is fully alive before Christ. We have come out
from the captivity of the Law of Sin and Death and come into the fullness of the Law of the Spirit
of Life in Christ Jesus. And from this great vista point, we spread a greater awareness of the
larger vision of the ministry: Male/Female reconciliation in the Body of Christ, Islam, and Israel
—all from a Biblical perspective and how each play an important part in our end time assignment.
We are training women and men who will stand on the front line in every battlefield and shift
the atmosphere over their town and their area.
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e Your team governs, and gives oversight in your Area

As a team, you give oversight and leadership to an area of land and the Lighthouse teams within
that area. The best leadership comes through relationship. The apostolic is based on
relationship. Jane Hansen Hoyt said it this way:

...the strongest purpose of the apostolic call is to see Christ formed in His disciples by leading His
people into an ever-deeper experience of the life given to us in Christ. The apostolic is not about
stature, position, titles, power, or control. It is more about relationship than it is about
government.

And at the Leader’s Summit in 2015, Graham Cooke said:

In the work of the Kingdom, we are both the household of God and we are a disciplined
army....The family of God is built upon a foundation of relationship promoting love, acceptance,
exploration, support, and a sense of unity... The Army of God is built upon achieving objectives
with a people group who are resilient, focused, and able to receive under pressure, and have
developed a culture of winning.....People with an army mentality know how to be deployed into
battle while keeping all the foundation of the family yet knowing how to take and receive
assignments without taking offense.

(For more on this subject refer to the Aglow website and see the transcripts from the 2015 Leader’s
Summit.)

e Your team operates in spiritual authority

Graham Cooke said this about the power of prayer through Aglow:

Intercession has given Aglow a powerful voice in Heaven. They [Aglow] have now entered a
season where their voice will become potent here on the earth.

At the 2009 Conference in Louisville, KY, he said:

Move from petition types of prayer to prayers of proclamation. Proclamation has a different
power source. It comes from what God has already said to us.

Because we have risen in knowing who we are from Heaven’s point of view, our confidence has
grown. We know that all of Heaven is attracted to Jesus within us. We have full trust in God and
what He has said to us and we have proven our trustworthiness to Him by our obedience to follow
Him when we might not have fully understood where we are going.....like Him saying to us, “I will
give you Islam if you will take it.” And we rose to our feet with a roar and said, “Yes!” not even fully
understanding the anti-Christ spirit entangled in Islam.

Your team has the ability to penetrate any defense set up by the powers of darkness. As you walk
in the authority God has entrusted to you, your stance against the enemy’s power in your family,
community, and area, is one of offense, not defense. Jane has said, “Often we think of Satan as our
enemy. The truth is, WE ARE HIS ENEMY!”
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Aglow leaders lead with intentionality to see the prophetic words spoken over the ministry come to
pass. You know that every situation has been designed to discover God’s Presence in a new and
greater way. You walk in peace. You believe what God has said will come to pass. You call out for it
to be on earth as it is in Heaven!

Apostolic Leaders Are Really Spiritual Warriors!

Apostolic Leaders: This is the time of your arising! Esther 4:14

At the 2016 Leader’s Summit, Graham Cooke said,

What we are seeing in the world right now is a dearth of statesmen leadership....There is a
vacuum and somebody has to fill that space. That should be us. It should be the Body of Christ.
It should be those who have a different spirit....This is a time for us to know, believe, and act on
the truth of what it really means to live in Jesus. Sunday morning meetings will not save us.

Each present day crisis the world faces is a battlefield. The fight has come to our
neighborhood.....and we must recognize the battle and step into it......\We need leaders who are
on the front line in each battle who can affect change.

We are an apostolic movement who has been rising for 50 years to be God’s army on earth....Our
Lighthouse must transform and pulsate with life as Kingdom communities that produce other
Kingdom communities and Kingdom people until the whole earth is covered.

God is standing before us and asking us how far we want to go as His people, His army, to train
and equip others in ways that will shift atmospheres over nations.

(See the transcript of this message on aglow.org)

Apostolic leaders are not moved by the circumstances or challenges of the day. Because we know
who we are, we know Who is behind us. We know and understand our assignments for the end
times. We accept our identity. We accept all that is contained in walking under an apostolic
anointing. We take territory and we train others to go out and do the same. We know and
understand more today than we have ever known before.......We understand that we are building
people. We understand that we are preparing a people group in the earth for end time assignments.
We accept this assignment fully and will grow in it with each passing day. It is no longer business as
usual and time is short!
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Chapter 3

The Area Leadership Team

As the apostolic team over a designated territory, your team will be composed of eight distinct
positions that will bring the necessary equipping the Lighthouse Teams within your territory will
require. Each of you should feel a drawing, a call, to serve. Knowing you are called will keep you on
the tough days. Knowing you are called will strengthen you in the day of battle. Knowing you are
called will enable you to work together in unity to take the land that God has entrusted into your
hands.

If there are times when all eight positions are not filled, spread the duties amongst the team so that
crucial equipping for Lighthouse teams is continuous. You will always be talent scouting for leaders
within the Area who can quickly step up and onto the Area Team. Watch for them. They are there.
Live with the expectancy that leaders are coming to take their places in these final hours before us.

The team positions are:
= President
= Vice-president of Leader Development
= Vice-president of Financial Development
= Vice-president of Special Events
= Vice-president of Lighthouse Development
= Vice-president of Public Relations
= Vice-president of Administration

= Vice-president of Ministry Development & Resources

One stipulation: when it is necessary for one person to ‘wear two hats’, the President and the VP of
Financial Development may not be the same person.

In the President’s absence, the Vice-president of Leader Development will preside.

Qualifications for an Area Leader
To serve on an Area Team, you must have these minimum qualifications. You:

= Are a born-again believer in Jesus, baptized in the Holy Spirit with the evidence of speaking
in tongues, and demonstrate the Fruit of the Holy Spirit.

= Have completed GameChangers, a personal leader development tool, or you are in the
process of completing GameChangers or will start as soon as possible.

= Have written a personal identity statement, or be in the process of writing one.
= Are a current Global Partner.
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= Realize that the call of God to serve as a leader in Aglow is an assignment to be carried out
in conjunction with a team.

= Are apostolic in nature, meaning you

>

»  Accept the assignments that God gives your team to:

v’ take new territory,

v’ raise up new leaders,
v’ raise up new groups,
v

strengthen existing groups and leaders by keeping them appraised of the
direction the ministry is going.

>

» Are a self-starter who follows the Holy Spirit as He leads.

» Are able to motivate people to reach a goal.

>

»  Stay on the cutting edge by:

v Attending Aglow Conferences to be equipped with the current vision and
direction of the ministry.

v" Reading Aglow e-blasts, emails, blogs, letters, and all other forms of
communication and share with team members and Lighthouse groups.

v' Attending Aglow events, especially Leader Development events, held by
Headquarters, the Regional Director and/or State Leader.

» Recognize the challenges of a changing world, changing as necessary, and leading those
around you into the needed changes.

= Have Aglow experience at some level. (Rare exceptions may be made by contacting the
Regional Director or State Leader.)

= Be comfortable working on a computer, having the ability to send and receive e-mail and log
into MyAglow to keep up with the latest Digests and forms.

= Embrace Aglow’s mission, vision, core values, and mandates and desire to see these unfold
in your area by providing training and teaching that is inclusive of these foundational truths.

= Arein agreement with Aglow’s Belief Statement (This can be found in MyAglow.)

= Regularly assemble with other Christians by gathering in local like-minded Kingdom
communities who have a heart to reach the lost and equip believers in knowing who they
are from a Biblical perspective.

= Have a desire to serve others, recognize that leadership is servanthood, show leadership
ability, and are willing to grow in teamwork.

= Are of legal voting age and are a legal resident of the United States.

= Have the support of your husband, if married.
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Are willing to serve for an initial two-year term which gives you time to settle in to your
position and gives cohesiveness to the team.

Will pray with others to receive Jesus as Savior and Baptizer in the Holy Spirit and pray for
other needs as requested.

Reside within the geographical boundaries of the area.

Complete a Leadership Questionnaire and return with a current picture. This helps the Global
Headquarters become familiar with you.

A Few Side Notes:

Area officers may serve on a Lighthouse Team while serving on the Area Team.
Family members may not serve together on the Area Team.
Spouses or other relatives of Area Team members may not be advisors for the Area Team.

When corresponding for Aglow, only use your official Aglow title.

Area Team officers should represent a diversity of denominations, races, generations, and
communities.

Those serving as heads of other ministries or who are heavily involved in other ministries
should:

» be willing to make their time of assignment as an Aglow Leader a priority.
» not promote the other ministry during Aglow activities.

» notusean Aglow mailing list or email list to promote another ministry’s functions. (Aglow
does not ‘sell’ or ‘loan’” mailing or email lists to other ministries. We protect the names
and addresses of those we have been entrusted with.)

» as a matter of integrity, be careful not to pull Aglow leaders from their places of service
in Aglow into your personal ministry

Because of the demands of their workloads and schedules, those actively serving as full-
time pastors, evangelists, or missionaries may not serve on an Area Team. Those who are
heads of other ministries or who are heavily involved in other ministries should prayerfully
consider their priorities and assignment as well.
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Area Term Limits

When you come on the Area Team, it is for an initial period of two years which gives you an
opportunity to make a difference in Aglow and the Area you oversee. You may serve in the same
position or in combined positions for a maximum of eight years. (The heart behind term limits is to
allow each person to individually hear the call of God regarding leadership, as well as provide
opportunity for new leaders to emerge.) Exceptions can be made for an extended term by the
Regional Director or State Leader. Once you step down because of term limits, you are eligible to
serve on the same team after a one-year rest period. You may, however, serve on a Lighthouse team
without a one-year rest period and we encourage you to do so!
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Chapter 4

Job Descriptions for the Area Leadership Team

Each Area Team officer must have a copy of The Area Leader’s Digest as well as a copy of The
Lighthouse Leader’s Digest to help in fulfilling her responsibilities. The Vice-president of Financial
Development will need a copy of the Financial Digest as well.

President

As a cupbearer to the king, Nehemiah maintained a close relationship with him and had great favor.
He was grieved when he received news that Jerusalem, the land of his heart, was in ruins. He
petitioned the king to bring restoration to his homeland, and was granted the governorship of Judea,
with the specific focus of rebuilding what had been destroyed at the hands of the enemy.

As soon as he stepped into his position, he surveyed the fallen land and organized the people to
begin restoration, to rebuild even stronger what had been reduced to rubble. He faced opposition
and persecution, but it strengthened his resolve to see Jerusalem rebuilt. Some mistook his laser
focus on God’s purpose as harshness, but the entire restoration was completed in a record 52 days.

As an Area President, you, like Nehemiah, have a beloved area under your jurisdiction which is
subject to the authority God has given you. And like Nehemiah, you have favor with the King to
accomplish the rebuilding and restoration of your land.

Nehemiah’s vision for his land was such an enlargement and upgrade over where the people had
been living that some called him names and hurled their wrath upon him. You, too, might face times
of pressing as Nehemiah did. But remember that as Nehemiah waged a war against a spirit of
compromise, you will be doing the same. The highest excellence in all things is your standard.

Nehemiah set up guards around the walls as they were being rebuilt to ward off attacks. You will
also set up guards for your area in the form of gathering intercessors. Active, daily intercession will
be vital for your tasks ahead.

It is said that Nehemiah’s work was so complete that the people did not return to their idol worship.
As President, you will be the point person for calling people to a higher walk in their faith, so much
so, that they do not want to go back to places of old behavior or old ways of doing things.
Nehemiah’s people overcame laziness and lethargy, ignored mockery and conspiracy, and stood
with courage in the face of physical threats. The people in your area will do the same under your
leadership.

When all the plots and conspiracies against Nehemiah failed, his enemies even tried distractions to
pull him off course. It is a wise lesson to learn from Nehemiah that as President, your vision and
focus must never be drawn off target.
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Nehemiah called people up in their identity in such a way that instead of shrinking back from their
callings, they rallied to God’s plans. He challenged people to show forth their faith with works, which
is how the wall was completed faster than anyone imagined. As you apply GameChangers principles,
you will see people being called up into their true identities and moving with conviction and
fortitude that may be new to them.

You may deal with a few difficult and reluctant people, but remember God has a calling upon them,
too, a fullness of identity that they may not have yet embraced. Don’t let the distractions of behavior
throw you off. Keep God’s vision for your area and for the people in it constantly before you.

Nehemiah saw circumstances and situations from Heaven’s point of view and was crystal clear in
calling people to align with Heaven’s purposes. You will be like Nehemiah in seeing and
communicating things from a Heavenly perspective and not from an earth-bound point of view.
Nehemiah’s prayer and fasting, qualities of leadership, organizational skills, confidence in God’s
purpose, and quick, decisive response to problems qualified him as a great leader.

Here is the good news, for you: The same spirit that was upon Nehemiah is available to us in
Aglow! There is an open Heaven over you. Ancient pathways are opening before you. Ancient
anointings are being released again. The time is now! Truly, you have been called for such a time as
this!

Open your hands and pray this over yourself:

Father, You have looked at me from how | am known in Heaven and that identity has qualified me
to be chosen as the Area President; therefore, this day, | choose to step into and fully embrace that
calling. Like Nehemiah before me, | walk with the same anointing that was upon him to rebuild the
Lighthouses whose walls lay in rubble. You have given me great favor to see those who are to lead
and those who are to come along side to support the leaders. | fully expect to see every closed
Lighthouse reopened. And | expect to see a Lighthouse in every town, city, and village for this is the
prophetic word over my area of responsibility in Aglow. | thank You for those who will labor with
me. | thank You for those who will provide the abundant resources we need to build up each group.
And | thank You that this is a new day and You have called me to serve for such a time as this. Thank
You, Father! | receive!

As the Area President, you walk under an apostolic anointing and you:

Preside at all Area functions

Team Meetings

= QOpen each meeting with a time of worship and prayer. This is not just a place of scant
acknowledgement to our God. This is a time to seek the Lord, united with your team. This is
the most important time of your meeting, and the part that is truly eternal. Encourage your
team to come, already having been in a place of intimate worship with Him. Your hearts will
be in the same place and you won’t have to battle distractions.
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= Prepare an agenda, beforehand, having received input from each team member.
=  Keep the meeting moving in a ti mely way, stopping to pray as needed.

= Be aware of the dynamics, making sure all have the opportunity to be heard.

= Call for a vote when a clear decision has not been reached.

=  Share all correspondence from Headquarters, Regional Director, State Leader, State Prayer
Coordinator, etc, as well as other correspondence that relates to Aglow business.

Special Events

= As the one who presides, you will be the ‘master of ceremonies’ at every event. Give ample
opportunity for others on the team to do their part at the microphone.

= Be conscious of the Holy Spirit, and follow His lead — even at the expense of changing the
agenda.

= Model the way at every turn by having altar calls that give opportunity for salvations,
Baptism of the Spirit, healing, etc.

Retreats:
= Preside at the microphone during praise and worship.
= Confirm on-site with speaker(s):
» Time allotted for message.
» Any schedule changes.
» Who will offer the invitation for salvation, Baptism in the Holy Spirit.

» How prayer ministry will take place — always ministering to the new man and not the old
man.

»  Who will close the meeting.
As President you:

= Are a visionary, leading your area to believe, anticipate, and plan for God to use Aglow to
transform every community.

= Actively pursue fulfillment of all prophetic words over the ministry, especially to take new
territory, while helping each group to stay on the cutting edge

= Keep the foundations of prayer and evangelism on the front burner in each group.

= Get verbal approval from State Leader/Regional Director before asking someone to come on
the Area Team.

= Make sure all reports, and tithes/offerings are sent in a timely manner, as well as yearly
insurance payment to Headquarters.

= Make sure all new groups and new leaders are trained with Game/LifeChangers.
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= Emphasize that all groups attend yearly Leaders Training where the latest conference

messages are covered, processed, and put into practice.

= Make it a practice to check the Aglow website at least monthly for new materials and

updates, notifying Area Team members and Lighthouse leaders.

= Build strong relationships with all Lighthouse Leaders.

»

»

»

»

»

»

Keep a regularly scheduled call with leaders. (Lighthouse Teams can be divided amongst
Area Team members, but relationship with them is critical.)

Set a monthly or quarterly prayer call (30-45 minutes) with all Lighthouse leaders
encouraging them to do the same in their groups.

Consider honoring your Lighthouse leaders by having a meal together at the yearly
Retreat or Leader’s Training, an evening of worship, or a time of ministry to speak into
their identities, etc.

Encourage each officer to rise in their area of responsibility, giving them the tools they
need to build a Kingdom culture in their communities.

For Leaders who missed a Regional event or Conference, set up a time to watch or listen
to the messages together. If a liaison is assigned to the team, the liaison should do this.

Building relationship with your Lighthouse teams enables you to best equip as you
prepare for the yearly Leader Development event. Many current materials are available
at aglow.org

= Build strong relationships on the Area Team.

»

»

»

»

Be familiar with all job descriptions so you know all responsibilities are being fulfilled.

Make sure all new Area Leaders are given a copy of their job descriptions, going over it
with them so they are familiar with what is expected of them, and can ask questions
about things they might not understand.

Consider a separate call outside regularly scheduled times of business for relationship
building, prayer, having fun, etc.

For those who miss a Regional event or Conference, make time to listen to the messages
together.

= |Lead the Area Team in setting yearly goals to carry out the vision of the ministry.

»

»

»

Set breathtaking goals. Write them down as you come in agreement on them. Your goals
must keep pace with the vision of the ministry. Goals that don’t keep pace with vision
will stagnate your area.

Planning to attend yearly conferences and training is a must. This is where you will catch
the current vision of the ministry.

Lead the way in planning to present Aglow vision at area events by presenting highlights
of Conference messages, as well as, recent prophetic words over the ministry.
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» Grow in accessing the funds available to the team through inheritance.
» Target, at the minimum, one community each year to start a new Lighthouse.

Make sure each Area and Lighthouse officer has a current copy of The Lighthouse Leader’s
Digest. Area officers will need The Area Leader’s Digest. (As new forms come out, make sure
they are given to each Lighthouse and old forms are thrown away. Current forms and Digests
can always be found in MyAglow.)

Make sure each Vice-president of Financial Development has a copy of the Financial Digest.

Bank statements should be received by the Area President and reviewed before being passed
on to the VP of Financial Development. (All Aglow bank accounts are required to have two
signatures on each check.) Area Presidents are not to be the VP of Finance, too.

Make sure that Area officers are reviewed every other year.

Keep a copy of Leadership Questionnaires and Character Reference Forms for:
» All Lighthouse officers.
» All Area officers.

Give all materials to the next person to fill your position or to the State/Regional Director.

Communicate! Communicate! Communicate with those on your team, as well as, each Lighthouse
President. Build relationship through communication. Assumption can destroy relationships. If an
area of tension arises within the team, call the person/people involved and using the Fruits of the
Spirit, walk through it together. We will have times we disagree, but love is non-negotiable.
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Vice-president of Leader Development

Caleb was one of twelve men Moses sent out to scout and survey the land of Canaan. Ten of
those men came back with fear filled reports, that they could not take this land, while Caleb and
Joshua came back with faith filled reports and the urgency to move into the land now. (Numbers
13:30) From that time on, Caleb’s life was characterized by pursuit. He went after what was before
him with zeal and unflagging purpose. He was filled with pursuit.

The Vice President of Leadership Development is also a person filled with pursuit; never lagging,
despite what the landscape and circumstances may appear to be, and is actively helping people
pursue their callings into leadership.

Before now, the perception of many was that the Vice President of Leadership Development
centered most of her time around a single event, the annual Leadership Development training, and
her other tasks involved checking paperwork and other mundane tasks. However, the Vice President
of Leadership

Development’s role is centered not around an event (although that’s still important), but around
people! You will be filled with the pursuit to raise leaders, even reluctant ones, into the powerful
plans God has for them.

The main reason why a Lighthouse dies is because leaders have backed away from their callings or
new leaders haven’t risen. You are going to be a key catalyst in reversing that as you oversee
Leadership Development. How? You will use the powerful GameChangers tools to help people see
themselves as God sees them, especially if they are shy, reluctant leaders, as so many of us started
out. You are going to be a vision caster to people who don’t even know they are leaders yet!

God has planted seeds in people related to their callings and you are going to call them up, and
continue calling them up, into their God given callings. Just as a seed we plant in the ground doesn’t
grow and bear fruit in one day, you will spent time nurturing these new leaders and assisting their
local leadership in helping them step into their position and grow in their identity.

That pursuit you are filled with has you constantly looking for new leaders. When you ask Him, God
will allow you to see people, new leaders, as He does, instead of searching for someone who “looks”
like a leader. The leaders are out there, but they need to know their identity before they can and
will embrace it.

Your position is vital! An army can only grow when leadership is in place to accommodate it. Caleb
was still leading battles when he was 85 years old and full of vigor. Your position requires much, but
the Lord has an endless supply of all you need.

Arise Calebs!

As a Caleb, you have prepared yourself to train others by having completed the Game and
LifeChangers courses and assignments. You attend yearly conferences and when not able, you make
yourself available to the messages by watching DVDs, listening to CDs, or reading transcripts.
Realizing that you are a present/future leader, you keep up with the vision being cast from
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Headquarters. You realize that you walk under the apostolic anointing over the Aglow ministry and

help others to realize that Aglow is ever changing as we pioneer the new places God is taking us.

Lift your hands and declare this as you receive anew your call as the VP of Leader Development:

Father, You have chosen me for such a time as this. You have mantled me with the ability to see

the call of leadership on those around me. You have given me words of wisdom that will call them

out of a limited place into their role as a leader in Aglow. Even now my eyes are opening and |

see clearly the call of God on those You have chosen as leaders. Together, You and | will cause

each Lighthouse team within our Area to be filled with those who are passionate to see the plans

of Heaven come forth in their community. Thank You for leading me and giving me creative ideas

that awaken future leaders to the call of God on their lives.

You:

= Provide leadership development once a year, helping Lighthouse Leaders to:

»

»

»

»

»

Be informed with the current direction of the ministry, including the most recent
Conference messages.

Prepare or update their personal Identity Statements and the Identity Statement for their
group.

Be familiar with the personal Identity Statements of all those in their groups, relating to
them as they are known in Heaven.

Become experienced facilitators for GameChangers and LifeChangers groups.

Be aware that their Lighthouse in their city is the fulfillment of prophecy. — Be aware of
building strategic relationships within their communities

= With local law enforcement

=  School Districts

= Incoming Refugees

=  Local Churches

=  Food Pantries

= Pregnancy Crisis Centers

= Continued relationship with older Aglow members/leaders = And so forth

»

Keep informed on all prophetic words that will upgrade them for the future. A word in
2006 said that there is a misperception about Aglow. Some of that misperception is from
those wondering what in the world Aglow is. Other misperceptions is from current Aglow
people who are not kept abreast of the huge call upon the ministry. One can only begin
to see who Aglow is by being in places where God is speaking affirmation over the
ministry. Encourage Lighthouse leaders to attend Area, Regional, and National Aglow
events.
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» Keep Headquarters, Area Teams, Regional Directors informed on all changes in
leadership by using the most current forms found in MyAglow.

=  You accomplish this by:

» Keeping accurate records for those who have completed GameChangers and
LifeChangers, knowing those who are available and equipped among you and sending
those records to Headquarters.

» By providing leadership tips to keep all leaders, as well as those attending the Lighthouse,
fresh and current. Aglow.org has new materials available each year that can be used to
provide leadership tips.

» Covering the basics for all new leaders such as:
= How Aglow Began

= How the Mandates came and their importance in end time events ® Relating to other leaders
through the Fruit of the Spirit * How to lead someone to Christ.

= How to prepare/update their personal Identity Statement.

= How to create an ldentity Statement for their group.

= How to pray for someone to receive their prayer language.

= How to create a Crafted Prayer = How to present Global Partnership.
= How to present A-Company.

= The importance of attending yearly Aglow events, such as, Headquarters Conferences,
Regional events, and Area events.

= Provide training for new Lighthouse officers during the year — As a new Lighthouse is being
affiliated.

= Asvacant positions are filled.

» Always present current vision as well as basic officer training.
= Utilize all tools that are given to you such as:

» Transcripts of the latest Conference Messages

» Blogs written by Jane Hansen Hoyt

» GameChangers and LifeChangers courses

» Short pieces for Fireside Chats, found on aglow.org

» Other leadership pieces on aglow.org

» The Mandates Teaching Guide.

» The Financial Digest.

» The Lighthouse Leader’s Digest.
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» Books by authors who walk closely with Aglow:

Jane Hansen Hoyt
Graham Cooke
Asher Intrater
Dutch Sheets
Chuck Pierce

v" Rick Joyner

ANANENENEN

= Stay current with any updates coming from Headquarters.

= Stay alert to the needs of each Lighthouse and provide individual training and guidance as
needed.

=  Make sure each Lighthouse officer has a copy of The Lighthouse Leader’s Digest.

= Give all materials to the next person to fill your position or return the materials to the Area
President.

In 2015 God began to speak to us that we have had the identity of a family. Our relationships were
strong. We had a firm foundation of unconditional love. We had built unity through trust in each
other and now, we needed to begin to function as an army. God was preparing His army on earth
for the coming insanity that was soon to be released and realized in a greater way in the nations of
the world.

As the VP of Leader Development, you are training the army in your area of responsibility. Use the
conference messages available on aglow.org. Show the conference DVDs. Equip your leaders for the
coming war that will break out on all sides before the return of Christ. God has placed us here with
great purpose. He believes in us and it is time that we rise to a new level of ownership of the territory
He has given us to oversee.
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Vice-president of Ministry Development & Resource

Elisha the prophet is well known for boldly asking to inherit a double portion of Elijah’s spirit (2 Kings
2:9) just before Elijah was carried up into Heaven. Elisha uncompromisingly delivered God’s Word
without hesitation in difficult times.

Elisha’s fearlessness was augmented by his deep compassion for God’s people. He predicted a
downpour of rain when Jehoram’s army was fainting from thirst; he abundantly multiplied a poor
widow's cruse of oil when she was in dire straits; he miraculously restored to life the son of the
Shunammite woman; he called forth the multiplication of twenty loaves of new barley into a
sufficient supply for a hundred men; and he brought forth the cure of Naaman from leprosy, to list
just a few of the feats he accomplished with God.

Elisha was passionately connected to the people of his land. He sought God and served more than
60 years as a prophet of Israel on their behalf. He developed and gathered resources for those in
need while encouraging, nurturing, and building into others the same zealous devotion to God and
His people.

As the Vice President of Ministry Development and Resources, you will have the same profound
compassion for the people of your area, coupled with the steadfast boldness Elisha used as a vehicle
to accomplish God’s plans and purposes.

You are a person called by God for turbulent times. You will help to assess physical and spiritual
needs in your area, marshal and distribute resources, and encourage those in your Lighthouses who
have a like- minded calling.

Even non- believers will come to know Aglow as a place of help and hope through your leadership.
Your position on the Area Team is crucial as you keep them informed of the needs of the people in
your territory. You will also be effective in communicating with your area’s intercessors as well as
the State Prayer Coordinator.

Because of the world’s chaos in this season, you and your apostolic passion are needed now more
than ever. Step forth into your destiny- for such a time as this!

Lift your hands and declare this as you receive anew your call as the VP of Ministry Development
and Resources:

| receive the anointing to walk as an apostolic leader for such a time as this. Old ways of doing things
have passed away and | receive the new mantel God has prepared for this day. | receive creative
ideas from Holy Spirit. | receive dreams and visions that come with the strategies needed for the
territory | oversee. God has not given me a spirit to fear the chaos of the day or the giants in the
land, instead He has given me everything | need to create the provision and resources needed; for
my thoughts are the thoughts that | have first heard in Heaven and now bring to earth. Let it be
done in me as You have said, Father, as | walk forward, fully equipped to slay every giant and bring
fullness into every place of lack. New life is coming forth with every new idea | receive from Heaven!

The Leader’s Digest for Area Team Ministry — Rev. 12/2024 Page 44



As the Vice President of Ministry Development & Resources, you walk under an apostolic
anointing fully favored by Heaven and you:

Realize that it is a new day in Aglow ministry. Encourage each Lighthouse VP of Ministry

Development to expect the Lord to lead them into new and unique opportunities for community

service. For example:

During holiday months when Food Banks need extra supplies, encourage attendees to bring
canned items for collection at each meeting.

Collect items for care packages for those serving in the military.

During the cold winter months, collect blankets, warm clothes, hats and slightly worn coats
ahead of time and pass out to those living on the street or who have experienced a natural
disaster, i.e., fire, earthquake, flood, tornado, blizzard, etc.

If a local school has experienced the death of a student, or maybe a shooting, contact school
officials for needs and concerns and make them a prayer target. Ask if there are other
practical ways Lighthouses or the Area Team might help. Maybe this is a good beginning for
a Generations Lighthouse or a prayer group.

Contact battered women’s and homeless shelters in your area. Many times those who are
housed in these shelters come in with very little. Personal items, clothing, and shoes are such
a welcoming comfort to them, and this could be fertile ground for Bible studies and
GameChangers groups.

Find out those in your lighthouses who have unique skills, such as sign language
interpretation. In times of natural disaster, these people are indispensable to those special
populations who are often overlooked. Keep a file and be ready to deploy them when the
need arises.

Teachers and nurses are examples of underappreciated professions. “Adopting” the teachers
in a particular school or the nurses in a particular hospital and reaching out to them with
baked treats or other expressions of love not only helps them to know they are loved, but
could also open doors to unique ministry opportunities.

Another often forgotten group is the first responders in your town. Touch base with the
Police, Fire Department, and EMS. These groups often see sights the rest of us do not see
and those images are seared in their minds. Let them know you are praying for them and
give them a contact number if they have special requests. An occasional batch of cookies,
pizza, or other thoughtful touch is a great way to build relationship.

Are there colleges/ universities nearby? Talk with appropriate university administrators to
find out how Aglow could come alongside the university and reach out to students,
particularly freshmen and international students, for whom loneliness and homesickness are
problems. These young people are longing for people who care, and many avenues of Aglow
ministry could be facilitated on a campus.
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= Consider taking a group to the State Capital each month to worship and pray. Consider the
local seats of government, too, such as County Seats, Parish Seats, City Halls, etc.

You are the point of contact for all Outreaches within the Area. Collect pictures and document
each outreach and submit a story to Headquarters to be published on the Aglow website.
Others will see what God has your area involved in doing and it will spark creative ideas in their
area.

Encourage each Lighthouse VP of Ministry Development to be watchful and alert to the
individual needs of their Lighthouse with time tested strategies as well as the needs in the
community.

= Does their group have a need for child care?
= Doestheir group have a Bible study? Have they completed GameChangers and LifeChangers?

= Do they have a viable prayer group? Are they connected with the local Police and Fire
Departments? School boards? Mayor’s office?

= Encourage them to keep informed of the local news. Often the acute needs of the
community will be highlighted on the evening newscast.

= Provide suggestions of ministries or outreaches to Lighthouses who have none.

= Bring suggested outreach events to the Area team that could be held in concurrence with
yearly retreats or leadership training events.

= Consider a local charity to partner with by doing an outreach or bring supplies for them.
= Consider a time to pray with police officers, first responders, and fire department.
= Consider an outreach to homeless or a popular park.

= Do something new and different each year to model new ideas to the Lighthouse groups,
possibly partnering with the Lighthouse on a project they are doing in the town where you
are holding the Area event.

=  Work closely with the State Prayer Coordinator to see that prayer is an active focus in the
area.

=  Work with the Vice President of Leadership Development, providing training for Lighthouse
ministry positions.

Be an encourager to those who have ideas that have never been tried before — we should welcome
and be open to new ideas as we haven’t been this way before ourselves!
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Vice-president of Lighthouse Development

Paul started as a zealous persecutor of Christians, yet became one of the most ardently vigorous
missionaries of the Gospel of Jesus Christ after a radical conversion on the road to Damascus. The
risen Jesus showed Himself to Saul of Tarsus in a blinding light. He changed Saul’s name to Paul and
Paul became one of the most prolific and traveled ministers of the Gospel.

Some calculate Paul’s travels in preaching the Gospel reached close to 10, 000 miles in a time when
most travel was on foot or by ship. Paul’s incredible drive to see new believers established and new
congregations opened kept him going even when circumstances became difficult.

As Vice President of Lighthouse Development, you, like Paul, have a drive to share the Gospel
through planting new Lighthouses. Your calling will take you to far parts of your area, venturing into
places where no Lighthouses have existed before.

Paul lived life as a pioneer, continuously pushing into new territory, never finding satisfaction in
settling. You, too, will find a similar urgency within yourself to push into barren territory in your area
and you will visit places where Lighthouses once existed, calling life to return again!

You will return to long established Lighthouses to see that they are continuing on with the truth in
which they were birthed. You will discover a passion similar to Paul’s to see each group burning as
a bright light in their communities drawing the lost, bringing hope to the hopeless, healing to the
sick, and so much more.

You will use GameChangers strategies to call people up into their identity as leaders and to help
them lay hold of the power and anointing their Lighthouse will carry in the community. You will rely
on the Holy Spirit to guide you in planning for a “Lighthouse in every city, in every state, in every
country on the whole planet!”

You recognize God has given this territory to the Area Team, just as God assigned to Paul the
preaching of the Gospel to the Gentiles. Your job is to take new ground and maintain what has
already been established. Once Paul saw a Church launched, he continued to visit to make sure they
were being established in the truth and power of the Gospel. He was quick to address relational
issues and we are doing this by pointing our leaders to their position in Christ, knowing who they
are according to their identity statement, and always calling people into a high place, not pointing
out behavior.

Your goal with each new Lighthouse is to see that it is so well grounded that it thrives until Jesus
returns. Along with the VP of Leader Development, you will make sure that each local leader is
equipped to stand in power and authority in their community. The fresh wind of the Spirit will blow
upon them, igniting them in passion and purpose. The Presence of God will mark each group.

You will explore places where Lighthouses have closed and re-dig the wells there. God’s calling upon
a place doesn’t cease just because a Lighthouse closed. Your Area Team and others will assist you in
this, but you will carry the standard.
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When circumstances become problematic and when people become difficult, keep in mind what

Paul wrote in Philippians 4:13. "I can do all things through Christ who strengthens me." And you can!

Keep pushing, keep pioneering until it comes to pass that there is a Lighthouse in every city, in every

state, in every country on the whole planet! Let it begin in your area!

Pray this over yourself:

Father, | rise up in the apostolic anointing that is over Aglow and | step into the place in which

You have called me to serve on this team. | do it with joy and gladness because therein lies the

strength for each task You will place into my willing hands. I’'m calling for a partnership with the

Holy Spirit to be established with me that releases in me a strong discernment that sees the

leaders You have placed in each town in our area. Time is short and God has given my team this

land with purpose and intentionality. | call upon the same spirit that was upon Joshua and upon

Paul to go in and possess the land given to us. During my time in this position | will see new

groups birthed because it has been written and it has been spoken. It is in my DNA to see this

come forth. Let it be done in me as it was in Mary! Let conception take place by the Holy Spirit

for each city until this entire area is covered with Your Lighthouses.

As the Vice-president of Lighthouse Development, you walk under an apostolic anointing and you:

Are ready at all times to begin a new Lighthouse.

»

»

»

»

»

»

»

»

»

Affiliation packets are available by calling the Global Headquarters Field Office — USA.

Have on hand at least two copies of The Lighthouse Leader’s Digest and the Financial

Digest to provide to leaders of a new Lighthouse.

Have current brochures for information and if possible, have an iPad or computer where
you can pull up the Aglow website to show the wealth of information available.

Be familiar with Global Partnership and why we require leaders to be Global Partners.
Be familiar with GameChangers and why we require leaders to go through the material.
Be prepared to facilitate a GameChangers group to train up new or existing leaders.

Be prepared to pray with those who are not yet filled with the Holy Spirit with the
evidence of speaking in tongues and be able to explain why this is important as a leader.

Be prepared to talk about why you believe in the ministry of Aglow, how it has benefited
your life, and how it can benefit their lives.

Be prepared to talk about the 3 mandates Aglow has and connect their significance in
today’s world from a Biblical perspective.

Serve as the contact for those in any community who are interested in beginning a new

Lighthouse by answering questions, providing information, job descriptions, and the big

picture of who Aglow is in the earth and what our assignments are.
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Build support with pastors and business people in communities in your area, alerting them to
who Aglow is and the opportunities available for joining the ministry or supporting the

ministry.

Alert the Area Team to a targeted community each year to begin a new Lighthouse and take

the initiative to hold an interest meeting in that community.

»

»

»

»

»

Find out if family members, friends, or those formerly involved in Aglow live in the
targeted community.

Begin to publicize a meeting, not waiting for interest, but creating it. Host a Watchmen
on the Wall event or an Anti-Human Trafficking seminar working in tandem with the VP
of Special Events and VP of Ministries and Resources.

Be visible by participating in community events, having an information booth, providing
water, handing out quarters in laundry mats, giving stamps at the Post Office on tax
return night, serve as a collection center for supplies for a family who lost their
belongings in a fire, flood, or tornado, etc. Be forward thinking in meeting the needs in
the community.

Hold a sample Aglow meeting. Always make opportunity for salvations and Baptism in
the Holy Spirit. Provide both information and meet spiritual needs. Make opportunities
for people to be relational by sharing with others through ice breakers, answering
questions, etc.

Demonstrate how to be relational in an Aglow meeting by taking one of the short pieces
from GameChangers in the Fireside Chat section of the Leader Development materials
that are on the Aglow website. Teach people how to process the material they are
hearing and learn to ‘own’ it. Ask simple questions and give testimony as to how the
truths are working in your own life. Partner with the VP of Leader Development to do
this.

Give all materials to the next person to fill your position or return the materials to the Area

President.

If you ever feel overwhelmed, take a deep breath and lean in to the Holy Spirit. He knows which
community is next! Establish it and move to the next community that He shows you. The team will
help you if many Lighthouses come forth at once. Nothing is impossible with God! When He spoke
to us that there would be a Lighthouse in every city, it was because He SAW it. It was a done deal!

Believe that what He has spoken, He will do.

“I saw a Lighthouse in every city, in every state,
in every country on the whole planet!”
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Vice-president of Special Events

On the surface, it didn’t look like a fair contest. Elijah, one of the few remaining prophets of God,
challenged 450 prophets of the false god, Baal, to a show of power to prove the one true God. Atop
Mt. Carmel, Elijah called on those 450 false prophets to slaughter a bull and cry to their god to
devour the sacrifice by fire. Although they chanted and wailed, danced and slashed themselves,
their sacrifice sat, untouched. No one was listening.

Elijah then took his turn and rebuilt the altar in the Name of Lord, an altar which had been torn
down. He dug a trench around it and carefully prepared the sacrifice of a bull. He arranged the wood
and the pieces of the sacrifice on the altar. Three times he called for large jars of water to be poured
over the sacrifice and the wood under it. The water ran down the altar and filled the trench around it.

Elijah stepped forward and prayed, “..Answer me, Lord, answer me, so these people will
know that You, Lord, are God, and that You are turning their hearts back again.” (1 Kings 18:37)

The fire of the Lord God Almighty fell and burned up not only the sacrifice, but the wet wood, the
stones, the soil, and even the water in the trench. The people were so overcome by the Lord’s show
of Might that they fell prostrate and cried out, “The Lord — He is God! The Lord — He is God!”

As Vice President of Special Events, you, like Elijah, will be intimately and deeply connected with
God’s plans and purposes for your area. And as Elijah did on Mt. Carmel, you will be preparing times
and places for the Lord to move powerfully. You will be the forerunner in setting the atmosphere.

Your focus is not so much an event or meeting, but on providing the time, place, and atmosphere
for the Lord to move freely as He pleases among the people of your area. Keep your focus on creating
a place for all to experience the fullness of all God is and details will fall into place.

You will work with your Team to plan, publicize, and prepare for the Area’s gathering. Because your
team walks under an apostolic anointing and follows GameChangers principles, your team will work
together in harmony with each member doing what they need to do to make the event all that God
intends it to be. You will also recruit Lighthouse Teams to assist you while helping them come up
into higher aspects of their callings.

Be careful that in planning your gathering, you don’t become primarily focused and entangled in the
details that can overwhelm and bring stress if given an opportunity. Like Elijah, make it a priority to
spend regular, intimate time with the Lord in prayer and worship as you go through each stage of
preparation. Gather intercessors and pray in agreement together in the months and days leading up
to it. He delights to show Himself strong, and you have the honor of partnering with the Holy Spirit
to allow Him to do just that. At the close of your Area’s event, the people will be so moved by God
they’ll be crying out, too, “The Lord — He is God! The Lord — He is God!”

Arise, Elijahs! Arise! Yours is the calling, and now is time for you to step into it fully!
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Lift your hands and decree:

| come into alignment with who God sees me to be as the VP of Special Events. | walk in the fullness

of the apostolic anointing that is upon me as a member of this Team. | will not walk according to the

dictates of time and schedules. | will walk as the Holy Spirit leads me. | call upon the same anointing

and wisdom that was upon Elijah to be upon me. | am a carrier of His Presence and His Wisdom and

as | seek His face for direction, | change the atmosphere and the attitudes of people causing

everything that comes to Aglow to be blanketed in favor and abundance. | receive the anointing that

comes with this identity. | put it on and walk in all the favor and blessing that is attached to it. |

expect every provision that we have need of to come. | expect doors to open before me and favor

to be granted. | walk with a new way of seeing and I’'m not bound by the familiar. | seek out the new

thing God is doing as we move forward with Him.

As the Vice-president of Special Events, you walk under an apostolic anointing and you:

= Lead the way in suggesting the team try something new.

»

»

»

»

Held the retreat in the same place for years? Consider something larger, brighter
different! Initiate the search for a new place.

Worship team not hitting the mark? Visit around and invite someone who knows how to
bring in the Presence of God during worship time. Consider using CDs.

Never had your Regional Director in to cast vision? Consider asking her or someone from
the Global Headquarters to speak.

Model a Fireside Chat or another interactive session that allows people to ask questions
or discuss what they have been hearing in Aglow.

= Bring recommendations for special events that are different from what has been done in the

past and invite discussion.

=  Work with the team to establish a budget for each event. Here are a few things to consider:

»

»

»

»

»

»

Set a registration fee, project number of attendees.

If you invite a speaker, the suggested amount of love gift is $250 per session. Ask God to
provide. He will. This is His idea! Include mileage to and from the airport. Parking.
Luggage fees.

Consider all expenses.
Will you have a meal?
Room costs — how many will the team be responsible to cover?

The US department has a form that you can use that will help you set a budget and
establish a registration fee. Email DruciAllen@aglow.org and ask for the form.
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= Do not sign a contract if it has not been first sent to Janae Lovern at the Headquarters
Office. Janae’s email is JanaeLovern@aglow.org. She will check on the items below, but you

can save time by telling the hotel that you cannot sign contracts with attrition or hold
harmless clauses in it.

» Provide the date you must have the contract back from Janae.

» Do not sign a contract with an attrition clause in it. (An attrition clause is a clause that
penalizes if a minimum is not met. For example, there is a clause that says you will spend
$10,000 for a food function and if you do not spend the minimum of $10,000 you will
pay the difference between what you actually spent and the $10,000, plus the cost of
your meals — basically, you are saying you will spend $10,000 whether you do or not.
Another place an attrition clause is used in contracts is for rooms. Watch for this.)

» Do not sign a contract with a hold harmless clause in it. That means that Aglow will be
responsible for anything that happens during the event even if the venue is responsible
for it. Aglow can only be responsible for what we cause.

» Do ask for a Force Majeure clause. This allows for ‘acts of God’, if terrorism, or other
unfortunate events occur, both you and the venue are released from fulfilling the
responsibility of the contract. If there is something in a contract that you do not
understand, ASK until you do and do not sign until you understand AND the contract has
been checked by Janae Lovern at the Headquarters Office.

» See if having one meal function will waive all charges for meeting rooms. Be firm about
this.

» Oversee the signing of contracts after the contract has been reviewed by Janae Lovern
at the Headquarters Office.

» You will serve as the official contact with onsite management.

= |f you have a meal function, let it be known you are working within a budget. If possible,
select a menu that is of lesser cost than the standard menu price. Many times a venue will
work with you to reach a reasonable price with a very lovely meal. Sometimes Chef Select is
a good way to get a great meal for a low price. Ask for the price to be inclusive so there are
no surprise charges.

= Ask for a complimentary room for the Area Team and at the minimum, one speaker or
worship leader’s room. This should be in the contract.

= Ask for a free room for each 20 - 25 rooms booked. This should be in the contract.
= Give meal counts and sign bills; the President should also be available to sign bills.
= Qversee meeting room set-up or have an assistant who has a diagram to oversee the set-up.

= Ask Lighthouse teams to oversee different aspects of preparing for the event. And be willing
to let go of things that have always been done to create space for new things to come forth.
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= After initial contact by the President, be in touch with speaker(s)if you are having a
speaker. Let her know who her hostess will be while at the event.

= Contact the worship team and help coordinate equipment as needed.

=  Work with the Area Team to design, print, and distribute a brochure for the event —Send a
copy to your Regional Director, State Leader, the Global Field Offices — USA, and other
surrounding Area Teams.

= Consider doing something new each year. For example:

» Partner with a local non-profit and ask your attendees to bring something from a list of
needed supplies.

» Partner with a local ministry to do an outreach in the community.
» Take a prayer walk.

» Have an evangelistic outreach and invite everyone to the Friday night meeting by giving
them a ticket or invitation that allows them to attendee free.

Have fun! Share the load. Expect the Presence of God, over-the-top registrations and offerings.
Expect the lives of women and men to be so changed that the change flows from them into their
communities. All things are possible with God! Expect it!

More information for Special Event planning is found in Part 3 of this Digest.
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Vice-president of Public Relations

Queen Esther is one of the most beloved heroines in the Bible. Her story is well known. A Jewish
orphan who was raised by her cousin, Mordecai, she became the favored wife of the powerful ruler
King Xerxes, who made her queen.

She kept her Jewish identity hidden and had to lay all her courage on the table when the Jewish
people were threatened by a treacherous plot from Haman, who wanted to kill all the Jews.

Queen Esther risked everything by approaching King Xerxes and inviting him to a special banquet,
along with the evil Haman. It was at the banquet Esther unmasked the plot of Haman, and the king
ordered Haman executed immediately.

Esther was a master communicator. She captured not only the eye of the king with her beauty, but
also his ear and his heart with her words and message. She effectively conveyed God’s message to
the king, saving not only herself, but all her people, as well.

You, like Esther, will effectively use communication to advance your area in God’s plans and
purposes. As Esther saw both the big picture and the details that constructed it, you will also see
long range goals while being attentive to details.

Your warmth and engagement as you communicate with people will give you favor and influence,
just as Esther found favor and gained influence with King Xerxes. Esther formed relationships with
people from all walks of life, not just those in the royal house. You, too, will facilitate growing
relationships with people from all over your area, including church leaders, lay ministers, business
owners, and others. You will expand the tent stakes of Aglow in your area through the networks of
people you relate with.

You realize that any correspondence you send out is for Kingdom purposes. Just as Esther had her
people fast and pray before her destiny changing banquet, you will also gather intercessors to help
you pray as you walk in this office. Before you send out any piece of correspondence, no matter how
mundane or small it may seem, first saturate it in prayer. You will find your area’s favor and influence
increasing as you do.

There will be times your duties may seem daunting and you may want to throw your hands up in
the air. But remember, this is a calling. Just as Esther was called for such a time as this, so have YOU
been called for your area, for your team, for such a time as this. Arise, Esther! There is a people
group waiting for you to step forward with excellence!

Lift your hands and pray these words over yourself as you step fully into your assignment as the VP
of Public Relations for your Area Team:

Father, You sovereignly call us and position us for the greatest Kingdom glory. | accept this
assignment and | fully receive the equipping, the anointing, the favor, and the skill needed to fulfil
my responsibilities. You go before me and open doors of influence. You are raising my awareness of
how | am known in Heaven. | am more than able to follow each appointment process and complete
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each form with excellence for You are the One who has equipped me for this position. | receive
every bit of creativity that goes along with this assignment to do things that have never before been
done because You make me brilliant! Thank You, Lord!

As the Vice-president of Public Relations, you walk under an apostolic anointing and you:

Are the chief personal correspondent for the Area Team, ensuring a standard of excellence is
maintained in all written communication and public relations material. You are the warmth
behind the Aglow name and the out front face!

Handle a wide variety of correspondence for the Area Team. When corresponding with the
Global Headquarters include the name and ID number of your Area Team.

Handle publicity for meetings and events sponsored by the Area Team by sending out fliers,
brochures, tweeting, e-blasts, notices on Area website and Facebook pages, or securing
announcements on local radio and television, or in newspapers. Remember to send the
information to your Regional Director and State Leader.

Make a directory of the Lighthouses in your Area and once a year distribute to the Area Team,
Lighthouse Teams, Regional Director, and State Leader. Include in the directory those who are
serving your Area Team as different ministry specialists, ie, Israel Mandate, etc.

Initiate a newsletter for the Area to encourage the Lighthouses by including tidbits of messages
from Conferences, Regional events, Area events, etc., and to build relationship through
communication. Highlight activities that Lighthouses are doing in their communities to build
relationships, share the Gospel, and other ideas to foster ideas in each community.

Watch for ways to bring the ministry to the forefront in the Area through partnering with other
ministries and building relationships with pastors and business leaders.

Paperwork responsibilities:

Our database at Headquarters is only as good as the information we receive from the field. That
makes your role in the paper work process of VITAL importance. Every small change of information
— new officers, Lighthouses that close or go into Operation Recovery, new Lighthouses that are
birthed — can only be entered into our records if you send it to us. We depend upon you to be our
eyes and ears, gathering and sending the information that we need.

In the past we have required that all original forms be sent to Headquarters. Trying to save time
while ensuring our records are kept up to date, we have redone many forms so that they are able
to be filled out, saved, and emailed or scanned to Headquarters. Because some forms require
signatures, emailed forms are acceptable when the name of the one signing is printed on the
signature line and in parenthesis is written (By Email)

Example:

Signature Jane Doe (ByEmail)

The latest forms are always available in MyAglow or by requesting them by email.
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Lighthouses

When a Lighthouse Team appoints a new officer, review the Leadership Questionnaire for
completeness BEFORE sending out a Character Reference Form. (If the new leader is known
by the Area Team, it is not necessary to send out a CRF.)

Is the leader filled with the Spirit with the evidence of speaking in tongues?

Has the leader completed GameChangers? In the process? Or willing to complete it?
Is the leader a Global Partner?

Is the leader willing to attend annual Leader Development events and other Aglow
events as required?

v’ Are all the necessary signatures on the forms?

AN N NN

Assist in affiliating a new Lighthouse by reviewing Leadership Questionnaires for
completeness before mailing a Character Reference Form to the pastor. (See list above. And
again, if the new leaders are known by the Area Team, it is not necessary to send out CRF.)

Area Team

When a vacancy occurs on the Area Team, you handle the new Leadership Questionnaire.

All Changes for Area and Lighthouse Teams

Inform the Global Field Offices — USA, Regional Director, and State Leader immediately when
changes occur with Area or Lighthouse officers, their addresses, phone numbers, or email
addresses by using a Change of Information Form, filling in the form completely each time.
(There is a version of this form in MyAglow that can be filled out and sent by email each time
changes are needed. If you save the form on your computer each time you make changes, you
will only need to fill in the newest changes each time as all the other information is already
filled in. This is a time saver!)

The basic building block of good communications is the feeling that every human being is unique
and of value. See those you serve with and all those you lead from Heaven’s perspective. Call
them up in their identity every time you can.

The Leader’s Digest for Area Team Ministry — Rev. 12/2024 Page 56



Vice-president of Administration

What you leave behind is not what is engraved in stone mountains, but what is woven into the
lives of others. - Pericles

Scribes in Bible times held positions of great authority. Not only were they responsible for recording
the decrees and laws of kings and other officials, they bore the duty of interpreting the laws correctly
and communicating them to the people.

Ezra was a ready scribe of the Law of Moses. His recording and faithful interpretation of those laws
brought reformation and a love for God’s Word to a people who had strayed far from it. His careful
record keeping ushered in a new and needed order to the ecclesiastical and civil affairs of the nation.

As the Vice President of Administration, your job is much more than simply writing the minutes of
leadership meetings, although that is certainly part of it. Like Ezra, your team relies on you to keep
thorough, conscientious records of the meetings, and to keep them mindful of what’s been done
already and help chart the way for God’s path ahead.

One of Ezra’s hallmarks was his love and deep study of God’s laws. You will also be one on your team
who studies the Aglow guidelines carefully to aid your President and other team members as
needed. You will also become well versed in GameChangers and LifeChangers principles to aid the
people in your area.

Just as Ezra did, your record keeping will help illuminate the workings and plans of God, so they
become understandable and are readily at hand for every member of the team. Your minutes will
paint a clear picture of what God is unfolding in your area. You are the heart of communication for
your team.

Ezra was consumed with a love for God’s plans and for relaying them to the people. You are also
filled with a love for God’s plans and details as revealed in your Area Team meetings, and just as
Ezra did, you will impart them understandably and in a timely manner to your team.

Remember that Ezra’s work brought reform and a return to God for his people. Reform first must
have a foundation of clear records to show what has been done and where God has been moving.
Your work will be the impetus for growth for your entire area.

Don’t think your office is minor or that “just anyone” can do it. God has given you a special calling
and anointing for it, just as He did with Ezra.

Arise with joy into that identity! Arise into the wonderful calling God has gifted to you!

Pray this over yourself:

Father, | ask that the same Spirit that was upon Ezra to accurately record what was spoken in his
day, to be upon me today as | walk in the position of VP of Administration on my Area Team. | decree
and declare over myself that | am born for this! That God looked down through time and saw ME
and has poured into me every good thing that is needed to excel. Thank You, Father!
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As the Vice-president of Administration, you are walking under an apostolic anointing that covers
all leaders in Aglow and you:

Draw a road map for the team by discreetly keeping minutes, capturing the action and
direction of the team in a nutshell.

» Always include the following information in the minutes:

- Full name (not just initials) and ID number of the Area Team
- date of meeting
- whois present/absent

- from the Financial Report, include income, expenses, and bank balance each month for
quick reference

- all decisions, especially approved expenditures with a motion and 2nd

- leadership changes on Lighthouse Teams or the Area Team

- a brief summary of the successes, concerns, or outreach ministries of each Lighthouse

- highlights of any upcoming Area plans or activities

- new territory where the team is planning to hold interest meetings to establish new
Aglow groups

As the minutes are completed after each team meeting, promptly send copies to Area advisors,
the State Leader, and the Regional Director. Corrections or additions will be included in next
month’s minutes.

Copies of the previous month’s minutes are to be given to each Area Team member and
approved/corrected at each Team meeting.

Minutes are to be kept for 3 years and can then be destroyed.

As an Ezra, you will discover that your carefully kept minutes will become evidence of God’s
faithfulness to your team. Watch for it and joyfully share with your team.

The Leader’s Digest for Area Team Ministry — Rev. 12/2024 Page 58



Vice-president of Financial Development

Joseph, the son of Jacob and Rachel, is known for many things; including his coat of many colors,
being sold into slavery by his jealous brothers, rising from slave to chief steward in Potiphar’s
household, being falsely accused by Potiphar’s wife and consequently imprisoned, and ultimately,
through his interpretation of the Pharaoh’s dreams, being freed from prison and put in charge of all
the Pharaoh’s lands and holdings.

God gave Joseph strategies to grow the Pharaoh’s wealth, food and seed stores during times of
plenty. Joseph heeded those strategies so well that there was not only enough to feed the Egyptians
during seven years of famine, but also to sell to the starving people of neighboring lands, including
his brothers who betrayed him.

Joseph didn’t hoard what was put into his hands; neither did he foolishly waste it. He was disciplined
and looked to the future in his plans. As the Vice-president of Financial Development, you will be
like Joseph, not merely a money counter, but an effective steward of all the resources God entrusts
to your Area Team.

You will also be the champion of giving. You will help to keep Global Partnership and A-Company
giving at the forefront in each Lighthouse and all Area events. Like Joseph, you will be sensitive to
the Lord’s plans for growth and progress in resources. You won’t operate from a penny pinching
budget, and you will hear from Heaven on how to move in a Kingdom economy using GameChangers
principles.

Your timely and careful record keeping will fulfill financial auditing requirements and will give
testimony to the goodness of God’s increasing blessings to the Area Team.

Like Joseph, you will help to steward your Area’s resources to enable your Team to accomplish God’s
plans and purposes as well as sow seed into your Lighthouses as needed. Your faith and oversight
to tap into the resources attached to the Area Team’s identity will enable the team to sow into
offerings beyond previous experience. If your team is not an A-Company member, challenge them
to become part of this exciting group by pledging to give $10 each month. A-Company gifts are
above the regular tithe.

You have a unique and powerful anointing for your leadership position. Not many operate in it and
that is why God has chosen you for this key appointment. You may have moments where
circumstances pelt frustration your way, but, like Joseph you will find that perseverance and
discipline will be catalysts in your upgrades as you stay in a place of faith that receives from the
abundance of Heaven.

Your Area Team cannot function without you. Make prayer even more essential than your
calculator. Just as Joseph was indispensable to his leader and ultimately to his whole land, so you
carry the same weight with your calling.

Arise into your God given calling! It is for such a time as this that you have accepted this position!
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Pray this prayer over yourself:

Father, | come before You, not only as the keeper of resources for this team, but as one who believes
that You will abundantly provide more than is needed. | lift my eyes to look to You as our Source who
never fails or leaves us lacking. | accept the anointing that is upon me as an apostolic leader on this
team and | step into every upgrade that You have for me. Open my eyes to see the creativity with
which You will resource us. Open my eyes to see where You have hidden reserves and resources for
this day, for You looked down through time and made plans for the provision my team will need as
we raise up Aglow groups into every city and town in our region. The prophetic word You have spoken
over Aglow is that thousands of people will give into the Presence of God in our midst and that
resources will be our weapon and not a chain holding us back. | believe that You have placed
generous givers within the boundaries of our Area who will be part of Your resourcing plan for our
team. You will provide exceedingly abundantly above what | could have ever hoped. Thank You for
choosing me for such a time as this!

As the Vice-president of Financial Development, you walk under an apostolic anointing and you:

General Duties:

= Prior approval from the Area Team is required for all expenditures.

= Expect God to provide all the Area needs, both at the Area and Lighthouse level. Encourage
the team to be strong in faith believing that where God calls, He provides.

»  Provision does not depend upon the economy of the times or the economy of the area
in which you reside. Provision comes from God. In Him, there is no lack.

»  Carefully choose the words you and others speak over finances. Don’t allow words to
hold finances in captivity.

» Don’t look at the past to predict how God will resource you today and tomorrow. He is
well able and takes joy in resourcing your team.

»  The money belongs to the Aglow ministry and should not be stockpiled. See that it is
used to carry forth the work of the ministry and be generous in giving offerings to the
various aspects of the global work of Aglow knowing that you can never out-give God!

» Look for ways to develop funds for the Area Team and present ideas at the team
meeting.

= Have an aptitude for working with numbers and learning basic accounting principles.

= Be familiar with the Financial Digest. Be familiar with the section on Financial Obligations in
the Lighthouse portion of the Digest. (All Financial forms are available in MyAglow to fill out
on your computer and email to the Global Headquarters.)

= Manage all Area Team funds, including overseeing the collection of offerings, as well as all
other income, and properly counting and depositing funds.
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= Keep an accurate ledger of all financial transactions.

=  Keep Lighthouse funds for any Lighthouse that does not have an EIN number and will be
responsible for paying each Lighthouse’s expenses as needed.

= You may be asked to handle the funds for the State Prayer Coordinator.

= Ensure all Lighthouse teams have two signatures on their bank account. (All Aglow bank
accounts are required to have two signatures.)

= Bank statements for all Teams are required to go to the President. This is required by the
auditors of the Global Headquarters. After the President opens the bank statement and
makes an initial review the statement can be given to the VP of Financial Development. Share
this information with all Lighthouse VPs of Financial Development.

= The acknowledgement receipt for all tithes and donations that comes from the Global
Headquarters is required to go to someone other than the VP of Financial Development. We
have set this up so that receipts automatically go to the President. After the receipt has been
received and reviewed, it may be passed on to the VP of Financial Development. This step is
also required by the auditors as a check and balance.

= See that one member of the Area Team is on each Lighthouse bank account to insure that
funds can be accessed if the Lighthouse should close.

= Ensure that either your State Leader — and if there is no State Leader, then the Regional
Director — is on the Area Team’s bank account as a signer of checks. This is required by the
auditors of Headquarters.

= The same person cannot be both President and VP of Finance.

= Safely store financial records for seven years for the Area Team. This is true for Lighthouse
financial records, too.

Monthly Duties

= Prepare and present a brief, written financial report at each team meeting. Include:
» Income and expenses
» Bank balance
» Balance of any restricted funds
» Any unpaid bills.

= Send tithes to the Global Headquarters as money is received by the Area Team. In other
words, do not hold the tithe.

» Atithe in the amount of 10% of undesignated offerings or donations. We are asking that
tithe checks are written for a minimum of S5 and that you always round the tithe up to
nearest dollar. God is extravagant with us. We are learning to be like Him as we tithe and
give offerings. (This is a good training point for Lighthouse VPs of Finance, too.)
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» Atithe of an additional 3% helps fund the work of your Regional Director with a minimum
of S5 (This means that you should round any amount less than $5 up to that amount as
a minimum gift.)

» Any donations or love gifts to the Global Headquarters are greatly appreciated and put
to good use.

» To help minimize time spent by those in the financial office at Headquarters, only send
one check per month for tithes and offerings. If several months tithe have not been paid,
simply write the check for the total and designate on the form how the total is to be
broken down.

» Please send donations for the SPC and any other coordinator in your region directly to
the person (the check is always made out to Aglow) or to the Area Team who is handling
the funds for that person and not to Headquarters.

At each Aglow event, make sure to present opportunities for attendees to become Global
Partners and A-Company members.

Annual Duties

Headquarters will file 990-N postcards each year for all Lighthouses and Area Teams that
have EINs until further notice. If any of the teams have gross revenue in a year that is more
than $50,000, contact the U.S. Field office.

Complete the Annual Financial Report by January 31t and mail to the Global Headquarters
Field Office — USA and mail a copy to your Regional Director/State Leader. (Latest forms
please!)

File a 1099 for each person to whom the Area Team has given a cumulative amount (in a
calendar year) of $600 or more by January 31%. Reimbursements do not count toward this
as long as you have a receipt for the reimbursement.

Send a Cumulative report that details the financial health of each Lighthouse by March 1 to
Headquarters. (Forms are online in MyAglow.)

Make sure the insurance payment is sent to the Global Headquarters each year by March
31st. Check with the U.S. office for amount due.

Have a VP of Financial Development from a nearby Area Team or an objective bookkeeper
or auditor review the records at year end.

Review the financial records of each Lighthouse, staying alert to the health of finances
through their Lighthouse Ministry Update (Minutes) — if you are not receiving a monthly
financial report from a Lighthouse, investigate why. You may decide to require your
Lighthouses to send you a Lighthouse Monthly Financial Report in addition to their minutes.
Take the initiative and be informed.

File any applicable state tax forms.
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= Provide training for all those serving in the position of Lighthouse VP of Financial
Development to help them develop right attitudes toward giving and expecting God to
resource their team. A workshop on how to receive an offering will go a long way.

Special Event Duties

= Make certain any guest speaker receives reimbursement for travel expense and an
honorarium BEFORE leaving the event.

» Travel expense: If possible, send travel expenses before the event. Mileage should be
paid at the current IRS rate. Go to www.irs.gov and type in ‘standard mileage rate’ in the
search function on the site. Mileage for speakers is paid at the business rate while
mileage for members of the Area Team is paid at the volunteer rate.

» Honorarium: A good average for an honorarium is $250 per session. The purpose of an
honorarium is to bless your speaker. Be as generous as possible.

» If your speaker purchases his/her own ticket, be prepared to reimburse immediately. (As
long as you have a receipt for the reimbursement, this amount does not count towards
the total amount paid in a year when considering if you need to send a 1099 each year.)

Happiness is found in giving. Reach out. Share. Smile. Hug. Happiness is a perfume you cannot pour
on others without getting a few drops on yourself! Have fun as the VP of Financial Development.

Prophetic Word over Aglow’s Finances

Here is part of a prophetic word spoken over Aglow’s finances. Become familiar with this and teach
it to each Lighthouse. Teach it to those on your team. Prophetic words are history being written in
advance. Prophetic words contain your identity and they tell you what Heaven sees about you.
Heaven sees each part of Aglow fully funded!

What | see is that as Heaven opens, your war chest will get bigger. And the Lord will release
resources that are compatible with your favor. It is a Kingdom budget. How many of us
understand that a church that is just a church can only have a church budget? But a church that
has a Kingdom anointing has access to a Kingdom budget.

That is why God doesn’t want you building the Kingdom out of a church budget. And you wonder
why you are always warring and contending about finances. The Lord says, ‘It is a different
budget. It is a different part available, a different account for the Kingdom than there is for
church.’

| see abundance in line with the emerging of the Son and the Bride. | see an upgrade in your
identity, an increase in your resourcing. This is what | think it will mean.

Nations will provide for you.
Governments will include you in their budget.
| see buildings and property being given to you.

| see expense accounts will open. Businesses will include you in their balance sheet
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And hundreds of thousands of ordinary people will give to the Presence of God in your midst.

And | see a great confusion over hell. Because | believe that as we rise up to occupy this new level,
we will confound the evil one because for centuries he has been working against this. He has
been accustomed to working against a domestic cat and now he has a lioness by the tail. That is
a whole different story. You shall confound the enemy.

And | tell you this...you resources will no longer be your chain; they will become your weapon.
And wherever you go, jubilee shall follow in your footsteps. An open Heaven shall abide with
you. | believe a restoration shall gather in the space in the clash between two Kingdoms.

Graham Cooke, 2008
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Chapter 5

Vacancies on the Area Team

Resignations

An officer may resign by giving the President a letter of resignation. The letter includes the date the
resignation becomes effective. A copy of the resignation letter is sent to the Regional Director. A
Change of Information Form is sent to the Global Field Office — U.S., with a copy of the form going
to the Regional Director.

Correction/Removal of Team Members

If it becomes necessary to bring correction to a team member, please follow the guidelines listed in
Conflict Resolution, page The Lighthouse Leader’s Digest. If it becomes necessary to remove a team

member, you will find help in the same section.

At all times, remember to treat others with love and respect. Do not take problems to intercessors,
pastors, or others outside of the Area Team or Area Advisors...not even to your husband! The
Regional Director and the Executive Director of the U.S. Field should be notified at the first hint of
conflict. Do not get caught up in sending letters or emails. If you have followed Aglow guidelines,
involved your Regional Director and the Executive Director of the U.S. Field, it is not necessary to
defend your actions to others. Stay calm. Preserve relationship at all cost.

Spiritual Warriors serve from a level of peace. They are untroubled when situations arise. They walk
in confidence in God’s will for the team. They know that every situation is designed for the team to
discover God’s presence in a new and greater way. Release grace. Turn the other cheek if necessary.
Walk an extra mile.

We have all experienced times when a situation has gotten out of hand. As Paul Harvey said, “In
times like these, it is good to remember that there have always been times like these.” We have
seen the harm that is done to past, present, and even future leaders. We have walked through the
destruction left in a Lighthouse or an Area. We have felt the opinions and judgments left in a
community.

When walking through a difficult place, do unto others as you would have them do unto you. And
even if they don’t do right, hold your tongue and allow God to be your defender. Prov. 14:12 “There
is a way that seems right unto man, but the end thereof is destruction.”

Never make the decision to quit during conflict. When you realize the magnitude of the call that is
on the ministry of Aglow, you must also realize that there are assignments against you, as an officer,
to cause you to step out of your place. Rubbing the sharp places off of each other will always be
there. Go through conflict and grow!
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Chapter 6

Appointment Process for Area Officers

Appointing an Officer to a Vacant Position on the Area Team

The Area Team should appoint an officer (whose position is not the Presidency) when there is a
vacancy on the team. A vacant position can be filled in one of two ways:

= By one of the officers who is currently serving on the team. In this case, all that is necessary
is to send in a Change of Information Form to the Global Field Office — U.S. and the Regional
Director. (If the vacant position is that of the President, your Regional Director will work with
you in appointing a new President.)

= By appointing someone that is not currently serving on the team. In this case, follow the
Appointment Process for a New Area Officer.

Appointment Process for a New Area Officer
When appointing a new officer to the Area Team, please follow this process:

= Asateam, pray and agree upon the person to ask to serve in the vacant position, keeping in
mind the qualifications needed to serve as an Area leader. REMEMBER: The Area Team
should reflect a diversity of denominations, races, generations, and communities. It is best if
the person being considered has Aglow leadership experience and is familiar with the
ministry.

= Before asking the woman to serve, the President should get verbal approval from the
Regional Director.

= Upon receiving verbal approval from the Regional Director, the President contacts the
prospective officer, informing her that she has been selected to serve as an officer on the
Area Team pending completion of paperwork and approval process. If she has been serving
on a Lighthouse and you have her Leadership Questionnaire on file, she doesn’t need to
complete a new one.

= The prospective officer should receive a copy of the job description and a copy of
Qualifications of an Area Leader. (If the officer is not well informed about today’s Aglow or,
on rare occasion, has not had previous Aglow experience, she should also receive a copy of
the Constitution and Bylaws, the Mission Statement, What We Believe, the mandates and a
Global Partner form if she is not a Global Partner.)

= Once a positive response has been received from the prospective officer, the VP of Public
Relations should send her a Leadership Questionnaire.
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After the completed Leadership Questionnaire is received, the VP of Public Relations should
check it for completeness, giving special attention to the following areas:

» Is she a Global Partner? If not, have her fill out a form to turn in with her paperwork to
the Global Headquarters.

» Does the woman speak in tongues? If not, meet with her and pray for her to receive her
prayer language before proceeding.

» Is she willing to attend leadership training each year? If the answer is no, do not
approve her paperwork without speaking to her and reminding her that this is a
requirement, at which point, her answer should be changed to reflect her willingness
to attend required meetings.

» |Is the woman the head of another ministry or heavily involved in another ministry? If
so, is she willing to make her time of service in Aglow a priority? If the answer is no,
find out if she feels called to serve in Aglow. Bringing on a leader who doesn’t sense
the call of God to serve in Aglow could open the way for strife and division on your
team. Calls and priorities must be clear at the start.

» |IF these four questions are not resolved before approval is given to serve, one or more
of these areas could become ‘issues’ in the future. Settle them now! (The same holds
true for those who are coming into leadership on a Lighthouse Team.)

The VP of Public Relations schedules an appointment with the new officer and the advisor(s)
for an interview, obtaining the signature(s) of the advisor(s) after the interview.

At this point, the VP of Public Relations brings the completed, signed Leadership
Questionnaire to the Area Team for approval. On the rare occasion that the officer has not
served in Aglow before, a Character Reference form should be sent out before approval is
given for her to serve.

Once the Character Reference form is received and has been reviewed by the Area Team,
the Area Team signs the Leadership Questionnaire and notifies the officer that she is
approved and is invited to serve on the team.

The VP of Public Relations fills out a Change of Information Form and sends along with it a
copy of the Leadership Questionnaire to the Global Field Office — U.S., retaining the
Leadership Questionnaire and the Character Reference Form for the President’s files.

A copy of the Change of Information form should be sent to the Regional Director.

Officer approval does not come from the Global Field Office — U.S. Once the Area President and a

second person on the team have signed the forms, the officer is approved to serve. For this reason,

we urge you to make sure that each question is answered in a way that makes your team feel

comfortable with the perspective officer, her commitment, and leadership skills, and that the

process of advisor interviews have been completed.
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Chapter 7

Review of Area Leadership Team

Encouragement is the review’s main purpose. Everyone needs to know how she is doing. It is

important that each officer be affirmed for personal growth and victories. The review can also help

bring differences and problems to the surface. If any officer has served more than eight years on the

team, she needs the approval of the Regional Director to continue serving. This should be noted on

the form that the review committee completes.

Each January, four officers will go through the review process.

In even numbered years:

» President

» Vice-President of Financial Development

» Vice-President of Public Relations

» Vice-President of Lighthouse Development
In odd numbered years:

» Vice-President of Special Events

» Vice-President of Administration

» Vice-President of Leadership Development

» Vice-President of Ministry Development and Resources

The review will be done in a two part process.

The officer being reviewed will complete the Area Officer Self-Evaluation Form. She will bring
the completed form to a meeting with the Review Committee.

The Review Committee will be made up of a minimum of 3 people who consist of:

» The President (if she is not up for review, otherwise, another member of the team, not
being reviewed).

» One member of the Area Team, not being reviewed.
» One advisor.

The Committee will review the Area Officer Self-Evaluation Form with each officer and
complete an Area Officer Review Committee Report Form at the end of each review.

The Area President will keep original forms in her files and send copies of each form to the
Regional Director. (Copies of the forms for the President will also be sent to the Executive
Director of the U.S. Field.)
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=  While it is permissible to allow others from the Area team who are not being reviewed to
participate in the review of a fellow Area officer, all those involved in the review process
should freely express encouragement as well as constructive criticism.
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Chapter 8

Starting or Closing an Area Team

Starting a New Area Team

In the coming days, expect GROWTH! With a Lighthouse coming to every city in every state, Area
Teams are going to be extremely busy! When the number of Lighthouses in an area grows larger
than the Area Team can care for, it becomes necessary to divide the work load and form a new area.

If you feel your area needs to be divided, contact your Regional Director who will contact the Global
Field Office — U.S. for advice and assistance.

Responsibilities of the Existing Area Team
After contacting your Regional Director, the Area Team:

= Sends a map showing the proposed division to the Regional Director and the Executive
Director of the U. S. Field.

Responsibilities of the Regional Director

Appoints officers for the new Area Team. (Current Area Team officers who live in the new area
should join the new Area Team along with new women who will be appointed out of the new area.)

= Sends an Area Affiliation Application to be filled out by the new area’s President then mailed
back to the Regional Director.

= Sends Leadership Questionnaires to be completed by the new area’s officers. Forms are
mailed back to the Regional Director.

= Sets up interviews of the new officers with the advisors of the new team or if advisors have
not been selected, the advisors of the existing team.

= Once the Leadership Questionnaires have been signed by the advisor, the Regional Director
checks the Leadership Questionnaires for completeness and sends out Character Reference
Forms on any new officers who have not served in Aglow.

= After receiving the Character Reference Form(s), and reviewing the Leadership
Questionnaire(s) for signatures, the Regional Director sends the Area Affiliation Application
Form, along with copies of the Leadership Questionnaires for each officer on the new Area
Team, to the Global Field Office — U.S. (If an officer being considered for the new Area Team
was currently serving on the other Area Team or a Lighthouse Team, it is not necessary to fill
out a new Leadership Questionnaire unless there is not one on file at the Global
Headquarters.)

= Character Reference Forms on the new Area Team are kept on file by the Regional Director.
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Responsibilities of the Global Field Office - USA

= The Global Field Office — U.S. checks the forms for signatures, completes the affiliation
process, and sends the new Area President a packet of information.

= The packet of information will contain:
» A Leader’s Digest-Lighthouse and Area portions.
» A Financial Digest.
» A Mandates Teaching Guide.
» DVDs of each Leader to Leader Series.
» Latest conference message.
» EIN number.
» Aglow ID number.

» Certificate of Affiliation.

To help the new Area Team, your Area Team should turn over any records pertaining to the
Lighthouses now under their oversight (Minutes, Leadership Questionnaires, Financial Reports, etc.).
You should also seed a financial gift to the new team, if possible.

The officers on the new Area Team will serve one year before beginning the review process for
Area Officers.

Closing an Area Team

Realizing this will soon become an obsolete portion of The Area Leader’s Digest, we have decided
to open with a quote from Winston Churchill,

Never, never, never, never give up!

And if that isn’t enough to inspire you to continue, read what H.E. Janson had to say,

The Area Team who exists may have been counted out several times,
but they didn’t hear the referee.
Never—never give up.

Job 42:2 No purpose of God can be thwarted. Once His word goes forth, it will accomplish what it
was sent to do. Once an Area Team or a Lighthouse has been formed, even though it might close,
it still stands tall in the Spirit realm!

Having said this, we realize it is sometimes necessary to dissolve or merge Areas. As you begin to
consider doing this, be in touch with your Regional Director and the Executive Director of the U.S.
Field to discuss options. Be willing to consider any instructions or advice and allow time for any steps
that you have taken to work.
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In the event the Area Team does need to dissolve or merge:
= Make the decision with your Regional Director and Executive Director of the U.S. Field.
= Settle any outstanding debt of the team.

= Pass on all equipment and funds to the Area Team that is stepping in to give oversight to
your area.

= Send the following items to the Global Field Office — U.S.
» Financial ledgers
» Financial reports
» Bank statements and cancelled checks

» Any legal documents.

Any minutes or other papers you have accumulated may be thrown away.
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Chapter 9

Lighthouse Liaisons, Field Assistants,

Ministry Specialists, and Church~Aglow

Lighthouse Liaisons

Each Lighthouse needs the hands-on care of a personal liaison from the Area Team. Each Area officer
should be assigned a Lighthouse where she listens to the concerns, cares for the needs, celebrates
each success, and supports the ministry efforts of the Lighthouse. If your Area is large and you have
many Lighthouses, you may appoint Field Assistants to aid you in the oversight of Lighthouses. (See
the section below for guidelines concerning Field Assistants.)

The word ligison means a close bond, an interrelationship or communication for mutual
understanding. As an Area Team member you are assigned to be a special friend and advocate for
one or more Lighthouses. Although the whole Area Team continues to be corporately responsible
for the care of all Lighthouses, the liaison builds relationship with her assigned Lighthouse(s) in a
way that she is familiar with the ongoing health, special interests, and special needs of the group.

If an Area Team does not have all the positions on the team filled and needs assistance, you may
appoint former Area Team leaders or former Aglow leaders who continue to have a heart for the
ministry as Field Assistants.

The Field Assistant

The Field Assistant is a person who is also a liaison, yet is not a member of an Area Team; however,
she is appointed by the Area Team to help oversee Lighthouses and to assist in beginning new
Lighthouses. While a Field Assistant is not a voting member on the team, she stands in authority
where the Area Team has sent her to function and to carry out their decisions.

She:
= Meets all the Qualifications for an Area Leader.
= Fills out a Leadership Questionnaire, which is kept by the Area President.
= |sacurrent Global Partner.
= Provides updates on assignments she has been given.

= May request time on the Area Team agenda to discuss plans before implementation of any
new idea. The Area Team carries the responsibility for decision making.

= The Area Team abreast of good reports, concerns or problems, knows that it is the Area
Team who is responsible to resolve problems.
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Receives copies of all correspondence to Lighthouses from the Area Team which equips her
to speak with the same voice as the Area Team is speaking.

Works within the overall vision of the Area Team and the Aglow ministry.

Gives all materials to the next person to fill her position or returns materials to the Area
President.

How Liaisons or Field Assistants Can Strengthen Your Are

The role of the liaison and the role of the Field Assistant are flexible, with the Area Team determining

what works best. Experiment to find out. Avoid misunderstandings by making sure it is clear to the

Area Team, the Field Assistant, and the Lighthouse how liaisons and Field Assistants are different in

authority, yet both are designed to help the Lighthouse prosper.

Here are some suggested ways that liaisons or Field Assistants can serve and support Lighthouses.

Look for ways to build relationship with Lighthouse Leaders and ministry chairs. Friendship
goes a long way in helping build strong relationships between the Area Team and the
Lighthouse Team.

Pray specifically for Lighthouse Leaders, asking them for specific requests.

Be an encourager. Praise any creative strategies the Lighthouse is doing. Comment on
growth in individual leaders.

Bring verbal updates back to the Area Team. Some things to include in the update:
» What information is the Lighthouse seeking from the Area Team?

» What goals has the Lighthouse set?

» How are they reaching those goals?

»  What impact is the Lighthouse making in the community?

» How is the Lighthouse reaching out to the lost and hurting in their community?
» How many salvations, healing, etc., have they seen?

» What leadership development needs do they have?

» Are they working together in unity?

Besides attending Lighthouse meetings, reach out by phone, email, or cards. A short phone
call can brighten a leader’s day.

Invite input.
Besides offering advice or encouragement, be a listening ear.

When a Lighthouse is considering a new officer, submit the name to the Area Team before
the person is asked to serve.

Offer to help if the Lighthouse is short of officers or helpers.
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Knowing that you are willing to help set up before a meeting, work at a publication table, or greet
at the door speaks volumes to Lighthouse Leaders. Go the extra mile.

It is permissible for an Area Officer to serve on a Lighthouse team at the same time she is serving on
the Area Team. A Field Assistant would need to complete the paperwork procedure to serve on a
Lighthouse team.

Ministry Specialists

Love Your Neighbor Coordinator, “I” Coordinator, Israel Coordinator, Church Aglow Coordinator,
Emergency Preparedness Coordinator, Generations Project Coordinator, State Prayer
Coordinator, etc.

Each Ministry Specialist can be a great asset to an Area Team. Consider inviting them to a team
meeting to share their expertise and anointing. Promote ways for them to bring their expertise to
Area events. Allow time for them to impart vision by presenting what they are doing. The more a
Lighthouse hears, the more they understand — and the more you hear, the more you understand!
Lead the way! Set the pace! This “stuff” is part of our DNA!

Because regional and state coordinators have been appointed in each region or state by the Regional
Director, please contact your Regional Director before appointing a coordinator at the area level.
Our goal is that each area would have a person with a heart in each field to help bring forth vision
in the area.

All coordinators must meet the same requirements for leadership as an Area Team officer. See
Qualifications for an Area Leader in Chapter 3.

Church~Aglow

In 2004, Church~Aglow was transformed! Today, Church~Aglow is any interaction between Aglow
women and the local church. Because Aglow is all about relationship and reconciliation,
Church~Aglow (or C~A) is about establishing relationship with the local church and reconciling the
Body of Christ to walk together in unity.

There are currently many expressions of C~A throughout Aglow. In the church, Aglow women are:
= teaching
= |eading Bible studies
= |eading intercessory groups.

There are many places where pastors are inviting Aglow women into their churches to help train
their women.

One aspect of Church~Aglow that brings confusion for Area Teams is the C~A group within the
church. A C~A group within a church is not a Lighthouse. It is a group of women within the church
who function under the vision of the pastor of that church. The leaders are appointed by the pastor.
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Their ministry is within the church and occasionally they pull other churches in their community
together for a joint meeting.

Currently there is a Church~Aglow Coordinator in six regions in the United States. The goal is to have
a C~A Coordinator in every region. C~A Coordinators have a heart for the local church and it is their
goal to establish relationship with pastors and churches throughout their region.

Occasionally, one of the Coordinators will be tasked with helping a pastor begin a group within his
congregation. When this happens, the C¥A Coordinator will contact the Area Team and let them
know what is happening with the church. This is not a competition to you, but rather a coming
alongside and a help to you.

We want Area Teams to be aware of C~A groups within the churches in their area so that they can
also be a help and resource to the group and to the pastor. We want you to come alongside the
pastors in your area and help them in whatever way you can. If you have Lighthouses in your area
meeting in churches, encourage the leaders to build relationship with the pastor and his wife.

C~A groups within a church are a way to introduce the women in the church to the ministry of Aglow.
Aglow has long been known for growing leaders. As pastors become acquainted with Aglow in this
new way they will be more willing to have their women involved in a ministry they know and trust.

Here are some encouraging and exciting C~A activities:

= |n California, Aglow women are teaching about the Holy Spirit in the Catholic Church. At the
same time, the C~A Regional Coordinator is traveling around the state with the State Prayer
Coordinator, Native American Regional Coordinator, and the Gates of Prayer Leader. They
are sharing about their ministries at the Area Team Leadership Training events. C~A Regional
Coordinator is having doors open before her to meet with pastors and to pastor groups in
her region.

= In Oklahoma, the C~A Regional Coordinator, under the vision of the Pastor of her church,
held a conference for the younger women, exposing them to the wonderful things that
Aglow offers and helping them to grow spiritually. The young women desire more of this and
plans are under way for a spring retreat.

= The North Carolina — Central Area Team noted that after one church in their area held a
conference where two of the speakers were Aglow ladies, one of the women in the church
decided to join Aglow. As Area Teams and other Aglow women are speaking at church
retreats and showing support for the local churches, they see church leaders becoming
interested in Aglow.

» One of the local churches now uses Aglow’s yearly area retreat as their church retreat.
The NC Team says “We have been doing this all along, but didn’t know it was Church~
Aglow. They are going into many churches to share, teach, and serve. Look what God is
doing right in front of our eyes!”
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In the North Central Region, the C~A Regional Coordinator, Lois Koss, has teamed up with
her husband and has been teaching a prophetic training group in their church. Church elders,
their wives, and the pastor’s wife now attend. People are stepping out in the gifts of the
Spirit.

In the Great Lakes/Ohio Valley Region, the Kentucky — East Area President teaches weekly
classes on intercession and recently began a neighborhood Lighthouse with ladies from her
church.

In the Northeast Region, the pastor of a local church asked Aglow women to come in to
minister and to train his people after the Lord spoke to him. They began with a Bible Study
and now have developed a recovery group in the church called Restored.

» Inanother church, an Aglow Bible study geared for younger women began and grew very
quickly.

» Inyetanother church when the Pastor asked for Aglow to come in and help older women
grow spiritually. For the first time, the 70-80 year olds began to pray out loud and for
each other!

» The C~A Regional Coordinator is very much involved in bringing the churches together in
her area for the National Day of Prayer. Her efforts are growing into surrounding
communities with great cooperation among the pastors.

In this day, God is calling the Body to walk in unity and C~A is a tool to help Aglow and the church

do that. It is important that we walk together as Aglow leaders to accomplish what God has put in

our hand to do. Church~Aglow is one of the things God has given us to do.

We encourage you to get to know your C~A Regional Coordinator. While she is not another level of

leadership, she is a woman who has a heart for the church and is trained on how to talk to pastors.

She will be an invaluable help to you in your area. Invite her to come to an Area Team meeting and

share her heart with you.

Here, in the words of some of the C~A coordinators, is what Church~Aglow is:

Northeast Region C-A Regional Coordinator: Church~Aglow is a ministry that extends from
Aglow into the local Church, when invited, to form a partnership where Aglow women come
along side of women from that church to teach, mentor, encourage and grow them up in
areas where they are either weak or lack knowledge. The Pastor of the church has given his
or her approval of this invitation and those in leadership are under his or her authority and
approval. It is an opportunity for outreach for the Local Aglow Lighthouse and/or Area Team

Mid-Atlantic C~A Regional Coordinator: C~A is a force to be reckoned with. It is a uniting of
the local church and Aglow Int’l in ministry to bring forth the kingdom of God and His
purposes on the earth. It is indeed blessing the local church as Aglow women and men are
available to serve and cooperate with the church as needed; and it is indeed a blessing to
Aglow International as the local church sends women into Aglow Lighthouses, Retreats, and
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training sessions. | believe it is one of the ways we will see growth in the local Lighthouses. |
believe the plans of God for C~A are far beyond my limited vision, as evidenced by the
partnering of Aglow women and Pastors in the Philippines to see souls saved and delivered,
to raise up churches, and to train leaders in Aglow and the church. We have to be open to
the creativity of our Lord and not limit Him as He uses this one small, but vital, part of the
Aglow ministry. And C~A is a pioneering ministry, which makes it even more exciting. We
must hear what is on the Lord’s heart in order to march forth. C~A can bring forth new
passion into Area Teams and Lighthouses as they enlarge their territories and serve local
churches even more fully.

= North Central C~A Regional Coordinator: | see Church~Aglow as a tool in God’s hand to bring
forth unity in the body of Christ and to bring forth the Kingdom of God on the earth together.
As we in Aglow reach out in a loving way to encourage the church to be everything that God
has intended, we will see barriers in the body of Christ broken down and will see individuals
as well as the corporate church come forth released in their gifts with power and strength
to do God’s will.

If you and your team have further questions regarding C~A please call the U.S. Field Office at Aglow
International and ask to speak to the Executive Director of the U.S. Field. We have a C~A brochure
that will be helpful to you as well. Call the office to place an order.
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Chapter 10

Area Team Reporting Requirements

Here is a list of reports your Area Team is responsible to complete throughout the year. This page
doesn’t give all the specifics on each item, so for details be sure to refer to the specific section for
more details.

Annual Reporting Requirements

Annual Financial Report

Person Responsible: Vice-president of Financial Development
How often: Once a year, NO LATER THAN January 31st
Send to: Global Field Office - USA

Copy to: Regional Director

Annual Love Gifts for State Prayer Coordinators

Person Responsible: Vice-president of Financial Development
How often: Each May and more often as God leads
Send to: State Prayer Coordinator

Annual Insurance Payment

Person Responsible: Vice-president of Financial Development
How often: Early in the first quarter of each year, no later than March 31st
Send to: Global Headquarters

Annual Area Officer Review

Person Responsible: Area President

How often: Yearly

Send to: Regional Director

Copies to: President only to Executive Director of the U.S. Field

Annual Applicable State Tax Forms/Payments

Person Responsible: Vice-president of Financial Development
How often: As needed
More info: See the Financial Digest
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Annual 990-N (e-Postcard) to Internal Revenue Service
Person Responsible: Headquarters, U.S. Field Department
How often: Each year by May 15t
Other Reporting Requirements

Area Minutes and Financial Report

Person Responsible: Vice-president of Administration
How often: Following each Team meeting
Send to: Each advisor, US Regional Director

The President and the Vice-president of Administration should keep minutes in their files for three
years. The Vice-president of Financial Development should keep financial reports for seven years.

10% Tithe to the Global Headquarters and 3% for Regional Director

Person Responsible: Vice-president of Financial Development
How often: After an offering or income is received
Send to: Global Headquarters

How much: 10% for Global Headquarters
3% for US Regional Director
Round up to minimum of $5
Please include your Area ID on your check and use the tithe form

Leadership Questionnaires for New Area Officers

Person Responsible: Vice-president of Public Relations

How often: When new Area Team officers are appointed
Send to: Global Field Office - USA

Copy to: President’s file

Leadership Questionnaires for New Lighthouse Officers*

Person Responsible: Vice-president of Public Relations

How often: When new Lighthouse Team officers are appointed
Send to: Lighthouse President of newly appointed officer
Copy to: President’s file

*It is helpful to remind the Lighthouse President that their team is responsible to forward the
Leadership Questionnaire to headquarters, along with an updated Change of Information form.

The Leader’s Digest for Area Team Ministry — Rev. 12/2024 Page 80



There is a template letter in your forms section called Lighthouse form letter for new officer that you
can personalize to send with the Leadership Questionnaire.

Change of Information Form
Person Responsible: Vice-president of Public Relations

How often: Every time any type of change occurs (i.e., phone number,
address, officer (new on team or change of position), email
address, etc.)

Send to: Global Field Office - USA
Copy to: Regional Director

Affiliation Application for a New Lighthouse*

Person Responsible: Vice-president of Administration
How often: When a new Lighthouse is affiliating
Send to: Global Field Office — U.S. along with approved Leadership

Questionnaires of officers

Copy to: President’s files

*Before sending the paperwork to headquarters, make sure every officer is a current Global Partner
and every form has been properly signed. Your affiliation will be delayed if these requirements are
not met.
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Chapter 11

Advisors

In the early days of Aglow, Advisors played an important role as new Lighthouse Teams opened in
towns across the nation and world. Having women in leadership was new to the Church and asking
local advisors to approve leadership questionnaires, listen to messages, and help teams as they
problem solved was a perfect way for Aglow and Pastors to work hand in hand in the community.

As time passed and the Body of Christ grew in recognizing women as leaders, we began to sense
that we have an in-house system that recognizes the call upon the ministry, knows who Aglow is in
the earth, and has been trained and equipped to help guide those in leadership positions below
them. For that reason, it is no longer required for local Aglow groups to secure advisors when
opening a new Lighthouse.

We will always hold dear the willingness of Pastor’s to give of their time and advice to guide us in
those formative years. Their support, love, and friendship still mean the world to us. Each one who
carried the title of ‘Aglow Advisor’ is forever in our hearts.

Because advisors are no longer required for Aglow groups, there are no official handouts for
them. We want you to build strong relationships with the Area Team over you, your State Leader,
your Regional Director, and the Aglow International Headquarters, U.S. Field Office leadership. We
love you. We are here for you and look forward to serving you in all the ways that you need.

FAQs

= What do we do if we currently have an advisor? Feel free to involve them when needed
until their agreed upon time is completed and then send them a letter of appreciation
thanking them for their time.

= Can we keep asking past Aglow leaders to serve as advisors? If those Aglow leaders are
attending yearly Aglow functions and keeping up with what God is speaking to the ministry,
you can; however, we strongly urge you to build those important relationships with those in
leadership over you.

= A Pastor has served our group for YEARS? Can we keep him/her? It is not our desire to
push anyone out who loves the ministry and has walked faithfully with you. If and when the
time comes, trust Holy Spirit to show you what to do. Always err on the side of
graciousness.
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Part 2

The Lighthouse

Nurturing Lighthouse Leaders

Have you ever wondered why you stayed in leadership beyond the initial two-year commitment you
made when you began as a Lighthouse leader? Or maybe your first commitment was a one-year
commitment as a ministry chair. What makes the difference in why some stay for a lifetime and
some are only in Aglow leadership for a season? Could we dare to venture that it is the call of God
on an individual’s life that makes the difference?

As Area Leaders, one of your greatest responsibilities is to nurture Lighthouse Leaders. Look for
ways to bring out their strengths and encourage them in their weaknesses. Pull from each leader,
the greatness that God has deposited within her. The Lighthouse leaders are the frontline warriors
of the ministry, providing hope and bringing heaven to earth in their communities.

Some Lighthouse Leaders are called to a lifetime of service, while others are called to a season of
service. No matter the length of service, all those leading will need your help in various areas. They
need to feel the warmth of love that comes from your team, assuring them of their importance in
helping fulfill the call of God upon the ministry of Aglow. They need your support in times of growth
and success as well in times of struggle and decline.

Here are a few keys to aid you as you nurture each leader.

= Make time to pray for each Lighthouse Team. Take to heart their needs, their strengths, and
their weaknesses. By building relationship with each team, you will have a finger on the pulse
of their team and will know how to pray strategically.

= Build relationship through an active liaison. Nothing speaks more loudly than a personal
touch that says, “l care.” Find simple ways to build an impenetrable bond with each team.
Use newsletters, email, phone calls, personal visits, or cards that can not only convey the
heart of your team, but show their importance in the big picture in your area.

= Let the leaders see the real you. As you spend time nurturing your leaders, let them have
ownership in the area by knowing the needs of the Area Team and each one on the team.
Phony will not fly in this restless, mobile generation of today.

=  Find time for fun. All work and no play makes for a boring day! Use opportunities to laugh
and play along the way as you are building relationship. Connecting over coffee without
discussing business can go a long way in a day of trouble.
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= Treat each leader as a ministry peer. Where do Area Leaders come from? Lighthouse
Leaders! As you are growing each Lighthouse leader, be aware that you are raising up
someone who could very well serve in the position where you currently are serving. Treat
each leader with respect and honor.

= Take time to explain your decisions. If you have built strong relationships, your leaders will
likely accept each decision that your team makes as you lead. However, no one is crazy about
change. Take time to explain things that might be perceived as “rocking the boat” or things
that are a change of direction from past Area Teams. Letting your leaders know that it is
important to you that they are with you will foster good relations even during hard decisions.

= Take time to explain the decisions that come down from the Global Headquarters.

= A wise Area President once told her Lighthouse teams, “We might not agree with every
decision that comes down from Global Headquarters, but we are going to align ourselves
with them and not allow a spirit of division to come in over a simple decision we don’t
understand. We will pray for them and trust God in them and IF they have made a wrong
decision, God will bring a course correction.”

= Recently this same sentiment was sounded at a regional rally by the Regional Director, who
said, “The enemy does anything to stop unity, and he will try to get you to pick apart
decisions that are made by those who serve over you in leadership simply to get you out of
unity. Don’t be moved! With unity comes a blessing.”

=  When two men were on the road to Emmaus, they began to wonder and reason between
themselves over things that they had heard Jesus say but had not understood. They thought
He meant this or that and it seemed nothing came to pass. Their reasoning and logical
thinking blinded their eyes and kept them from recognizing Jesus when He joined their
journey. Don’t allow misunderstandings to blind your eyes or the eyes of those under your
leadership.

= Help Lighthouse Leaders see that they are indispensable. Lighthouse Leaders are the front
lines of the ministry. They need to hear their importance from you. Transformation in their
community depends upon their following God’s plan for their community. By touching one
woman, Jesus caused an entire village to hear. Help the leaders see the importance of
reaching friends, neighbors, and others living in their community. Get out those purple
hearts and awards of valor!

= Showcase Lighthouses in your monthly or quarterly newsletters. Feature successful ventures
and let the enthusiasm spread. Let them hear you say that no other level of the ministry can
go where they go and touch people like they do.

= Create an atmosphere where input from Lighthouse Leaders is invited and valued. Inviting
input and genuinely listening will go miles in building relationship and trust. Find ways to ask
leaders often for their thoughts, ideas, feelings, and concerns. And don’t be offended by
what they say! Take what is good and toss the rest. Creating an avenue of open
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communication will help confirm to your leaders how valuable their input is and it will
eliminate guesswork for your team.

= Run the risk of over communication. Never assume. It is always easier to explain up front
than to untangle strange, twisted tales from the grapevine. Communicate often and well,
sharing the reasons behind decisions or upcoming changes. Let your attitude say, “We’re in
this together, so here’s the latest....” And be sure to welcome questions.

= Remove the phrase ‘that’s not the way we’ve always done it from your vocabulary.
Encourage your Lighthouse leaders to do the same. This is a new day. Be open to new ideas.
Encourage Lighthouse leaders to think outside the box. Support new ideas and help find ways
to implement even if you’ve never seen it tried before. If in doubt, call your Regional Director
or the Executive Director of the US Field. Give timely approval — waiting 6 months to say yes
can take the starch out of the stiffest sail.

Affiliating a New Lighthouse

As an Area Team, you should expect to affiliate a minimum of one Lighthouse each year with a goal
of seeing each town or city in your area with an active, flourishing Lighthouse. Expect large cities to
have multiple Lighthouses. Your goal is to see heaven on earth all over your area.

When Aglow first began in the late 60s, it was uniquely a woman-to-woman ministry quickly
reaching into many nations of the world. Today, women and men from all walks of life find safety
and wholeness as they attend Aglow functions. Just as the Holy Spirit drew us, He is still drawing
friends, neighbors, relatives, and those we don’t know into the Aglow Lighthouse meeting. It is His
presence that defines us and it is His presence that draws those in need. Therefore, the foundation
of each new Lighthouse should be firmly built upon His presence. Each new group must begin with
prayer and worship, and out of that place, leaders will be chosen and other defining decisions will
be made.

Because God is extending His hand to men in this day, the Aglow Lighthouse may look different, yet
still led by the same Holy Spirit. A new group might consist of all male leadership and be open to the
men of a community, or leadership might consist of teams of husbands and wives and be open to
couples as well as singles. It is a new day in the ministry, and we must not shrink back from what
God is doing. In fact, you should find yourself faced with new questions as your team has not been
this way before!

Follow Through with Each Contact

As contacts are made in each town, the Vice-president of Lighthouse Development should stress the
importance of seeking God through prayer and worship as they meet together. Encourage potential
leaders to invite others in their community to join them as the foundation is laid through ongoing
prayer, setting the new Lighthouse on a foundation of solid rock. It is to everyone's advantage to
make sure each group starts out on the right foot! Provide leadership training as they progress.
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Packets for new Lighthouses are available by contacting the Global Field Office — U.S. to aid your
team as new Lighthouse groups begin. Move quickly in assisting a Lighthouse in the affiliation
process. Waiting too long can appear that your team isn’t interested.

Ideally, the Area Team would be available to walk with the new group through the beginning process
of prayer, questions, and laying a strong foundation. If everyone on the team is not available, the
Vice-president of Lighthouse Development and the Vice-president of Leadership Development
should walk with the new group. Being present when they meet is best, but be sure to give them
your contact information and respond quickly when they reach out. Do not fail to initiate friendly
and informative times together, ensuring them of their importance and your interest in the success
of their group.

Share Aglow’s history, mandates, mission, and the basics of how an Aglow Lighthouse functions in
a community, as well as the qualifications and roles of officers. Lead them in choosing officers and
in deciding which type of Lighthouse will best meet their needs.

Provide them with all the forms they will need to get started as well as a loaner copy of The
Lighthouse Leader’s Digest and the Financial Digest (they will be sent their own copies once they are
affiliated):

= Application for Affiliation
= Leadership Questionnaires

=  Global Partner forms

Follow the guidelines later in this chapter for processing the paperwork for new Lighthouse officers,
as all the officers for a new Lighthouse will most likely be new officers! The approval of each officer
rests with the Area Team.

After the Application for Affiliation has been filled out, these qualifications must have been met:
1. Each officer becomes a Global Partner.

2. Each officer meets with an advisor and the advisor approves her to serve as a leader and
signs the Leadership Questionnaire. (If the Lighthouse has not selected advisors, the Area
advisors may be used to interview new Lighthouse officers. Advisors should not sign the form
in front of the new officer and the form should be returned to the Area leader confidentially.)

3. The Character Reference forms have been sent out, returned, and reviewed by the Area
Team (a phone interview is permissible for completing the Character Reference form).

4. All Leadership Questionnaires have been reviewed by the Area Team and signed.

The Vice-president of Public Relations should send the following to Global Fellowships - USA:

= Signed and approved Leadership Questionnaires

= A filled out and signed Application for Affiliation for Aglow Lighthouse Ministry
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= A cover letter giving the Area Team’s approval for this Lighthouse and explaining any unusual
circumstances. (For example, “All three officers are from the same church, but this is a small
rural community with few churches.”)

Keep copies of all Leadership Questionnaires, the Application for Affiliation, Character Reference
forms, and the cover letter in the President’s files. Provide leadership training for the team as soon
as possible, preferably before their first public meeting.

Note: The new Lighthouse needs to wait until they are officially affiliated to use the Aglow name
or to hold their first meeting, unless the Area Team presides at the meetings. Once the paperwork
has been sent to the Global Field Office — U.S. and reviewed for completeness, a certificate of
affiliation will be sent to the Area Team. It should be presented to the Lighthouse President and kept
in her files.

The official name of the Lighthouse is the town in which the Lighthouse is meeting. For example, the
Lighthouse in Kennewick, WA would be Kennewick WA Community Lighthouse. It is permissible for
the Lighthouse to advertise using a name unique to the area they cover. For example, the Kennewick
WA Community Lighthouse could advertise as The Tri-Cities Area Community Lighthouse as the
Lighthouse serves the towns known locally as the Tri-Cities; however, their official affiliated name
would be Kennewick WA Community Lighthouse. If there is already a Lighthouse in the same city or
town, their names can be differentiated by added words like North, Evening, etc. to the name.
However, when a Lighthouse corresponds with the Global Headquarters, they must use their official,
affiliated name.

The reason the official name of the Lighthouse is the town in which they meet is to aid those trying
to find the nearest Lighthouse to attend. When someone calls or e-mails the Global Headquarters,
we look for the nearest Lighthouse by town names, not names unique to the area.

Prophetic Word Fulfilled! Happy Birthday New Lighthouse!

The affiliation process takes about two weeks from the time the Area Team mails the completed
paper work to the Global Headquarters. When the process is complete, you will receive a letter of
congratulations and a certificate of affiliation to present to the new Lighthouse.

Present the certificate to the President of the new Lighthouse at their first meeting, making the
presentation special. Publicly pray over each leader, anointing her for her place of service.

The Global Field Office — U.S. will send the following to the new Lighthouse:

= A letter of welcome
= The Lighthouse Leader’s Digest

= A Financial Digest (if they are a Community Lighthouse)

= A packet with helpful materials
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® A letter of determination from the IRS containing their EIN number if they will be opening a
bank account. This number identifies their Aglow Lighthouse as being under the Aglow tax-
exempt umbrella and enables them to open an Aglow bank account, apply for a bulk mailing
permit, etc.

Changing the Name of a Lighthouse

If a Lighthouse changes the meeting place to a different city or wishes to change the type of
Lighthouse (grows from a Neighborhood to a Community, for instance), please have the Lighthouse
send in a Change of Information form with a note giving a short explanation of the change. You will
receive a new Certificate of Affiliation reflecting the change.

Paperwork Process for New Lighthouse Officers

Lighthouse Responsibilities

For Lighthouse responsibilities when “Appointing an Officer to a Vacant Position” on a Lighthouse
team or the “Appointment Process for a New Officer,” see Chapter 7 in The Lighthouse Leader’s

Digest.

Note: Before a person is asked to serve on a Lighthouse Team, the name should be brought before
the Area Team for pre-approval. Once an okay is received from the Area Team, the new person can
be approached by the Lighthouse team and asked to serve as a leader on the Executive Team of the
Lighthouse.

Area Team Responsibilities

When bringing a new officer on the Lighthouse Team, emphasize the need to check with the Area
Team before beginning the process. Be familiar with the Qualifications for Lighthouse Leadership.
Be familiar with the paperwork process. The responsibilities for the Lighthouse team in the
paperwork process are found in The Lighthouse Leader’s Digest in Chapter 7. Following the steps

given there will save much time in the process.

After giving verbal approval to the Lighthouse President for the appointment process to begin for a
new Lighthouse officer, use the following checklist to make sure that all aspects of the paperwork
process are covered.

= The Area President will receive the Leadership Questionnaire for a new Lighthouse Team
officer. The following items should be checked closely:

» Is she a Global Partner? Did she provide an Aglow ID number? If not, a completed Global
Partner form should be attached, along with a $30 investment. If there is any doubt
about this, please contact the Global Field Office — U.S.

» Does she speak in tongues? If not, an appointment should be made to meet with her to
pray for her to receive her prayer language.
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» Will she attend leadership training? If not, notify her that this is a requirement listed on
Qualifications for Lighthouse Leadership and find out why she would not be able to meet
this requirement. If her answer is not satisfactory, do not approve her, as this is often a
sign of a future problem.

» Is she the head of another ministry or heavily involved in another ministry? If so, is she
willing to make her time of service in Aglow a priority? If not, talk with her. This again
could be a sign of a future problem. If Aglow is not a priority now, it will not be a priority
in the future.

=  Once the completed Leadership Questionnaire has been reviewed by the Area Team for
completeness, the Area VP of Public Relations sends out a Character Reference Form. (This
is for a new officer, not an officer changing positions.)

= Once the Character Reference Form has been returned and reviewed by the Area Team and
the candidate is found to be favorable for leadership, the Area President and one of the
other officers on the team sign the Leadership Questionnaire and notify the Lighthouse
President that the new officer is approved to serve.

= The VP of Public Relations makes a copy of the Leadership Questionnaire for the Area
President’s files and returns the original Leadership Questionnaire to the Lighthouse
President. Include a note or letter with the forms reminding the Lighthouse President to send
the Leadership Questionnaire, along with a Change of Information form to the Global Field
Office — U.S. (See the Forms section for a suggested letter to send to the Lighthouse along
with the Leadership Questionnaire.).

= The VP of Public Relations gives the Character Reference Form to the Area President for her
files.

= The VP of Public Relations should watch for a Change of Information Form to arrive from the
Lighthouse, notifying the Area Team of the change. Watch for new addresses, email
addresses, and phone numbers. (The Lighthouse is responsible to send copies of all forms to
the Regional Director and, most importantly, to the Global Field Office — U.S.)

Different Types of Lighthouses

In this new season many different types of Lighthouses are coming forth. As we have done since
1967, we follow where He leads. Be open to flow with what God is doing and birthing. Aglow is a
movement and we should expect exciting and adventurous days as women and men find their
places.

=  Community Lighthouses — They are open to everyone in the community. If the leadership is
female, the speakers are predominately female, and the group is predominately for women,
although women might be free to bring their husbands.

= |f the leadership is male, then the speakers are predominately male, and the group is
predominately for men, although men would be free to bring their wives.
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=  Community Lighthouses should find a need in the community and meet it. Lots of homeless
people on the streets? What about providing soup or sandwiches once a month while
passing out encouragement and sharing your testimony? Have a military base in town with
military wives left to deal with every decision while their husband is away at war? Start a
mentoring group. Provide a Mother’s Day Out and watch the kids when she gets her nails or
hair done, or simply reads her favorite book.

= Look for creative ways to touch as many as possible. Seek God’s guidance and watch what
He will unfold in each community.

= Neighborhood Lighthouses — This type of Lighthouse can be as simple as a Bible study, book
club, quilt making class, prayer group, or almost any other thing you can imagine. It can be
to everyone in a neighborhood or to only those invited. The goal should be to draw the lost
and to help the attendees grow in their walk with the Lord. The group should have a greater
goal to grow into a community Lighthouse.

= Workplace Lighthouses — They usually consist of a group of men and/or women who meet
in the workplace during a break or during their lunch time. It, too, can consist of a Bible study,
or prayer group, or maybe even an exercise group. It can be as simple as a group of
employees gathered around a common interest that helps encourage others in their journey
with the Lord.

= Men of Issachar Lighthouses — In these lighthouses leadership is all male and they
predominately minster to men. Can consist of a Bible study or may meet in the community.
Again, the leadership of this group would decide the common interest that would draw other
men. Perhaps they could mentor young men, or participate in a basketball or baseball
league.

= Couple’s Lighthouses — In these lighthouse, leadership is made up of married couples serving
together in each position, and is open for couples as well as singles. The leadership decides
on the type of meeting it will be. It could be a Bible study or a class that helps mentor young
married couples. The way is very broad as Couple’s Lighthouses find their place in reaching
out to others.

= Generation Lighthouses — In these special lighthouses, leadership is unique to the group and
will also be age specific according to the group that is being formed, i.e., teens, children,
college age, young mothers, etc. Perhaps some groups will be dance groups or groups that
form an acting troop, going into schools or retirement homes while sharing a gospel message
and the love of Christ. Again, the way is very broad as these unique Lighthouses begin to
spring up and find their places of service in a community.

=  Church~Aglow Groups — These unique groups form within a Church and are under the
leadership of the Pastor. The purpose is to provide ministry for the women of the Church
within the Pastor’s vision while helping to bring a global vision from a biblical perspective.
For more information contact your Regional Director or your Church~Aglow coordinator.
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Be open to the creativity of the Holy Spirit as He stirs people in a community to reach out to different
people groups. Work closely with your Regional Director and the Executive Director of the Global
Field Office — U.S. to help new groups form. While this may not be our mother’s Aglow, it certainly
is our Father’s. Be expecting creative ideals that will birth new groups within the communities in
your area.

All Lighthouses within an Area Team’s geographical boundaries will continue to serve under that
Area Team’s leadership.How Can Your Team Help the Lighthouse

Bring Heaven to Earth in Each Community?

Our goal in Aglow is to bring God’s goodness and love into each community in such a way that the
community is transformed through an upgrade in their relationship with God. The Vice-president of
Ministry Development should take the lead in encouraging each Lighthouse to do some detective
work through prayer to see how God would lead them to show forth His goodness. Following are
suggestions you can give to your Lighthouse leaders:

= Does the community have a large community of homeless? Perhaps doing simple acts of
kindness by delivering blankets and warm clothing during the winter along with a bowl of
hot soup would begin to build a bridge of trust with those who have no shelter against cruel
winter weather.

= Providing a place to clean up, haircuts, a new change of clothes, and then a ride to a job
interview goes a long way in helping someone reenter society. By building a relationship
through consistency, you will be able to build trust and eventually introduce new friends to
Jesus.

= One Love Your Neighbor Coordinator recently challenged those in her area of influence to
gather socks to provide to a homeless shelter. She and her friends gathered over 500 pairs
of socks! Engaging others to pool their resources often makes a need that seemed too large
to meet easily accomplished. Find the needs in your community and help meet those needs
though practical means.

= |s the community a college town? Consider inviting young people who are without family to
experience warmth and love in your family at different times during the year — especially
during holidays! A mission field exists in your town as future leaders of nations are receiving
education in our universities. What a wonderful way to establish relationships and influence
the future of those soon-to-be leaders! Build relationships through meals, evenings of
playing games or watching movies, mentoring, and a myriad of other ways.

= |s the community a retirement community? What a powerful opportunity to build
relationships with people who are in the twilight years of their life! Provide Bible studies,
write letters, provide rides to appointments, and do fun activities, all of which build
relationship. When people know that you care, they will listen to you as you share how much
God has changed your life, and they will want you to tell them how they can know God.
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= An Aglow LYN Coordinator once gathered several churches in her town along with several
businesses to remodel a senior citizen’s home of that was falling down around her head.
Working together, those in the community accomplished a well done job in a short amount
of time and met a need that had been long overlooked. Allow God to open your eyes to those
hidden places of need in your community.

= Are there several low income housing apartments in your community? Consider ways to
draw in and build relationships through children’s ministry. By reaching the heart of one
child, you can gain entrance into a family. Target an apartment complex and bring in a moon
walk. Paint faces and give away balloons. Do this once a month or quarterly, and you will find
that the children watch and wait for your return. Don’t just tell them about the love of a man
named Jesus, show them how He loved children.

= |sthere astreetin your community where prostitutes offer their services? Ask God for ways
to reach out and into their hurting hearts. All women have the same needs and seek love.
These women need His love and often all they receive is abuse and rejection. God’s love
through a Lighthouse team will go a long way in healing a lost heart. Ask God for the plan.
He is waiting to give it to you.

= This is the perfect opportunity to join forces with another ministry that has an established
work to prostitutes.

= Are there older or former Aglow attendees who no longer have a way to the meeting? If
so, offer rides each month to the outreach meetings. Consider the needs of shut-ins. Simple
acts of kindness ranging from offering house cleaning, to making a run to pick up groceries
or medication, to cleaning out a flower bed, to painting a house, makes a team bond in ways
that won’t happen by staying within the four walls of a meeting place.

= Arethere many churches, but no unity amongst them? If so, consider building a relationship
with one pastor’s wife. Then build relationship with a second pastor’s wife. Then invite the
two of them to lunch or coffee with you and help build a bridge for their relationship.
Consider having them join your Lighthouse in a common endeavor in the community and
watch unity begin to grow. Nothing is impossible with God. We are one body with many
members and we all want God’s best. He commands a blessing where His body works
together in unity. And this is Church Aglow in action, too!

And the list goes on and on. One thing is sure: if you will encourage your Lighthouse teams to seek
God for how He wants ministry to be done in their community, He will show them. He will provide
for them. And much fruit will come forth with all the glory going back to the One who first loved us.

Work together with other ministries in the community. Work divided is work done much more easily
and efficiently. Tapping into the gifts and talents of each person who attends the Lighthouse will
foster unity and build strength in the Aglow group. You could even join forces with a Lighthouse in
a neighboring community to do a project.
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Encourage the Lighthouse teams to step out and experiment with new or even what seem
unconventional ways to reach out. Jesus rarely did anything the same way twice. Sometimes He
took a boat. Other times He simply walked on the water. Sometimes He spoke forth the word and
someone was healed: other times, He stooped to mix spit with dirt and made mud to heal a blind
man’s eyes. God knows what it takes to soften and touch the heart of each person. Take time to
listen to Him before any plans are made. You will be amazed as you watch your Lighthouses
transform their communities’ one heart at a time.

Operation Recovery

It is a great feeling when all your Lighthouses are flourishing, but what do you do when everyone on
the Lighthouse team moves away within a few weeks of each other and no one answers the call to
leadership? It is at these crucial times that an Area Team must dig in and not give up without a good
fight. As long as there are hurting women and men in the community, you can be sure that God
wants to use Aglow to reach them. Don’t allow the doors to close easily or give the enemy back one
inch of the territory that you’ve taken for the Lord!

For one year, a Lighthouse can go into Operation Recovery. During this time, the Area Team should:

= Appoint someone, usually an Area Team member, to be the contact person for the
Lighthouse and notify the Global Field Office — U.S.

=  Continue to hold meetings for 3 to 6 months in the absence of a Lighthouse Leadership Team,
giving time for new leaders to emerge. If it isn’t feasible to hold meetings, the Area Team
could hold a quarterly meeting and supplement with a weekly or monthly Bible study.

= [fitisn’t feasible to continue to hold meetings, then the Area Team should stay in touch with
those who are interested in continuing the Lighthouse in hopes of raising up leadership.

= At the very minimum, continue to meet with those who are interested in continuing the
Lighthouse for prayer, believing that God will send leaders for the Lighthouse.

= Once new leadership is raised up, complete the paperwork process and send in a Change of

Information form, and the Lighthouse will be moved back to the active Lighthouse group.

Closing a Lighthouse

Realizing that this section of the Digest will soon be obsolete, closing a Lighthouse should always be
a last resort. As long as there are people in a community who have not been touched by the power
of God, you can be sure that God wants to use Aglow to reach them. Do all you reasonably can do
to keep the doors of a Lighthouse open. Do all you can do to hang on to every inch of territory that
has been taken for God! Never give up a Lighthouse without exhausting every means.

As soon as a Lighthouse begins to struggle, your team should take these important steps:

=  Keep in close contact with the Lighthouse team and talk about the struggle.

= Give instructions, suggestions, or strategy and make sure it is followed through.
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= Check to make sure each officer is a Global Partner. When one officer is not a Global Partner,
this oversight can open the door to the enemy to have a field day bringing in relationship
problems, apathy for commitment, etc.

= Check to see if the team has been tithing. Often as a team begins to struggle, one of the first
things they do is stop tithing. Help them to see that God has promised to help those who
tithe and that by not tithing, they have shut themselves off from receiving His help.

= |f it seems the Lighthouse Leadership will not continue, step in and hold meetings to allow
time for God to raise up new leaders. Always remember that once a Lighthouse has been
birthed in a community, God intends for it to remain and even if it closes, it still stands in the
Spirit realm waiting for leaders to return and take up residence once again.

= |fafter areasonable time it becomes apparent that no one will step up to the plate to answer
the call to leadership, a Lighthouse can go into Operation Recovery for one year. Contact the
Global Field Office — U.S. to notify them that a Lighthouse is going into Operation Recovery.

= |f the Lighthouse reactivates during the one year period, they will be reactivated with the
same affiliation certificate, ID number, and EIN number.

= |f the Lighthouse reactivates after the one year period, they will be affiliated as a new group
with a new affiliation certificate, ID number, and EIN number.

If after one year leaders are still lacking and the Lighthouse needs to be closed, please notify the
Global Field Office — U.S. and your Regional Director.

= Any financial debt should be settled out of the funds of the Lighthouse or by the Area Team
if there are no funds in the Lighthouse account. Any remaining funds are held by the Area
Team for one year to see if the Lighthouse reopens. If the Lighthouse does not reopen, the
funds become property of the Area Team.

= The affiliation certificate, any equipment purchased for the Lighthouse and the following
records should be given to the Area Team:

» Financial ledgers

» Financial reports

» Bank statements and cancelled checks
» Any legal documents

» Minutes —if the Area President has been keeping a copy of the Lighthouse minutes in her
files, the minutes belonging to the Lighthouse files can be thrown away. Once these items
are over seven years old, they may be disposed of.

= Other papers may be thrown away.
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Part 3

Retreat Basics

This section is written with great attention to detail. While details are good if you have never been
involved in planning a retreat, details can also be overwhelming. The best advice to follow in
planning a retreat is to keep it as simple as possible while still doing what is necessary to accomplish
the goal of the team. Involve as many Lighthouse teams as possible. Sharing tasks not only divides
the work load, but gives the Lighthouse teams ownership of the event and provides training for
future Area Leaders!

Why a Retreat?
An Aglow retreat should:
= Offer non-Christians a safe place to receive Jesus
= Strengthen and refresh Christians in your area, bringing renewed vision for the season
= Help introduce those new to Aglow to the broad vision of the ministry
= Strengthen relationships with current Lighthouse Leaders
= Spark interest for new Lighthouses

= Help fund your Area Leadership Team’s ongoing ministry in your area.

How Often?

It is recommended that you plan one or two retreats a year for your area. Be conscious of other
Aglow events when scheduling retreats. Does your region have an event scheduled? When has
Headquarters scheduled conference?

Who May Hold a Retreat?

Aglow retreats are sponsored by the Area Leadership Team. With the Area Team’s okay, Aglow
Lighthouses may offer one-day seminars or other special events. However, Lighthouses should not
hold overnight events. (A Lighthouse Executive Team going away for a sleepover to plan and seek
the Lord for strategy for their community would not be considered an event and therefore would
be fine.)

Who Attends?

Retreats are open to everyone - women, men, youth, Lighthouse Leadership Teams, Lighthouse
attendees, church groups, college groups, as well as any others who are interested in attending — all
are welcome to come.
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Retreat Planning Pointers

Houston. Denver. Orlando. Nashville. Louisville. Washington, D.C. And the list goes on. Since the

1970s, Aglow conferences have been held in key cities all across the United States. And the Special

Events Office at the Global Headquarters has tackled logistics, last-minute changes, and crises of

every size and description. Like your Area Leadership Team, they’ve learned a lot by hands-on

experience and by trial and error.

Although planning an event as large as a national or Global conference is different from planning an

area retreat, some of the basics are the same. Let’s take a quick look inside the planning notebook

in the Special Events Office for suggestions they can offer you as fellow “event planners.”

General Tips

Remember the faithfulness of God. He wants to minister to everyone at your retreat even
more than you do.

Equip yourselves. Know the retreat guidelines. Be familiar with the concepts in The Area
Leader’s Digest. Talk together as a team until everyone understands how your Area

Leadership Team will function in corporate and individual retreat responsibilities.

Expect God to equip you. A former leader in the Special Events Office said, “The first
conference we did in Niagara Falls in 1981 went very smoothly and beautifully, in spite of
the fact that we were real greenhorns. But it got tougher and tougher as the years went by.
One year we had some real conflicts. One of the hotel’s general managers sat at his desk and
angrily stared at us. Back in the early days that would have greatly intimidated us, but we
were able to stand our ground knowing what we were requesting was promised in our

III

contract. The Lord will give you that kind of confidence. He equips you

Be organized. Don’t try to carry details in your head. Keep a retreat notebook, divided into
categories, and update it as changes occur. Write things down, from committee guidelines
to important phone conversations. Too many things slip through the cracks when left
undocumented.

Be prepared to switch from Plan A to Plan B. Your Area Leadership Team is at the retreat
center, and the drizzle that has been coming down all night is now a downpour. An hour
before the opening session is to begin, you discover the meeting room roof is leaking badly
and you need to move to another meeting room. In your retreat planning, anticipate that
something may go wrong and be prepared to go to Plan B, or even C or D!

Develop an inner attitude of calmness and flexibility. The Lord is in control and you can
trust Him, even when plans change.

Expect complaints. Even when you have poured your heart and soul into a retreat, there will
always be something about it that is dissatisfying to someone. Accepting this up front can
keep you from being repeatedly wounded. Consider whether there is a grain of truth in the
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complaint (there may or may not be). With an open ear and heart, you can handle things and
still maintain a right spirit.

Trust your instincts. If you have a little nudge inside about something and you’re not sure
about it, bring it back to the Area Leadership Team. It may be the Lord. “We have two major
airports and we all assumed which one our speaker would arrive at,” said Gwen. “At the last
minute | realized we might not be on the same wave length and decided to do some

III

checking. Sure enough, she was scheduled to arrive at the other airport

Learn to give and take with the others on your team. The Apostle Paul knew he was
somebody, but also knew he was no one more special than others. We are all strong in some
areas and weak in others. Submit to one another. Meet the responsibilities of your delegated
area, but stay open to input from others.

Be clear in what you expect of others. Your Area Leadership Team won’t be able to do all
the retreat work yourselves. When you delegate, give a written list of responsibilities. That
way your workers always have a way to measure whether or not they’re doing a good job.
And they will be much more likely to volunteer again.

Keep a balance between the spiritual and the practical. When Elijah was locked in a contest
with the prophets of Baal (I Kings 18), he prayed (spiritual) and dug a ditch (practical). Then
God did what only He could do: He sent the fire. Seek God as you begin the practical work of
planning the retreat, seeking Him creates the atmosphere for God to work. Invite Him to
bless the retreat with His presence...and be ready and willing to adjust your plans.

Who Does What?

A successful retreat requires many hands. Here’s an overview of the key workers and their

responsibilities:

Area Leadership Team

Follows these retreat guidelines
If there is no Vice-president of Special Events, decides who will take the lead for the retreat

Corporately prays about and for the retreat. Involves Aglow Lighthouses in prayer support
too.

Corporately makes major decisions about the retreat, such as location, theme, speaker,
committee chairs, giving of partial or complementary registrations, etc.

Designs, produces, and distributes the retreat brochure

Works as a team on-site to make the retreat a success, with each leader having individual as
well as team responsibilities
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Area President
= Leads retreat-planning sessions or may have Vice-president of Special Events lead
= Presides at retreat
(For more on the Area President’s role, see her ministry job description.)
Vice-president of Special Events
= |nitiates retreat planning by getting it on the agenda, doing preliminary research, etc.
=  Brings recommendations to the Area Leadership Team for discussion and decisions
= Qversees retreat committee chairs, bringing regular reports back to Area Leadership Team
= Coordinates logistics on-site at retreat
(For more on the Vice-president of Special Events role, see ministry job description.)
Vice-president of Financial Development

= Arranges with meeting site for a safe place to keep retreat offerings (or Vice-president of
Special Events may do this)

= Provides needed supplies at retreat, such as:

» Coins and currency for making change (taken from area treasury with cash receipt
showing amount)

» Coin wrappers and paper bands for bills
» Cash box, money bags, calculator, etc.
» Aglow checks
= Takes responsibility for all retreat income, including:

» Joining with another team member to count each offering and any other income (from
drop-in registration, publications table, etc.)

» Recording all income in the ledger
» Depositing the income in a pre-arranged safe place
=  Writes checks as needed for retreat expenses (e.g., honorariums, hotel bills)
= Verifies and settles bill with meeting site at retreat conclusion
(For more on the area Vice-president of Financial Development’s role, see ministry job description.)
Committee Chairs and Committees

=  Work within the vision and plan of the Area Team

= Qversee a specialized area of retreat responsibility

(For more on this, see Suggested Retreat Committees in the next few pages.)
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Preliminary Retreat Planning
(12 to 18 months in advance)

Although a year and a half may seem like a lot of lead-time for planning your retreat, it’s none too
early. Most retreat sites book a year or more in advance, and speakers’ calendars often fill quickly.
Try to plan no more than two years in advance, though. In that length of time, the needs in your
area may change significantly.

It is helpful for your Area Leadership Team to have one or more preliminary planning sessions for
everyone to offer general suggestions and make some basic decisions. Later, to decide specifics,
several program-planning sessions can be held or retreat planning can be part of regularly scheduled
team meetings. Here are some items to consider in early planning session(s):

= Date

= Theme

= Estimated attendance

= (Calculating the minimum registration fee
= Meeting site

= Negotiating a contract

= Certificate of insurance

= General schedule

= Speaker and honorarium

= Budget

= Dates of future program-planning sessions

To help guide you, more on each of these topics follows.

Date

Decide on a first-choice retreat date and an alternate. Avoid holidays, peak vacation seasons, Aglow
conference times, etc. Choose times when “retreating” will be easiest on schedules and checkbooks
of the women attending.

Theme

What would you like the retreat to accomplish or offer? Your theme should reflect that goal. It could
be a topic, a scripture, a slogan, etc. It should be easy to represent in a picture or design. The theme
and supporting artwork should be carried through on your brochures, publicity, decorations, name
tags, etc. Your speaker should also emphasize your theme.
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Estimated Attendance

Estimate your retreat attendance before choosing a meeting site. Every meeting planner’s
nightmare is ending up with 200 people packed into a phone booth-sized room or with 75 attendees
lost in a huge arena. What has your retreat attendance been for the past few years? Use that as a
good baseline average.

Calculating the Minimum Registration Fee

The minimum registration fee per person is the amount needed to cover all the costs for the retreat
divided by the estimated number of attendees for your retreat. In almost every case, you will want
to charge more than the minimum to provide your Area Leadership Team with operating funds
throughout the year.

To calculate the minimum registration fee, divide the total estimated retreat expenses by the
estimated retreat attendance. (See the Retreat Worksheets section, p.121)

Keep in mind that your expenses will probably be offset somewhat by income from offerings, the
publications table, etc. However, since this isn’t guaranteed income, it is best not to include it when
computing the registration fee.

Meeting Site

Decide on a first-choice site and an alternate. Always do at least one “site inspection” in-person to
see if the site will meet your needs. Some key things to consider:

= |s the site available on your dates? (Phoning for this information can save you a lot of work.
Some places will even tentatively pencil you in with no obligation on your part if you choose
another site.)

= Does it match the mood of the retreat?

= |sit an attractive, appealing place?

= |sitin arelatively safe area, especially at night?

= Are the meeting rooms pleasant, well-lit, and appropriately sized?

= |s there centrally-located space for a registration table, publications table, display tables,
taping, etc.?

= |sthe sound system in good working order and adequate for both speaking and music? What
is the cost for extra microphones?

= |s the necessary audio-visual equipment available? At what cost?

= |s apiano available, if needed? At what cost?

= Are there breakout rooms if needed for workshops, a prayer room, etc.? At what cost?
= Are the guestrooms clean and pleasant? Are there enough available?

= |sthere ample parking nearby? Is there a charge?
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Is the site affordable for those who will be attending?

Are meals provided? At what cost? Or are there several moderately priced restaurants
nearby?

Are there provisions, such as wheelchair access, for the physically challenged?

If the site is a campground, what would the attendees need to bring? Sleeping bags? Towels?
Linens?

Are there extras (a hot tub, horseback riding, nearby gift shops, etc.) that add an element of
fun?

Will the Area Team handle housing or will the retreat center?

Negotiating a Contract

Note: This section contains new information, as of 2010. This procedure is for your protection in

dealing with contracts. In order to obtain a certificate of insurance, a new procedure has been

requested by Aglow’s insurance company. A copy of the unsigned contract is to be sent to McDonald

Insurance Group, Inc. for review. Once it is approved, they will send you a certificate of insurance to

be given to the venue and you can then sign the contract. If they find any problems within the

contract, they will contact Global Headquarters, and we will get in touch with you. The contact

information is below. Please include your mailing address and a phone number so they may reach

you if they have any questions.

When you are negotiating your contract, keep these guidelines in mind:

Be professional. Do your homework and present your retreat needs in an organized way.
Always call and schedule an appointment; don’t just drop by to do business.

Present a positive Christian witness. Be up front about what can be expected from your
attendees (i.e., their attitudes, that there won’t be bar use, etc.). If the Holy Spirit opens up
an opportunity to share your faith (and that happens many times), do it. But keep it short
and simple and don’t be “preachy.”

Establish a rapport with your contact people. Sometimes those in the hotel industry may
appear cold and formal. Be friendly and appreciative, show a sense of humor, care for them
in little ways, and they often quickly warm up to you.

Ask questions. Don’t assume anything or be afraid of appearing foolish. No question is silly
if you don’t know the answer. Be direct. Take the time to get the facts you need, but don’t
linger. Show those you are dealing with that you value their time.

Never assume anything is free. AlImost anything you ask for can be provided, but at a cost.
Many things may also be suggested to you (e.g., coffee at breaks), but you will be billed.
Don’t hesitate to always ask, “Is there a charge for that?” You need to know all costs.

Know some of the common perks to ask for, and ask! These may include:
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» One complimentary guestroom or suite for every 50 guestrooms blocked. (This differs;
some sites offer one for every 40 rooms blocked - some one for every 25.)

» Rent-free meeting room space, depending on the number of guestrooms blocked. You
should often be able to use meeting space at no charge.

» One free microphone per meeting room.

» One free set-up of meeting rooms (However, if you need the room broken down, divided,
or rearranged during the day, there is normally a charge.)

= Higher attendance and more meal functions mean more bargaining power. More
guestrooms and meal functions may entitle you to more extras if you ask. Some of these
could be:

» Afree room for pre-retreat planning sessions

» Storage room for use during the retreat

» Extras for “VIPs”-area team members, speaker, advisors, workers, etc.
» Free suites for retreat workers

» Lower guestroom rates and rollaway beds at a discount

» Free parking passes

» Free breakout rooms for workshops, prayer room, etc.

= Estimate as realistically as possible for your guestroom estimate. Asking a site to block 100
guestrooms and using only 30 costs a meeting site valuable business and leaves a poor
impression. You'll probably be penalized by having to pay a meeting room rental charge
(which can be quite high). In addition, meeting sites often exchange information on their
experiences with other venues, which could make it difficult for you to find a site in the
future.

= Ask the catering department to work within your budget. Many meeting sites offer
standard luncheon and banquet menus in a range of prices.

» Decide how much most of those attending your retreat would be willing to pay for a
meal. Then ask the catering department what they could offer within that budget and
what the portion size would be. It is helpful if you offer suggestions, such as, “We really
don’t need a hot lunch. Something like a chef or pasta salad, a nice dessert, coffee, tea,
and rolls would work.” If you are friendly and direct, most meeting sites will do their best
to accommodate your budget. Make sure the price is inclusive so no hidden fees surprise
you when the bill arrives!

» Ask what percentage over the guaranteed count will be set at meal functions. The
percentage can vary, but most places set for 5 percent over the guaranteed count.
Knowing this can help you control costs by minimizing the risk (and expense) of unused
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meals. For example, if the site sets for 5 percent over the guaranteed count and you
expect no more than 100 attendees, you could safely give a guaranteed count of 95. (The
meeting site would set for 100, 5 percent over your count.) Or, if you expected to exceed
100 by a few plates, you could safely give a guaranteed meal count of 100, knowing the
site would set for 105. You'll also want to ask when the final meal count is required by
the retreat facility.

Put everything in writing. Don’t rely on verbal agreements. For example, if you decide not
to have the extra microphones you requested, it isn’t enough to just phone in that change.

» To be legal, contract changes must be initialed and dated by both parties. If there are
many changes, they should be listed on a separate page as an addendum, initialed and
dated by both parties, and attached to the contract.

Read the entire contract carefully, including the fine print. Never assume everything is fine.
And if you are considering the same place you had the previous year, never assume that
things will be the same. Ask. Ask. Ask. Do not sign the contract until it has been approved by
Aglow’s insurance company.

View the original contract as a starting point. The original contract is only a proposal. Although
those you are dealing with may seem to expect you to sign it as is (and hope that you will), they also

know it is very unlikely. Don’t hesitate to negotiate for more. It never hurts to ask.

Never sign a contract that has not been reviewed by Aglow’s insurance carrier. Never sign a contract
that has a disclaimer that releases the venue from responsibilities for any damage to real or personal
property to the venue, the attendees, or Aglow. This is referred to as a “hold harmless clause.” Make
sure that the venue has liability insurance to cover Aglow attendees and property before signing a

contract.

Here is a statement found in a contract an Area Team was asked to sign:

1, on behalf of myself, and/or on behalf of the applicant organization, hereby agree as follows:

| accept full responsibility for any damage to real or personal property of the venue, as well
as any personal injury to those using the facility, and for the conduct of those attending the
activity.

| understand that the venue, its officers, officials, employees, and agents will not be held
responsible for any personal injury or property damage incurred by those using the facility.

| hereby release, waive, discharge, and Global not to sue the venue for any loss, damage,
claim, demand, or judgment on account of injury to person or property or death.

Never sign a contract with statements like the one above.

The Leader’s Digest for Area Team Ministry — Rev. 12/2024 Page 103



Insurance

Aglow International pays an annual premium for insurance that covers your Aglow activities. In the
first quarter of each year, Global Headquarters sends out a letter asking each Area Leadership Team
to pay their portion of the premium by sending in their contribution.

Since 2000, we have asked the Area Teams to send in the full insurance contribution, and have
instructed them either to have each Lighthouse send them a portion of the insurance fee or take up
a special offering to reimburse their treasury. By contributing in this way, you help give your Aglow
the following insurance coverage:

= Any Aglow volunteer or guest at an Aglow sponsored event.
= Rented property, such as sound equipment or projectors.

= Meeting room or building damage that might be due to Aglow activity.

Contracts and Proof of Insurance

When your meeting facility wants a “Certificate of Liability,” (proof of Insurance) you can call or
email Janaelovern@aglow.org, 425-275-0231. Janae will work alongside Linda Jones and our
insurance company to provide the documentation you need to secure your meeting or retreat (for

Area Teams) space.

In order to issue a certificate (proof of insurance) for an event we must have the following
information:

= Your contract if you have been asked to sign one

=  Your Aglow group’s name and leader contact email/phone number.

= Name of venue where your event is being held

= Contact name and email address for venue

= Address of venue (address where event will occur)

= Email address(es) of Aglow leaders who should receive the certificate
= Dates of the event

= [fthisisarecurring event, how often the event will occur or when the next event will happen.

* If you are being asked to sign a contract, send a copy of the unsigned contract for
approval to Janae Lovern at Janaelovern@aglow.org

= DO NOTSIGN A CONTRACT UNTIL IT HAS BEEN APPROVED BY OUR INSURANCE COMPANY.

= WE DO NOT SIGN CONTRACTS WITH HOLD HARMLESS CLAUSES!

=  Please contact Linda Jones LindaJones@aglow.org and Janae Lovern

Janaelovern@aglow.org immediately if an injury or accident occurs at your meeting. We will
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be happy to provide you with a form to fill out and will send it in to the insurance company
for processing. We will also need a statement from a witness to the injury or accident along
with a statement from the person who had the injury or accident. Please note: Aglow’s
accident policy only covers medical expenses not covered by the venue and/or the injured
party’s personal medical insurance. Aglow International is the third insurance billed (NOT
the first).

Note of clarification. While Aglow International carries insurance, not every injury should
result in a claim being filed under the Aglow policy. Incidents that result from physical characteristics
of the location (a curb, uneven sidewalk, etc.) or from normal “clumsiness” should first be filed with
the venue owner. If someone falls while getting dressed, Aglow is not be held responsible for this.
If someone falls as they step off a curb, contact the venue owner. If the claimant has a legitimate
reason for holding Aglow responsible, then you should contact the U.S Field Director at the Global
Headquarters.

Injury at an Aglow Event

In the past few years, there have been a considerable number of claims that involve someone falling
and claiming to be injured at an Aglow event. While Aglow international carries insurance for such
incidents, every claim that is paid goes on our record and can affect our premiums for as long as five
years. For further detailed information, see the section on Insurance in The Lighthouse Leader’s

Digest

As a reminder, never say that Aglow has insurance and the accident will be covered. Depending
upon circumstances, the facility and the individual’s insurance policies will be filed first. Aglow’s
insurance is filed last.
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General Schedule

Frame out a general schedule. Keep it simple and approximate; fill in the blanks as your planning

progresses. Knowing your basic retreat needs puts you in the best position to find a speaker and to

negotiate a good contract for a meeting site. Consider the following questions as you plan:

Time set-up will begin?

Time registration will begin?

How many days?

Morning, afternoon, and evening sessions each day?
Length of each session?

Workshops? How many?

Meal functions (luncheon, banquet, etc.)?

Coffee breaks with provided beverages?

Planned group activity?

Free time?

Speaker and Honorarium

Choose a first-choice speaker and an alternate. To help guide you:

If your attendees are predominately women, your speakers should be predominately
women, although it is permissible to have men speak on occasion. However, if you had a
male speaker the preceding year, you should follow with a woman speaker. Inviting a couple
can present the message from two perspectives.

Speakers must be born-again believers in Jesus. There may be a rare occasion when you’d
like to use an excellent speaker who doesn’t speak in tongues. That’s okay, but it should be
the exception. And you should make sure an opportunity for salvation and the baptism in
the Holy Spirit is presented during the retreat.

Speakers should be in agreement with Aglow’s Belief Statement, and be enthusiastic about
Aglow’s ministry, mission, and current direction.

If you're unsure about a speaker, some good resources for information are your advisors,
another Area Leadership Team or a Regional Director that has used the speaker, tapes, or a
recommendation by someone whose opinion your team trusts.

Aglow leaders who can share about God’s work through Aglow at large can inspire your
retreat attendees in a special way. Consider using a Regional Director, a leader from the
Global Headquarters, or another leader knowledgeable and supportive of Aglow’s mission
and current direction.
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= When you invite a speaker,
» provide necessary information, such as:

- Dates and location

- Retreat purpose or theme you would like emphasized

- Estimated attendance

- General schedule, including how many times and how long you would like her to speak
- A basic description of your area and its needs

- Expenses covered and honorarium given

- Offering her tapes or books for sale during the event

- Ask necessary information, such as:

* Mode of transportation, if anyone will be traveling with her
= Ifnecessary, who will be meeting her arrival
» The kinds of snacks she likes or any special dietary needs

» If the speaker does not give a yes or no when the invitation is extended, provide the
name, contact information, and date by which you need a reply.

=  Remember your speaker is your invited guest, not the leader of the retreat. Give clear
direction to help fulfill the retreat emphasis agreed upon by your officers. For example,
rather than saying, “Well, anything you want to minister on is fine...,” it is much better to
say, “We feel God wants to touch those with broken or wounded hearts; would you bring a
message along those lines?”

=  When the speaker accepts your invitation, let your speaker know well in advance:

» Arrangements for travel expenses (funds to be sent in advance), honorarium, housing
and ground transportation upon her arrival

» How you would like to handle the close of each session and ministry times

» Any other times speaker involvement is requested (e.g., prayer with the Area Leadership
Team, special meetings, etc.)

» Obtain a signed copy of a release form from each speaker or workshop teacher giving
permission for the message to be sold by your team.

= Communicate often with your speaker, including any new information that would be helpful.

= Ask your speaker to send by a given date a biographic resume and a current photograph for
use in the retreat brochure.

= Return the picture and several copies of the brochure when available.

= Before your speaker arrives, give a descriptive background of your area. (Although the Lord
will undoubtedly give some insights as the speaker prepares, don’t expect her through
prayer to “just know” about your area and its needs.) For example, you might say, “We're a
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farming community, and most of our women are young homemakers with several small
children. We've had a lot of flooding this year and many of us are struggling with those losses.
Husbands have suffered loss of crops and a season of hard work all washed away.”

=  Your Area Leadership Team should provide an honorarium for the speaker, as well as paying
for housing, retreat meals, and travel expenses. We recommend sending the travel expenses
in advance. If the speaker is traveling by auto, reimburse her at the current IRS rate (go to
www.irs.gov for the current rate).

= A good average for a retreat honorarium is $250 per session or more (not including travel
expenses). The intent of the honorarium is to bless your speaker, so be as generous as
possible. Speakers should not be promised a percentage of the offering, but should be given
the honorarium your Area Leadership Team agrees on.

= |f your retreat speaker is a Regional Director, provide an honorarium, housing, meal and
travel expenses for her, just as you would for any other speaker.

= At the retreat, roll out the red carpet for your speaker by displaying a spirit of excellence.
» Treat each speaker or workshop leader as your special guest.
» You may want to assign a hostess to each one.
» Be attentive to all needs (e.g., portable mic, water, tissue, etc.).
» Keep all speakers well informed of any changes.
» Honor and enjoy her.

» Have a welcome basket of snacks in each speaker’s room. (If the speaker is traveling by
air, consider any gifts that you might give as her packing space is limited.)

» Make sure the speaker understands what is expected.

= Speakers may offer books or CDs and DVDs of messages. Decide ahead of time who will
handle sales of the speaker’s products.

= Speakers aren’t permitted to solicit pledges, pass out their own offering envelopes, or copy
names from Aglow’s mailing list. Due to IRS restrictions, Aglow cannot be used as a platform
to solicit funds for other organizations.

= |f the messages are recorded, provide your keynote and workshop speakers with a
complimentary recording of their message(s).
Budget

The retreat may be the major funding for your area’s ministry throughout the year. As you plan,
expect that, not only will God bring in the funds to cover all expenses, He will cause offerings to be
more than enough to provide for ongoing ministry.

We've provided a simple worksheet to make it easy to calculate your estimated expenses. (See the
registration worksheet coming up in the next few pages.)
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The total projected expenses for the retreat, divided by the estimated attendance, will give you the
minimum registration fee you should charge. If you will have $4,000 in expenses and you expect 100
attendees, the minimum registration fee should be $40. In deciding how far above the minimum to
go, try to balance how much those in your area can afford against your financial needs for the year
ahead.

Dates of Future Program-planning Sessions

As a team, set future dates to meet as a team and with others who will be working with your team
to help make the event a place where God’s plan is released in the earth.

Later Retreat Planning

(Six to nine months in advance)
With your date, meeting site, general schedule, and speaker in place, you’re now ready to plan the
details of the retreat. Details include:

= Committees

= Brochure

=  Meeting room set-up
=  Program specifics

= Audio and videotaping

= Waived expenses

Committee Chairs

Your Area Leadership Team should decide what retreat committees are needed and choose
committee chairs. The Vice-president of Special Events oversees these chairs, bringing regular
reports back to the Area Leadership Team. The committees needed and how they work depends on
the size and needs of your area. Ideally, your Area Leadership Team will be able to select committee
chairs and workers from your Lighthouse Leadership Teams. Here are a few other suggestions:

= |f you have enough Lighthouses, ask each Lighthouse Leadership Team to serve as a
committee.

= For small areas, use Area Leadership Team officers as chairs and have them form their
committees from Lighthouse Leadership Teams and Lighthouses attendees.

= For small retreats, have one person oversee an area of responsibility without a committee.

The committees and job descriptions offered next are a starting place. Feel free to use them as
outlined or to combine or adapt them to better suit your unique area. Some suggestions for
committees:

=  Decorations
= Hospitality/Hostesses
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Housing
Packets/Name Tags
Prayer teams
Publications Table
Publicity/Signs
Registration

Ushers

The Vice-president of Special Events should:

Provide each chair with:
» A brief written description of committee responsibilities

» A budgeted amount the committee can spend and simple instructions on how to report
spending to the Area Leadership Team

» The name and phone number of the Vice-president of Special Events
» The dates of retreat chair meetings
Have each chair:

» Write a brief description of each committee members’ responsibilities, giving a copy to
the Vice-president of Special Events

» Select helpers for the committee, giving each committee member a description of
responsibilities

Schedule meetings with the chairs - usually at least two or three before the retreat date
arrives. Stay in ongoing contact with them, keeping them well-informed of any changes.
Ask them to keep the Vice-president of Special Events updated with regular progress
reports.

Decorations Committee

Plans and provides decorations (complementing the retreat theme) for such things as:
» Meeting room platform (e.g., podium flowers, etc.)

» Registration and dining tables

» Prayer room

Sets up and removes decorations

Makes arrangements for sale of decorations, if appropriate, at close of the event

Hospitality Committee/Hostesses

Wear ribbon name tags, etc., identifying them as hostesses
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=  Greet guests as they arrive, especially assisting latecomers

= Areinformed on layout of meeting site and help direct guests to meeting rooms, registration,
restrooms, workshops, drinking fountains, etc.

= Set up and serve refreshments as needed during coffee breaks

Housing Committee

On some teams, housing and retreat registration are two different functions. Assuming that the
Area Team has chosen to handle housing reservations, a committee could work closely with an
assigned Area Team member to monitor housing. If the retreat site is handling housing, a housing
committee is not necessary.

(From personal retreat experience, it is beneficial for the Area Team to handle registrations for both
the event and housing. Lists can be compared to see who has registered for the event, but hasn’t
registered for housing and vice versa. However, attendees seem to change their minds about
roommates on a regular basis, and this function is more easily handled by the retreat site to relieve
the Area Team from the stress this creates.)

If the Area Team is handling housing reservations, they or the Housing Committee chair would:

= Place roommates on a housing list as registrations are received from registrar and pass a
rooming list on to the retreat site

= QObtain room numbers from the retreat site and record these on the registration form; then
forward the form to the packet/name tags committee (Consider allowing attendees to check
in with the venue and receive keys and room numbers from the venue.)

= Help staff registration table at retreat

» Check and revise housing list if there are questions or changes

Packet/Name Tags Committee
= Prepares easy-to-read name tags as registrations are received from the registrar
» Codes name tags for guests with prepaid meals or other prepaid functions

» Attaches special ribbons to name tags of Area Leadership Team officers, prayer teams,
hostesses, etc.

= Prepares and assembles packets, including such things as name tags, meal tickets, schedule,
map of meeting site, small gift item, etc.

= Helps staff registration table at retreat
» Gives name tags and packets to those registered

» Provides blank name tags and pens for drop-in guests
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Prayer Teams

At the close of each session, offer a time of ministry for the attendees. Have a preapproved prayer
team available and ready to provide prayer. You must know those who are part of this team. Instruct
attendees that ministry is provided by a designated, qualified team.

Each team member:

=  Meets the minimum requirements for the Ministry Support Team found in The Lighthouse
Leader’s Digest, (Chapter 11).

= |s familiar with the Guidelines for Prayer Team Members found in The Lighthouse Leader’s
Digest, (Chapter 17).

= |s part of an approved Aglow prayer team that consists of:

» Current Lighthouse officers

» Current Area Team members

» State Prayer Coordinator

» Regional Director

» Past Area Team members

» Advisors

» Speakers and workshop leaders
= Wears a designated name tag, identifying them as a member of the prayer team
= |s available for pre-retreat planning/prayer times if scheduled

= Offers prayer ministry during ministry times or in a designated prayer room

=  Knows when and where (at the front of the room, in a side room, during a workshop, etc.)
the team will provide prayer ministry coverage

Please note: We mentioned that committees can be adapted to suit the needs of your particular
area. But because prayer ministry has the potential to so deeply influence attendees’ lives, this
committee must function as shown above (i.e., only those who are approved to serve on Aglow
prayer teams may serve, etc.).

Publications Table Committee

=  Works with Area Leadership Team to determine which and how many Aglow publications to
order (keeping in mind the retreat theme)

= Sees that publications order is placed and received prior to retreat

= Sets up and staffs Aglow publications table at retreat

The Leader’s Digest for Area Team Ministry — Rev. 12/2024 Page 112



Sets up and staffs Aglow information table with items such as different Aglow brochures, a
sign-up sheet for those interested in starting a Lighthouse, Global Partner brochures, other
brochures, etc.

Makes sure that all publications are approved by Aglow before displaying

Includes a disclaimer that is located near the speaker’s books — in The Lighthouse Leader’s
Digest (Chapter 11).

Publicity/Signs Committee

Publicizes retreat by doing such things as:

» Contacting newspapers, radio and/or television stations

» Sending brochures or flyers to area churches

» Posting announcements/flyers in high-visibility places (e.g., community centers, etc.)

Makes and places signs needed at retreat (along roadside to locate retreat grounds, outside
of workshops, at entrances to point to registration, etc.)

(For more on this, see Publicity Chair in The Lighthouse Leader’s Digest, (Chapter 11) and
resources for publicity and public relations in Chapter 18.

Registration Committee

We suggest that the Vice-president of Financial Development either closely monitors this committee
or receives all registrations herself in order for all money to be handled and deposited in a timely
manner.

The Vice-president of Financial Development:

Receives registration forms and checks from all guests
Compiles and maintains a current registration master list of all guests
If a committee and a chair are chosen, the chair:

Works closely with the Vice-president of Financial Development by giving registration checks
to Vice-president of Financial Development for deposit in a timely manner

Compiles and maintains a current registration master list of each guest

Gives registration forms to housing chair for room assignment if housing is not a separate
registration process

Sets up and staffs registration table at retreat
» Checks master registration list to confirm guests

» Checks in guests; gives out room assignments; gives name tags and packets. (It is highly
recommended that the retreat site handle the check-in process for each attendee and
be responsible for giving room keys.)
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Usher Committee

Ushers, hostesses, greeters — the more the merrier! These committees could share responsibilities to
conserve workers.

Provide containers needed to receive offering

Prior to session, ask for any special instructions about receiving offering
Receive offering

Promptly give offering to Vice-president of Financial Development

Help with other physical needs as requested (e.g.., distributing handouts, running overhead
projector, bringing in more chairs, turning the lights down during worship, keeping outside
doors closed during sessions, etc.)

Brochure

The retreat brochure is your key publicity piece. For the reader, the brochure is like a handshake

with a stranger. In a glance, she will form a first impression of whether the retreat will be appealing

and worth the time, effort, and money spent.

A more attractive brochure almost always means more drawing power. Although a nicer
brochure may cost more to produce, the additional expense is often offset by increased
retreat registrations.

Some ideas for an eye-catching brochure:

» Find a volunteer (or someone who does free-lance work) with experience in layout or
producing brochures

» Find someone willing to produce the brochure on their home computer

» Take a typewritten mock-up brochure to a print or copy shop, have them input it on their
computer and produce a laser-printed maste

Include as many interesting facts in your brochure as possible without overcrowding the
layout. (Easy readability is a must.) Tell about your speaker and what she will be offering. List
workshop titles and teachers. Personalize your brochure by including pictures of the speaker,
your Area Leadership Team, etc.

Make some promises about what the retreat will offer. For example, “You can go home
knowing three ways to pray with power for your children.” (Always make sure the retreat
really does provide what has been promised.) Avoid wording such as, “this retreat will be a
blessing.” Instead, tell specifically how it will be of benefit. Consider including three- or
four-line testimonials from those who have had something significant happen at a previous
retreat.
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= QOther information the brochure could include:

»

»

»

»

»

»

»

»

»

»

»

»

»

»

»

»

Aglow International logo and mission statement

Retreat theme

Your Area’s name

Names and positions of Area officers

Speaker’s name, photograph, brief resume, and topic

Dates of retreat

Location, including address, phone number (for emergencies), and directions and/or map

General schedule-dates and times for registration, general sessions, workshops,
activities, etc.

Itemized costs for full and part-time registrants

A place for registration information (registrant’s name, address, phone number, etc.)
Where to send registration

What to bring (e.g., Bible, walking shoes, etc.)

Cut-off date for registrations

Refund policy

Any notations needed (i.e., no phone registrations accepted, nursing babies only,
supplies for an outreach, etc.)

Returned check costs

= Choose paper and ink colors for the brochure that say, “Hey! Pick me up.”

= Alocal print shop may be interested in providing free or discounted printing of your brochure

in exchange for advertising. It is recommended that you obtain quotes from two printing

companies.

= Supply your Aglow Lighthouses with plenty of brochures. Provide the brochures early enough

that those interested can plan to come. Go to the Aglow Lighthouses, and promote the

retreat by sharing something the Lord did for you personally at the last one.

= Consider following up your first mailing of brochures with a smaller mailing a month or two

later. Repeat mailings are a proven success.
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Meeting Room Set-Up

= The Area Leadership Team and speaker should sit on the platform. You may also want to
offer platform seating all or part of the time to your State Prayer Coordinator, area advisors,
workshop leaders, special guests. Everyone seated on the platform should be introduced at
some point in the program. Your Regional Director should be invited to sit on the platform.

= When using a head table, be sure to arrange for the podium to be “free standing” instead of
“table top.” This allows opportunity for the speaker to have access to the attendees.

= The quality of the sound system can make or break a retreat. Be sure the system you’ll be
using is working well, is adequate for both speaker and music, and has easy volume
adjustment.

= Keep the temperature in the meeting room comfortable. Know who to contact at the
meeting site if the room gets too warm or too cool.

= Check visibility from all parts of the room. Make sure no attendees will have their view of
the platform blocked by decorations, columns, projector screens, etc.

= Tape down cords and always keep aisles and stairways clear.

Program Specifics

= Asyou plan the retreat program, think of ways to carry through your theme. Everything from
the worship times to workshop topics should support the purpose expressed in your theme.

= |t’s really important to plan an opening and a closing for your retreat, tying in the theme.
Plan to send the attendees home with a memento that will serve as a reminder of the theme
and God’s work in their lives at the retreat.

= Try to balance the elements included in the retreat. If your speaker will be offering some
intense teaching, schedule a fun group activity or some free time to allow the attendees to
relax.

= Plan to begin and end your sessions on time. In your planning meetings, write down all you
want to do in each session followed by the time it will take: introductions, special music,
announcements, ministry, ministry updates, etc. If your session is two hours long, don’t plan
an hour-long worship time and then try to squeeze your speaker and everything else into the
time remaining. Balance the elements you include. Make sure your speaker knows the time
allotted. She or he is your invited guest and should be given the fully allotted time to deliver
the message that has been prepared. Keep preliminaries to a minimum to allow time for
worship to set the atmosphere and prepare the attendees to receive the message.

= Although the Area President and speaker will be at the microphone much of the time, plan
for others to also be involved in the program. At the same time, be aware of not including
too many preliminaries.
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» Advisors — Acknowledge and include them in some way (e.g., opening prayer, etc.)

» State Prayer Coordinator — Schedule time, early in the retreat and during a general
session, for the coordinator to briefly share her vision for prayer. Also schedule time
during the retreat for her and the Vice-president of Ministry Resource and Development
to meet with Lighthouse prayer chairs. You might also invite her to teach a prayer
workshop, etc.

» Other area officers, as needed
» Other participants

» Regional Director to share the vision of the ministry or, if time doesn’t permit, to bring a
greeting.

Try to include a few things in the retreat you’ve never done before, such as a welcome
reception, honoring the first registrant, etc. Special touches are important. Skits are almost
always winners and help put everyone at ease. How about an afternoon spa of facials,
manicures, pedicures, etc.?

Praise and Worship

For many, praise and worship is one of the most meaningful parts of the retreat. You will want to

choose an experienced worship leader or worship team. For more information on worship, see The
Lighthouse Leader’s Digest, Chapter 11, and Chapter 17.)

While an Aglow Lighthouse’s praise and worship should be 10-15 minutes long, a retreat
setting allows the time to build a dwelling place for the Presence of the Lord. More time can
be given to experiencing the nearness of God in worship. However, praise and worship
should end soon enough to allow the speaker the allotted time.

Those leading worship should observe the laws regarding the use of copyrighted music.
Distributing such things as song sheets or taping copyrighted music during praise and
worship without permission from the copyright holders is prohibited. (For more on this,
please chapter 16 in The Lighthouse Leader’s Digest)

Offerings

Offerings should be received at general retreat sessions (not at workshops).

To give those attending a chance to hear about and participate in the Global outreach of
Aglow, it is suggested that one of the retreat offerings be designated for Global Headquarters
Outreach. That money will help Aglow at large continue to minister here in the United States
and around the globe

If time permits and equipment is available, show the 5 minute DVD Bringing Global Vision to
a Woman’s World to cast vision of the reach of Aglow.
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Offerings should not be taken for another ministry or for the speaker. All money received in
the offerings should go towards covering the expenses, tithes, expenses of the Area Team
throughout the year, and other ministry projects.

For further information on how Aglow funds can be used, see Chapter 9 in The Lighthouse
Leader’s Digest.

Waived Expenses

To show appreciation, it is good to waive the expenses of anyone making a major contribution to

your retreat’s success. How far you can take this will depend on your area’s size and resources. But

at the least, plan to pay these expenses from the area treasury:

Speaker — Area pays registration, travel (funds to be sent in advance), housing, retreat meals,
and ground transportation upon arrival

Area team members — Area pays registration, travel, housing, retreat meals, and mileage if
funds permit

State Prayer Coordinator — If possible, Area pays registration, travel, housing, and meals

Regional Director — If the Area Team invites the Regional Director to participate, all expenses
should be covered — registration, housing, meals, and travel. If the Regional Director is not
an invited speaker, the Area should cover registration as the minimum and other expenses
as funds allow if she attends. Also, the Area Team provides an honorarium when the Regional
Director is a main speaker or workshop teacher.

Area advisors and their wives — Area pays registration, housing, and retreat meals
Workshop leaders and worship team (if other than Area Leadership Team members) — Area

covers registration, housing, travel, meals and provides an honorarium

Media Recording

The recorded messages of your keynote and workshop speakers may be offered for sale at the

retreat. Here are a few things to keep in mind when arranging for audio or videotaping:

Obtain a signed release form from each speaker recorded. (See the master in the forms
section.)

Have the following disclaimer placed on the media label or recorded at the beginning of each
session:

» “This message was given at an Aglow Area retreat. The message was not pre-approved
by the Aglow ministry. It remains the sole responsibility of the speaker, as well as the
listener, to determine the scriptural soundness of the message.”

» With the use of this disclaimer, it is not necessary to have an advisor sign the tape release
form or listen to and approve the message.

Be sure that those recording observe copyright laws for the recording of copyrighted songs.

The Leader’s Digest for Area Team Ministry — Rev. 12/2024 Page 118



= Provide your keynote and workshop speakers with a complimentary recording of their
message(s), if they desire.

= On rare occasion, there may be scriptural error in a speaker’s message. In that case, your
Area Leadership Team may need to review the tape, ask for an advisor’s advice, discuss your
concerns with the speaker, and decide whether or not to release the tape for sale. If the tape
is withheld, bring a gracious explanation to those attending the retreat.

General Retreat Information

While planning and presenting a retreat showcases God’s majesty and brings a time of refreshment
to all who attend, the retreat is not to become the main focus of an Area Team. Yes, it is true, many
hours are spent in prayer and preparation as the time for the event draws near; yet an Area Team
must never lose sight of their true purpose — reaching into each community within their area of
oversight to see those communities transformed through continuous touches of God’s goodness.
Casting vision at a retreat must walk hand in hand with the training of leaders and the birth of new
Lighthouses. Each responsibility of the Area Team is equally important as holding a retreat.

Safety Considerations

To keep your retreat as safe as possible:

= Make sure you and your retreat workers are Global Partners of Aglow so you are protected
under Aglow’s insurance coverage.

= Be safety conscious during your retreat. Observe the safety codes of the facility (e.g., fire
exits must be unblocked, etc.). Minimize the risk of accidents by taping down cords and
keeping aisles and stairways clear.

=  Whenever possible, have a nurse available at the retreat for emergencies.

= Plan how to handle an emergency. One Area Leadership Team has a nurse, an advisor, and
an area officer assigned to serve as an “emergency team” if needed. Before the retreat, the
Area Leadership Team also locates a doctor and/or hospital near the retreat site.

Communion/Bread Breaking

Your Area Leadership Team may decide to include a communion or bread breaking service in the
retreat program. Communion and bread breaking are two different services: communion involves
eating the bread and drinking the cup, while bread breaking is an informal time of fellowship, prayer,
and ministry. (The Book of Acts tells of believers going from house to house, breaking bread. This
was not connected with a communion service.)

If you decide to hold a communion service at your retreat, ask an advisor to lead in offering the
bread and cup. Your Area Leadership Team may lead a bread breaking service.
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Scholarships

You may want to provide scholarships - partial or complementary registrations - from your Area
treasury to pay the expenses of one or more who might otherwise be unable to come to the retreat.
The scholarships may be full (all expenses paid) or partial (part or complete registration waived)
Scholarships are wonderful, but because you can’t help everyone, they can create
misunderstandings and hurt feelings. Ask those receiving scholarships to be discreet about whom
they tell.

If possible, offer a reduced registration to Lighthouse officers as a way to honor them for the work
they do in the Area.

Retreat Worksheets

“When we planned retreats, we used to ‘guesstimate’ in such a big way,” Martha reflected.
“Then we’d hope and pray things would turn out okay, and most of the time they did. But when
we started using a worksheet, it made planning so much easier. For the first time we felt like we
had more of a picture of what we wanted to spend versus our possible income. Oh, we still pray
plenty about our retreat finances,” she laughed. “It sure isn’t an exact science! But we feel more
confident knowing that we’re praying and we’re also doing some practical planning to help our
retreat be as successful as possible.”

Are you ready to plan your retreat? Try using this convenient worksheet to guide you in your
budgeting and in setting a realistic registration fee.
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This worksheet has three categories: general expenses, committee expenses, and income.

General Expenses Worksheet
Brochure

= Design/layout

= Printing

=  Mailing

Total brochure expenses

Coffee Breaks (if provided)

=  Number of breaks

=  Price per gallon

—  Coffee
— Tea
—  Other

e Total gallons to be ordered

—  Coffee
— Tea
— Other

Total coffee break expenses

Honorariums
= Speaker
= Regional Director, if speaking

=  Workshop leaders

»

»

= Praise & worship leader/team
= Sound person

= Other

Total honorariums
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Housing

Total housing expenses

Area Leadership Team

Advisor(s) and wives

Speaker(s)

Regional Director, if present

State Prayer Coordinator (recommended)

Worship leader/team

Sound person

Other

Meal Functions

Total meal function expenses

Total for other meal expenses

Meal function expenses

»

»

»

»

»

»

Area Leadership Team

Advisor(s) and Speaker(s)

Regional Director and State Prayer Coordinator (recommended)

Worship leader/team
Sound person

Other

Other retreat meal expenses per day

»

»

»

»

»

»

Area officers (e.g., during set-up day, etc.)
Advisor(s)

Speaker(s)

Regional Director

State Prayer Coordinator

Other
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Meeting Room Expenses (if not waived by meeting site)

=  Main meeting room

=  Workshop/breakout rooms

= Reset fee (if during the day the room must be totally rearranged, divided, etc.)

=  Equipment

Total meeting room expenses

Miscellaneous Costs (e.g., tissues, favors, communion supplies, etc.)

Programs/Handouts

= Design/layout
= Printing
= QOther

Total for program/handouts

Registrations Provided

= Area Leadership Team
= Advisor(s) and wives
= Speaker(s)

= Regional Director

= State Prayer Coordinator (recommended)

=  Workshop leaders

=  Worship team/leader
= Sound person

= Scholarships

= Other

Total for provided registrations

Sound/Audio-Visual

= Qverhead projector

= Screen(s)

= Extra microphones

= Piano and tuning, if needed
= Recording

= Other

Total sound/audio-visual expenses
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Travel Expenses

Total travel expenses

TOTAL General Expenses

Area Leadership Team

Advisor(s) and wives

Speaker(s)

Regional Director (recommended)

State Prayer Coordinator (recommended)
Workshop leaders

Worship leader

Sound person

Other
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Committee Expenses Worksheet

Decorations Committee

Budget for Decorations Committee

Meeting room platform
Dining room tables
Prayer room
Registration table

Other

Hospitality Committee/Hostesses

Budget for Hospitality Committee

Supplies needed

Housing Committee

Budget for Housing Committee

Supplies needed

Packets/Name Tags Committee

Cost per packet

Number of packets needed

Name tags

Name tag holders, if used

Identifying ribbons for different committees

» Other

Budget for Packets/Name Tags Committee

Prayer teams

Budget for Prayer teams

Tissues, Aglow info to give away, etc.
Prayer Team ribbons for name tags

other

Publications Table Committee

Budget for Publications Table Committee

Cost of ordered publications
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Publicity/Signs Committee
= Publicity (flyers, etc.)
= Retreat signs (workshops, etc.)
= Posters and supplies

Budget for Publicity/Signs Committee

Registration Committee

=  Postage, ledger, supplies for registration table, etc.
Budget for Registration Committee
Ushers Committee

= Offering containers

= QOther

Budget for Ushers Committee

TOTAL Committee Expenses

TOTAL Estimated Retreat Expenses

(Total General Expenses plus total Committee Expenses)
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Income Worksheet

Audio and/or Videotapes
= Anticipated profit per tape
= Estimated tapes to be sold

Estimated income

Decorations to be sold

Estimated income

Meals

=  Estimated number of meals to be sold

= Price to be charged per meal ticket

Estimated income

Offering(s)
=  Remember not to include any offering received for the Global Headquarters

Estimated offerings

Publications Table

Estimated income

Registrations
= Estimated number of registrants multiplied by the registration fee

Estimated income

Other Income

TOTAL Estimated Income
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Part 4

Leadership Development
The Great Challenge before Us

As our world is constantly changing, we must adjust the ways we present training to our leaders.
We must become more precise. We are apostolic in our presentation, calling each leader to a higher
level of leadership. We set an example by continuing to develop our skills and thereby enhancing
our leadership. Our goal is to produce more leaders, not more followers.

As you plan your yearly leadership sessions for Lighthouse Leaders, you want them to leave
empowered to do the work of the ministry in their individual towns by what you showcased in each
training session. Eph 4:11-12 in the Message Bible says,

He handed out gifts of apostle, prophet, evangelist and pastor-teacher to train Christians in
skilled servant work, working within Christ’s body, the church, until we’re all moving rhythmically
and easily with each other, efficient and graceful, fully mature adults, fully developed within and
without, fully alive like Christ.

You, as Area leaders have the unique role of being it all: you have to be apostolic and prophetic,
evangelistic and pastor-teacher. You lead the way, as you see and hear vision cast through the
International office and by your Regional Director. You take this information, and you turn around
and impart the same vision to those under your oversight. Stay on the cutting edge by attending
conferences and reviewing messages and prophetic words given to the ministry. Ask God for the
strategic plan to see the fullness of heaven released in your area.

An Area President recently said, “It is a moving season and it takes feet to make the things of God
come to pass.” She said, “The prophetic will see the need to move and that it is time to move, but it
takes the apostolic to put the movement in high gear.” Thank God for the apostolic anointing that
rests upon you as a leader in Aglow.

As you set the pace, you will find that each Lighthouse will rise to a higher level of leadership.
Continually encourage them to rise in the mantle of leadership God has placed upon Aglow. It is a
high, honored calling.

Model what you expect each Lighthouse to present in their community. Model what you see
presented at national and international conferences. Make sure the essence of conference
messages, as well as prophetic words to the ministry are conveyed to all leaders.
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The High Call of Leadership

One of your highest calls as an Area Team is to train up those under your care. In one nation outside
America, all those who want to be Aglow members must complete a 2 year course about Aglow. In
another nation, all those who will become leaders must first complete a year’s study of the Bible in
order to have a strong, Biblical foundation. Set your goals high as you develop leaders.

Let’s look at what leadership really is.
Leadership is about:

= Relationship. It is building trust with those you lead through communications, time spent
together, and the willingness to be open and honest. Speak and listen as if each conversation
is the most important you will ever have

= |nfluence. It is the ability of one person to influence others. Be prepared and knowledgeable
as you lead.

= Giving oneself in selfless service. Jesus was the ultimate example of one who laid down his
life as a leader. Be willing to demonstrate your commitment to the place of leadership where
God has called you.

=  Teamwork. It is not about one person being exalted. It is about forming a team that works
together to get the job done.

= Being called. Without the call of God to leadership, a person will bring strife and division to
a team.

= Forging a path for others to follow. Set the pace. Lead the way. Others will follow.

True Leadership Deposits Abundant Life

As we train leaders and as we grow in our own leadership, we must always remember that what we
are about is full of life — the God kind of life. It isn’t mundane. It is real. It is alive. It is powerful. And
that is what we must stir and deposit in our leaders as they walk in their areas of leadership. It isn’t
about having a good meeting or even sensing the presence of God. It is about abundant life. Jesus
said that one of the reasons He came was to bring us abundant life. (John 10:10) Life that would
cause the works of the enemy to be destroyed. Life that would cause blind eyes to open and cancer
to die. Life. Life! LIFE!

In 1965 William Branham said, “We need a fresh infilling and baptism into the Holy Spirit. I'm not
talking about tongues, that is wonderful, what I'm talking about is learning to walk in the Spirit in a
way that gets the job done.” He said, “I've been in a season where we laid hands on people one at
a time and we saw their needs met and that was wonderful. But this time that is coming (and now
upon us) is a time of revelation of who Jesus is in us and who we are in Him.”
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He said, “God is going to take every move of God in history — from the beginning of time — and put
it all together in one great Holy Ghost bomb and drop it on Planet Earth and nations will rock and
reel with the power of God like we’ve never seen.”

That is what you are about as you bring leadership training to your leaders. Yes, you teach them the
basics. But you are to leave them with the longing to see heaven on earth in their town. That is why
God said a Lighthouse in every city on the earth. That is what He has been building in us through the
years — an intensity — a longing to become who He has always seen us to be in the earth.

This man of God went on to say, “Something is coming. It’s about a body of people, walking with
God, becoming the habitation of Him. It’s not only about miracles. It’s about God in us. If we don’t
get to that level in the Lord, we will not be able to meet the needs of our generation.”

In a prophetic word to the ministry in 2008, it was said,

These are days when we are being restored to our rightful place. This is a place so far above
where we are...we are going to need a space rocket to get there. Seriously beloved, we are so far
behind in our own development, it is embarrassing. That is why there is a Divine acceleration in
the earth. That is why there is a quickening Spirit abroad in the earth right now.

God is accelerating our development because we are playing catch up....We have to catch up to
the real anointing and we have to stop messing around in the shallows and get out into the deep
things of God. And in order for that to happen, God needs and requires a company of people
who are going to go off the deep end.

He needs a company of people that He can use as a visual aid to the earth. He is looking for a
prototype. He is looking for a people group to deposit revelation that will shake the earth and
will cause Him to come down.

In Master Plan, p. 74, Jane Hansen Hoyt said,

...we know from history that God has always chosen women to help bring forth His purposes on
earth — either alone or in partnership with men — let me reiterate that | do not believe there has
ever been the kind of awakening among women that we have seen in the last 30 or 40 years.

One of the names of God is Jehovah Jireh, the God who sees ahead and provides: He sees the
need, He prepares for the need, so that when the hour comes, He has already made provision for
what is needed in that season. God has been preparing women, as evidenced by this awakening,
for their role in bringing forth what is on His heart for the Church and for the world in the coming
days.

This unprecedented move of God'’s Spirit in the lives of women has to do with the ultimate plan
of God being fulfilled in the earth — because His purposes to join men and women in wholeness,
in health, without fear, without intimidation, walking side by side. | believe this move of God
ultimately has to do with the destiny of the Church being fulfilled. Jehovah Jireh has made
provision for what is needed in this hour!
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God is Looking for Us!

He is looking for us! So yes, we teach the basics, because that is our underground disguise in our
communities — sweet women holding nice meetings. But how we are known in the kingdom is as a
group of warriors, training and equipping other warriors to do the work of the ministry. And yes, we
bring revelation and training that encourage every leader to move to a higher place of encounter
with God.

Graham Cooke said in his book, Coming into Alignment,

If we are not leading God’s people into direct encounter with Him, what is our leadership about?
If people are not personally growing in Christ and fulfilling His kingdom call, what are we
developing? If our ministry is not raising up warriors and soldiers to fight the good fight, what
type of believer are we producing?

(Used by permission, Graham Cooke, copyright 2009, www.brilliantbookhouse.com)

Training Today’s Lighthouse Leaders

As an Area Leadership Team, the Lord has given you stewardship over Lighthouse Leaders. For the
season that they serve in Aglow, you will have opportunity to impact them as they become
resourceful, forward-looking leaders who are ready to invite others into relationship with God and
to take places of leadership. It is your privilege to move Lighthouse leaders from where they are to
where they have not been. We are present to future people, forerunners who blaze a trail for others
to follow.

But how will you do that? Where should you start? Much in Aglow has changed in recent years and
leadership development is no exception. Some of you may be wondering, “What’s now expected of
us as we train and develop our leaders? What materials do we use? What should we cover?” The
following should help answer your questions.
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Why Leadership Development?
Why train and develop Lighthouse Leaders? In a nutshell:

= Almost all leaders are made, not born. While some people do have inherent inclinations and
gifts that make leadership a more natural fit for them, every leader must learn the skills and
embrace the experiences of leadership.

= Leaders create leaders. Leaders don’t reach their potential on their own. They need
someone else in leadership to point the way, to affirm their special qualities, to help them
adjust when necessary.

= Most people long to make a meaningful contribution. But they need to know clearly what
is expected of them to give them the initiative and the ongoing courage to lead.

= People need to be encouraged in the stewardship of their personal gifts, to build the
kingdom of God and to discover how to spend their lives blessing others.

Expand the way your team has looked at training leaders in the past. What if part of your training
time was actually used to develop future leaders? Everyone should have an eye out for the one who
will take their place of leadership.

How Often?
Leadership development should take place in your area once a year.

Of course, when a new Aglow Lighthouses affiliates, you’ll want to get them started off on a healthy
foot by providing basic leadership development for the leaders as soon as possible. For example, if
a new Lighthouse affiliates in May and your usual leadership development day is scheduled for
September, do a special mini-training with the new Leadership Team so they can minister
confidently in their positions.

When planning a leadership development seminar for your whole area, make sure the calendar is
clear. Your date shouldn’t conflict with any event sponsored by your Regional Director, State Prayer
Coordinator, or the Global Headquarters. As soon as you have your dates set, let your Lighthouse
Leaders know to hold those dates on their calendars.

Who Attends?

Your Lighthouse Leadership Teams spearhead their mission of reaching the women and men in their
communities, neighborhoods, and workplaces with God’s love. Ministry chairs specialize in
ministering to a specific need of those in their Aglow Lighthouse. In keeping with their key roles,
Lighthouse Leadership Team members and ministry chairs are required to attend one leadership
development seminar a year.

If you have leaders who continually decline the summons to attend leadership development, draw
them to their individual Leadership Questionnaire where they affirmed that they would attend
training each year. Find out why they are not attending. Do they have several small children at home
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and can’t find a baby sitter? Perhaps they are caretakers for a sick family member and find it difficult
to schedule long periods of time away from home. Or perhaps, they no longer carry the vision
needed to continue as a leader in the Lighthouse. For the continued health of a Lighthouse, you
must step in and make the necessary decisions needed to ensure that each Lighthouse leader carries
the call to be an Aglow leader.

Who Teaches?

Your Area Leadership Team has the privilege of planning and presenting leadership development
topics. Leadership development is a prime time to build relationships—to make yourselves visible,
available, and known to your leaders. Doing the training yourselves or with the assistance of an
Aglow leader, such as your Regional Director, is ideal.

Your first choice should be an Aglow leader who is a current Global Partner and currently serves
in a place of leadership:

= Your Regional Director,
= Aleader from the Global Headquarters,

= Someone well aware and strongly supportive of Aglow’s mission and current direction brings
added depth to a time of training.

Although other speakers may be excellent, you need someone who is able to share specifically about
God’s work in and through Aglow. Leadership development should stir your Lighthouse Leaders—
not only in general Christian leadership—but in how God wants to uniquely use them in Aglow. No
one can do that in such a personal, insightful, and powerful way as someone who knows what it
means to pour her own heart and energies to the Lord through Aglow and who has frequently attend
Aglow conferences.

If the speaker is someone besides a person currently serving on the Area team, provide travel
expenses, honorarium, and housing and meals as necessary.

If you do invite a speaker outside the Area Team:

=  Give specificinstructions or topics you expect them to cover. For example, when a non Aglow
speaker was invited to speak at an Area event, the Team asked the speaker to listen to the
messages from the previous conference and relate those messages to the theme for the
event. Not only did the speaker reiterate the current messages to Aglow, she was also
informed of the new day in the Aglow ministry.

= Give any outside speaker reimbursement for travel expenses and an honorarium.

= Offer and provide overnight accommodations and meals if necessary.

Remember that a speaker’s role is to dovetail with the training focus your Area Leadership Team
agrees on, not to plan or carry the weight of the whole program. You know your leaders and their
needs best. So, just as with your retreats, your Area Leadership Team carries the responsibility for
planning the focus and framework of the training, for moderating, and for overseeing its success.
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Leadership Development Content

Assessing the Basic Needs

When assessing the needs of the Lighthouse Leaders and Ministry chairs, look for strengths as well
as weaknesses. Highlighting strengths that you see in one team, will cause another team with
weaknesses in the same area to be gently pulled to a higher level of leadership. For example,
Lighthouse A sends minutes so regularly that you could set your clock by them, yet Lighthouse B has
sent minutes only twice the entire year! By your drawing attention to the excellent job that
Lighthouse A is doing, Lighthouse B makes a mental note that if they want to receive kudos next
training day they are going to need to step up their game.

Care enough to confront Lighthouse Leaders when they are not responding to communications from
the Area Team. A Lighthouse is not to have a lone ranger mentality. We are all about bringing forth
God’s plan for our communities, and while each expression may look quite different, communication
and unity are essential. Involve your Regional Director when needed.

If you have many brand-new leaders, naturally you’ll need to offer some basics, such as:
= The role of the Lighthouse Leadership Team and ministry chairs
= How to give an altar call
= How to reach out to non-Christians
= How to lead a successful meeting and live to tell about it
= How to receive an offering
= How to seek God in finding their purpose in their community
= How to lead someone in the Baptism of the Holy Spirit
If you have mostly veteran leaders, you’ll want to offer more in-depth topics, such as:
= How to build a unified team
= How to learn from failure
= How to show forth the radiant nature of God
= How to continue to walk in God’s strategic plans for their community
= How to have God encounters by following the Holy Spirit
= How to resolve conflict

= How to live a lifestyle of friendship evangelism that transforms a community

The USS Cole, a warship in the U.S. Navy, was damaged by terrorists in 2002. After the ship was
repaired and ready to go back into service, the veterans who had been on the ship before the attack
were given an option to serve on different ships. Their reply? “As far as we are concerned, that is
not an option.” The veterans made sure to pass on the heart and spirit of the ship to the new recruits
and together, they made a powerful team. So it is with those who have served in leadership through
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the years in Aglow and those new leaders answering the call. The veterans must pass on the heart
and spirit of the ministry to new leaders.

Every time you do leadership training, emphasize Aglow’s mission as reflected in the mission
statement. That simple statement of what Aglow is called to do should be second nature to you and
to every one of your leaders

Goals for Leadership Development

Evaluate the Needs of Your Leaders

Don’t just hope that you know what your Lighthouse Leaders need from leadership development
seminars; take steps to find out. Some possible ways:

= The Annual Lighthouse Ministry Action Plan, (Posted in MyAglow Resources > US Leaders >
Digests) which has a section for leaders to tell you what they need from you.

= Feedback from leaders through a poll or survey

= |nput from liaisons if you have them

= |nsights from reading ministry updates (minutes)

= Common questions or situations that surface in your area throughout the year

= Your own observations from interaction with leaders and their Lighthouses

The more you know your Lighthouse leaders and are in tune with their needs throughout the year,
the easier it is to plan a training that solidly hits the mark.

It is a great idea to have an ongoing monthly or quarterly conference call with your Lighthouse
Presidents. This builds relationship and allows time for them to hear the heart of the Area Team as
well as providing them a place to give input. Make the calls worth the time spent to listen in. Ask
qguestions and allow time to hear from each one. Hearing their hearts will help you know what to
spot light during training times.
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In Areas of Strength, Commend and Involve Leaders

Accentuate the Positive

“Our trainings tended to have a problematic focus,” Sarah confessed. “We planned based on what
we felt was going wrong in our area, what needed to be corrected. Now we think about the positives
first and how we can highlight them. For example, one of our Workplace Lighthouses started a
benevolence fund and ended up giving over $S300 in groceries to women in their little town. You can
be sure we’re going to have them up front at the mic so they can tell us all about it!”

Do you have a Community Lighthouse that is impacting their community in a significant way? Allow
time for them to share what they are doing and how it is causing the people in their community to
experience the love of God.

Someone once poised the question, “What if the biggest lack in America was the lack of goodness?”
A Lighthouse in the state of Washington had been watching the attendance at their monthly
outreach meeting dwindle down to a few faithful souls. The team decided to pull aside and seek
God for the plan that He had for them in their community.

It seemed that the Holy Spirit directed them to a rundown RV park on the edge of town. Sitting in
the car on the side of the road, the team began to pray in earnest, asking God what they could do
to reach the people in the park.

First, they joined forces with a couple of other groups and provided basic essentials like milk, bread,
peanut butter, etc., near the end of the month. They knew that most of the residents of the park
ran out of many things before their next check came. They packed the food in reusable tubs and left
the tubs with the residents as well.

Next, they planned, with the permission of the manager of the park, a cookout that consisted of hot
dogs and hamburgers. They were surprised to find that the hamburgers were a hit, with one
pregnant teen wolfing down four because she had not had meat in recent days.

The next step found the Lighthouse team announcing to the faithful few that they were moving their
monthly meeting site to the RV Park. The faithful few made the move and showed up to help clean
the laundry room —their new meeting room!

When the team made the flyer announcing to the park residents the news of a coming meeting,
they weren’t sure who would show up. They drew them in with the promise of a bowl of hot chili.
And the people came and listened to a simple gospel message and short testimonies of two of the
team members.

Today, the manager of the park makes and passes out flyers announcing Aglow meetings. The
meeting has outgrown the laundry room and they now meet in a local pizza establishment. Lives are
being changed because someone reached out with a little kindness, a little love, and a little
goodness. Someone was willing to risk moving out of the familiar place to touch those who would
never come to the current meeting place.
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Point to Ponder: How would your Lighthouse teams react to the inserting of a “smoke break”
on the monthly meeting agenda? This became necessary for the above Lighthouse. When a door
opens to reach the lost don’t be “religious.”

Encourage each Lighthouse team that showing forth the goodness, the greatness, and the majesty
of God through acts of kindness is the true purpose for their being in their communities. Explore
practical ways that teams can begin to reach out to the unreached, the unloved, and the forgotten
as well others in their communities. God has a specific plan for each community and if we will ask,
He will tell.

In Areas Needing Strengthening, Suggest Ways to Help

“We have a number of older, shrinking Community Lighthouses ministering only to Christian
women,” Brenda said. “Although they’re discouraged with things as they are, they feel threatened
about reaching out to non-Christians. At training, we did a skit with Joshua, Kathleen’s new baby.
We showed how welcoming a new life requires adjustments, but it also brings a lot of hope and joy.
Some of our leaders told us later that God used that skit to help them see that they needed to
change.”

Change is never easy for anyone. Gentle adjustments prove to work better. For a team that is really
struggling to move into the new season of going beyond the four walls of their meeting place, come
alongside them, and plan a simple outreach into the community. Sometimes it takes a spark to get
their creative ideas flowing. Set the example and lead the way.

An Aglow woman in California followed the nudge of the Holy Spirit in her apartment complex after
a gang related shooting caused one death and two others were left in critical condition. With this
one violent act, fear gripped a close knit community.

Within three weeks of the shooting, an outreach was planned on the apartment grounds. Food, face
painting, cake walks, and raffle prizes abounded. Testimonies were given and people were saved.
God places us in our communities, right down to the streets that we live on to bring heaven to earth
in practical ways.

Point to Ponder: How can you encourage teams to stop waiting for people to come to them
and to find ways to go out to the people?

Keep Aglow’s Mission in the Spotlight

Mission or purpose motivates. So throughout every leadership development seminar, keep weaving
in what Aglow is called to do: to help restore and mobilize women and men around the world, to
promote gender reconciliation in the Body of Christ as God designed, and to amplify awareness of
global concerns from a biblical perspective.
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Don’t Major on Technical Details

Maybe your Area Leadership Team has seen leadership development as the time to focus mainly on
“housekeeping details”: what forms should the Lighthouses fill out and to whom do they send them?
Spending lots of time this way says to your leaders, “This is what we see as most important. Being a
good Aglow leader mostly means knowing procedures and doing paperwork.”

Instead, spend your best time at leadership development on the broader landscape, the “whys” of
ministry. Send a different message: “Being an Aglow leader means making an eternal difference in
people’s lives and transforming each community.”

Point to Ponder: Knowing that there will always be new leaders, think of unique ways to blend the
basics of leadership training along with new, encouraging leadership tips.

New Horizons for Leadership Development

Understanding How Adults Learn

A basic understanding of how adults learn can go miles toward making your leadership development
an experience your Lighthouse Leaders won’t want to miss. Here are four insights you'll find helpful,
based on perspectives from trainer and consultant Tom McDonald, Ph.D.

= Adults want a chance to organize their own learning. Says McDonald, “...It"s just about
impossible to teach adults anything, unless you involve them in the process.” Adults learn
best when they are active participants.

= Adults are selective about the new information they take in. Unlike children, most adults
have heads already full of knowledge. Taking in more information requires a “sorting”
process. If there is too much content or if the content is unfocused, adults may simply turn
off because the sorting process becomes overwhelming.

= Adults enjoy being validated by someone they perceive is “like them” in shared
experience. Says McDonald, “Interaction...is the heart of how adults go about learning:
feeling safe enough to share their own thoughts with a small group of their peers.”

= Adults need to clearly see the usefulness of what they’re learning. Of course, learning can
be fun too, but adults have a basic need for content that is practical, with real life application.
Tips for Developing Leaders

The time has come. Your pencil is poised over the blank tablet and your Area Leadership Team is
ready to plan. How can an understanding of how adults learn translate to your next leadership
development seminar? The following tips will help.

The Leader’s Digest for Area Team Ministry — Rev. 12/2024 Page 138



= Realize that leadership development is a process, not a one-time event.

That’s not to say leadership development seminars aren’t necessary. They are vital,
especially as Aglow grows and changes. But much of what your leaders learn is “on the job”
training as situations and opportunities arise. They learn from watching you, too. Your
availability and input at those times is every bit as valuable as what you say in a training
session. In fact, one of your most powerful training tools is how you relate to your leaders on
an ongoing basis throughout the year. So as an Area Leadership Team, see yourselves as
year-round trainers.

= At training, focus on the best things; save the rest for later.

Ask this kickoff question as you plan your leadership development: what are the five to seven
most important things our leaders need at this time? Write them down and work from there.
Even in a marathon training session, you couldn’t train your leaders in everything you’d like.
Both what you can present and what your leaders can reasonably take in are limited. So
increase the value of your training time; prune away the twenty good things you could cover
and focus on the handful of best things you will cover.

= Major on the broad landscape.

Successful leaders share a common vision, a deep sense of being part of something much
bigger than themselves. Focusing on the broad landscape - the reason for Aglow ministry -
inspires and energizes. It offers your leaders a sense of purpose, destiny, and possibilities to
share in.

= Don’t focus on technical details.

For example, don’t take the time to do in-depth things such as read a leader’s job description
from The Lighthouse Leader’s Digest point by point; the leaders can do that themselves.

Instead, try, “I’'m going to sum up in my own words the key duties of the Vice-president of
Public Relations. For the details, be sure to see The Lighthouse Leader’s Digest.” You'll find

the time and energy you save by not getting buried in the ins and outs of a task can be better
spent on other things.

= Limit the time you spend in lecture format.

Old habits can be hard to break, but don’t sabotage your training by relying too heavily on a
lecture format. A good rule of thumb: spend no more than half your total time in the teacher-
classroom style, with your Area Leadership Team talking at your leaders. While that style
usually feels most comfortable to us as trainers, educators have found it’s one of the least
effective ways to teach adults.

Spend the lion’s share of your training time in interaction or application activities such as
role-playing, small groups or teams, how-to demonstrations, idea exchanges, feedback from
your leaders, hands-on practice, discussion clusters, nugget prayer clusters.
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= Try something new.

Select a few of your favorite leadership books and develop a list of “quiz” questions for each
one. Make it an open book quiz with the page numbers included. Give each Lighthouse team
a selected book along with the list of questions. Give them time to work through the list.
Have time set aside for each Lighthouse to showcase to the group their favorite question
from their book.

= Lead in an exercise to think out of the box.

Develop a list of thought provoking questions that cause Lighthouse Leaders to begin to think
out of the box. For example:

» If Jesus was in your Lighthouse, what would He do to reach out to the lost in your
community?

» Identify a place of lack in your community. List several practical ways your Lighthouse
can begin to erase this lack. For example:

- Your community has a growing community of homeless. List practical ways to meet
their needs

- Your community has a large population of international students at a University. List
practical ways to develop friendships by simple acts of kindness.

- Your community has a military base. List ways you can reach out to spouses whose
mates are away at war.

- Your community is small and everyone knows everyone. List unique ways you can bring
information to the residents that would help them care for the community in case of a
disaster, etc.

» If the people aren’t coming to your meeting place, brainstorm ways to take the message
of the gospel out to where the people are.

= Help your leaders help themselves.

This is one of your major responsibilities as leadership developers. Remember, adults learn
best when they’re partly in charge of their own learning process. One way to help that
happen is to let your leaders know at your leadership development seminars that they’re
partly responsible for their own training by familiarizing themselves with and using their
Lighthouse Leader’s Digest.

Consider developing a fun open book quiz that would have each Lighthouse team thumbing
through their Digests in search of the answer. Maybe allow them time to bring out a nugget
they discovered while searching for answers. Make this time fun and exciting with just a tad
of seriousness added in.
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= Showcase your Lighthouse Leaders and their ministry efforts.

Almost any meeting evaluation has comments like, “The part of the meeting | liked best was
hearing what other leaders like me are doing.” One of the most validating things you can do
for your leaders is to let them hear from their peers who are walking in the same shoes and
facing the same challenges.

» Does someone have an outstanding Neighborhood Lighthouse? Give them the mic to
share the secret of their success.

» Has a Community Lighthouse done a revealing community analysis, experienced new life
in their prayer groups, generated innovative ideas through brainstorming, or stepped out
into the community through other efforts to meet needs?

Find ways to make your leaders the heroes by spotlighting them and their ministry efforts.
= |nvolve, involve, involve your leaders.

Passively sitting and listening is tough on both body and soul. The more you involve your
leaders at training, the higher their energy and interest and the better their prospects for
learning. So find ways to change your leaders from observers to participants. Get them
working together in “buddy systems,” teams, or clusters. Ask for volunteers for a role play.
Break into small idea-sharing groups. Let leaders give feedback, voice their concerns, or raise
guestions on the subjects presented. Involvement produces a sense of commitment and
contribution and will send leaders home ready for action.

= Make everything as applicable as possible.

What if you went to a cooking class and were shown a diagram of rare French mushrooms
followed by a video of the life stories of great chefs? You and your spatula would probably
go home disappointed because you needed more than just knowledge about cooking. You
needed something you could really use, something more practical to inspire you when you’re
home on the range drawing a blank for dinner.

In the same way, what you present at training must have real-life application; it must be
something that works “back home” in your leaders’ everyday lives and ministries: at their
Aglow Lighthouses; in the team relationships; as they reach out to their communities,
neighborhoods, and workplaces. Always show them the practical applications of what they
are learning.

= Build life and interest into your program.

» Keep it punchy. Teach in 20-30 minute nuggets; then either move to a new topic or to
interaction (such as a discussion cluster) or an application activity (such as hands-on
practice) reinforcing what was just taught. Keep everything bite-sized and applicable.
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»

»

»

»

Communicate a solid sense of direction. Rather than, “Now let’s have some discussion,”
try, “Break into groups of five or six. Share with your group what you feel was the most
important point just presented. I'll call you back together in ten minutes.”

Keep the lights on and the temperature moderate. If using overheads or an LCD
projector, keep the room lit as brightly as visibility allows. Dimmed lights or an overly
warm room bring on drowsiness.

Use multiple presenters. The natural variety on your Area Leadership Team in
appearance, voice tones, and personality will help keep listeners tuned in. And an
important side benefit: varying your speakers helps your leaders see that there’s no one
right “leadership personality;” God can use soft-spoken Ruth every bit as effectively as
bubbly, outgoing Sylvia.

Don’t skimp on breaks. Take a break at least every 90 minutes. No matter how intriguing
your program is, it won’t hold the attention of a listener weary of sitting or in need of a
rest room or drinking fountain. Breaks also are a welcome and needed diversion from
the intensity of continual listening and learning.

= Don’t be afraid to leave your leaders hungry. It can be hard, but prune out things that are

less important. Take the pruning shears in hand by asking yourselves these tough questions

as you plan:

»

»

»

»

»

»

»

Is this one of the five to seven most important things our leaders need from us now?

Are these technical details the leaders can just as easily read for themselves in their
Lighthouse Leader’s Digest? (These are important, but should never dominate your

training.) Consider a handout that they can take home to look at during their next team
meeting.

Can we present this in a 20-30 minute nugget? If not, is it more that we need to say?

Is this applicable? Will it help our leaders really “do the ministry”? Is it real-life know-
how or just information?

Could we communicate this just as well in some other way (such as our area newsletter,
through liaisons, etc.)?

Should this be addressed in a group setting? Are we including it in training to avoid
addressing it directly with the Lighthouse(s) having this problem?

Is this something that is only important on an “as needed” basis (the details of
appointment, how to close an Aglow Lighthouse, etc.)? On these things, can we give
direct help to those who need it as they need it?
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In Closing

As an Area Team, you are the leaders over your territory and over your Lighthouse leaders. Stay the
course. Leaders strengthen those under them who are in the middle of discouraging setbacks and
shattering results, as well as rejoice with those experiencing breakthrough and progress. Lead from
a place of peace and rest, and in times of trouble you will find that even high winds and hail cannot
disturb you. In every situation, God has gone before you in triumph. As you lead your Area forward,
call out to those who are coming on behind, “This is the way, follow me!”

Walter Lippman said, “The final test of a leader is that he leaves behind him in others the conviction
and will to carry on.”
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Part 5

Other Polices and Information

Aglow and Politics

The federal government has given Aglow (and all other 501(c)(3) organizations) an exemption from
federal income taxes provided that we comply with two conditions. One, Aglow funds are not to be
used for the personal gain or benefit of officers, members, or any private individual. Two, Aglow
funds are to be used only to support the purposes stated in our Articles of Incorporation (found in
the Aglow Constitution and Bylaws). Included in the exemption is the agreement that we will not
promote a political candidate or party.

Political Guidelines and Protocol

Because Aglow International incorporated as a 501c3 in 1972, and is tax exempt, there are certain
guidelines set by the IRS that we must adhere to. The beauty of Aglow is that women and men from
all denominations have found ways to come from different religious and ethnic backgrounds to
merge into the Body of Christ.

As a ministry we are non-partisan. Publicly, we are not Democrats, Republicans, or Independents,
or any other political party. (Partisan means biased, opinionated, taking sides; therefore, Aglow is
to not favor one party over the other as information is presented in outreach meetings, prayer calls,
retreats, or conferences.)

=  We do not support candidates by name.

= We can support issues, but you need to know the Biblical basis for an issue. (You can view
Aglow’s Core Values and our Belief Statements to help you know where Aglow stands.) For
example, Aglow stands for life. Children are a gift from God. God is the One who formed
children in the womb; therefore, Aglow supports candidates that support life for the unborn.

= Aglow prays for and supports as opposed to praying against something or someone.

= Biblically we are to pray for our leaders, not tear them down. Pray for those who aren’t
saved, to come to know the Lord.

= We need to encourage people to be informed and vote and to register to vote.

= We can encourage people to let their voices be heard by calling their legislatures to let them
know how we stand on issues.

= |fyoureceive political emails from candidates you support privately, PLEASE DO NOT forward
political emails to your Aglow email lists.
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= As a private citizen, you are free to participate in a political campaign. However, the federal
government has given Aglow an exemption from federal income taxes provided we do not
promote political candidates or campaigns, or contribute money to a candidate.

= Simply put, this means we shouldn’t say or do things like the following in our Aglow meetings:

» “Mary Jean Brown, a Lighthouse President, is running for a seat on the Seattle school
board. She really wants to bring back biblical principles to the schools, so get out and
vote for her.”

» “Max King is a family friend, a good Christian and is running for Sherriff. Please vote for
Max.”

» “We will be having a garage sale next Friday and Saturday to help Mary Jean Brown in
her quest to earn a seat on the Seattle school board. All the proceeds will go into her
campaign fund.”

= As people of influence, we can safely make statements concerning moral issues facing our
nation. You CAN say and do:

» “As American citizens, we have the privilege of voting for our government leaders. Please
vote responsibly and prayerfully for candidates reflecting moral and godly principles.”

» Conduct voter registration

»  “Anew abortion rights bill is being voted on next week. Aglow strongly supports life, so
get out and vote for life!”

» “I’m handing out a pamphlet listing the church attendance and the voting records of all
the candidates running for office this year.

For more on political issues, see Chapter 16 in The Lighthouse Leader’s Digest.

Aglow and Insurance

Each year the Global Headquarters pays a large premium for insurance coverage. The premium is
covered by dividing the amount among the Areas of the United States, approximately $200 a team.
Each Area Team can choose to pay the premium out of their funds or they can pay the funds and
collect a portion from each of their Lighthouse teams. IMPORTANT: If you have an outreach that is
not an officially affiliated Aglow group on record with Aglow headquarters, the regular attendees
MUST be in our database, ideally as Global Partners, in order for our insurance to cover them.

A Certificate of Insurance

Some venues where you might hold retreats or outreach meetings require a certificate of insurance.
Please see the section in Part 3, Retreat Basics, Certificate of Insurance and Negotiating a Contract,

for more information.

While it is perfectly within the rights of a venue to ask for a certificate of insurance, you will also
want to make sure that the venue carries liability insurance. If someone is injured during the Aglow
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event, or equipment is damaged or stolen, a claim will first be filed with the insurance company of
the venue, then with the insurance company of the individual injured, and lastly with Aglow’s
insurance. For more information on filing an insurance claim, please see The Lighthouse Leader’s

Digest in Chapter 16.

Filing an Insurance Claim

A more complete explanation is found in The Lighthouse Leader’s Digest, Chapter 16. In the event

of an accident or loss:

= Notify the Executive Director of the US Field with all details. She will determine if a claim
should be sent to Aglow’s insurance company.

= The injured party should always file a claim with the venue owner first.

= |t is okay to tell the claimant that the Headquarters will submit a claim to our insurance
carrier for consideration if the claimant has a legitimate reason for holding Aglow
responsible.

» Please do not say that Aglow’s insurance will pay the claim.

» All claims must be investigated, and then the insurance company makes the
determination if a claim is to be paid.

MyAglow

MyAglow is a unique section of the Aglow website. While MyAglow is available to all who sign in,
each person can access different levels of information according to their leadership status. Are you
on a Lighthouse Team? You gain access to The Lighthouse Leader’s Digest, as well as brochures, and

various other tools to assist you in your work in your community. The same is true for Area Leaders.
Every leader should become part of MyAglow. Visit the Aglow website (www.Aglow.org) and create
a login account today.

Property of Aglow

Any equipment purchased with Aglow funds becomes Aglow property. If a Lighthouse or Area Team
closes, the equipment purchased would become the property of the next level of leadership.

Fundraising

“To infinity and beyond!” shouted Buzz Lightyear. And so go the ongoing needs for funds to do Aglow
projects. With the many different trips, conferences, rallies, seminars, etc., that Aglow offers, what
types of events can Aglow women raise money for to help defray their personal costs?

= Lighthouse and Area teams can sponsor garage sales, bake sales, car washes, etc., to raise
funds to help those on the team and in the group to attend Aglow functions. The decision
must be made before the event as to how the funds will be divided, and the funds must be
used as originally declared. For this reason, it is often more advantageous to call a fund that
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will be used to send officers and attendees to Aglow events a generic name, like “Travel
Fund” verses “Retreat 2011”. These funds are held in the Lighthouse or Area bank account.

= All individuals can raise funds to go on Aglow-sponsored trips (see definition below);
however, they must raise the funds from places outside of Aglow (for example, their church,
their family, friends, etc.). Aglow is not responsible for any misappropriation of funds given
to an individual. Any funds sent to Aglow become a donation if the individual is not able to
take the trip or doesn’t raise enough funds for the trip.

Aglow sponsored trips are defined as:
» Transformation trips led by Aglow’s Transformation Director or those she designates
» Generations trips led by Aglow’s Generations Director

» Prayer Journeys led by Aglow’s Prayer Director or those she designates

T

Specific focus trips to Israel or other nations with Aglow’s President. This does NOT
include the yearly sightseeing and familiarization trip that Aglow takes to Israel.

For further information on Fundraising, please see Chapter 9, Financial Obligations in The Lighthouse

Leader’s Digest.

Bank Account Guidelines

Ideally, there should be at least three authorized signers on the account. The President and Vice-
president of Financial Development are most important. NEW: As another level of accountability, as
of April 15, 2013, we’re requiring that Lighthouse teams add an Area officer as a signer on their
Lighthouses’ bank account. This person will not actually sign checks, but will have access to the bank
account on the rare occasion where this becomes necessary.

(For more detailed information on Bank Account guidelines see the Financial Digest)
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Part 6

Resources

A Landmark Letter

February, 2010

Recently, | have felt | wanted to write to you in regards to the prophetic words Aglow receives.

Prophecy in Balance

| believe that the prophetic words spoken over Aglow come, not as independent “truth” but as
words of acknowledgement for what God has already raised up in His women, as well as words of
confirmation to our own spirits as we continue to move forward with God’s call on this ministry. Let
me say, however, that Aglow does not, nor has it ever based its ministry solely on prophetic words.
Yet, prophetic words have come to us from the very beginning, often in conference settings.

At our 2009 Global conference in Louisville, Kentucky, our speaker Asher Intrater brought us a
powerful word about becoming “a company of Marys” who would be used to help bring forth the
2" coming of Jesus. Initially, the understanding of this word has caused confusion among some, a
confusion | hope to clarify in this letter.

| worked in registration during Aglow’s first international conference held in Seattle in 1974. |
remember even then the prophetic nature of the ministry of Dr. Pat Robertson and Dr. Jack Hayford,
both of whom were speakers that year. They remain friends of Aglow to this day.

Interestingly, Dr. Hayford spoke on “The Mary Miracle.” It was a powerful word about God using the
womb of Mary to bring His son to earth. It was linked with the womb of our spirit also being used to
bring forth Jesus in the earth through our faith and intercession.

When | speak of the “womb of our spirit,” we understand that it is genderless and refers to the Bride
of Christ, male and female. | view Asher Intrater’s “Mary” word to us at last year’s conference as a
powerful confirmation of Dr. Hayford’s word 36 years earlier, as well as confirmation to our own
spirits.

| have always been a person who seeks to walk in balance, especially as your leader. My way of
responding to the Spirit is to let Him unfold a thing. | don’t try to push or make it happen. My father
taught me early in life to “make it hard on God.” | hope | have exhibited that in my leadership down
through the years at Aglow.
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Aglow’s Leadership

| want to clarify how Aglow has been led these many years. | have had the incredible privilege of
being a part of Aglow from its early days. It was in the early to mid-1970s that | first began to help
as a volunteer with the beginnings of what we now call the International level.

At that point, Aglow’s office was located in a house in Edmonds, Washington. Because | lived in
Edmonds, and served as a local president, and later on an area board, | was asked if | would help
with some of the multiple tasks that were developing with this new ministry. The few of us who
volunteered in the office found ourselves amazed at the early response to a new ministry, then
called Women’s Aglow.

Aglow began in 1967 when nobody dreamed it would become a ministry, much less a Global
movement. Aglow incorporated in 1972 on the advice of one of the ministry’s first advisors, Father
Dennis Bennett. Father Bennett was then rector of St. Luke’s Episcopal Church in Seattle, and an
early leader in what became the charismatic renewal movement that was sweeping through
traditional churches.

The direction and heart of the Father expressed through this dear man of God, encouraged us in this
new venture. He had been influential in the unfolding Renewal Movement and voiced his strong
sense that God was bringing forth something new in the earth with the birth of Aglow.

Aglow was just beginning to see growth in those early days, yet, prophetic words came from
recognized Christian leaders that we would be a ministry that reached out to the nations of the
world. Indeed, that has come to pass.

| continued to volunteer in the office through the terms of the first two International Presidents,
Ellen Olsen and Margaret Moody. During that time the first International Board was formed. With
Aglow as a “new thing in the earth,” they had never walked this way before, yet these women sought
after God with their whole heart. Like Abraham, they were walking into a destiny that they didn’t
fully understand. They were simply being obedient and God honored them for their faithfulness.

The Male/Female Mandate

In 1980, when | became the third International President, | began to speak about what God had
been showing me regarding the significant place women held in His unfolding plan. | shared about
the need for reconciliation between male and female so that the plan of God as He spoke it in
Genesis 1-3 might come forth. Those early messages and God’s increasing revelation about His plan
for male and female reconciliation ultimately became our first mandate.
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The Islam Mandate

In 1991, a startling prophetic word came during our international conference in Orlando, Florida,
about the Islamic world and the thread God would put in our hand to help unravel that system. That
word came through one of our own Aglow women, Diane Fink, who now directs the Aglow Institute
of Ministry.

The question that hung in the air in 1991 was, “What do we do now?” When the Board of Directors,
who are responsible for the ministry’s major decisions, met to consider that word, we believed
strongly that it came from God, but none of us had any idea how or where to even begin. Yet, In
God'’s faithfulness, He began to lead us in ways that we now stand amazed at as we look back.

In 1993, at our international conference in Phoenix, Arizona, Steve Penny, a young Australian pastor
with a prophetic gift, was one of our speakers. This is what he said. “l don’t know what happened in
1991 in your Aglow convention, but... something of God’s purpose for this ministry was sown into
your hearts by the Word of the Lord. Conception took place.” He continued, “I believe that in a
couple of years ahead, there will be a birthing of the things that have been seeded into your hearts,
but at this conference the Spirit of God is confirming, ‘This is what I’'m doing. This is My plan.””

Exactly two years after Steve Penny spoke, another confirmation came at our 1995 international
conference by a recognized prophetic leader, Rick Joyner. He knew nothing of the initial word to us.
God wanted to make sure we heard and understood that it was something on His heart.

When God spoke that first prophetic word to us about Islam, it was 10 years before the tragic events
of 9/11. He is Jehovah Jireh, the one who goes before us and provides what is needed at the moment
it is needed. Today we have Aglow groups in many of the Islamic nations and we are beginning our
9th year with Diwaniya, our Arabic language TV series with a vast outreach globally and a great
penetration into the Muslim world. Diane Moder, our Islamic Awareness and Education Director,
regularly holds insightful seminars that have educated not only Aglow constituents, but also many
church leaders.
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The Israel Mandate

In July, 2000, while on Aglow’s first journey to Israel -- a trip that we thought would be a “one time
thing,” God spoke to my heart in a way that | knew | should pursue a divine connection with Israel.
Yet, again, | didn’t know how. | willingly waited for the Holy Spirit to unfold what God might be
speaking. Then, in June, 2001, God sovereignly chose a time when He strongly confirmed to me, and
to Aglow, His mandate for Israel.

It happened at a small, non-Aglow conference on Israel where several international ministry leaders
confirmed what God was saying. Since then, Aglow has taken 8 trips into the land of Israel and is
planning the 9th trip for May, 2010. The Holy Spirit has repeatedly said to Aglow, “You have been
called for such a time as this. | believe!

As the international prayer movement has grown around the world, Aglow’s Global House of Prayer
has also grown under the direction of Prayer Director, Nancy McDaniel. Thanks to instant
communication, today we can rally a million women quickly to pray for critical events taking place
in the world. We have grown in experience and authority in prayer.

We appreciate confirming words that have been spoken over this ministry from such ministry
leaders of character as Dutch Sheets, an Aglow advisor, who spoke Isaiah 22:22 over Aglow at our
2004 U.S. National Conference in Phoenix, Arizona.

Time Brings Shifting Emphasis

When Aglow began back in the 1960’s, the focus was on the Baptism of the Holy Spirit, the gifts of
the Spirit and praise and worship. This was the emphasis because it was how God was moving in
those early days. Then the Spirit began to shift the focus, not abandoning the baptism of the Holy
Spirit, nor those early elements of teaching, but building on WHY we had received the life of the
Spirit within us. We began to hear how God was cleansing His temple. We experienced heart and
life changes. We realized the need to look at hurts, wounds, beliefs, behavior patterns in our lives
that God wanted to set us free from.

Many women around the world have testified to great healing that has taken place in their hearts
through the ministry of Aglow. | am one of those women. God was beginning to quicken, heal and
restore His handmaidens to be of use to Him in powerful ways. When the Holy Spirit begins to
highlight a particular area it is not because WE have decided to make a change. Rather, He is doing
it.

Bride and Bridegroom/ Male and Female

In the past couple of years many of us in ministry have sensed something new being highlighted...
that of the Bride and Bridegroom. Being a new bride myself, | have been so aware of the drawing of
the Bride to the Bridegroom.

The whole word of God is about God seeking an eternal companion for His Son. The Old Testament
points towards the coming of His Son, The Messiah and the Bridegroom who will seek, court, and
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woo the Bride to Himself. The New Testament is the unfolding story of how the Son pursues the
Bride for Himself.

Interestingly, that “new” focus was confirmed at our conference in Louisville through leaders. The
fact that the Spirit is moving in such a way in this hour is exciting. However, we continue to remain
balanced in our approach to what we sense Him doing. We merely acknowledge in our hearts that
we are responding to the advancement of the Bridegroom towards His Bride, getting us ready for
what He has for us in this hour.

| believe God is intentional in what He does and says. Do we understand fully how this is to be walked
out? No. What we do know is that since 2003, men have been drawn to Aglow in a new way, asking
to form their own small groups under the Aglow banner. We have watched this happen in several
nations and we are waiting on the Lord for next steps. We want to respond in faith that God is well
able to develop whatever is on His heart if we will but wait on Him to do so and not respond with
fear and doubt.

| think Aglow already has been walking in faith, taking dominion through our prayers. We have
prayer teams everywhere that pray powerful prayers. Currently, the 12 U.S. Regional Directors who
serve on the US National Leadership Team are each taking a team into Washington DC every month
this year to pray for this nation. The first team just concluded their time in our nation’s capital with
a wonderful report of how God led them to pray.

In the other nations of the world, Aglow leaders are also praying in parts of their country where few
dare to walk — taking dominion over all that does not glorify God. Remember, God directed the first
couple in the Garden of Eden to “take dominion.” Again, let me say, for those who seem to fear the
word dominion, this is not going beyond what God has said in His Word, but neither is it holding
back in fear because some have abused that word.

| continue to be humbled by your love and support as a leader. | also continue to want Aglow to
move in the authority she has gained over the years. Just as in life, we gain wisdom as we grow. The
same is true in the Spirit realm.

To say we have gained authority and wisdom is not a haughty thing. It is something to give God the
glory for. Stay low in your own eyes, but move out in the power of the name we all love...Jesus.

| trust this letter is of some help to you and your heart takes comfort in the fact that God has joined
us together, built trust and given us a love for one another that confounds the enemy.

To Him be the glory!
Jane Hansen Hoyt

President / CEO
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A Neighbor in Your Community

Your Aglow Lighthouse or Area Leadership Team is a “neighbor” in your community; a neighbor of
churches, other ministries, local government officials, community services such as the Chamber of
Commerce and businesses. Aglow ministers to women and men in each community and helps make
the community a better place to live. Following are some ideas for introducing Aglow to your
business community. You can develop friends, receive favor and arrange for mutually beneficial
exchanges within your community. Your team can offer prayer, a shared practical mission,
recognition and increased patronage to businesses, and an opportunity for all entities to give hope
and encouragement to those in your communities.

Friends with Pastors, Churches, and Other Ministries

= Come alongside to reach the unsaved.

=  Present your Lighthouses to potential advisors and churches.

= |nvite pastors and spouses to your Lighthouse meetings, outreaches, or special meetings.
= Offer assistance to churches with ongoing outreach projects.

= Partner with churches and other ministries in outreach efforts.

Favor with Mayor, City, and Community Services

= Promote Aglow activities with the Chamber of Commerce.

= Offer ministry and help bring restoration to your city.

= Offer prayer to your city officials.

= Partner with a social service agency for an outreach project.

= Express mutual interest, such as making your community a better place to live.

Mutual Beneficial Exchanges with Businesses

Businesses desire to receive advertising and recognition in their community as well as patronage.
They want their community to be a good place to live in.

= Exchange advertising and recognition on your printed materials for discounted printing,
decorations, food, or room space for monthly meetings, etc.

= |nquire about Benevolence Funds available to give you donations of money for your postage,
paper, purchased items for an outreach, etc.

= Exchange advertising and recognition for sponsorship of one meal, a gift Bible for a new
Christian, radio program time, etc.

= Consider partnering with a business for an outreach, such as a beauty college to provide free
hair care for needy families.

= Arrange for an antique or gift shop to decorate for the event, perhaps with price tags
attached.
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How to Approach Businesses

Businesses are looking for a focused mission, results that can be evaluated, dedicated and trained

leadership, response to a proven community need, and innovative and creative programs.

Businesses want recognition, advertising, good will and mutual support.

= PRAY about your needs, your outreaches and how you can benefit churches, community

groups and businesses in your neighborhood.

= PLAN before contacting the above and decide:

»

»

»

»

»

»

What need you want the business to meet
Projected cost to the business

The date you need the business to deliver the product (give plenty of “lead time”; 2-3
months)

How discounts/donations/sponsorship will help you minister or free your funds for
further ministry

Estimated number of people who will be helped

Exactly how you will benefit those you are approaching (recognition, advertising, etc.)

e PREPARE

»

»

»

Use the telephone directory to find businesses or product lines you need. Call and ask
for “Marketing and Public Relations” or regarding “Benevolence Funds”.

Make an appointment or write a letter explaining your “Plan”.

Prepare letters for receipts for those businesses who donate money or products.

e PRACTICE a short and direct presentation of who you are, what you do, and how you help

your community.

»

My name is Marilyn Sikes. | am part of a Christian organization, Aglow International. We
have provided outreach activities in North Shore for 15 years, touching single moms by
providing school supplies for their school age children. This year we have 25 single moms
who need help. We want to extend the opportunity to Wal-Mart to partner with us by
providing 10 backpacks to pack school supplies in.

e PRESENT your plan

»

»

»

»

Always keep appointments as your relationship with entities develops.
Be on time and as brief as possible.
Make your encounter face to face for best results.

Keep an updated list of your outreach or ongoing plans that can be presented “on the
spot” when you are talking with businesses.
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» If you send a letter, follow up with a phone call.

e FOLLOW UP

T

Write a thank you note and give the results of their involvement.
» Follow through with what you promised.
» Continue to give recognition or patronage if possible.

» Inform the local paper of your activity and include information on your partner’s
participation.

» Take photos and submit article to Aglow International for the website.
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Tips for E-Mail Use

When you think of how much time you spend sending and writing e-mail, just being able to save a
fraction of time in these activities can add up to quite a time savings every week. By following the
advice below you will avoid embarrassing mistakes and unproductive practices in sending or replying
to e-mails. Take a few minutes to read these suggestions, and save yourself time and trouble.

= Block off times to process your e-mail. Twice per day should be enough. Avoid the

temptation to check e-mail more frequently.

=  Check spelling before sending the message. Spelling errors seem generally accepted in e-
mail. But go beyond acceptable. Always aim for excellence.

= DON’T TYPE IN ALL CAPS. This is perceived as shouting. Re-read your e-mail before sending
it. Writing quickly often results in awkward grammar. Be as brief as possible to get the
message across.

= Use a font and font size that is easy to read. Some fonts CAN BE &fRcus ¢ tead.

= Don’t copy and paste documents from other programs. Odd characters such as apostrophes
can show up as gibberish. Instead, send the original document as an attachment.

=  Consider carefully what you write; it’s a permanent record and can be easily forwarded to
others. Never accuse people or call them names. Never use email to attempt to settle
conflict.

=  Write descriptive subject lines. Many busy people will only open messages with captivating
subject lines. Think creatively.

= |f you must forward a message, put your comments at the top. Delete previous addresses
unless necessary for the recipient. Forwarded addresses take up space and give others access
to email addresses that could be gleaned for spamming.

= Delete all unnecessary email. Old messages congest servers. Delete old, duplicate, or reply
version copies and free up space for new incoming mail.

= When replying to a message, be sure you reply to just the person you want. Be careful not
to accidentally reply to those who were cc’d if you don’t want them to see your response.

= Be careful with punctuation. A lot of periods can separate thoughts...but use a lot of

= Use the blind carbon copy (bcc) feature for your own mailing lists. By using the bcc feature,
recipients won’t be able to copy other people’s names and addresses.
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How to Brainstorm
"I'm just drawing a blank. | can't come up with anything."
"I guess I'm just not the creative type."
"This thought is probably too dumb to even bother with..."
"Maybe | just don't have the anointing anymore to be a leader."

Ever had those feelings? Feel like a card-carrying member of the Rut Club? Maybe the staleness of
sameness is trying to become a member of your group, and you desperately need some new ideas.
You'd really like to do that elusive thing called "being creative" —but you just keep coming up empty.
It's a very common dilemma.

Educator Marlene LeFever says, "Recently researchers asked church leaders, 'If you had $1,000 to
spend on your church right now, how would you spend it?' They said they'd buy video tapes, movie
projectors, books for the library. Safe and perhaps dull! What if they allowed their minds to play? 'l
think our church melts into the background in our community.' One leader might have said. '...I'd
paint it purple for a few months. People would be so jarred they'd come just to find out what was
happening.' Outrageous? Yes, but that quip might have pointed the way to a workable idea.”

As a leader, how can you make an exodus from the desert of sameness to a land dripping with milk
and honey of fresh ideas? One way is called brainstorming, and it's probably a lot easier than you
think. In some ways, it's child's play.

What is Brainstorming?

Perhaps you use to be pretty good at brainstorming and didn't even know it. A less clinical name for
brainstorming is the "What if..." game. Kids are real pros. "What if it snowed all year and the year
after that and all the teachers got really old so we never had to go back to school again?" "What if |
didn't have any teeth so all | could ever eat was ice cream and pop?" "What if | used dad's razor and
shaved off all of Benji's fur?"

The trouble is, when we grow up, most of us stop letting ourselves play with ideas that way. Once
we have a pretty good handle on the certainties of our world, we don’t see the value of it. But as
leaders we need to back up and retrieve what we practiced as kids. Hanging upside down on the
monkey bars brings a new perspective—a different way of seeing things. And that is what
brainstorming is all about.

Sometimes all it takes is a fresh approach to free us from a mental log jam in our way of doing things.
Have you heard the story of the trucker who attempted to drive through a tunnel with a load that
was just an inch or so too high? He became impossibly wedged in, and try as he might, he couldn’t
move forward or backward. Numerous experts were called in at great cost to debate all possible
solutions, including the radical idea that a portion of the tunnel be removed. Finally a little boy
standing by the side of the road tugged on the driver’s sleeve and piped up. “Mister, how ‘bout just
taking the air out of your tires?” His pint-sized perspective saved the day.
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You may think, “Well, is brainstorming the same as the idea exchanging we’ve done? | think we’ve
already tried this.” No, brainstorming and idea exchanging are really worlds apart. Idea exchanging
is trading proven ideas that have worked before, sort of an idea recycling process. But in
brainstorming, the key word is new. There’s freedom to let go and let the ideas fly, no matter how
crazy they seem. The more untested and unheard of they are, the better!

How Does It Work?

Your retreat or leadership training is in need of some fresh ideas. At a retreat, you seldom see
visitors return for a second time and you hear leaders grumble. What can you do to encourage them
to come back? Why don’t you take ten minutes to brainstorm about this problem?
Materials Needed

= big pad of paper or chalkboard

= person up front to write

= marker or pen

= person to take notes

= ateamtodream

= pencil and papers

Ground Rules

“No eye has seen, no ear has heard, no mind has conceived what
God has prepared for those who love Him.” | Cor. 2:9 NIV

“God can do anything, you know — far more than you could ever imagine or guess or request in
your wildest dreams! He does it not by pushing us around but by working within us, His Spirit
deeply and gently within us.” Eph. 3:20-21 The Message

= Everybody relax and prepare to have fun playing with ideas, thoughts, and dreams.
= Be open to each other and to the Lord — it is His Spirit working deeply and gently within you.
Everybody should expect the Lord to work among you.
Stage One - Let Your Imagination Run Wild

= Your leader announces the goal. (For example, "We're going to take ten minutes to
brainstorm ways we can reach out to the lost and hurting in our community.") Everyone
starts thinking, "What if...?" or "Why not try...?"

= Everyone takes sixty to ninety seconds to silently jot down a few ideas.

= Then everyone begins speaking out ideas at random in five or so words. This may feel funny
at first, until you get rolling. Any idea at all—no matter how crazy—counts.

= No evaluating is permitted. There are no bad ideas.
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= Nooneis allowed to say:
» That won't work because...
» We tried that before.
» It costs too much.
» That’s not our job.
» That will take too much time.
» We don’t have enough help.
» That’s too radical a change!
» Let’s get back to reality.
» |don’t like the idea.
» We aren’t ready for that!
» Itisn’tin the budget.
» You can’t teach an old dog new tricks.
» Too impractical!
» It’s never been tried before.
» Let’s put that one on the back burner for now.
» Let’s form a committee.
» | know someone who tried that.
» We’ve always done it this way before.

= The person up front gets all the ideas down on the big pad for everyone to see. The note
taker, also, writes them down on paper.

= Everyone continues calling out the ideas they get, going for pages and pages of ideas. Lots
of ideas that seem unworkable are better than no ideas at all.

= |t's great when one idea triggers another with a little variation. "Hitchhiker" ideas are
welcome!

For example, Carrie says, "We could make a flyer that says ‘if you are lost, come to our
meeting to be found’!" It may sound funny, but remember, there's no judging at this point.
Then Lindsey says, "Hey, we could ask WalMart to donate a GPS and change the flyer to say,
‘Don’t know where you are spending eternity? Drawing to be held for GPS’!" She hitchhiked
on Carrie's idea and came up with something that with a little more work, could work!

The Leader’s Digest for Area Team Ministry — Rev. 12/2024 Page 159



Stage Two - Landing

Now everyone reviews the list on the big pad. Combine similar ideas; weed out the
unworkable ones. Decide which ideas are possible keepers—suggestions that might work.

Refine the keepers, remembering that an idea that seems crazy at first can develop into
something that will really fly. (This step may take some time and thought. You can do it now
or later.)

For example, an engineer with a large chemical company came up with a unique solution for
removing old house paint: put gunpowder in it and a blow it off the house! Dumb idea, right?
Wrong. His company used his idea as a stepping-stone to a better one: a paint additive that
reacts with a solution that can be applied later, causing the paint to strip off easily.

Decide how to put the usable ideas into practice.

By the close of the brainstorming session you can all smile, realizing two things: it feels good
not to be afraid of ideas that aren't practical, and you had a whole lot more ideas inside than
you dreamed!

(Note: it's a good idea to keep the note keeper's list for future reference.)

Play that Pays Off

Besides the obvious benefits of new, fresh ideas, brainstorming pays off in other big dividends, too.

It builds you as a team.

It recognizes and affirms the gifts, abilities, and motivations of the whole group.
It helps you learn from one another.

It nurtures your creativity.

It sows seeds for future good ideas.

It is fruitful use of your time.

It results in a consensus and causes action.

It glorifies God, the very first of the original thinkers!

Crazy Ideas that Worked

For your inspiration, here's a list of off-beat ideas that worked. See if you can guess the answers (at

page bottom).

A Philadelphia school teacher in the early 1900s was concerned about her students using and
reusing the cloth towels that she believed passed along cold germs. She began cutting her
extra paper into small disposable squares for them to use. A fledgling company refined her
idea and began to produce what is now a common household item. What is it?
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= This creative bird has a wingspan too unwieldy to take off from the ground. So some have
found the solution: they build their nests on cliffs so they can simply tumble into the air.
What is the bird's name?

= Acurious researcher experimenting with a polymer-based substance came up with a strange
adhesive that would stick and restick pieces of paper together without leaving a residue. A
fellow worker used some in the choir one Sunday to stick his bookmark securely in place in
his hymnal. A new office product now available nationwide was born. What is it?

Answers to Crazy Ideas That Worked: paper towels, the albatross, Post-it notes by 3M Company

Practical Application

Here are a few start-up exercises to get you loosened up and into the creative mode for
brainstorming.

= Congress has just passed a law making it illegal for women to carry purses. Brainstorm at
least fifteen ways to carry everything your purse holds.

= This morning the whole world woke to the startling discovery that all cats have lost their
tails. In three minutes come up with as many reasons as you can why the poor kitties need
their tails back.

= Take two minutes and make a list of things that grow. (For example, love, debts, bread
dough, a mother-to-be.)

Now that you have a feel for how brainstorming works, choose one thing you would like to
brainstorm about at your next leadership team meeting.
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Keys for Resolving Conflict
Loving Enough to Speak Up

Dear C: Am I ever sorry what I said hurt you, but in another way I'm not sorry. I mean, 1
was really sorry, because I hate to make you cry even for a minute. But now I can see what
a difference it made, how it helped you turn around and grow and not lose out. Boy, does
that ever make taking the risk worthwhile to me! God knew your tears wouldn't be destructive
ones, but that they'd put you on the road to higher things. I'm so very thankful...Love, P.

Recognize those words? They're a very loose paraphrase of Paul's tender words to the church in
Corinth (2 Cor. 7:8-10). They're healing words, a joyful follow-up to a previous letter of correction.
As a leader have you ever felt this way? Yes, something has to be said to so and so, and that situation
needs to be addressed, but, ugggh!, how | wish | wasn't the one to do it!

Before you book your flight to eastern Mongolia, just remind yourself that conflict is familiar and
usually frightening to most of us. It comes in all shapes and sizes, and it comes to the best
relationships, the best leadership teams. It can be everything from an awkward silence to a raised
eyebrow to a full-blown "draw your six-shooter" showdown. From differing opinions on what should
be done to opposing viewpoints on what "God said" to classic personality clashes, looming conflict
only grows worse when it's brushed aside or ignored.

Hidden in every conflict is a golden opportunity to grow. Strange as it seems, problems can become
a doorway to mature leadership. You will cross the threshold only if you're willing to accept the
privilege and responsibility of really caring about others. God could have designed us to be self-
contained (Hey, you live your life and I'll live mine), but instead He called us to be mutually
accountable to each other (Gal. 6:1). Even the most spiritual one among us has a crooked halo.

=  We all need human help to walk what we talk, backing up our ministry with the witness of
our lives.

= We all need an objective eye outside ourselves, someone to sound a warning when we're
tempted to compromise the truth or get sidetracked from our faith.

=  We all need someone who loves us enough to hold up a truthful mirror before us so we can
see and be set free.

We don't need a second Holy Spirit in our lives, but we deeply need accepting and honest friends
who are willing to speak the truth and challenge us in our walk with God.

Confronting with Positive Results

How can you confront someone in a way that benefits rather than damages, builds up rather than
tears down? Here are some general principles to guide you when love calls for you to speak up.
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= Conflict can be a healthy sign of life.

If you're like most people, when you smell conflict coming you may automatically think, "Oh,
no. What went wrong? We're in big trouble here. | guess our team isn't in unity (sigh)." Well,
it "ain't necessarily so." All good relationships contain a certain element of conflict.
Relationships that are held in polite, safe check with no room for differences also have little
room to grow. Think of it this way: An artificial fern will never drop dead leaves, never leak
mud from its pot, never drip water from its fronds. It is never any trouble. It is very clean
(unless you count the dust it collects) very pretty, (until its color begins to fade), and very
fake. If your board is real, alive, and growing, your imperfections will show. On occasion,
things will get a little messy around the edges. But that's okay.

Unity starts with having such a heart commitment to genuine relationship with God and with
each other that it moves you to risk for the sake of love. You dare to step outside your
comfort zone to honestly face and work through differences and knotty problems when they
arise. You may not do it perfectly, but that's all right. It's your heart attitude that God is after.
Unity grows when you're each committed to speak honestly, to listen lovingly, to confront
when necessary, to go through the fear, pain, or anger of a situation for the peace and
genuine understanding on the other side.

One innovative praise leader took the liberty of switching the words of "Bind Us Together"
to "Grind us together, Lord, grind us together!) While you don't want to go looking for
conflict, when it finds you - and it inevitably will - something wonderful can happen. When
your team is willing, the very places that grind can become the ties that bind you together in
deeper love.

= Let your motive be love.

Before confronting someone, always pray and double-check your motive. Why do you want
to speak to this person? Are you retaliating for being wounded or having your own ego hurt?
Do you enjoy pointing out other people's mistakes? Or is your concern really to have an
honest relationship with them and to help them grow? Don't get introspectively hung up on
this point. Our hearts are complex and probably no one's motive is 100 percent pure. It's
precisely because we do all have our blind spots and areas of weakness that we need to help
each other by courageously speaking up.

Trust the Holy Spirit to help you feel it inside if your plan to speak up is really just a way to
lash out. If so, cancel your plan. But don't automatically sabotage your potential to help other
believers by thinking, "Well, I'm not perfect either. Who am | to correct somebody else?"
Who you are is a fellow imperfect, stumbling pilgrim and that's the attitude you should have
as you come to them. This means, too, that you fully recognize that one day the tables may
be turned. You may be the one who needs to be gently put back on course, and you should
be open to them returning the favor. A good rule of thumb is to come to them in just the
same way you would want to be approached (the old Golden Rule revisited).
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= Speak to the person promptly.

In most cases, the myth that you can ride off into the sunset and let a problem untangle itself
is exactly that, a myth. Kind of like the hope that dinner will fix itself or that your ten extra
pounds will wander off and get lost somewhere. Not too likely. Speak to the person face to
face. Do not try to settle conflict by email or letter.

Having made the decision to deal with the situation, be sensitive to time. If the situation has
impacted you personally, don't rush in to confront when you're deep in the throes of your
own emotions. Give yourself some time to pray things through with the Lord, make choices
to forgive, and regain your perspective so your motive can really be love. On the other hand,
don't be so hesitant about approaching the other person that no time ever seems like a good
time. Taking the first step is usually the hardest. But the fear of what might happen—They
might hate me, | might really crush them, | might do it all wrong, etc.—is usually ten times
worse that what really does happen. Ask the Lord to give you courage and wisdom. Then go
ahead and take the plunge, make the call, say the word.

= Speak to the person privately.

Always start off by making a confidential, one-on-one effort to resolve things. "If your
brother sins against you, go and tell him his fault, between you and him alone" (Matt. 18:15).
Be optimistic about succeeding. This may just be a misunderstanding or an easily solved case
of garbled communication.

Contact the other person yourself; don't allow someone to be a messenger between you. If
the issue seems complicated enough that you need a one-on-one meeting, don't trick or
manipulate the person into it ("How about getting together for lunch and just to talk?"). Be
direct and upfront, even if you're scared. ("There are some concerns | have that | think we
need to talk about. Could we get together?") Come prepared to really listen. Don't bring
supporting troops with you.

= Remember that your goal isn't to change the other person or to force them to hear you.

Naturally you want the other person to see your viewpoint and to respond by changing their
attitude or behavior. Otherwise, you probably wouldn't have taken the plunge and talked
with them. Right? But even if you locked the two of you in a closet and swallowed the key,
you still couldn't make the other person listen (they could always hum loudly to themselves),
and you sure couldn't make them change. So you're setting yourself up for failure and
disappointment if you adopt those goals. Here are better goals for you: to trust and obey
God, to communicate from your heart as clearly as you can, to listen with an open mind, and
to leave their responsibility for choices and change in their court.

= Be truthful and specific.
One of the most selfless things you can do is be lovingly truthful. Yes, the one you're

confronting will feel the sting today, but tomorrow it might spare the frustration of traveling
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around the same mountain for the umpteenth time ("Now how did | get into this mess
again?"). When you have specific information or insight that could help free or benefit
someone else, be willing to share it with them. Don't ignore, withhold or conceal it, and don't
be vague. That doesn't mean you're obligated to reveal every little thing you think and feel.
It just means that what you do say needs to be honest and specific.

For example, rather than saying to your worship leader, "Janet, I've heard some women
saying they're not really enjoying worship anymore (hint, hint)" you could say, "Janet, |
noticed that we did all new songs at our last Aglow meeting and many weren't singing along.
Did you notice that? What do you think we should do about it?" Pinpoint and address the
exact troubling behavior, mistake or issue. Offer more than your opinions and feelings, give
specifics.

= Stick to the issues; don't attack the person.

A person and their behavior are two different things. You're speaking up about their outward
behavior because you're committed to the inner person. You want to lovingly communicate,
not assassinate character. For example, say you're dealing with someone who has a knack
for sticking the pin of her negative comments into everyone's balloon. Rather than saying,
"Tracy, | sense you have a critical spirit or an attitude problem," give several examples of
times when you've seen her critical behavior. Then ask, "Can you help me understand why
you've responded like that?" Bring specific information, not accusations or hearsay. Then
stay focused on the specific issues. If the conversation begins to drift into vagueness, bring
it back on track.

Be aware that some people automatically feel attacked and condemned when confronted.
It really helps if you can assure them that you accept, respect and value them as a person (if
you really do). If you really don't, saying it won't make it true. So make sure your heart is
right before talking with them.

= Don't expect to be comfortable.

Because we humans are naturally inclined to do whatever is easiest and most comfortable,
correction is the gift few people want to give or receive. And because most of us have had
little practice in loving correction and few role models, we usually gulp and fear the worst.
("I'm going to get blown away!") We really need the Holy Spirit to help us focus on the best.
If we're willing, God can use us to help benefit, restore, and heal each other!

But sometimes, no matter how hard you try, the one you speak to will be embarrassed, hurt,
or offended. They may close off communication or even shut the door on the relationship or
friendship, at least temporarily. Ouch! That really hurts. But love dictates that those choices
must be theirs to make. Your part is to love God enough to be willing to take that risk of
being misunderstood or rejected and to stay open to relationship with them. One thing you
can do to help heal their hurt is to say simply, "I'm really sorry | hurt you. | know I'm not
coming across perfectly. Please forgive me." You're not sorry for having talked with them,
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you're not going to just drop the issue at hand, but you are sincerely sorry that they're in
pain.

= Be agood listener.

Don't assume that you have the panoramic picture of all the facts. Come in thinking, “l don't
have all the answers on this and neither do they. Maybe together we can come to an
understanding and an agreement.” Listen sincerely and without interrupting. When they
stop, it's helpful to ask, "Is that all?" or "Is there anything else?" so they know you're not just
eager to dive in with your own comments. Adding things like, "What | think | hear you say
is..." also helps the other person know you're listening. Being an attentive listener will usually
earn you the right to be heard when it's your turn to speak.

= Don't panic if feelings surface.

Maybe the person you talk with will fire back explanations or excuses. Their selective hearing
may keep them from hearing what you're really trying to say. They may cry, withdraw, or be
angry. Don't panic. Just remember that the whole spectrum of feelings—from sad to mad—
isn't bad. Feelings are just feelings, flashing lights to help identify what's happening inside.
They're amoral: neither bad nor good. (If you feel anger, you're not automatically a "bad or
unspiritual" person. You're simply human.) What you ultimately do with feelings, how you
deal with them is the important thing. So if the other person expresses feelings, respect them
and allow them to feel what they feel without judging them. But always bring them back to
the issue(s) at hand, even if it needs to be at another time.

= |f your one-on-one talk doesn't bring a response, involve one or two other team members.

“But if he does not listen, take one or two others along with you, that every word may be
confirmed by the evidence of two or three witnesses” (Matt. 18:16). Have you ever watched
kids yell, "Pig pile!" and all jump on top of someone? That's not the idea here. Your goal isn't
to outnumber the other person or to rush in with emergency reinforcements. Your motive is
still love and restoration, not shooing them hurriedly out of office. Don't give up too quickly
on achieving understanding. Hopefully, the additional one or two people will be able to hear
things you're missing and also to confirm and to clarify what you're saying. For example,
"Mary, | can hear what Julie is saying. Maybe it would help to think about it like this..."

One of the team members you take with you this time should be your president, if she's not
the one being confronted. Also, it's a good idea to jot down notes during this discussion. This
can be a big help in focusing on the issues, clarifying what is said, and bringing things to a
conclusion.

= |f the one being confronted is open and responsive to correction, wipe the slate clean.

Be eager to start afresh, letting bygones be bygones. We all blow it sometimes. So don't hold
the other person at arm's length for having failed or consider the problem a permanent blot
on their reputation as a leader. ("Well, | love her and accept her, but I'll sure never trust her
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again!) If they show a willingness and desire to make things right, and then follow through
with changed behavior or attitudes, joyfully close the book on the problem. Praise the Lord
for the things you all learned through the situation, and move on together.

= |f the conflict involves a member of your team, it is helpful to take notes, keeping them on
file should you need to address a situation or behavior that continues to persist. This does
not mean you do not give the person a new beginning.

= |f the meeting with one or two other team members is unsuccessful get further help,
following the Matthew 18 principle.

Responses That Promote Openness

When working through a disagreement or conflict, emotions can soar. One simple step you can take
to help increase openness and decrease tension during these discussions is to be aware of the words
or phrases you use. It's easy to unknowingly use terms that "wave a red flag" and stir others to
bristle with defensiveness. Here are some red flag words followed by better choices to help you
promote real communication and understanding.

Red Flag: "God said to me...”or “the Lord revealed to me..."

A Better Choice: "What | sensed or felt the Lord was saying to me..."

God does speak to us and often very specifically, but no one hears Him perfectly 100 percent of the
time. Is it possible that there is more than one way to view this situation? Using "God said"
immediately creates a standoff, closes any further discussion and locks you into a no-win situation.
After all, if you heard God 100 percent perfectly and they have a different view, whom did they
hear? "God said" can be a really tempting way to avoid the risk, inconvenience and energy it takes
to listen with an open heart and to work things through.

Red Flag: "You always ...or you never..."

A Better Choice: Give some specific examples.

It's bad enough for a person to feel they've fallen short, but this implies they've failed 100 percent
of the time. Generalities like "always" and "never" are sweeping accusations that lower the boom
and create instant defensiveness and even hostility. Instead, explain by illustrating or giving specific
examples. For example, rather than saying, "Brenda, you never seem to take your position seriously
anymore," you could say, "Brenda, you've missed two leadership team meetings recently and the
last three Church~Aglow meetings. Help me know what's going on inside. What's the problem?"

Red Flag: "l sense that you have a spirit of control, manipulations, etc."

A Better Choice: "Can you see that when you did that you were trying to control?"

It's easy as Christians to quickly imply that a fellow believer has a problem with a spirit or demon.
Sometimes this can be a catch-all conclusion you resort to because you don't have any other
explanation for their behavior or attitude. It's true that the enemy is always at work against us, but
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in most cases, the person you're confronting probably doesn't have a demon or spirit. They have
what we all have sometimes: poor behavior, selfish attitudes, and sinful motives. You need to point
out their specific troubling behavior or mistakes. Give concrete examples, and explore the possible
reasons behind the behavior. Otherwise, the person you're trying to help probably will react
defensively and may go home feeling condemned or thinking fearfully, "Oh, no! I'm demonized!"

Red Flag: "It just seems like..."

A Better Choice: Again, give concrete examples.

Vagueness is unfair and leaves the one you're confronting boxing shadows with no way to respond
or explain.

Red Flag: "You made me feel..."

A Better Choice: "When you did that, | felt..."

Take responsibility for your own feelings. Your feelings come from you. Although another person
may stir certain feelings to surface within you, no one can force you to feel a given way.

Red Flag: "Just look at the facts..." or "I don't agree..." or "That's not right..."

A Better Choice: "I'm not putting the facts together in quite the same way you are..." or "l see
it a little differently..." or "I have another point of view..."

Red Flag: "How could you even say/do that...?"

A Better Choice: "l feel really sad/hurt/angered by what you said."

The hidden message in "How could you..." is "l can't believe you'd be cruel enough/low
enough/dishonest enough to say/do that. What kind of a person are you?" This can come across in
a condemning, self-righteous way. It's a lot better to express how you were affected by what was
said or done.

Red Flag: "You're not making any sense..."

A Better Choice: "Can you give me an example of what you're saying...?" or "Help me
follow/understand what you're saying..." or "What | think | hear you saying is..."

Encourage them to explain further or recap their point of view as you heard it. This can clarify things
and also let them know you're really listening.

Red Flag: "Don't get all upset...settle down..."

A Better Choice: "I can see you're feeling really angry right now..."

Acknowledge and respect their feelings. Some people can't identify their emotions. And even if they
can, it's healing and validating to have someone else recognize them too.
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Red Flag: "The only solution is..."

A Better Choice: "How would you respond to doing this...?" or "How would you like to resolve
this...?" or "What do you see as the options here...?"

There may be more than one answer to the situation. No one person can see all the angles. Asking
for their insight communicates caring and respect.

The Power of Connecting

Alone and friendless, Moses entered the wilderness of Midian a wanted man, a death sentence on
his head for slaying the Egyptian taskmaster. Soon he found himself pulled into a local drama: The
seven daughters of the priest of Midian came to draw water and fill the troughs to water their
father’s flock. Some unruly shepherds came and drove them off, but Moses came to their aid and
watered their flock. When Jethro, their father, heard about this kind act, he invited Moses to join
them for dinner. We all know the rest of the story.

Like Moses, your small gestures of kindness will greatly impact those around Remember
you. Taking time to call just to say “hi,” helping them through a difficult time, the Small
or simply being hospitable has an enormous impact on their sense of being Gestures

connected.

As communication becomes ever more electronic, tangible gestures of human warmth takes on
even greater significance. If your co-laborers get 30 emails and 10 voice mails a day, all pouring
information into their already overloaded mind, consider the impact it will have if you send them a
handwritten note or take the time for a face-to-face conversation with them.

The CEO of a popular hotel and resort made his hotel rooms even more appealing by providing
higher quality pillows for his guests. That’s one thing everyone remembers — the way the pillow felt
when they laid their head on it. For a few dollars more per pillow he made a hotel great.

When Abraham had guests in the desert, he washed their feet for them and slaughtered his best
lamb to serve them dinner. Moses watered the flock of seven young women who were strangers to
him. As a contemporary leader, you have it easy. No feet to wash, no flocks to water. And yet, every
small gesture, each personal interaction and face-to-face encounter you initiate at your gatherings
will be like washing their feet or giving them a high quality pillow to lay their head on.

Whether you are a speaker or a facilitator at a team meeting, the principle is the same. You have to
relate to people as individuals. Throughout your talk or meeting, initiate ways for others to respond.
Focus on connecting through eye contact. Ask direct questions to specific individuals. Describe
shared experiences or relate with anecdotes. Create opportunities for others to be drawn into your
conversation. When you get a response from one person you are, in a sense, speaking personally to
each one.
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You are the KEY. The little things you do to connect will contribute to others’ loyalty and support of
what you are doing.

Please distribute this handout to your leaders and take time to discuss these questions in your next
team meeting.

Leadership Questions:

=  When was the last time you connected with a Lighthouse guest between gatherings?
=  What can you do to make a memorable experience at your gatherings?

=  Will you determine to have “Face Time” with someone this week?

A Ministry on the Move

Over the past year several different ministry leaders have declared “Aglow is not just a woman’s
organization—it is a present-day movement that God is using to fulfill His earthly plan.” But what is
a “movement”?

An organization is a group of any size arranged to accomplish a particular purpose. But a movement
is a large, diverse group of people exhibiting motion in a single and easily identifiable direction.

When the disciples received the Holy Spirit at Pentecost, a massive wave of God’s power hit the
earth. People were overwhelmed as God poured His Spirit out on all flesh. Miracles, mass
repentance, and conversions followed the preaching of the Gospel with holy intensity. Civil and
religious authorities tried to control it, but the movement crashed into history and transformed the
world. Neither civil nor religious authority could stop the later movements of the Reformation, the
Great Awakenings in the United States, the Evangelical revival in England and the Pentecostal and
charismatic movements in the 20th century. Each time, the Lord deepened and intensified His
relationship with His Bride, and the church moved closer to bringing the Kingdom of God into the
earth.

A movement begins with a vision inspired by God that is incubated in the heart of man. But like a
snowball rolling down the side of a snow-capped mountain, it gains momentum, strength and size
until it seems to move under its own fierce power. Mobilized by the hand of God, a movement takes
on new dimensions of revelation, passion, authority and limitless possibilities.

The Holy Spirit is crashing into history again with the emergence of an apostolic movement within
the Body of Christ, and the army of Aglow is summoned along with others in the Body of Christ to
mobilize God’s plan. Just as the Kingdom of God is first and foremost an issue of the heart, our ability
to sense the intensity of this movement increases as we open our hearts to accept a deeper and
more intimate revelation from Him.
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As leaders of this apostolic movement, these four commitments will keep the momentum moving
us forward:

= Be receptive to what God is doing today through Aglow. It comes from deep within the
Father’s heart. We have an extraordinary call deposited into the hearts of ordinary people,
just as it was with the original apostles. (See Eph. 4: 11; Gal. 1:1, Heb. 3:1) Because Jesus’
disciples were receptive to His apostolic calling, they were able to continue His legacy by
training others and passing the apostolic mantle to others.

= Be passionate about what God is doing through Aglow. Have Aglow’s mission so alive in your
belly that it spills over others. Be a strong voice that speaks the global vision of Aglow, and
ignite spiritual passion in your leaders through your own excitement and godly expectations.

= Be committed to what God is doing through Aglow. Use your time, talents and spiritual gifts
effectively to fulfill His plan. The accelerated move of God requires us to prioritize and keep
a strong focus.

= Be sensitive to the call of Aglow. Each warrior must hear His orders if we are going to move
forward. We must let God’s Word direct our paths and those in authority guide us.

Please distribute this handout to your leaders and take time to discuss these questions in your next
team meeting.

Leadership Questions:

= Are you and your leaders able to articulate the Aglow mission with passion and excitement?

= Do your leaders understand and feel they are a part of this powerful apostolic movement?
How?

= Are your leaders imparting this passion and commitment to others? How can you assist
them?

A Ministry on the Move - Part 2

In 2008 at the U.S. Conference in Washington, DC, speaker, Graham Cooke spoke these words, “The
Holy Spirit has been, and | believe, still is, brooding over this movement. There is a new move of the
Spirit that has been coming into Aglow steadily for the past few years...At that time; you could see
that there was an acceleration upon you and a continuous move of the Spirit in your midst.”

Keeping momentum is an essential part of any movement and in order to keep it you must know
what it looks like:

1) Itis single minded- The leader must provide focus and vision.
2) Itis unwavering in the pursuit of a goal — The leader must display fortitude.
3) Itis passion that knows no limits — The leader must possess fervency.

4) ltis boundless energy —The leader is filled with faith and expectation.
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5) Itis a sense of destiny — The leader points her leaders to a bright future.

The enemy’s strategy is to cause any God movement to lose momentum because he understands
the power of momentum.

But, what do you do when God sends a messenger with a word that says, “in this next season that
you are entering, expect a little tohu bohu (confusion). What worked in the past and you rode the
momentum of, won’t work where you are going. In fact, don’t even bother to pray about the
functionality of ministry, instead, worship and allow your relationship with Me to be upgraded.”

God has promised to be with us always and to never leave us. So while we are learning to be Mary
in a Martha world, we can be confident that He will keep the momentum going, even causing an
increase in the anointing upon the ministry.

Please distribute this handout to your leaders and take time to discuss these questions in your next
team meeting.

Leadership Questions:

= How can your team maintain the level of care needed in overseeing your area while setting
aside time to take your relationship with God to a new level?

= How can you give permission to each other and to Lighthouse teams to not do “business as
usual”, yet still exude the goodness of God in outreach meetings?

= Describe what you think it looks like to be a Mary in a Martha world. How would this affect
how your team conducts business?
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Praying at the Site of a Mosque
TO LOCATE A MOSQUE IN YOUR AREA, go to www.islamicfinder.com and type in the Zip Code.

A mosque is the center of Islamic prayer and activity. Muslims are commanded to pray five times a
day—and much of this prayer goes forth from the Muslim men in the mosque. The prayer is always
the same, based upon tradition and custom, not upon a relationship. Because the women are not
given equal rights, they normally do not pray at the mosque, and if they do, they are in a different
location than the men.

To a Christian, the mosque is not a holy place, but rather a place where “another gospel” is preached.
How then, as Christians, do we effectively pray at the site of a mosque?

The Word of God tells us in Galatians 1:8 that if what is being preached is “another gospel” than the
gospel of Christ, the place is already “under a curse.” As believers we do not curse; rather we are to
speak the goodness of God over the people. It is the goodness of God that will lead them to
repentance (Rom. 2:4).

Suggestions for Prayer

= Make certain your heart is cleansed before the Lord. Ask God for His heart of mercy, love,
and compassion for the people and seek Him for particular scriptures to pray.

=  When going near a mosque to intercede, come boldly to the Throne of Grace on behalf of
the people of Islam. Go with Christians who recognize they “are seated in heavenly places in
Christ Jesus” and who know they have the protection of the Lord through His blood. In other
words, go with believers who are confident in their spiritual authority! Unless there is specific
purpose in entering the mosque, it is recommended that your prayer take place on the
outside. Because a mosque is a male-dominated place, pray in an inconspicuous manner and
do not walk around the grounds. You will be very effective even when praying from your
vehicle.

=  Worship the Lord! Declare and pray the powerful Word of God and proclaim His Lordship!
Ask for His strategy in prayer for the people. Pray and sing softly in the Spirit. Ask Him to
invade the place with His Holy Spirit. Pray that the Muslims who enter will have dreams and
visions of the Lord Jesus Christ.

= Qur warfare is not in the flesh; rather it is “mighty through God to the pulling down of
strongholds”

» (Il Cor. 10:3-5). One former Muslim stated that the strongholds over the minds of many
Muslims include fear, control, hatred, revenge, lying, deceit, lust, death, etc. We have
the authority to bind these strongholds over their minds in the Name of Jesus. The
effective way to take down a stronghold is to batter it with the Word of God.
Remember that saturating prayer will bring down a spiritual stronghold. Each prayer is
a reminder that no matter how strong and tall a tree may be, small raindrops of
saturating rain can eventually bring it down!
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PRAY POSITIVE PRAYERS. Do not pray against the darkness in the heavenlies or “pull down
enemy strongholds” in the heavenlies. Our God-given authority is over the strongholds in

the minds of the people. The effect of our prayer is for the people to come out of the
darkness of the enemy into the truth of Christ, and this can occur when prayer allows the
light of God to come into their minds.

» Note: Aword picture will help us see the difference between Islam and the Muslim people.
Islam is like a prison and the Muslims are being held captive in that prison. One part in
spiritual warfare is to pray that the prison bars of Islam will be bent or broken so that
many Muslims will be released from the captivity of spiritual bondage and blindness—
released and set free to hear and believe the gospel of Jesus Christ. Then we ask the Holy
Spirit to draw them into an understanding of salvation and redemption through His blood.

Specific Prayers

Ask God to break down the stronghold and the influence of the following:

The power of the Qur’an (Koran) over the lives and thinking of Muslims.

The (negative) power of the prayers that Muslims pray five times a day.

The power of Ramadan month (the month of fasting).

The power of Muslim mosques and Muslim preaching that is against the Word of God.
The power of Mecca, specifically the pilgrimage (hajj).

The power that Arab/Muslim culture has over the people.

The power of the world media, who create an opportunity for the distortions of Islam to
spread Global and deceive many.

The power of Muhammad’s name, personality and way of life over Muslims.
The historical stronghold of hatred in Muslims’ hearts toward Jews and Israel.

Pray that God will expose the “hidden things” in the mosque (including terrorism and those
with terrorist ties) that are destructive to Christians, to communities, or to the gospel of
Christ.

The Word of God tells us explicitly that we overcome evil with good. We are to speak the
heart of God for the Muslim people. Declare His truth, His love, His mercy, and His
forgiveness over their lives.

Realizing thatitis God’s heart for all men to be saved, pray that the blindness will be removed
and the light and truth of the gospel will be revealed. Ask the Lord to open the eyes of their
hearts to the truth of the gospel. Pray that many will come to the saving knowledge of Christ
and be released from the bondage of Islam. Ask Him to reveal and release their redemptive
gifts!

Many Muslims go to the mosques out of obligation and yet are truly searching for God. They
do not know the peace of God and the forgiveness of their sins, and they do not have a
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relationship with our Lord. Their religion is based upon works, not upon grace. They will
never in this life be certain that they will go to heaven. Pray that God will reveal these things
to them and give them a hunger to have a true relationship with Him!

= Ask God to send across the path of the Muslim people laborers who will have great wisdom
and sensitivity, godly examples who will present the truth of Christ in a loving manner.

= Often Muslims who come to Christ pay a heavy price: they lose their former community and
often their relationship with their family. Pray that the Holy Spirit will help them become
established in the Word of God, make strong friendships with Christians, be “adopted” by
the body of Christ, and be bound to the plan and purpose of God for their lives.

Prayer For Christians

= Askthe Lord to reveal to the Body of Christ and their leaders His heart of love for the Muslim
people.

= Pray the “church” will become informed about Islam and pray diligently for the salvation of
Muslims.

» Ask God to raise up Christ-like workers who will reach out and minister to Muslims.

» Ask Him for “divine encounters” with Muslim people and a release of the supernatural
power of God.

= Pray for the protection of the “Christian soldiers” who are now working on the front lines of
Islam, bringing to the Muslim people the light and truth of the gospel of Christ.

Send us an e-mail report of your time of prayer!

ISA PUBLICATIONS ® P.O. Box 57 ® WEIRTON, WV 26062 ¢ USA

office@isapublications.com e June 2005 ¢ Permission to copy is granted.
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Part 7

Area Team Forms

Affiliation Application for Area Leadership
Teams

Affiliation Application for Aglow Lighthouse
Ministry Leadership Teams

Area Annual Financial Report

Area Annual Ministry Action Plan

Area Annual Ministry Update

Area Leadership Team Change of
Information Form

*Suggested use only

Area Leadership Team Minutes*

Area Officer Review Committee /Suggested
Review Questions

Area Officer Review Form

Area Officer Self-Evaluation Form

Area Tithe/Donation Form

Cumulative Lighthouse Report

Suggested Letter for Approved Lighthouse
Leadership Questionnaires

Forms shared by Lighthouse and Area Teams are in The Lighthouse Leader’s Digest.

To make sure you’re using the most current forms, please go to our web site (www.aglow.org),

log into My Aglow, and access Leader’s Resources — USA. Many of the forms can be downloaded

and filled in on a computer.
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	Know Who You Are


	1202BJane Hansen Hoyt received a word in April of 2006 while attending a retreat hosted by four Area Teams in California. A portion reads, “The Lord says, “From now on, know who you are. Know who you are.” Since then, we have heard Jane say many times, “Identity is the key to our transformation.” 
	1203BMatthew 13:11 says, "It has been given to you to know the mysteries of the kingdom." We are His people; we are all He has. It has been given to you
	 1179BTo know
	 1180BTo understand
	 1181BTo walk with knowledge
	 1182BTo understand the mysteries of the kingdom
	 1183BTo know who you are
	2060BThis isn't some kind of game God is playing with us. Square your shoulders. You know the mysteries. You have understanding. You see from His point of view. You know who you are.
	2061BYou are His people, called for leadership in this end time hour. You have an assignment to see others awaken to their place and their purpose so they can know who they are.
	2062BMany think, “I’m just digging around in the dirt down here trying to make a living, raise some kids, get along with my husband/wife and just make it through life."
	2063BNo, we have a message for mankind that will turn the world upside down! Everything you do, every meeting you hold, should be impacted with the Presence of God, filled with His Spirit, and excitement. - Jane Hansen Hoyt, 2006 - Leaders’ Summit, Milwaukee
	2050BWe are moving from being this parachurch organization that other people have declared us to be, to becoming an apostolic movement in our own right. That means the way in which we build our Lighthouses drastically needs to change because we need Kingdom communities, not just places where we hide out from the world and encourage one another. Our Lighthouses must transform and pulsate with life as Kingdom communities that produces other Kingdom communities and Kingdom people until the whole earth is covered. – Graham Cooke, 2016 - Leader’s Summit, San Diego
	2064BI saw a lighthouse with a sign posted “under renovation”. That which had become worn and dull was being renewed and the colors were vibrant. The light in the lighthouse was being replaced with an upgraded model. In the spirit, I saw that this new light would be vastly more powerful. It would shine brighter; it would shine further than what it was able to do before. It will push back the darkness. It will reveal hidden dangers and it will give warning. It will become a beacon in the night which people will run to. They will want to see. They will want to taste. They will be drawn to the glory that rests upon you. 
	2065BThis is God’s lighthouse, He is the one doing the renovations which are inconvenient and uncomfortable, but very necessary….. Aglow is being upgraded big time. Its former light will be nothing compared to the new. The glory of what He is forming in the latter house – that is you. The glory that He is forming within us will be greater than the previous house. Aglow will reach farther. Aglow will make more impact for the kingdom than even the leaders have envisioned. Watch and see what the Lord will do….You are carrying something that the world has not yet seen. - Prophetic Word 2010
	1204BProphecy is our history written in advance. It is God standing in our future telling us who we will be when we reach that point in time. Knowing our identity is the key to our transformation and that growing awareness has brought continual transformation.
	Know who you are!
	1205BLittle did we know that with the prophetic message given by Graham Cooke in 2008, another series of messages at the Leader’s Summit in 2011, followed by GameChangers in 2013, we were about to embark on a journey that would totally transform the face of Aglow in the earth. Knowing who we are from Heaven’s point of view has been the key to our transformation both personally, and corporately and has increased us in every way.
	So, Who Are We?

	2017BWe are:
	 63BAn Apostolic ministry assigned to bring the Kingdom of God to earth.
	 64BWe are people who carry the Presence of God wherever we go, shifting atmospheres.
	 65BA pioneering movement mobilized by God with an assignment to deliver and prepare people for the end times.
	 66BWarriors and champions who are arising as a company of GameChangers who are changing our game so others can be changed into His image.
	 67BBeloved, trusted by God, and highly favored.
	 68BA highly competent, powerful army who march with intentionality, passion and perseverance.
	1206BIn 2009 Jane Hansen Hoyt said,
	2066BAs a leader, a spiritual warrior, you know that every situation has been designed for us to discover God’s Presence in a new and greater way. We walk in peace. We are untroubled and show forth calmness. We are confident in God’s nature and His will for us. We know that foremost, we carry His Presence.
	2067BBecause we live in two realms, we know every situation we face has two solutions. One solution is found in Heavenly places in Christ and that is the only solution that we want. So in every circumstance, we should be growing in a Kingdom mindset. The second solution is found in the earthly realm. We don’t live from earth to Heaven. We aren’t trying to pull something down. We are a people who live from Heaven to earth. We release the will of God from Heaven to earth.
	2068BOn earth as it is in Heaven. This is our inheritance. This is who we are as a ministry.
	1207BAs we have grown in a Kingdom mindset we have begun to see situations as God sees them. We think differently, seeing problems as opportunities filled with possibilities. Our language brings God on the scene and causes faith to rise in those around us. We are about discovering who God wants to be for us in every situation that we encounter. 
	1208BOur prayers have changed and our declarations are aligning with the declarations being made in Heaven. We are no longer praying towards God, we are partnering with Him and making the same declarations Heaven is making. We begin every prayer from a place of victory, knowing that God is always for us.
	1209BIn Norway in 2009, Jane said:
	2069BEvery situation in our lives is designed to bring us into a greater revelation of God and for us to experience Him in a deeper way. We get to choose. He’s designed it to bring us closer and we get to choose who we will trust and believe. Sometimes we have to make our minds stay focused. We get worldly reports. We look at the world situation. We look at our finances, situations with our family. God is saying, “Trust Me! I’m greater than all of that. It’s time for us to have a greater revelation of who I am.” Every situation is designed by God to bring us into a deeper revelation of who He is and who He wants to be for us.
	1210BGraham Cooke, author of a series on the Warrior, dedicated his book, Coming into Alignment, to Aglow. Hear what he said:
	2070BI dedicate this book to a great friend and fellow warrior, Jane Hansen-Hoyt, President of Aglow International and to all her compatriots in arms at H.Q. and the tens of thousands that she commands around the world, both men and women. I dedicate this book especially to the women of Aglow, people who have been around for years and have faithfully served, women who by their dedication and commitment have interceded for the church and the Kingdom. Without them we would not have gotten this far.
	2071BAglow is an elite company of warriors, champions, commanders, Special Forces, and spiritual marines. Women are great fighters – tireless, dedicated, and consistent. There is an ancient curse upon the enemy that he will always be beaten by a woman and by what she produces (Gen 3:14-15). The enemy may bruise her heel, but she will crush his head. Actually, I think it is more that she will so violently stamp on him that her foot will become sore.
	2072BNo wonder then the violence that is perpetrated on women all around the globe. My association with Aglow has been of huge benefit to me. When you stand in front of these women you need to be moving in something majestic, because they will call it up in you!
	2073BThey are passionate in their pursuit of intimacy with the Lord and ferocious in their battle against the enemy. There is a good reason why they are called girrrrls!!
	1211BKnow who you are!
	1212BJane said it like this:
	2074BAglow is at the sharp end of that fight (Gen 3:15) because it has primarily been a women’s organization. But God has brought the men in as well and together we are about divine displacement of the enemy. It’s why God’s giving us an upgrade. It’s why He continues to beckon us to live Heaven to earth. It’s why He’s giving greater revelation. 
	2075BThe enemy has feared the call on the woman’s life and he’s worked hard to come against us. The enemy fears what God created us to be in the earth. Aglow is at the sharp end of this fight! 
	1213BWe always have been and we always will be. 
	1214BKnow who you are. Area Teams: Know who you are! Teach your Lighthouse Teams to: Know who they are! We have great purpose. We have been placed with purpose in our communities and it is time that we rise to a great place of governmental responsibility. We will bring influence into world situations from our identity. Stand firm in what God has woven into your DNA. Let it define you! Lift up your head and walk forth in confidence, knowing that the One who called you, has equipped you for this day. He goes before you into battle. He gives into your hands a sure victory. He looks upon you with great favor and all of Heaven is attracted to Jesus who lives inside of us. Victory is sure!
	1215BIn Master Plan, Jane wrote:
	2076BToday, centuries and generations removed from Eve...a whole host of women are arising. These are women whose hearts are turned toward God, who understand their value and significance as women, who walk in their God-given authority, who embrace their place in God’s eternal plan, who have begun to see things from His perspective, and who understand what it means to contend for His purposes to come to pass in their individual lives and in the nations of the world. 
	1216BAs the barrenness of women has been healed through coming to see ourselves like Heaven sees us, men have begun to take their rightful place in partnership with women to walk in dominion as first described in Genesis. God always intended that we would work as one to show forth His glory in the earth. Abraham could not become the father of many nations until Sarah’s barrenness was healed. So has it been for mankind.
	1217BKnow who you are, no longer bound by things on earth. You are of a different Kingdom, one that has no end. Sickness cannot touch you. Lack has no place. Strength is in your right hand. Trust. Believe.
	1218BAnd as you awaken to your true identity individually, your team must begin to relate to each other corporately out of that identity. We can no longer be a people who point out the negative behaviors of others. We have become a people who walk with the evidence of the Fruit of the Spirit in our lives and in our relationships. We see others as Heaven sees them and quickly remind them of who they really are when they are under an attack!
	1219BWhile we may not always agree, our love is unconditional. We stay in unity and we receive the blessing that unity brings. We walk as fully favored sons of God. His Grace causes us to be invincible! 
	Watchmen on the Walls of our Areas

	1220BFrom one man He made every nation of men that they should inhabit the whole earth; and He determined the times set for them and the exact places where they should live. Acts 17:26
	1221BAs Area Team Leaders, God has placed in your hands a portion of land to watch over. From the above scripture in Acts, you can see that your placement in your area was with great forethought. He chose you and just like He sent Jesus to earth for a specific purpose, He sent you and those on your team with specific purpose to set the captive free and to make His Name famous. We are watchmen on the walls, changing atmospheres, releasing Grace, establishing safe places for the lost to come to know Jesus, healing the sick. We are becoming a body of believers that will display God’s Glory like it was displayed in the Church in Acts. 
	1222BThe words God spoke to Joshua after the death of Moses ring true for your team today.
	2077BI will give you every place where you set your foot. No one will be able to stand up against you all the days of your life. Be strong and courageous, because you will lead these people (Lighthouse Leaders) to inherit the land. Joshua 1 
	1223BYou will bring reconciliation to the genders, lead many to Christ, and bring an understanding of the events of the world from Heaven’s perspective. Governments will begin to seek you out because you have been prepared for this time. Build relationships with school boards, elected officials, and law enforcement. Neighbors will know where to come in their day of trouble. Now go and possess your land! Bring Heaven to earth and see your area transformed!
	Possess Your Land

	1224BWebster’s dictionary defines possess as “to take into one’s possession; to enter into and control firmly; to bring or cause to fall under the influence, possession or control of.”
	1225BImagine that! God expected you to live where you live today. He called you to be a leader. He has entrusted you with the spiritual health of the land. He has given you a team to work with to see His plans come to pass for your area. He has given Lighthouse Leaders into your care for you to train and encourage. 
	1226BLead apostolically, realizing that you come from a long line of pioneers who have gone before you in Aglow. Expect to do new things never before done. Expect salvations as you reach out into each community with an evangelistic thrust. Expect to see new groups begin in each town within your area. 
	1227BEquipping Lighthouse Leaders to transform their cities, while continuing to grow in their identity and raising up new Lighthouses, should be the primary focus of the Area Team. Every event should display the tangible Presence of God because are we carriers of His Presence! We are defined by His Presence! When we walk into the room, everything changes. Build that reality into those you lead. 
	1228BFrom Headquarters to the Lighthouse, everything that God is must be visible through the people of Aglow. He has prepared us to be His visual aid on earth during end times. We walk in peace. We shift atmospheres. We bring Heaven to earth. We know our God and who He will be for us in every situation. 
	1229BBy answering the call to serve as a leader at the Area level, you became part of a vast network functioning under a strong apostolic anointing. As you move fully into the call and destiny that is upon Aglow, you will see the atmosphere of towns, states and nations change. What you are about is HUGE!
	Have a Kingdom Mindset

	2078BDo you know Aglow is a Kingdom ministry? And because it is a Kingdom ministry, we must have a Kingdom mindset. It has been given to you to know, to understand the mysteries of the Kingdom, because we are to bring the Kingdom of God to earth. God is not going to have you walk blindly. He wants you to know and understand who you are and what you are about. 
	2079BIt is important that you, as the leadership team, walk with the big picture, with a Kingdom mentality and a Kingdom mindset which functions under an apostolic anointing so that you can feed your nations, lead your areas in the United States, and lead this ministry forward from His point of view. -  Jane Hansen Hoyt
	2321BKingdom:
	2322BThe realm where the
	2323BWill of God is done.
	1230BThrough the years, Jane has continued to draw our attention to the times in which we live. If we view world situations from what we hear on the news, read on the internet, or watch on television, we could find ourselves growing worried. Thank God that we live out of the new man and not the old man who is anxious, worried, fearful, and has no courage at all! We have been continually reminded that even though there is trouble in the world, God has not been caught off guard. He is in control of all things! He has planned provision for every assignment that He gives us. He has prepared us to step into every level of battle that rages. We know who we are and we know Whose we are!
	We Are a Military Unit of His Presence

	1231BIn 2016 at the newly formed Central Region, Jane said:
	2080BWe are at war and the times in which we live are very serious. We are a military unit of His Presence. We are an active member of His Body. We are actively preparing the way for His return. We have been called for this! We were called from our beginning. We thought we knew what we were about in the late 60’s and early 70’s. The final shift is in. The final army has been chosen and we are prepared!
	1232BIn San Diego at the 2016 U.S. National Conference, Jane Hansen Hoyt said, 
	2081BI want to say, this is not a Conference, it is not an event, it is an assignment. We are at war with an enemy who has set himself against the will of God. It is an anti-Christ spirit that wants to rule and I believe the enemy is being drawn out and there is a ripening of evil. 
	2082BWe are all on the front line of this war and God has given us spheres, territory, and authority. It is time to push out the boundaries of those spheres and the territory to begin to move out in the earth in an unrestricted way and begin to extend the Kingdom of God and begin to stand against the enemy saying, ‘No! You have gone this far, your day is over, you are not going any further!’
	2083BWe are at war. Whether we like to think in those terms or not, we are at war. God wants to do some mighty things and He wants to make Himself known in His glorious, majestic self. It will come as we dedicate ourselves and we commit ourselves to say, ‘I am here. I will not walk out of this meeting with another agenda. I will not take my Aglow off in a different direction. I am going to be purposeful in how I lead my meetings. I am going to be one of those that says to Him you can count on me, and you can count on any of those that I lead, because we are going to make the ground and the atmosphere vibrate with the power of the Holy Spirit that is resident within us.’ 
	2084BLast year, Graham spoke about the difference between family and army. God has been talking to us about a mindset change of what we are about in Aglow. Everything that Graham has poured into us about our identity, how we view problems, and all of the upgrades that have come through him with GameChangers and LifeChangers – this truth has been to prepare us for this moment, this hour. 
	1233BAt the Leader’s Summit in 2015, Graham taught two sessions on gaining an army mindset in addition to a family, relational mindset. The transcripts for these messages are available to download by going to the Aglow website. Look under Resources/Global Leader Development/2015 Conference messages.
	1234BIn 2008, Graham Cooke said:
	2085BGod needs and requires a company of people who are going to go off the deep end. He needs a company of people that He can use as a visual aid to the earth.
	1235BWe are that company of people who are going off the deep end with God! He has called and we have answered, “Yes!” It is no longer business as usual. We have awakened to who we are and to who God will be for us in all situations. We are the family of God and we are the Army of God. We are relational and when the objectives require it, we are an Army that takes ground and keeps it! 
	1236BOne of the greatest dangers you will face as an Area Leader is that you will become satisfied with what your team has accomplished and you will not press in and “go off the deep end” with God. He has a plan for the area you lead – a Lighthouse in every town showing forth the beauty and Majesty of God. Your team and Lighthouse teams are to be part of a living visual aid of what Heaven looks like on earth. 
	1237BYou will find your team bringing Heaven to earth in so many ways, many of which you would never have considered in the past. You are a team of pioneers, forerunners, creators, inventors, ones who establish, ones who open up new territory, ones who break new ground, initiators, and ones who forge a way without a map! 
	A Company of Pioneers on the Move

	1238BAs seasons change, stay in the move of what God is doing. One of the greatest hindrances to a new move of God is something of the old that still has the appearance of working. When God unplugs you from the past and rewires you for the future it is because you will be doing things differently. You must lean into Him to find the way because you haven’t been this way before. Because Aglow was born of the Spirit in 1967, and has continued to follow where the Holy Spirit leads since that birth, wait upon the Lord and He will show you the way.
	1239BGraham Cooke said: 
	2086BWhenever God begins to do something new, chaos comes to the order of what we are familiar with. Chaos comes to us because God is changing the order by which we know Him and by which we function with Him in gifting. There comes a point when the old way of doing things is going into the ground but the new thing is barely visible and God messes with our vision.
	1240BLeader of Aglow, mighty warrior, we have come out of the season of chaos! We know who we are! We are equipped for the end time fight. We know who God will be for us each step of the way. We see like Heaven sees. We think like Heaven thinks. We speak like Heaven speaks! We are pioneers, not settlers! The words, “that is not how it was done in the past” have been removed from our vocabulary. 
	Prophecy is History Written in Advance

	1241BOur heritage is rich with prophecy. God stands in our future telling us who we are becoming in the earth. He has deposited into our hands truths that are turning the world upside down, just like the early Church in Acts. God expects us to take those prophetic words to heart and partner with Him to see them come to pass.
	1242BWhile we are moving into a season where God is giving clear vision regarding relationship with Him rather than vision with how we are to function, we can use prophetic words that have been spoken over the ministry to clearly define who we are. Your team will have a Lighthouse in every town and village, city and community in the boundaries of your area. Expect it! Pursue it! Speak about it! You are partnering with the plans of God for your area. 
	2087BI am going to describe to you what I saw in the Spirit. I saw a Lighthouse in every city, in every state, in every country on the whole planet. I saw the beam of that light going around and connecting with the Lighthouses around it. It became a wall of pure light that surrounded the whole world. And that light illuminated the darkness and the name of Jesus was glorified and the power of God was brought down out of the Heavens. The glory of God was revealed to men and all men saw it together.  April, 2006
	1243BArea Teams who know who they are and where they are going will find a way to see this word come to pass. Begin to grasp the power and authority given into your hands. All teams will have obstacles to overcome – turn them in to possibilities like Caleb who said, “We should go up and take possession of the land, for we can certainly do it!” Take time to lean in and hear what God is saying. God wants us to occupy, to guard, to keep what He has given us, and to possess new land! 
	Not Business As Usual

	1244BIn an email to intercessors, Jane Hansen Hoyt said:
	2088BDon’t let the only thing you do (as a team) be praying for healing or functionality. Pray for revelation. Pray that we (as a ministry) will enter a place in God we have never been before. The enemy tries to scare us. He wants us to be affected by the affairs of the world. He wants to remind us of past failures, but I say to you, THIS IS A DONE DEAL! The prophetic words God has spoken over the ministry are coming to pass. We will be in the earth what He has intended.
	1245BJane also said:
	2089BGod is calling the body of Aglow to serious business. It will be a time of greater laying aside of some things. It’s a serious, serious time. God is calling us to a dedication and a depth of holiness unlike anything we have ever known. It is a time to seek Him. And it is a time to know and hear for yourselves as teams. No longer is it business as usual. 
	2090BI’m talking about the depth of Almighty God speaking in the depths of your spirit in a way that breaks your heart. When I think of Saul, who became Paul, the Light cast him to the ground. It caused him to fall before Almighty God before the Light gave him the ability to perceive.
	2091BIt’s a time of humbling.
	2092BIt’s a time of bowing low before Him.
	2093BIt’s a time of intense listening.
	2094BAnd whatever He says to you, Do it. You dare not turn back and walk in old ways. This is a new and very different hour. 
	1246BAnd in 2016, she said:
	2095BGod has given us spheres of influence, territory, authority, and it is time to push out the boundaries and move out in the earth in an unrestricted way. Extend the Kingdom of God. Stand against the enemy say, ‘No! You have gone this far and you are not going in further. Your day is over!’ 
	1247BLinda Jones, Executive Director of the U.S. Field/Chief of Executive Relations continually reminds us although the lights have long gone out in “real” lighthouses along the coasts of America, those lighthouses still stand as monuments to the shipwrecks they long ago averted. Linda said, “The same is true for Aglow Lighthouses that have closed. In the Spirit realm those Lighthouses still stand. They wait for leaders to return. We need to go in and possess our land!” 
	1248BRemember: We are not settlers. We are blazing new trails for others to follow. We have taken to heart the seriousness of the hour and the call to be watchmen on the wall.
	1249BThere is no other agenda than the one to which the Lord has called Aglow. Don’t try to take your Area, your Lighthouses off in a different direction. Be like Headquarters in that we choose speakers who speak into who we are in the earth. Be purposeful in how you lead and how you present Aglow at your Area events. God is counting on you to make the ground and atmosphere vibrate with the power of the Holy Spirit Who is resident within us.
	1250BWorship over Lighthouses. Worship over leaders. Worship over finances. Worship and allow God to open your eyes to the new ways that He wants to release His Spirit into your area. Begin to declare that the apostolic anointing that is over this ministry will change followers into leaders who will begin to take their rightful place in the ministry of Aglow. He has equipped us for this day! He has revealed to us how we are known in Heaven.
	Clear Communication is Imperative for an Army

	1251BThe vision and purpose of Aglow has been confirmed through the years by prophetic words and messages from many different apostolic and prophetic voices, sent through the Holy Spirit to the ministry. Recognized as an apostolic leader by renowned members of the Body of Christ, Jane Hansen Hoyt picks up threads from the various words and messages along with insights she receives through prayer, study, and mediating on the Word. Through conference messages, letters to the field, e-blasts, blogs, and Facebook posts, she continually releases a sound that reveals the heartbeat of Heaven. It is a clear sound for all to follow.
	1252BThis vision is received by Aglow leaders at every level. That vision is spoken into nations by National leaders, into regions by Regional leaders, into states by State leaders, into areas by Area leaders, and into local communities by Lighthouse leaders. With that intentional response and delivery, the plans of God are released on earth in such a way that we deliberately align our realm of influence with Heaven’s purposes and, most importantly, we are all marching to the same beat.
	1253BShelly Morales, Central Regional Director had this experience,
	2096BI was walking through our pastures in the early mornings to pray and worship. Our dog, Tyson, was with me. As we neared a stand of thick brush with some very tall grass in the middle of it, something felt different and I stopped dead in my tracks. Tyson, who is not usually one to hold still for long, stopped still, too, and cocked his head, listening intently. It was actually so quiet in these early morning hours there was so sound at all, but something was definitely up.
	2097BI wondered if I was missing something Tyson was hearing, and then I realized what it was.. There was a constant, intense vibration. I followed the direction it seemed to be coming from, and Tyson got very antsy, trying to jump on my legs, not wanting me to go further. As I got right by the stand of brush, the vibration was palpable; I could feel it vibrating down deep in me. I could hear it, too, and it was so powerful it filled every bit of hearing capacity. I wasn't fearful and didn't feel a check in my Spirit, so I pushed on into the brush and suddenly it became clear what it was.
	2098BThousands and thousands of honey bees, clung to long strands of grass, piled on top of each other on available limbs, hanging on anything they could get a hold of...in fact, now that I knew what I was looking at, I realized they filled every open space in this tight stand of brush.
	2099B And they were buzzing! However bees make their sounds, they were buzzing, all together. Not one of them stopped for a second. They put their whole beings into it. As I watched, it seemed incredible that such a small creature could produce such a mighty sound and it felt like my insides were vibrating. Together, the bees were a formidable force, waiting for the commander to lead them into new territory.
	2100BThe Holy Spirit dropped into me the word Chuck Pierce had for us several years ago. I looked it up and then re-read Jane's blog where she quoted from it. It said, "There is going to be a new move of God through every women’s structure in this earth. My miracles in the days ahead will come from women standing in the midst of the honeycomb and speaking My Word in a way that My Word has never come forth in the earth! And when you do that, the enemy will be able to only go so far and not be able to go any further." 
	2101BJane also shared some of what was spoken over her at Chuck's Head of the Year conference that year, "I saw the Lord transmit the anointing that was on you into the whole meeting. I saw the feet of people being released. Wherever the soles of your feet step, I will soften the ground. I will open up that place and release the anointing of honey on that place. I will sweeten the ground because of you and I will bring healing to a whole generation."
	1254BAs an Area leader, you will begin to hear a sound like this when you attend conferences and regional events. It will be a sound that grows within you as you hear the vision repeated in expanded ways and made into personal revelation. It is a sound or thread that will be woven into your DNA and you will find yourself releasing the same sound as you speak to Lighthouse leaders. In that way, the entire ministry of Aglow will speak with one voice, making one sound. And we will be a formidable force in the earth!
	Conference Messages

	1255BEach year Area Teams will take the responsibility to purchase a set of conference DVDs that include the Leader’s Summit and will require all existing Lighthouses whose leaders did not attend conference, along with all new Lighthouses that will start that year, to hear the vision from conference. Lighthouse leaders must understand the importance they carry in their communities. All groups must know who they are!
	1256BPresenting these messages to Lighthouses and others is an excellent way to make sure you are speaking forth the same sound into your area. We ask you to:
	 69BWatch the messages, again, as a team, so that you are well able to speak that same message as you share with Aglow groups. 
	 70BMake a date to watch the DVD with your Lighthouse leaders, especially those who did not attend conference. If Lighthouse leaders do not recognize the size, the power, and the authority packed into Aglow, they will not function as God intends them to function.
	 71BGo through any discussion questions that come with the transcripts of the messages (found on aglow.org/Resources/Global Leader Development) and feel free to tailor the questions to the needs in your area.
	 72BShow portions of the messages at Area events. As you do this, many women and men will become exposed to what God is doing in Aglow throughout the world who may not attend a Lighthouse group. Expect them to catch the vision and become part of many new groups.
	1257BEach Aglow Team must function from the same page, understanding who we are and what God has placed into our hands. These DVDs, along with the transcripts and discussion questions, are tools to use as you train Lighthouse leaders.
	Area Team Responsibilities

	1258BBecause there are many Lighthouse leaders who have never attended a conference, it is vital you bring the sound of conference and the DNA of the ministry to your people. As an Area Team, it is one of your main responsibilities. Take time at each event where Lighthouse leaders are gathered to expand their vision, not only for the ministry Global, but for their individual communities as well. Lighthouses should be impacting their communities with tangible results that show transformation is occurring.
	1259BIn Debbie Macomber’s book, One Simple Act – Discovering the Power of Generosity, she tells what her local pastor once said, “We don’t want to attend church. We want to be the church.” That is what a Lighthouse should also bring to the community. It isn’t about a monthly meeting. It is about being like Jesus when He went out among the people and gained entrance into their lives. This same pastor asks this question of his people, “If our church were to close down tomorrow, would anybody notice?” That is a question each Area and Lighthouse leader should ask each other. If our Lighthouse closed down tomorrow, would anyone in the community notice we were gone? If our Area Team was dissolved, would Lighthouse leaders notice?
	1260BGod has placed you where you are with great purpose. Be intentional in all you do.
	1261BThe responsibilities of the Area Team are extremely important. While the Lighthouse is the face of Aglow to the community and the place of hands-on ministry, it takes the leadership of the Area Team to ensure that the vision of the ministry is being cast in every community. Build strong relationships with Lighthouse leaders. Know them and let them know you. Be a leader who speaks faith-filled words as you lead. Be a leader who sets a good example by serving and keeping open communications. Make sure your team is more about relationship than rules. Set the example by having gone through GameChangers and LifeChangers as a team who completed their assignments. 
	1262BThis chapter will conclude with comments from Graham Cooke’s 2016 message, Cultivating Leaders for Times of Chaos, at the Leader’s Summit:
	2102BIt is not enough for us to wait until the war comes to us. It is here. It is on our streets and it is in our neighborhoods….we must find a place to make a stand. We cannot act as blind people any more. We cannot simply go to our meetings and hope that something is going to happen. YOU have to turn up! That is why GameChangers and LifeChangers is required. Those teachings will bring transformation in your inner man. If we aren’t transformed, we will not rise up, but we will always find an excuse. We need Aglow people to rise up by recognizing the battle raging around them and to step into it. 
	Chapter 2
	When Leaders Lead

	1263BOn the 2017 trip to Israel, Jane Hansen Hoyt made this statement, “I believe that we are an appointed people living in an appointed time to prepare the world and to prepare Israel for the coming Messiah.” Everything we are about as Aglow leaders is to equip those in Aglow by lifting them to a higher place to stand in the face of modern-day Goliaths while reaching out to those around us to bring them into a living relationship with a living Father. 
	1264BJane Hansen Hoyt has spoken many words of wisdom to Aglow leaders through the years. We have heard both Jane and Graham Cooke make impactful statements like ‘Identity is the key to our transformation’, ‘Know how you are known in Heaven’, ‘Time is short. Give yourself to the reading of the Word.’ It is imperative that we, not only remember these words, but that we align with God’s proclamation of who we are, and we allow the way we are known in Heaven to transform our ability to lead with confidence.
	Speak words filled with life, faith, and identity
	1265BListen to what Lighthouse Leaders are saying. Listen to the words that you are speaking. Words can bind us or set us free. Speak out of faith, not fear, for fear robs our faith. We must speak the language of the next dimension!
	1266BBecause we are building leaders who know who they are from Heaven’s perspective, and who relate to others out of our position in Christ rather than our behavior or performance, we are requiring all those who are coming in as Aglow leaders to go through GameChangers, a powerful, personal leader development tool that is creating a new dynamic in Aglow. (Those who have not been through the material are welcomed as leaders and have 6 months to begin the courses.) 
	1267BGod has said to us prophetically that there would be a Lighthouse in every town and new Lighthouses are being birthed out of GameChangers groups. Invest your time in processing groups that are raising up new, confident leaders. You will find that you will grow in your personal identity as you grow relationally with those you lead.
	There is a glory to your life that the enemy fears...    he has resisted that glory since the time of your birth.
	1268BKnow who God says you are. Remind each other. Instill this in Lighthouse Leaders. There is purpose to all we do and time is short. God has placed us in our communities to bring forth His glory. (Acts 17:26) Stand with authority, purpose, and confidence where He has placed you. The only thought to have about your community is the thought God is having. That is bringing Heaven to earth!
	We are an emerging army of God who recognizes that we are at war.
	1269BWe recognize that God has been doing mighty things in us. We have been learning how to transition between being the family of God that recognizes the war we are in and the army of God that is rising to fight this war. 
	1270BEverything about us is changing. Our prayers have changed. We no longer pray like a widow who hopes something will happen. We listen in to the conversations taking place in Heaven and we make decrees that align with Heaven and bring the purposes and plans of Heaven to earth. 
	1271BWe recognize that time is short and Jesus will return soon. However, we are not looking to be rescued out of the chaos of our day; we are the calm in the midst of the storm that is bringing the Gospel into every community with signs and wonders following us. We expect souls to be saved. We expect to disciple them in the powerful truths of GameChangers. We expect to awaken people to have a global vision from a Biblical perspective. We are changing the atmosphere of our day by calling things out of the unseen realm into the seen realm and we are training and releasing others to do the same. 
	Training by Example

	1272BWhen Aglow began in 1967, training leaders was not on the list of priorities. There was a fresh wind of the Spirit blowing and women were gathering to experience the power of the Spirit as they were rising to be the leaders God had always intended them to be. Today training leaders and casting vision is a dual strength of the ministry. 
	1273BAs Area Leaders, set the example and lead the way by attending National and International conferences where vision and direction are imparted. Encourage the leaders of each Lighthouse to attend as well and for those who are not able, bring the messages home to them.
	Exposed Strengths

	1274BArea Teams are crucial in strengthening the US Field. It is one thing to take ground; it is another thing to keep it. For 50 years, Aglow has taken ground in the nations of the world and while the US has the greatest number of Lighthouses, there is a prophetic promise that lies before us to fulfill - a Lighthouse in every community in every state in the US. That is why we say, Area Teams are crucial in strengthening the US Field.
	1275BIn all that we do in Aglow, we are preparing a people group in every town who is able to stand in the face of end time demonic forces that will be unleashed before the return of Christ. God has been building this in us since 1967. This is the time of our arising! 
	Vision – The Acceptance of our Assignment
	1276BWhile the Regional Director and our new State Leaders are in place to come along side each Area Team, it is the Area Team who oversees Lighthouses. Invite your Regional Director and State Leader to speak into your Lighthouses. For it is the Lighthouse – the grassroots level - where our greatest strengths are demonstrated as those leaders are the atmosphere changers, the gate keepers, and the watchmen on the wall of their assigned community. For those leaders to excel, Area Team leaders must excel, too. Area Team leaders must be atmosphere changers, gate keepers and watchmen on the wall of their assigned area.
	1. 1277BMake it a priority that every Area leader attends conference each year. It is difficult to present vision to those you lead if you have not placed yourself in a position to have your vision increased. If Area Leaders do not attend conference, Lighthouse leaders will not see the importance of their attendance. You must understand your significance in our end time assignments.
	2. 1278BChallenge every Lighthouse Leader to attend conference each year. Lighthouse teams should send at least one leader to conference each year with the responsibility to impart the vision she/he receives to the remainder of the team. It is imperative that we are walking in unity in the assignments God has given to Aglow. We are people of global vision who understand the times from a Biblical perspective.
	3. 1279BArea and Lighthouse Leaders not attending conference, MUST watch the DVDs or listen to the CDs. Make sure all leaders watch the DVDs in a timely manner. These DVDs cast vision for the coming year and help leaders realize the larger picture that they are connected to. Take time to discuss and process the messages. This builds relationship, increases understanding, and helps everyone grasp the importance of what Aglow is about in each community.
	4. 1280BCorrespondence from the Global Headquarters must be shared with each member of the team and the information passed on to each Lighthouse team. Not everyone on a team has email. Make sure those who do not have email still receive all correspondence that comes via email. If necessary, print it out and make copies to distribute to those without email. And take time to go through it together. (At least one person on each team should have email as much of our correspondence only comes via email.)
	5. 1281BMake sure all Lighthouse Leaders have a copy of The Lighthouse Leader’s Digest and that all Area Leaders have copies of The Area Leader’s Digest and The Lighthouse Leader’s Digest, too. Each executive team member should have his or her own copy of the digest. As the Area Team, it is your responsibility to make sure that each leader has these vital guidelines. (The digest is available by signing into MyAglow on the Aglow website (www.Aglow.org) and can be downloaded.)
	1282BAs Jane Hansen Hoyt closed the 2016 National Conference in San Diego, CA, she said:
	Our Assignment for the Present/Future
	1283BI believe God has given us four years of mercy in America and in these four years, I want Aglow International, this is an assignment – it is not a plea – it is a plea, but it has an assignment attached to it, 
	 73BI want you in the Word. 
	 74BI want you knowing the Word. 
	 75BI want you rising to the fullest stature of your identity. 
	 76BI want you to know how you are known in Heaven, and 
	 77BI want you to rise in the fullness of all that that means. 
	1284BIn these next four years, the assignment is to gather together – you can pray individually, but begin to gather together – in your groups, in your Lighthouses. Allow time. Know what is going on in the world.
	1285BWe are at war. Whether we like to think in those terms or not, we are at war. God wants to do some mighty things and He wants to make Himself known in His glorious, majestic self.
	 1286BIt will come as we dedicate ourselves and we commit ourselves to say, 
	 78BI am here. 
	 79BI will not walk out of this meeting with another agenda. 
	 80BI will not take my Aglow off in a different direction. 
	 81BI am going to be purposeful in how I lead my meetings. 
	 82BI am going to be one of those that says to Him, ‘You can count on me and You can count on any of those that I lead because we are going to make the ground and the atmosphere vibrate with the power of the Holy Spirit that is resident within us.’ 
	Identity brings Abundance to Expand the Ministry
	1287BIn GameChangers, page 16, under Resources Are Tied to Your Identity, it says,
	2103BHere is the thing, you are never ready for the call of God, (the assignment He is giving you), but at some point, if you do not stand up and confess it……then the Lord is going to withhold stuff until you do. All of your resources are tied into your confession. Your resources are tied into your identity and your identity has to be confessed. When you confess your identity, then the resources attached to it can actually begin to come.
	1288BYour team needs an identity statement. Each of your Lighthouse teams need an identity statement. It is time that you write one according to the prophetic words that He has spoken to your team through the years. Take the time to write out those identity statements and then, together, stand up and read it out into the atmosphere. Accept that this is who your team is. Accept the identity and the resources that go with it. Declare that you are determined to partner with the Holy Spirit to bring this from Heaven to earth. (Refer to page 16 in the GameChangers manual.)
	1289BRealizing that we are living in a new day with a new understanding of who we are, we stand in our prophetic identity that finances will not be a chain to hold us back, but finances – the abundance of finances – is becoming a weapon in our hands. God has spoken to us that there will be thousands who give into the Presence of God in our midst. Paint that picture as your team gives opportunity for those in your Area to partner with this word. Expect an increase in finances! 
	1290BWe want to challenge each Area Team to become a member of A-Company that gives a monthly gift to Headquarters that is above the normal tithe and offering. And we want you to challenge your Lighthouse teams to do the same. We are not a people group who are living on leftovers. We are a people group who know who they are from Heaven’s point of view and we are coming into alignment with our prophetic identity that draws from the inheritance God has set aside for us. We are Kingdom people who live out of the abundance of Heaven……no longer bound by a budget mindset. 
	1291BOut of your abundance, seed an offering into each new Lighthouse. As you are aware of the financial health of each Lighthouse, feel free to seed into them as needed. We are breaking a poverty mindset and replacing it with a Kingdom mindset that lives out of the wealth of Heaven. God intends for us to be the head and not the tail – even in the end times when the world is afraid of financial crisis! He looked down through time, saw our needs and made provision. We are a visual aid who is leading the way for others to follow.
	1292BCraft a prayer for your Area Team that is formed from the prophetic word given at the 2008 Conference in Washington, DC and send a copy of that crafted prayer to each Lighthouse. Here is the portion that speaks of God’s plan for Aglow’s finances:
	2104BAs Heaven opens, your war chest will get bigger...the Lord will release resources that are compatible with your favor. It is a Kingdom budget. Nations will provide for you. Governments will include you in their budget. Buildings and property will be given to you. Expense accounts will open and businesses will include you in their balance sheet and hundreds of thousands of ordinary people will give to the Presence of God in your midst.
	2105BResources will no longer be your chain. They will become your weapon. You will encounter the economics of Heaven. Only God has abundance. The enemy has a budget. When you discover what that really means, you are going to have more money than the enemy! When you live earth to Heaven, you only get your needs met. WHEN YOU LIVE FROM HEAVEN TO EARTH, WE [YOU] GET OUR [YOUR] INHERITANCE!
	1293BWe have great favor and great permission with God because prophetic words are our history written in advance. As soon as God speaks it, it is ours and we begin the journey to receive all the promise contained in the word. Set aside time as a team to discover what this means. And lead your Lighthouse teams into the same discovery. (This prophetic word from 2008 is available in its entirety at aglow.org > Resources > Global Leader Development Resources > 2008 Conference Messages)
	Global Partnership
	1294BKeep your Global Partnership current and encourage Lighthouse Leaders to do the same. Present opportunities at each event for others to partner with what God is doing through Aglow in the nations of the world. Your renewed, annual Global Partnership is your resounding “Yes! and Amen!” to all Aglow is doing in the earth.
	This is the Time of our Arising

	1295BAs an Area Leader, you must see yourself as God sees you. Your team is the axle that keeps the wheel turning in your area. You lead under an apostolic anointing. Rise up and occupy your place of authority. Set the standard. Blaze a trail for others to follow!
	 83BYou are the Joshuas and Calebs of today. You are leading a people group out of a poverty mindset – living with meager possibilities - into a promised land that is filled with unlimited expectations and provision.
	 84BBe confident in who God is for your team and what His assignment is.
	 85BBe carriers of peace and faith.
	 86BBe watchmen on the walls of your area.
	 87BBuild relationships built on our position in Christ, not on performance. We are not what we do. Because we are seen by God in Christ, we must relate to each other as they are known in Heaven. Encourage each other to have an identity statement. 
	 88BStir up the gifts of God in those you lead. Call them higher in their identity in Christ.
	 89BWalk in the favor of God expecting doors to open before you.
	 90BExpect ample provision for what God has asked your team to do.
	 91BProvide meaningful times of training. Don’t be afraid to speak into leaders’ lives painting a picture of who they are in Christ assuring them that they can do all God has put into their hands to do with excellence. 
	 92BPour forth encouragement consistently and always point to where you are going.
	 93BSet high standards and expectations that are built upon the assignments God has given us.
	 94BEncourage all leaders to access the Aglow website for stories, information, and materials and to attend as many Aglow functions as possible, especially conferences.
	 95BModel excellence in leadership.
	 96BExpect Lighthouses to explore new avenues of outreach to fulfill their assignments as they follow your lead as you explore new towns to begin Lighthouses.
	1296BLighthouse Leaders are bearers of Light in their communities. They need leadership from you that calls them up into their identity and assignments. 
	Be Prepared

	1297BAs an apostolic movement, the ministry is always moving forward and leading the way as we are upgraded. Your team is charged with setting the pace for Lighthouses. 
	 97BKeep up with changes in technology. 
	» 2129BInvest in technical equipment such as an LCD projector and laptop computer. This equipment will help you facilitate casting the vision when using CDs and DVDs of conference messages, or training when showing the GameChangers/LifeChangers DVDs and messages from Leader’s Summits. 
	» 2130BKeep your websites current or take them down. Do the same with Facebook pages. 
	» 2131BConsider using Pay Pal or setting up an account using Square to receive registrations. 
	 98BMake sure your leaders know how to access the Aglow website and the many places of information that are available to them. Accessing the Aglow website when you are with them ensures they know exactly where vital information is available 
	 99BHave transcripts of conference messages available when you meet together to keep the vision and direction of Aglow on the front burner. 
	A Movement with an Apostolic Anointing

	1298BAglow is not the same ministry it was in the 1970s, 1990s, or even 2000s. Our core values received an upgrade in 2012 and our vision and mission statement continue to be tweaked as our understanding of our assignment expands and grows. Leaders in the body of Christ have defined us as a “movement” and as “the greatest apostolic gig on earth!”
	2324BMovement:
	2325BA group of people
	2326Bworking toward or 
	2327Bfavoring a common goal. 
	1299BMovement causes constant change. It is a journey, forward motion, and expansion. As God’s Spirit has directed us over the past 50 years, we see that He continues to move us forward in the unfolding revelation of His heart. Each of our mandates reflect His plans from the beginning for mankind. The teaching and training we receive in these current day issues equips us to walk in peace with love in chaotic times holding firm to standards He set in Genesis. 
	1300BPart of the unfolding revelation for each Aglow leader has been the acknowledgement that we carry out our individual responsibilities under an apostolic anointing. Our understanding of what it means to walk under such an anointing continues to grow as we keep following where He leads us.
	1301BWalking or functioning under a corporate apostolic anointing doesn’t mean that every Aglow leader is an apostle. It does mean that you will exhibit traits of an apostle because of the apostolic anointing that covers the ministry.
	What is an apostle?
	 1302BAn apostle is one who is sent by God and given authority to affect the place she or he is sent. 
	 1303BAn apostle is one who pioneers a new trail for others to follow, leaving them with an understanding of who they are and the expectancy that they will continue to rise under the apostolic anointing on them. 
	 1304BAn apostle is sent to establish the Kingdom of God in the hearts of people and often preaches certain revelations that God is releasing to the Church.
	 1305BAn apostle has signs and wonders that follow them.
	1306BThink about Jesus. He was sent by God and had authority that affected everyone who crossed His path. The lame walked. The blind saw. Even the dead came back to life. Demons were cast out. Every kind of sickness or disease was cured. There was not one feeble one left! And He left the expectancy that everyone who followed Him could do the same because He gave them the power and authority to walk as He walked on earth.
	1307BGod has given a prophetic word to us that there is an appointed time when ‘not one feeble one will be left in our Aglow meetings.’ This is who we are. Expect to experience miracles at your meetings and in your outreaches into the community. When Jesus met a woman at a well and began to speak to her by the Spirit, she was so impacted, she left her water pot and ran to tell others in her town about Him. Expect news of His Presence in your meetings to spread. Expect people to tell others that once they were lost but they found freedom at your meetings. Live in expectancy!
	1308BJane Hansen Hoyt is recognized by leaders in the Body of Christ as an apostle. When Jane was chosen as the International President of Aglow, she brought an ancient revelation from Genesis 1-3 that had been expanding in her heart. It was a message first spoken when God established dominion in the earth and showed for all times what that would look like. Dominion would be both the male and female working together that would fully display God’s glory in the earth.
	1309BUnder Jane’s leadership, and those who serve with her, the ministry of Aglow has exploded from 21 nations into 170 nations of the world. Under her leadership, three apostolic, end-time mandates were given by God to us.
	1310BIn 1981, Jane first spoke the male/female reconciliation message. In the summer of 2009, she delivered this powerful message at the Promise Keeper’s 20th Anniversary event in Colorado before thousands of men and their wives. In 1991, a prophetic word was given to Aglow regarding Islam. In 2001, Jane received a public anointing as an Esther that has led us to walk with and support the nation of Israel and the Jewish people.
	1311BThese three mandates came ten years apart. They were not decided around a board table. They were given by the Holy Spirit to us, IF we would accept them. On our behalf, our leader accepted each mandate and today all three are being spoken in 170 nations of the world, in villages and communities, everywhere groups of Aglow people gather.
	1312BWalking in an apostolic anointing requires new mindsets. Heaven sees us walking in the earth in the fullness of this anointing. Receive that truth by acknowledging the anointing upon the ministry and that the same anointing is upon you. Allow the Holy Spirit to settle this within you. It is important that each of us accepts this truth because we are learning that resources are attached to our identity and those resources cannot be released until we accept who we are from Heaven’s point of view. Stop right now. Stand and confess out to Heaven that you accept that you are mantled with an apostolic anointing and that you will walk fully in that identity.
	1313BAll Aglow leaders are mantled with an apostolic anointing for end-time work. It would be a great truth to include in the next time you share with your Lighthouse leaders. Have them rise up and accept this anointing. Resources are connected to it! Remind them that as a leader in this ministry, we have been called and sent by God to serve and to be part of fulfilling the purposes on His heart for the world.
	What does it mean to be Under an Apostolic Anointing?
	1314B‘Walking in an apostolic anointing’ means to function under the overall anointing on the ministry of Aglow. Here are a few of the characteristics of the apostolic anointing:
	 1315BYour team will break into new territories and pioneers new works
	1316BAglow has been pioneering new works around the world since its inception. Every time you affiliate a new Lighthouse, you are functioning under the apostolic anointing on the ministry. This is why we want your team to begin the minimum of one new Lighthouse each year until every town in your Area has a group.
	 1317BYour team establishes and equips leaders in the new works established
	1318BWhen you provide training for leaders, you are functioning under an apostolic anointing. When you encourage Lighthouse Leaders to seek God for their assignment in their community, you are helping them discover how to bring the apostolic anointing into their community as they fulfill the dreams and visions God has given them for their individual town.
	 1319BYour team helps each Lighthouse advance in vision and assignment for the local community, while embracing and maintaining a global perspective that is vision beyond the individual group
	1320BSound familiar? Aglow’s vision has grown and expanded on every level of the ministry. While holding an Area event, your team continues to provide for opportunities for salvation, healing, and setting every captive free. We are no longer pastoring the old man; we are demonstrating what it means to live out of the new man who is fully alive before Christ. We have come out from the captivity of the Law of Sin and Death and come into the fullness of the Law of the Spirit of Life in Christ Jesus. And from this great vista point, we spread a greater awareness of the larger vision of the ministry: Male/Female reconciliation in the Body of Christ, Islam, and Israel – all from a Biblical perspective and how each play an important part in our end time assignment. We are training women and men who will stand on the front line in every battlefield and shift the atmosphere over their town and their area.
	 1321BYour team governs, and gives oversight in your Area
	1322BAs a team, you give oversight and leadership to an area of land and the Lighthouse teams within that area. The best leadership comes through relationship. The apostolic is based on relationship. Jane Hansen Hoyt said it this way:
	 2106B…the strongest purpose of the apostolic call is to see Christ formed in His disciples by leading His people into an ever-deeper experience of the life given to us in Christ. The apostolic is not about stature, position, titles, power, or control. It is more about relationship than it is about government.
	1323BAnd at the Leader’s Summit in 2015, Graham Cooke said:
	2107BIn the work of the Kingdom, we are both the household of God and we are a disciplined army….The family of God is built upon a foundation of relationship promoting love, acceptance, exploration, support, and a sense of unity… The Army of God is built upon achieving objectives with a people group who are resilient, focused, and able to receive under pressure, and have developed a culture of winning…..People with an army mentality know how to be deployed into battle while keeping all the foundation of the family yet knowing how to take and receive assignments without taking offense. 
	1324B(For more on this subject refer to the Aglow website and see the transcripts from the 2015 Leader’s Summit.)
	 1325BYour team operates in spiritual authority
	1326BGraham Cooke said this about the power of prayer through Aglow:
	2108BIntercession has given Aglow a powerful voice in Heaven. They [Aglow] have now entered a season where their voice will become potent here on the earth.
	1327BAt the 2009 Conference in Louisville, KY, he said:
	2109BMove from petition types of prayer to prayers of proclamation. Proclamation has a different power source. It comes from what God has already said to us. 
	1328BBecause we have risen in knowing who we are from Heaven’s point of view, our confidence has grown. We know that all of Heaven is attracted to Jesus within us. We have full trust in God and what He has said to us and we have proven our trustworthiness to Him by our obedience to follow Him when we might not have fully understood where we are going…..like Him saying to us, “I will give you Islam if you will take it.” And we rose to our feet with a roar and said, “Yes!” not even fully understanding the anti-Christ spirit entangled in Islam. 
	1329BYour team has the ability to penetrate any defense set up by the powers of darkness. As you walk in the authority God has entrusted to you, your stance against the enemy’s power in your family, community, and area, is one of offense, not defense. Jane has said, “Often we think of Satan as our enemy. The truth is, WE ARE HIS ENEMY!” 
	1330BAglow leaders lead with intentionality to see the prophetic words spoken over the ministry come to pass. You know that every situation has been designed to discover God’s Presence in a new and greater way. You walk in peace. You believe what God has said will come to pass. You call out for it to be on earth as it is in Heaven!
	Apostolic Leaders Are Really Spiritual Warriors!

	Apostolic Leaders: This is the time of your arising! Esther 4:14
	1332BAt the 2016 Leader’s Summit, Graham Cooke said,
	2110BWhat we are seeing in the world right now is a dearth of statesmen leadership….There is a vacuum and somebody has to fill that space. That should be us. It should be the Body of Christ. It should be those who have a different spirit….This is a time for us to know, believe, and act on the truth of what it really means to live in Jesus. Sunday morning meetings will not save us. 
	2111BEach present day crisis the world faces is a battlefield. The fight has come to our neighborhood…..and we must recognize the battle and step into it……We need leaders who are on the front line in each battle who can affect change. 
	2112BWe are an apostolic movement who has been rising for 50 years to be God’s army on earth….Our Lighthouse must transform and pulsate with life as Kingdom communities that produce other Kingdom communities and Kingdom people until the whole earth is covered.
	2113BGod is standing before us and asking us how far we want to go as His people, His army, to train and equip others in ways that will shift atmospheres over nations. 
	1333B(See the transcript of this message on aglow.org)
	1334BApostolic leaders are not moved by the circumstances or challenges of the day. Because we know who we are, we know Who is behind us. We know and understand our assignments for the end times. We accept our identity. We accept all that is contained in walking under an apostolic anointing. We take territory and we train others to go out and do the same. We know and understand more today than we have ever known before…….We understand that we are building people. We understand that we are preparing a people group in the earth for end time assignments. We accept this assignment fully and will grow in it with each passing day. It is no longer business as usual and time is short!
	Chapter 3
	The Area Leadership Team

	100BAs the apostolic team over a designated territory, your team will be composed of eight distinct positions that will bring the necessary equipping the Lighthouse Teams within your territory will require. Each of you should feel a drawing, a call, to serve. Knowing you are called will keep you on the tough days. Knowing you are called will strengthen you in the day of battle. Knowing you are called will enable you to work together in unity to take the land that God has entrusted into your hands. 
	101BIf there are times when all eight positions are not filled, spread the duties amongst the team so that crucial equipping for Lighthouse teams is continuous. You will always be talent scouting for leaders within the Area who can quickly step up and onto the Area Team. Watch for them. They are there. Live with the expectancy that leaders are coming to take their places in these final hours before us. 
	102BThe team positions are:
	 103BPresident
	 104BVice-president of Leader Development
	 105BVice-president of Financial Development
	 106BVice-president of Special Events
	 107BVice-president of Lighthouse Development
	 108BVice-president of Public Relations
	 109BVice-president of Administration
	 110BVice-president of Ministry Development & Resources
	1335BOne stipulation: when it is necessary for one person to ‘wear two hats’, the President and the VP of Financial Development may not be the same person. 
	1336BIn the President’s absence, the Vice-president of Leader Development will preside.
	Qualifications for an Area Leader

	1337BTo serve on an Area Team, you must have these minimum qualifications. You:
	 111BAre a born-again believer in Jesus, baptized in the Holy Spirit with the evidence of speaking in tongues, and demonstrate the Fruit of the Holy Spirit.
	 112BHave completed GameChangers, a personal leader development tool, or you are in the process of completing GameChangers or will start as soon as possible.
	 113BHave written a personal identity statement, or be in the process of writing one.
	 114BAre a current Global Partner.
	 115BRealize that the call of God to serve as a leader in Aglow is an assignment to be carried out in conjunction with a team.
	 116BAre apostolic in nature, meaning you
	» 802BAccept the assignments that God gives your team to:
	 1184Btake new territory, 
	 1185Braise up new leaders, 
	 1186Braise up new groups, 
	 1187Bstrengthen existing groups and leaders by keeping them appraised of the direction the ministry is going. 
	» 803BAre a self-starter who follows the Holy Spirit as He leads.
	» 804BAre able to motivate people to reach a goal.
	» 805BStay on the cutting edge by:
	 1188BAttending Aglow Conferences to be equipped with the current vision and direction of the ministry.
	 1189BReading Aglow e-blasts, emails, blogs, letters, and all other forms of communication and share with team members and Lighthouse groups.
	 1190BAttending Aglow events, especially Leader Development events, held by Headquarters, the Regional Director and/or State Leader.
	» 806BRecognize the challenges of a changing world, changing as necessary, and leading those around you into the needed changes.
	 117BHave Aglow experience at some level. (Rare exceptions may be made by contacting the Regional Director or State Leader.)
	 118BBe comfortable working on a computer, having the ability to send and receive e-mail and log into MyAglow to keep up with the latest Digests and forms.
	 119BEmbrace Aglow’s mission, vision, core values, and mandates and desire to see these unfold in your area by providing training and teaching that is inclusive of these foundational truths.
	 120BAre in agreement with Aglow’s Belief Statement (This can be found in MyAglow.)
	 121BRegularly assemble with other Christians by gathering in local like-minded Kingdom communities who have a heart to reach the lost and equip believers in knowing who they are from a Biblical perspective. 
	 122BHave a desire to serve others, recognize that leadership is servanthood, show leadership ability, and are willing to grow in teamwork.
	 123BAre of legal voting age and are a legal resident of the United States.
	 124BHave the support of your husband, if married. 
	 125BAre willing to serve for an initial two-year term which gives you time to settle in to your position and gives cohesiveness to the team. 
	 126BWill pray with others to receive Jesus as Savior and Baptizer in the Holy Spirit and pray for other needs as requested.
	 127BReside within the geographical boundaries of the area.
	 128BComplete a Leadership Questionnaire and return with a current picture. This helps the Global Headquarters become familiar with you. 
	1338BA Few Side Notes:
	 129BArea officers may serve on a Lighthouse Team while serving on the Area Team.
	 130BFamily members may not serve together on the Area Team.
	 131BSpouses or other relatives of Area Team members may not be advisors for the Area Team. 
	 132BWhen corresponding for Aglow, only use your official Aglow title.
	 133BArea Team officers should represent a diversity of denominations, races, generations, and communities.
	 134BThose serving as heads of other ministries or who are heavily involved in other ministries should:
	» 807Bbe willing to make their time of assignment as an Aglow Leader a priority.
	» 808Bnot promote the other ministry during Aglow activities.
	» 809Bnot use an Aglow mailing list or email list to promote another ministry’s functions. (Aglow does not ‘sell’ or ‘loan’ mailing or email lists to other ministries. We protect the names and addresses of those we have been entrusted with.)
	» 810Bas a matter of integrity, be careful not to pull Aglow leaders from their places of service in Aglow into your personal ministry
	 135BBecause of the demands of their workloads and schedules, those actively serving as full-time pastors, evangelists, or missionaries may not serve on an Area Team. Those who are heads of other ministries or who are heavily involved in other ministries should prayerfully consider their priorities and assignment as well.
	Area Term Limits

	1339BWhen you come on the Area Team, it is for an initial period of two years which gives you an opportunity to make a difference in Aglow and the Area you oversee. You may serve in the same position or in combined positions for a maximum of eight years. (The heart behind term limits is to allow each person to individually hear the call of God regarding leadership, as well as provide opportunity for new leaders to emerge.) Exceptions can be made for an extended term by the Regional Director or State Leader. Once you step down because of term limits, you are eligible to serve on the same team after a one-year rest period. You may, however, serve on a Lighthouse team without a one-year rest period and we encourage you to do so!
	Chapter 4
	Job Descriptions for the Area Leadership Team

	1340BEach Area Team officer must have a copy of The Area Leader’s Digest as well as a copy of The Lighthouse Leader’s Digest to help in fulfilling her responsibilities. The Vice-president of Financial Development will need a copy of the Financial Digest as well.
	President

	1341BAs a cupbearer to the king, Nehemiah maintained a close relationship with him and had great favor. He was grieved when he received news that Jerusalem, the land of his heart, was in ruins. He petitioned the king to bring restoration to his homeland, and was granted the governorship of Judea, with the specific focus of rebuilding what had been destroyed at the hands of the enemy.
	1342BAs soon as he stepped into his position, he surveyed the fallen land and organized the people to begin restoration, to rebuild even stronger what had been reduced to rubble. He faced opposition and persecution, but it strengthened his resolve to see Jerusalem rebuilt. Some mistook his laser focus on God’s purpose as harshness, but the entire restoration was completed in a record 52 days.
	1343BAs an Area President, you, like Nehemiah, have a beloved area under your jurisdiction which is subject to the authority God has given you. And like Nehemiah, you have favor with the King to accomplish the rebuilding and restoration of your land.
	1344BNehemiah’s vision for his land was such an enlargement and upgrade over where the people had been living that some called him names and hurled their wrath upon him. You, too, might face times of pressing as Nehemiah did. But remember that as Nehemiah waged a war against a spirit of compromise, you will be doing the same. The highest excellence in all things is your standard.
	1345BNehemiah set up guards around the walls as they were being rebuilt to ward off attacks. You will also set up guards for your area in the form of gathering intercessors. Active, daily intercession will be vital for your tasks ahead.
	1346BIt is said that Nehemiah’s work was so complete that the people did not return to their idol worship. As President, you will be the point person for calling people to a higher walk in their faith, so much so, that they do not want to go back to places of old behavior or old ways of doing things. Nehemiah’s people overcame laziness and lethargy, ignored mockery and conspiracy, and stood with courage in the face of physical threats. The people in your area will do the same under your leadership. 
	1347BWhen all the plots and conspiracies against Nehemiah failed, his enemies even tried distractions to pull him off course. It is a wise lesson to learn from Nehemiah that as President, your vision and focus must never be drawn off target. 
	1348BNehemiah called people up in their identity in such a way that instead of shrinking back from their callings, they rallied to God’s plans. He challenged people to show forth their faith with works, which is how the wall was completed faster than anyone imagined. As you apply GameChangers principles, you will see people being called up into their true identities and moving with conviction and fortitude that may be new to them. 
	1349BYou may deal with a few difficult and reluctant people, but remember God has a calling upon them, too, a fullness of identity that they may not have yet embraced. Don’t let the distractions of behavior throw you off. Keep God’s vision for your area and for the people in it constantly before you.
	1350BNehemiah saw circumstances and situations from Heaven’s point of view and was crystal clear in calling people to align with Heaven’s purposes. You will be like Nehemiah in seeing and communicating things from a Heavenly perspective and not from an earth-bound point of view. Nehemiah’s prayer and fasting, qualities of leadership, organizational skills, confidence in God’s purpose, and quick, decisive response to problems qualified him as a great leader. 
	1351BHere is the good news, for you: The same spirit that was upon Nehemiah is available to us in Aglow! There is an open Heaven over you. Ancient pathways are opening before you. Ancient anointings are being released again. The time is now! Truly, you have been called for such a time as this!
	Open your hands and pray this over yourself:
	1352BFather, You have looked at me from how I am known in Heaven and that identity has qualified me to be chosen as the Area President; therefore, this day, I choose to step into and fully embrace that calling. Like Nehemiah before me, I walk with the same anointing that was upon him to rebuild the Lighthouses whose walls lay in rubble. You have given me great favor to see those who are to lead and those who are to come along side to support the leaders. I fully expect to see every closed Lighthouse reopened. And I expect to see a Lighthouse in every town, city, and village for this is the prophetic word over my area of responsibility in Aglow. I thank You for those who will labor with me. I thank You for those who will provide the abundant resources we need to build up each group. And I thank You that this is a new day and You have called me to serve for such a time as this. Thank You, Father! I receive!
	As the Area President, you walk under an apostolic anointing and you:
	15BPreside at all Area functions
	Team Meetings
	 136BOpen each meeting with a time of worship and prayer. This is not just a place of scant acknowledgement to our God. This is a time to seek the Lord, united with your team. This is the most important time of your meeting, and the part that is truly eternal. Encourage your team to come, already having been in a place of intimate worship with Him. Your hearts will be in the same place and you won’t have to battle distractions.
	 137BPrepare an agenda, beforehand, having received input from each team member.
	 138BKeep the meeting moving in a ti mely way, stopping to pray as needed.
	 139BBe aware of the dynamics, making sure all have the opportunity to be heard.
	 140BCall for a vote when a clear decision has not been reached.
	 141BShare all correspondence from Headquarters, Regional Director, State Leader, State Prayer Coordinator, etc, as well as other correspondence that relates to Aglow business.
	Special Events
	 142BAs the one who presides, you will be the ‘master of ceremonies’ at every event. Give ample opportunity for others on the team to do their part at the microphone.
	 143BBe conscious of the Holy Spirit, and follow His lead – even at the expense of changing the agenda.
	 144BModel the way at every turn by having altar calls that give opportunity for salvations, Baptism of the Spirit, healing, etc. 
	Retreats:
	 145BPreside at the microphone during praise and worship.
	 146BConfirm on-site with speaker(s):
	» 811BTime allotted for message.
	» 812BAny schedule changes.
	» 813BWho will offer the invitation for salvation, Baptism in the Holy Spirit.
	» 814BHow prayer ministry will take place – always ministering to the new man and not the old man.
	» 815BWho will close the meeting. 
	As President you:
	 147BAre a visionary, leading your area to believe, anticipate, and plan for God to use Aglow to transform every community.
	 148BActively pursue fulfillment of all prophetic words over the ministry, especially to take new territory, while helping each group to stay on the cutting edge 
	 149BKeep the foundations of prayer and evangelism on the front burner in each group. 
	 150BGet verbal approval from State Leader/Regional Director before asking someone to come on the Area Team.
	 151BMake sure all reports, and tithes/offerings are sent in a timely manner, as well as yearly insurance payment to Headquarters. 
	 152BMake sure all new groups and new leaders are trained with Game/LifeChangers.
	 153BEmphasize that all groups attend yearly Leaders Training where the latest conference messages are covered, processed, and put into practice. 
	 154BMake it a practice to check the Aglow website at least monthly for new materials and updates, notifying Area Team members and Lighthouse leaders.
	 155BBuild strong relationships with all Lighthouse Leaders.
	» 816BKeep a regularly scheduled call with leaders. (Lighthouse Teams can be divided amongst Area Team members, but relationship with them is critical.)
	» 817BSet a monthly or quarterly prayer call (30-45 minutes) with all Lighthouse leaders encouraging them to do the same in their groups.
	» 818BConsider honoring your Lighthouse leaders by having a meal together at the yearly Retreat or Leader’s Training, an evening of worship, or a time of ministry to speak into their identities, etc.
	» 819BEncourage each officer to rise in their area of responsibility, giving them the tools they need to build a Kingdom culture in their communities.
	» 820BFor Leaders who missed a Regional event or Conference, set up a time to watch or listen to the messages together. If a liaison is assigned to the team, the liaison should do this. 
	» 821BBuilding relationship with your Lighthouse teams enables you to best equip as you prepare for the yearly Leader Development event. Many current materials are available at aglow.org
	 156BBuild strong relationships on the Area Team.
	» 822BBe familiar with all job descriptions so you know all responsibilities are being fulfilled.
	» 823BMake sure all new Area Leaders are given a copy of their job descriptions, going over it with them so they are familiar with what is expected of them, and can ask questions about things they might not understand.
	» 824BConsider a separate call outside regularly scheduled times of business for relationship building, prayer, having fun, etc.
	» 825BFor those who miss a Regional event or Conference, make time to listen to the messages together.
	 157BLead the Area Team in setting yearly goals to carry out the vision of the ministry.
	» 826BSet breathtaking goals. Write them down as you come in agreement on them. Your goals must keep pace with the vision of the ministry. Goals that don’t keep pace with vision will stagnate your area. 
	» 827BPlanning to attend yearly conferences and training is a must. This is where you will catch the current vision of the ministry.
	» 828BLead the way in planning to present Aglow vision at area events by presenting highlights of Conference messages, as well as, recent prophetic words over the ministry.
	» 829BGrow in accessing the funds available to the team through inheritance. 
	» 830BTarget, at the minimum, one community each year to start a new Lighthouse.
	16BMake sure each Area and Lighthouse officer has a current copy of The Lighthouse Leader’s Digest. Area officers will need The Area Leader’s Digest. (As new forms come out, make sure they are given to each Lighthouse and old forms are thrown away. Current forms and Digests can always be found in MyAglow.)
	17BMake sure each Vice-president of Financial Development has a copy of the Financial Digest.
	18BBank statements should be received by the Area President and reviewed before being passed on to the VP of Financial Development. (All Aglow bank accounts are required to have two signatures on each check.) Area Presidents are not to be the VP of Finance, too.
	19BMake sure that Area officers are reviewed every other year.
	20BKeep a copy of Leadership Questionnaires and Character Reference Forms for:
	» 831BAll Lighthouse officers.
	» 832BAll Area officers.
	21BGive all materials to the next person to fill your position or to the State/Regional Director.
	1353BCommunicate! Communicate! Communicate with those on your team, as well as, each Lighthouse President. Build relationship through communication. Assumption can destroy relationships. If an area of tension arises within the team, call the person/people involved and using the Fruits of the Spirit, walk through it together. We will have times we disagree, but love is non-negotiable. 
	Vice-president of Leader Development

	 1354BCaleb was one of twelve men Moses sent out to scout and survey the land of Canaan. Ten of those men came back with fear filled reports, that they could not take this land, while Caleb and Joshua came back with faith filled reports and the urgency to move into the land now. (Numbers 13:30) From that time on, Caleb’s life was characterized by pursuit. He went after what was before him with zeal and unflagging purpose. He was filled with pursuit. 
	1355BThe Vice President of Leadership Development is also a person filled with pursuit; never lagging, despite what the landscape and circumstances may appear to be, and is actively helping people pursue their callings into leadership. 
	1356BBefore now, the perception of many was that the Vice President of Leadership Development centered most of her time around a single event, the annual Leadership Development training, and her other tasks involved checking paperwork and other mundane tasks. However, the Vice President of Leadership 
	1357BDevelopment’s role is centered not around an event (although that’s still important), but around people! You will be filled with the pursuit to raise leaders, even reluctant ones, into the powerful plans God has for them. 
	1358BThe main reason why a Lighthouse dies is because leaders have backed away from their callings or new leaders haven’t risen. You are going to be a key catalyst in reversing that as you oversee Leadership Development. How? You will use the powerful GameChangers tools to help people see themselves as God sees them, especially if they are shy, reluctant leaders, as so many of us started out. You are going to be a vision caster to people who don’t even know they are leaders yet! 
	1359BGod has planted seeds in people related to their callings and you are going to call them up, and continue calling them up, into their God given callings. Just as a seed we plant in the ground doesn’t grow and bear fruit in one day, you will spent time nurturing these new leaders and assisting their local leadership in helping them step into their position and grow in their identity. 
	1360BThat pursuit you are filled with has you constantly looking for new leaders. When you ask Him, God will allow you to see people, new leaders, as He does, instead of searching for someone who “looks” like a leader. The leaders are out there, but they need to know their identity before they can and will embrace it. 
	1361BYour position is vital! An army can only grow when leadership is in place to accommodate it. Caleb was still leading battles when he was 85 years old and full of vigor. Your position requires much, but the Lord has an endless supply of all you need. 
	Arise Calebs!
	1362BAs a Caleb, you have prepared yourself to train others by having completed the Game and LifeChangers courses and assignments. You attend yearly conferences and when not able, you make yourself available to the messages by watching DVDs, listening to CDs, or reading transcripts. Realizing that you are a present/future leader, you keep up with the vision being cast from Headquarters. You realize that you walk under the apostolic anointing over the Aglow ministry and help others to realize that Aglow is ever changing as we pioneer the new places God is taking us. 
	1363BLift your hands and declare this as you receive anew your call as the VP of Leader Development:
	2114BFather, You have chosen me for such a time as this. You have mantled me with the ability to see the call of leadership on those around me. You have given me words of wisdom that will call them out of a limited place into their role as a leader in Aglow. Even now my eyes are opening and I see clearly the call of God on those You have chosen as leaders. Together, You and I will cause each Lighthouse team within our Area to be filled with those who are passionate to see the plans of Heaven come forth in their community. Thank You for leading me and giving me creative ideas that awaken future leaders to the call of God on their lives. 
	1364BYou: 
	 158BProvide leadership development once a year, helping Lighthouse Leaders to: 
	» 833BBe informed with the current direction of the ministry, including the most recent Conference messages. 
	» 834BPrepare or update their personal Identity Statements and the Identity Statement for their group. 
	» 835BBe familiar with the personal Identity Statements of all those in their groups, relating to them as they are known in Heaven. 
	» 836BBecome experienced facilitators for GameChangers and LifeChangers groups. 
	» 837BBe aware that their Lighthouse in their city is the fulfillment of prophecy. - Be aware of building strategic relationships within their communities 
	 159BWith local law enforcement 
	 160BSchool Districts 
	 161BIncoming Refugees 
	 162BLocal Churches 
	 163BFood Pantries 
	 164BPregnancy Crisis Centers 
	 165BContinued relationship with older Aglow members/leaders  And so forth 
	» 838BKeep informed on all prophetic words that will upgrade them for the future. A word in 2006 said that there is a misperception about Aglow. Some of that misperception is from those wondering what in the world Aglow is. Other misperceptions is from current Aglow people who are not kept abreast of the huge call upon the ministry. One can only begin to see who Aglow is by being in places where God is speaking affirmation over the ministry. Encourage Lighthouse leaders to attend Area, Regional, and National Aglow events. 
	» 839BKeep Headquarters, Area Teams, Regional Directors informed on all changes in leadership by using the most current forms found in MyAglow. 
	 166BYou accomplish this by: 
	» 840BKeeping accurate records for those who have completed GameChangers and LifeChangers, knowing those who are available and equipped among you and sending those records to Headquarters. 
	» 841BBy providing leadership tips to keep all leaders, as well as those attending the Lighthouse, fresh and current. Aglow.org has new materials available each year that can be used to provide leadership tips. 
	» 842BCovering the basics for all new leaders such as: 
	 167BHow Aglow Began 
	 168BHow the Mandates came and their importance in end time events  Relating to other leaders through the Fruit of the Spirit  How to lead someone to Christ. 
	 169BHow to prepare/update their personal Identity Statement. 
	 170BHow to create an Identity Statement for their group. 
	 171BHow to pray for someone to receive their prayer language. 
	 172BHow to create a Crafted Prayer  How to present Global Partnership. 
	 173BHow to present A-Company. 
	 174BThe importance of attending yearly Aglow events, such as, Headquarters Conferences, Regional events, and Area events. 
	 175BProvide training for new Lighthouse officers during the year - As a new Lighthouse is being affiliated. 
	 176BAs vacant positions are filled. 
	» 843BAlways present current vision as well as basic officer training. 
	 177BUtilize all tools that are given to you such as: 
	» 844BTranscripts of the latest Conference Messages 
	» 845BBlogs written by Jane Hansen Hoyt 
	» 846BGameChangers and LifeChangers courses 
	» 847BShort pieces for Fireside Chats, found on aglow.org 
	» 848BOther leadership pieces on aglow.org 
	» 849BThe Mandates Teaching Guide. 
	» 850BThe Financial Digest. 
	» 851BThe Lighthouse Leader’s Digest. 
	» 852BBooks by authors who walk closely with Aglow: 
	 1365BJane Hansen Hoyt 
	 1366BGraham Cooke 
	 1367BAsher Intrater 
	 1368BDutch Sheets 
	 1369BChuck Pierce 
	 1370BRick Joyner 
	 178BStay current with any updates coming from Headquarters. 
	 179BStay alert to the needs of each Lighthouse and provide individual training and guidance as needed. 
	 180BMake sure each Lighthouse officer has a copy of The Lighthouse Leader’s Digest. 
	 181BGive all materials to the next person to fill your position or return the materials to the Area President. 
	1371BIn 2015 God began to speak to us that we have had the identity of a family. Our relationships were strong. We had a firm foundation of unconditional love. We had built unity through trust in each other and now, we needed to begin to function as an army. God was preparing His army on earth for the coming insanity that was soon to be released and realized in a greater way in the nations of the world. 
	1372BAs the VP of Leader Development, you are training the army in your area of responsibility. Use the conference messages available on aglow.org. Show the conference DVDs. Equip your leaders for the coming war that will break out on all sides before the return of Christ. God has placed us here with great purpose. He believes in us and it is time that we rise to a new level of ownership of the territory He has given us to oversee. 
	Vice-president of Ministry Development & Resource

	1373BElisha the prophet is well known for boldly asking to inherit a double portion of Elijah’s spirit (2 Kings 2:9) just before Elijah was carried up into Heaven. Elisha uncompromisingly delivered God’s Word without hesitation in difficult times.
	1374BElisha’s fearlessness was augmented by his deep compassion for God’s people. He predicted a downpour of rain when Jehoram’s army was fainting from thirst; he abundantly multiplied a poor widow's cruse of oil when she was in dire straits; he miraculously restored to life the son of the Shunammite woman; he called forth the multiplication of twenty loaves of new barley into a sufficient supply for a hundred men; and he brought forth the cure of Naaman from leprosy, to list just a few of the feats he accomplished with God.
	1375BElisha was passionately connected to the people of his land. He sought God and served more than 60 years as a prophet of Israel on their behalf. He developed and gathered resources for those in need while encouraging, nurturing, and building into others the same zealous devotion to God and His people.
	1376BAs the Vice President of Ministry Development and Resources, you will have the same profound compassion for the people of your area, coupled with the steadfast boldness Elisha used as a vehicle to accomplish God’s plans and purposes.
	1377BYou are a person called by God for turbulent times. You will help to assess physical and spiritual needs in your area, marshal and distribute resources, and encourage those in your Lighthouses who have a like- minded calling.
	1378BEven non- believers will come to know Aglow as a place of help and hope through your leadership. Your position on the Area Team is crucial as you keep them informed of the needs of the people in your territory. You will also be effective in communicating with your area’s intercessors as well as the State Prayer Coordinator.
	1379BBecause of the world’s chaos in this season, you and your apostolic passion are needed now more than ever. Step forth into your destiny- for such a time as this!
	Lift your hands and declare this as you receive anew your call as the VP of Ministry Development and Resources:
	1381BI receive the anointing to walk as an apostolic leader for such a time as this. Old ways of doing things have passed away and I receive the new mantel God has prepared for this day. I receive creative ideas from Holy Spirit. I receive dreams and visions that come with the strategies needed for the territory I oversee. God has not given me a spirit to fear the chaos of the day or the giants in the land, instead He has given me everything I need to create the provision and resources needed; for my thoughts are the thoughts that I have first heard in Heaven and now bring to earth. Let it be done in me as You have said, Father, as I walk forward, fully equipped to slay every giant and bring fullness into every place of lack. New life is coming forth with every new idea I receive from Heaven! 
	As the Vice President of Ministry Development & Resources, you walk under an apostolic anointing fully favored by Heaven and you:
	22BRealize that it is a new day in Aglow ministry. Encourage each Lighthouse VP of Ministry Development to expect the Lord to lead them into new and unique opportunities for community service. For example:
	 182BDuring holiday months when Food Banks need extra supplies, encourage attendees to bring canned items for collection at each meeting.
	 183BCollect items for care packages for those serving in the military.
	 184BDuring the cold winter months, collect blankets, warm clothes, hats and slightly worn coats ahead of time and pass out to those living on the street or who have experienced a natural disaster, i.e., fire, earthquake, flood, tornado, blizzard, etc.
	 185BIf a local school has experienced the death of a student, or maybe a shooting, contact school officials for needs and concerns and make them a prayer target. Ask if there are other practical ways Lighthouses or the Area Team might help. Maybe this is a good beginning for a Generations Lighthouse or a prayer group.
	 186BContact battered women’s and homeless shelters in your area. Many times those who are housed in these shelters come in with very little. Personal items, clothing, and shoes are such a welcoming comfort to them, and this could be fertile ground for Bible studies and GameChangers groups.
	 187BFind out those in your lighthouses who have unique skills, such as sign language interpretation. In times of natural disaster, these people are indispensable to those special populations who are often overlooked. Keep a file and be ready to deploy them when the need arises.
	 188BTeachers and nurses are examples of underappreciated professions. “Adopting” the teachers in a particular school or the nurses in a particular hospital and reaching out to them with baked treats or other expressions of love not only helps them to know they are loved, but could also open doors to unique ministry opportunities.
	 189BAnother often forgotten group is the first responders in your town. Touch base with the Police, Fire Department, and EMS. These groups often see sights the rest of us do not see and those images are seared in their minds. Let them know you are praying for them and give them a contact number if they have special requests. An occasional batch of cookies, pizza, or other thoughtful touch is a great way to build relationship.
	 190BAre there colleges/ universities nearby? Talk with appropriate university administrators to find out how Aglow could come alongside the university and reach out to students, particularly freshmen and international students, for whom loneliness and homesickness are problems. These young people are longing for people who care, and many avenues of Aglow ministry could be facilitated on a campus. 
	 191BConsider taking a group to the State Capital each month to worship and pray. Consider the local seats of government, too, such as County Seats, Parish Seats, City Halls, etc.
	23BYou are the point of contact for all Outreaches within the Area. Collect pictures and document each outreach and submit a story to Headquarters to be published on the Aglow website. Others will see what God has your area involved in doing and it will spark creative ideas in their area. 
	24BEncourage each Lighthouse VP of Ministry Development to be watchful and alert to the individual needs of their Lighthouse with time tested strategies as well as the needs in the community.
	 192BDoes their group have a need for child care?
	 193BDoes their group have a Bible study? Have they completed GameChangers and LifeChangers?
	 194BDo they have a viable prayer group? Are they connected with the local Police and Fire Departments? School boards? Mayor’s office? 
	 195BEncourage them to keep informed of the local news. Often the acute needs of the community will be highlighted on the evening newscast.
	 196BProvide suggestions of ministries or outreaches to Lighthouses who have none.
	 197BBring suggested outreach events to the Area team that could be held in concurrence with yearly retreats or leadership training events.
	 198BConsider a local charity to partner with by doing an outreach or bring supplies for them.
	 199BConsider a time to pray with police officers, first responders, and fire department.
	 200BConsider an outreach to homeless or a popular park.
	 201BDo something new and different each year to model new ideas to the Lighthouse groups, possibly partnering with the Lighthouse on a project they are doing in the town where you are holding the Area event.
	 202BWork closely with the State Prayer Coordinator to see that prayer is an active focus in the area.
	 203BWork with the Vice President of Leadership Development, providing training for Lighthouse ministry positions.
	1383BBe an encourager to those who have ideas that have never been tried before – we should welcome and be open to new ideas as we haven’t been this way before ourselves!
	Vice-president of Lighthouse Development

	1384BPaul started as a zealous persecutor of Christians, yet became one of the most ardently vigorous missionaries of the Gospel of Jesus Christ after a radical conversion on the road to Damascus. The risen Jesus showed Himself to Saul of Tarsus in a blinding light. He changed Saul’s name to Paul and Paul became one of the most prolific and traveled ministers of the Gospel.
	1385BSome calculate Paul’s travels in preaching the Gospel reached close to 10, 000 miles in a time when most travel was on foot or by ship. Paul’s incredible drive to see new believers established and new congregations opened kept him going even when circumstances became difficult. 
	1386BAs Vice President of Lighthouse Development, you, like Paul, have a drive to share the Gospel through planting new Lighthouses. Your calling will take you to far parts of your area, venturing into places where no Lighthouses have existed before.
	1387BPaul lived life as a pioneer, continuously pushing into new territory, never finding satisfaction in settling. You, too, will find a similar urgency within yourself to push into barren territory in your area and you will visit places where Lighthouses once existed, calling life to return again!
	1388BYou will return to long established Lighthouses to see that they are continuing on with the truth in which they were birthed. You will discover a passion similar to Paul’s to see each group burning as a bright light in their communities drawing the lost, bringing hope to the hopeless, healing to the sick, and so much more. 
	1389BYou will use GameChangers strategies to call people up into their identity as leaders and to help them lay hold of the power and anointing their Lighthouse will carry in the community. You will rely on the Holy Spirit to guide you in planning for a “Lighthouse in every city, in every state, in every country on the whole planet!” 
	1390BYou recognize God has given this territory to the Area Team, just as God assigned to Paul the preaching of the Gospel to the Gentiles. Your job is to take new ground and maintain what has already been established. Once Paul saw a Church launched, he continued to visit to make sure they were being established in the truth and power of the Gospel. He was quick to address relational issues and we are doing this by pointing our leaders to their position in Christ, knowing who they are according to their identity statement, and always calling people into a high place, not pointing out behavior. 
	1391BYour goal with each new Lighthouse is to see that it is so well grounded that it thrives until Jesus returns. Along with the VP of Leader Development, you will make sure that each local leader is equipped to stand in power and authority in their community. The fresh wind of the Spirit will blow upon them, igniting them in passion and purpose. The Presence of God will mark each group.
	1392BYou will explore places where Lighthouses have closed and re-dig the wells there. God’s calling upon a place doesn’t cease just because a Lighthouse closed. Your Area Team and others will assist you in this, but you will carry the standard.
	1393BWhen circumstances become problematic and when people become difficult, keep in mind what Paul wrote in Philippians 4:13. "I can do all things through Christ who strengthens me." And you can! Keep pushing, keep pioneering until it comes to pass that there is a Lighthouse in every city, in every state, in every country on the whole planet! Let it begin in your area!
	1394BPray this over yourself:
	1395BFather, I rise up in the apostolic anointing that is over Aglow and I step into the place in which You have called me to serve on this team. I do it with joy and gladness because therein lies the strength for each task You will place into my willing hands. I’m calling for a partnership with the Holy Spirit to be established with me that releases in me a strong discernment that sees the leaders You have placed in each town in our area. Time is short and God has given my team this land with purpose and intentionality. I call upon the same spirit that was upon Joshua and upon Paul to go in and possess the land given to us. During my time in this position I will see new groups birthed because it has been written and it has been spoken. It is in my DNA to see this come forth. Let it be done in me as it was in Mary! Let conception take place by the Holy Spirit for each city until this entire area is covered with Your Lighthouses. 
	As the Vice-president of Lighthouse Development, you walk under an apostolic anointing and you:
	25BAre ready at all times to begin a new Lighthouse.
	» 853BAffiliation packets are available by calling the Global Headquarters Field Office – USA.
	» 854BHave on hand at least two copies of The Lighthouse Leader’s Digest and the Financial Digest to provide to leaders of a new Lighthouse.
	» 855BHave current brochures for information and if possible, have an iPad or computer where you can pull up the Aglow website to show the wealth of information available.
	» 856BBe familiar with Global Partnership and why we require leaders to be Global Partners.
	» 857BBe familiar with GameChangers and why we require leaders to go through the material. 
	» 858BBe prepared to facilitate a GameChangers group to train up new or existing leaders. 
	» 859BBe prepared to pray with those who are not yet filled with the Holy Spirit with the evidence of speaking in tongues and be able to explain why this is important as a leader. 
	» 860BBe prepared to talk about why you believe in the ministry of Aglow, how it has benefited your life, and how it can benefit their lives. 
	» 861BBe prepared to talk about the 3 mandates Aglow has and connect their significance in today’s world from a Biblical perspective. 
	26BServe as the contact for those in any community who are interested in beginning a new Lighthouse by answering questions, providing information, job descriptions, and the big picture of who Aglow is in the earth and what our assignments are. 
	27BBuild support with pastors and business people in communities in your area, alerting them to who Aglow is and the opportunities available for joining the ministry or supporting the ministry. 
	28BAlert the Area Team to a targeted community each year to begin a new Lighthouse and take the initiative to hold an interest meeting in that community.
	» 862BFind out if family members, friends, or those formerly involved in Aglow live in the targeted community.
	» 863BBegin to publicize a meeting, not waiting for interest, but creating it. Host a Watchmen on the Wall event or an Anti-Human Trafficking seminar working in tandem with the VP of Special Events and VP of Ministries and Resources. 
	» 864BBe visible by participating in community events, having an information booth, providing water, handing out quarters in laundry mats, giving stamps at the Post Office on tax return night, serve as a collection center for supplies for a family who lost their belongings in a fire, flood, or tornado, etc. Be forward thinking in meeting the needs in the community.
	» 865BHold a sample Aglow meeting. Always make opportunity for salvations and Baptism in the Holy Spirit. Provide both information and meet spiritual needs. Make opportunities for people to be relational by sharing with others through ice breakers, answering questions, etc.
	» 866BDemonstrate how to be relational in an Aglow meeting by taking one of the short pieces from GameChangers in the Fireside Chat section of the Leader Development materials that are on the Aglow website. Teach people how to process the material they are hearing and learn to ‘own’ it. Ask simple questions and give testimony as to how the truths are working in your own life. Partner with the VP of Leader Development to do this. 
	29BGive all materials to the next person to fill your position or return the materials to the Area President.
	1397BIf you ever feel overwhelmed, take a deep breath and lean in to the Holy Spirit. He knows which community is next! Establish it and move to the next community that He shows you. The team will help you if many Lighthouses come forth at once. Nothing is impossible with God! When He spoke to us that there would be a Lighthouse in every city, it was because He SAW it. It was a done deal! Believe that what He has spoken, He will do.
	“I saw a Lighthouse in every city, in every state, in every country on the whole planet!”
	Vice-president of Special Events

	Lift your hands and decree:
	2126B As the Vice-president of Special Events, you walk under an apostolic anointing and you:
	» 867BThe US department has a form that you can use that will help you set a budget and establish a registration fee. Email DruciAllen@aglow.org and ask for the form.
	 204BDo not sign a contract if it has not been first sent to Janae Lovern at the Headquarters Office. Janae’s email is JanaeLovern@aglow.org. She will check on the items below, but you can save time by telling the hotel that you cannot sign contracts with attrition or hold harmless clauses in it. 
	» 868BYou will serve as the official contact with onsite management. 
	2127B 
	Vice-president of Public Relations

	1398BQueen Esther is one of the most beloved heroines in the Bible. Her story is well known. A Jewish orphan who was raised by her cousin, Mordecai, she became the favored wife of the powerful ruler King Xerxes, who made her queen.
	1399BShe kept her Jewish identity hidden and had to lay all her courage on the table when the Jewish people were threatened by a treacherous plot from Haman, who wanted to kill all the Jews.
	1400BQueen Esther risked everything by approaching King Xerxes and inviting him to a special banquet, along with the evil Haman. It was at the banquet Esther unmasked the plot of Haman, and the king ordered Haman executed immediately.
	1401BEsther was a master communicator. She captured not only the eye of the king with her beauty, but also his ear and his heart with her words and message. She effectively conveyed God’s message to the king, saving not only herself, but all her people, as well.
	1402BYou, like Esther, will effectively use communication to advance your area in God’s plans and purposes. As Esther saw both the big picture and the details that constructed it, you will also see long range goals while being attentive to details.
	1403BYour warmth and engagement as you communicate with people will give you favor and influence, just as Esther found favor and gained influence with King Xerxes. Esther formed relationships with people from all walks of life, not just those in the royal house. You, too, will facilitate growing relationships with people from all over your area, including church leaders, lay ministers, business owners, and others. You will expand the tent stakes of Aglow in your area through the networks of people you relate with.
	1404BYou realize that any correspondence you send out is for Kingdom purposes. Just as Esther had her people fast and pray before her destiny changing banquet, you will also gather intercessors to help you pray as you walk in this office. Before you send out any piece of correspondence, no matter how mundane or small it may seem, first saturate it in prayer. You will find your area’s favor and influence increasing as you do.
	1405BThere will be times your duties may seem daunting and you may want to throw your hands up in the air. But remember, this is a calling. Just as Esther was called for such a time as this, so have YOU been called for your area, for your team, for such a time as this. Arise, Esther! There is a people group waiting for you to step forward with excellence! 
	1406BLift your hands and pray these words over yourself as you step fully into your assignment as the VP of Public Relations for your Area Team:
	1407BFather, You sovereignly call us and position us for the greatest Kingdom glory. I accept this assignment and I fully receive the equipping, the anointing, the favor, and the skill needed to fulfil my responsibilities. You go before me and open doors of influence. You are raising my awareness of how I am known in Heaven. I am more than able to follow each appointment process and complete each form with excellence for You are the One who has equipped me for this position. I receive every bit of creativity that goes along with this assignment to do things that have never before been done because You make me brilliant! Thank You, Lord! 
	As the Vice-president of Public Relations, you walk under an apostolic anointing and you:
	30BAre the chief personal correspondent for the Area Team, ensuring a standard of excellence is maintained in all written communication and public relations material. You are the warmth behind the Aglow name and the out front face!
	31BHandle a wide variety of correspondence for the Area Team. When corresponding with the Global Headquarters include the name and ID number of your Area Team.
	32BHandle publicity for meetings and events sponsored by the Area Team by sending out fliers, brochures, tweeting, e-blasts, notices on Area website and Facebook pages, or securing announcements on local radio and television, or in newspapers. Remember to send the information to your Regional Director and State Leader.
	33BMake a directory of the Lighthouses in your Area and once a year distribute to the Area Team, Lighthouse Teams, Regional Director, and State Leader. Include in the directory those who are serving your Area Team as different ministry specialists, ie, Israel Mandate, etc.
	34BInitiate a newsletter for the Area to encourage the Lighthouses by including tidbits of messages from Conferences, Regional events, Area events, etc., and to build relationship through communication. Highlight activities that Lighthouses are doing in their communities to build relationships, share the Gospel, and other ideas to foster ideas in each community.
	35BWatch for ways to bring the ministry to the forefront in the Area through partnering with other ministries and building relationships with pastors and business leaders.
	Paperwork responsibilities:
	1409BOur database at Headquarters is only as good as the information we receive from the field. That makes your role in the paper work process of VITAL importance. Every small change of information – new officers, Lighthouses that close or go into Operation Recovery, new Lighthouses that are birthed – can only be entered into our records if you send it to us. We depend upon you to be our eyes and ears, gathering and sending the information that we need.
	1410BIn the past we have required that all original forms be sent to Headquarters. Trying to save time while ensuring our records are kept up to date, we have redone many forms so that they are able to be filled out, saved, and emailed or scanned to Headquarters. Because some forms require signatures, emailed forms are acceptable when the name of the one signing is printed on the signature line and in parenthesis is written (By Email)
	1411BExample:
	1412BSignature ___Jane Doe (ByEmail)_____________________ 
	The latest forms are always available in MyAglow or by requesting them by email.
	Lighthouses
	36BWhen a Lighthouse Team appoints a new officer, review the Leadership Questionnaire for completeness BEFORE sending out a Character Reference Form. (If the new leader is known by the Area Team, it is not necessary to send out a CRF.)
	 1414BIs the leader filled with the Spirit with the evidence of speaking in tongues?
	 1415BHas the leader completed GameChangers? In the process? Or willing to complete it?
	 1416BIs the leader a Global Partner?
	 1417BIs the leader willing to attend annual Leader Development events and other Aglow events as required?
	 1418BAre all the necessary signatures on the forms?
	37BAssist in affiliating a new Lighthouse by reviewing Leadership Questionnaires for completeness before mailing a Character Reference Form to the pastor. (See list above. And again, if the new leaders are known by the Area Team, it is not necessary to send out CRF.)
	Area Team
	38BWhen a vacancy occurs on the Area Team, you handle the new Leadership Questionnaire.
	All Changes for Area and Lighthouse Teams
	39BInform the Global Field Offices – USA, Regional Director, and State Leader immediately when changes occur with Area or Lighthouse officers, their addresses, phone numbers, or email addresses by using a Change of Information Form, filling in the form completely each time. (There is a version of this form in MyAglow that can be filled out and sent by email each time changes are needed. If you save the form on your computer each time you make changes, you will only need to fill in the newest changes each time as all the other information is already filled in. This is a time saver!)
	1419BThe basic building block of good communications is the feeling that every human being is unique and of value. See those you serve with and all those you lead from Heaven’s perspective. Call them up in their identity every time you can.
	Vice-president of Administration

	2128BWhat you leave behind is not what is engraved in stone mountains, but what is woven into the lives of others. - Pericles
	1420BScribes in Bible times held positions of great authority. Not only were they responsible for recording the decrees and laws of kings and other officials, they bore the duty of interpreting the laws correctly and communicating them to the people. 
	1421BEzra was a ready scribe of the Law of Moses. His recording and faithful interpretation of those laws brought reformation and a love for God’s Word to a people who had strayed far from it. His careful record keeping ushered in a new and needed order to the ecclesiastical and civil affairs of the nation. 
	1422BAs the Vice President of Administration, your job is much more than simply writing the minutes of leadership meetings, although that is certainly part of it. Like Ezra, your team relies on you to keep thorough, conscientious records of the meetings, and to keep them mindful of what’s been done already and help chart the way for God’s path ahead. 
	1423BOne of Ezra’s hallmarks was his love and deep study of God’s laws. You will also be one on your team who studies the Aglow guidelines carefully to aid your President and other team members as needed. You will also become well versed in GameChangers and LifeChangers principles to aid the people in your area.
	1424BJust as Ezra did, your record keeping will help illuminate the workings and plans of God, so they become understandable and are readily at hand for every member of the team. Your minutes will paint a clear picture of what God is unfolding in your area. You are the heart of communication for your team.
	1425BEzra was consumed with a love for God’s plans and for relaying them to the people. You are also filled with a love for God’s plans and details as revealed in your Area Team meetings, and just as Ezra did, you will impart them understandably and in a timely manner to your team.
	1426BRemember that Ezra’s work brought reform and a return to God for his people. Reform first must have a foundation of clear records to show what has been done and where God has been moving. Your work will be the impetus for growth for your entire area.
	1427BDon’t think your office is minor or that “just anyone” can do it. God has given you a special calling and anointing for it, just as He did with Ezra. 
	1428BArise with joy into that identity! Arise into the wonderful calling God has gifted to you! 
	Pray this over yourself:
	1429BFather, I ask that the same Spirit that was upon Ezra to accurately record what was spoken in his day, to be upon me today as I walk in the position of VP of Administration on my Area Team. I decree and declare over myself that I am born for this! That God looked down through time and saw ME and has poured into me every good thing that is needed to excel. Thank You, Father!
	As the Vice-president of Administration, you are walking under an apostolic anointing that covers all leaders in Aglow and you:
	40BDraw a road map for the team by discreetly keeping minutes, capturing the action and direction of the team in a nutshell.
	» 2132BAlways include the following information in the minutes:
	- 2289BFull name (not just initials) and ID number of the Area Team
	- 2290Bdate of meeting
	- 2291Bwho is present/absent
	- 2292Bfrom the Financial Report, include income, expenses, and bank balance each month for quick reference
	- 2293Ball decisions, especially approved expenditures with a motion and 2nd
	- 2294Bleadership changes on Lighthouse Teams or the Area Team
	- 2295Ba brief summary of the successes, concerns, or outreach ministries of each Lighthouse
	- 2296Bhighlights of any upcoming Area plans or activities
	- 2297Bnew territory where the team is planning to hold interest meetings to establish new Aglow groups 
	41BAs the minutes are completed after each team meeting, promptly send copies to Area advisors, the State Leader, and the Regional Director. Corrections or additions will be included in next month’s minutes.
	42BCopies of the previous month’s minutes are to be given to each Area Team member and approved/corrected at each Team meeting. 
	43BMinutes are to be kept for 3 years and can then be destroyed. 
	1431BAs an Ezra, you will discover that your carefully kept minutes will become evidence of God’s faithfulness to your team. Watch for it and joyfully share with your team. 
	Vice-president of Financial Development

	1432BJoseph, the son of Jacob and Rachel, is known for many things; including his coat of many colors, being sold into slavery by his jealous brothers, rising from slave to chief steward in Potiphar’s household, being falsely accused by Potiphar’s wife and consequently imprisoned, and ultimately, through his interpretation of the Pharaoh’s dreams, being freed from prison and put in charge of all the Pharaoh’s lands and holdings.
	1433BGod gave Joseph strategies to grow the Pharaoh’s wealth, food and seed stores during times of plenty. Joseph heeded those strategies so well that there was not only enough to feed the Egyptians during seven years of famine, but also to sell to the starving people of neighboring lands, including his brothers who betrayed him.
	1434BJoseph didn’t hoard what was put into his hands; neither did he foolishly waste it. He was disciplined and looked to the future in his plans. As the Vice-president of Financial Development, you will be like Joseph, not merely a money counter, but an effective steward of all the resources God entrusts to your Area Team.
	1435BYou will also be the champion of giving. You will help to keep Global Partnership and A-Company giving at the forefront in each Lighthouse and all Area events. Like Joseph, you will be sensitive to the Lord’s plans for growth and progress in resources. You won’t operate from a penny pinching budget, and you will hear from Heaven on how to move in a Kingdom economy using GameChangers principles.
	1436BYour timely and careful record keeping will fulfill financial auditing requirements and will give testimony to the goodness of God’s increasing blessings to the Area Team.
	1437BLike Joseph, you will help to steward your Area’s resources to enable your Team to accomplish God’s plans and purposes as well as sow seed into your Lighthouses as needed. Your faith and oversight to tap into the resources attached to the Area Team’s identity will enable the team to sow into offerings beyond previous experience. If your team is not an A-Company member, challenge them to become part of this exciting group by pledging to give $10 each month. A-Company gifts are above the regular tithe.
	1438BYou have a unique and powerful anointing for your leadership position. Not many operate in it and that is why God has chosen you for this key appointment. You may have moments where circumstances pelt frustration your way, but, like Joseph you will find that perseverance and discipline will be catalysts in your upgrades as you stay in a place of faith that receives from the abundance of Heaven.
	1439BYour Area Team cannot function without you. Make prayer even more essential than your calculator. Just as Joseph was indispensable to his leader and ultimately to his whole land, so you carry the same weight with your calling.
	1440BArise into your God given calling! It is for such a time as this that you have accepted this position! 
	1441BPray this prayer over yourself:
	1442BFather, I come before You, not only as the keeper of resources for this team, but as one who believes that You will abundantly provide more than is needed. I lift my eyes to look to You as our Source who never fails or leaves us lacking. I accept the anointing that is upon me as an apostolic leader on this team and I step into every upgrade that You have for me. Open my eyes to see the creativity with which You will resource us. Open my eyes to see where You have hidden reserves and resources for this day, for You looked down through time and made plans for the provision my team will need as we raise up Aglow groups into every city and town in our region. The prophetic word You have spoken over Aglow is that thousands of people will give into the Presence of God in our midst and that resources will be our weapon and not a chain holding us back. I believe that You have placed generous givers within the boundaries of our Area who will be part of Your resourcing plan for our team. You will provide exceedingly abundantly above what I could have ever hoped. Thank You for choosing me for such a time as this!
	As the Vice-president of Financial Development, you walk under an apostolic anointing and you:
	General Duties:
	 205BPrior approval from the Area Team is required for all expenditures.
	 206BExpect God to provide all the Area needs, both at the Area and Lighthouse level. Encourage the team to be strong in faith believing that where God calls, He provides.
	» 2133BProvision does not depend upon the economy of the times or the economy of the area in which you reside. Provision comes from God. In Him, there is no lack.
	» 2134BCarefully choose the words you and others speak over finances. Don’t allow words to hold finances in captivity.
	» 2135BDon’t look at the past to predict how God will resource you today and tomorrow. He is well able and takes joy in resourcing your team.
	» 2136BThe money belongs to the Aglow ministry and should not be stockpiled. See that it is used to carry forth the work of the ministry and be generous in giving offerings to the various aspects of the global work of Aglow knowing that you can never out-give God!
	» 2137BLook for ways to develop funds for the Area Team and present ideas at the team meeting.
	 207BHave an aptitude for working with numbers and learning basic accounting principles.
	 208BBe familiar with the Financial Digest. Be familiar with the section on Financial Obligations in the Lighthouse portion of the Digest. (All Financial forms are available in MyAglow to fill out on your computer and email to the Global Headquarters.)
	 209BManage all Area Team funds, including overseeing the collection of offerings, as well as all other income, and properly counting and depositing funds.
	 210BKeep an accurate ledger of all financial transactions.
	 211BKeep Lighthouse funds for any Lighthouse that does not have an EIN number and will be responsible for paying each Lighthouse’s expenses as needed.
	 212BYou may be asked to handle the funds for the State Prayer Coordinator. 
	 213BEnsure all Lighthouse teams have two signatures on their bank account. (All Aglow bank accounts are required to have two signatures.)
	 214BBank statements for all Teams are required to go to the President. This is required by the auditors of the Global Headquarters. After the President opens the bank statement and makes an initial review the statement can be given to the VP of Financial Development. Share this information with all Lighthouse VPs of Financial Development.
	 215BThe acknowledgement receipt for all tithes and donations that comes from the Global Headquarters is required to go to someone other than the VP of Financial Development. We have set this up so that receipts automatically go to the President. After the receipt has been received and reviewed, it may be passed on to the VP of Financial Development. This step is also required by the auditors as a check and balance. 
	 216BSee that one member of the Area Team is on each Lighthouse bank account to insure that funds can be accessed if the Lighthouse should close.
	 217BEnsure that either your State Leader – and if there is no State Leader, then the Regional Director – is on the Area Team’s bank account as a signer of checks. This is required by the auditors of Headquarters. 
	 218BThe same person cannot be both President and VP of Finance. 
	 219BSafely store financial records for seven years for the Area Team. This is true for Lighthouse financial records, too.
	Monthly Duties
	 220BPrepare and present a brief, written financial report at each team meeting. Include:
	» 869BIncome and expenses
	» 870BBank balance
	» 871BBalance of any restricted funds
	» 872BAny unpaid bills.
	 221BSend tithes to the Global Headquarters as money is received by the Area Team. In other words, do not hold the tithe.
	» 873BA tithe in the amount of 10% of undesignated offerings or donations. We are asking that tithe checks are written for a minimum of $5 and that you always round the tithe up to nearest dollar. God is extravagant with us. We are learning to be like Him as we tithe and give offerings. (This is a good training point for Lighthouse VPs of Finance, too.)
	» 874BA tithe of an additional 3% helps fund the work of your Regional Director with a minimum of $5 (This means that you should round any amount less than $5 up to that amount as a minimum gift.)
	» 875BAny donations or love gifts to the Global Headquarters are greatly appreciated and put to good use.
	» 876BTo help minimize time spent by those in the financial office at Headquarters, only send one check per month for tithes and offerings. If several months tithe have not been paid, simply write the check for the total and designate on the form how the total is to be broken down.
	» 877BPlease send donations for the SPC and any other coordinator in your region directly to the person (the check is always made out to Aglow) or to the Area Team who is handling the funds for that person and not to Headquarters.
	 222BAt each Aglow event, make sure to present opportunities for attendees to become Global Partners and A-Company members. 
	Annual Duties
	 223BHeadquarters will file 990-N postcards each year for all Lighthouses and Area Teams that have EINs until further notice. If any of the teams have gross revenue in a year that is more than $50,000, contact the U.S. Field office. 
	 224BComplete the Annual Financial Report by January 31st and mail to the Global Headquarters Field Office – USA and mail a copy to your Regional Director/State Leader. (Latest forms please!)
	 225BFile a 1099 for each person to whom the Area Team has given a cumulative amount (in a calendar year) of $600 or more by January 31st. Reimbursements do not count toward this as long as you have a receipt for the reimbursement. 
	 226BSend a Cumulative report that details the financial health of each Lighthouse by March 1 to Headquarters. (Forms are online in MyAglow.)
	 227BMake sure the insurance payment is sent to the Global Headquarters each year by March 31st. Check with the U.S. office for amount due.
	 228BHave a VP of Financial Development from a nearby Area Team or an objective bookkeeper or auditor review the records at year end. 
	 229BReview the financial records of each Lighthouse, staying alert to the health of finances through their Lighthouse Ministry Update (Minutes) – if you are not receiving a monthly financial report from a Lighthouse, investigate why. You may decide to require your Lighthouses to send you a Lighthouse Monthly Financial Report in addition to their minutes. Take the initiative and be informed.
	 230BFile any applicable state tax forms.
	 231BProvide training for all those serving in the position of Lighthouse VP of Financial Development to help them develop right attitudes toward giving and expecting God to resource their team. A workshop on how to receive an offering will go a long way.
	Special Event Duties
	 232BMake certain any guest speaker receives reimbursement for travel expense and an honorarium BEFORE leaving the event.
	» 878BTravel expense: If possible, send travel expenses before the event. Mileage should be paid at the current IRS rate. Go to www.irs.gov and type in ‘standard mileage rate’ in the search function on the site. Mileage for speakers is paid at the business rate while mileage for members of the Area Team is paid at the volunteer rate. 
	» 879BHonorarium: A good average for an honorarium is $250 per session. The purpose of an honorarium is to bless your speaker. Be as generous as possible. 
	» 880BIf your speaker purchases his/her own ticket, be prepared to reimburse immediately. (As long as you have a receipt for the reimbursement, this amount does not count towards the total amount paid in a year when considering if you need to send a 1099 each year.)
	1444BHappiness is found in giving. Reach out. Share. Smile. Hug. Happiness is a perfume you cannot pour on others without getting a few drops on yourself! Have fun as the VP of Financial Development.
	Prophetic Word over Aglow’s Finances
	1445BHere is part of a prophetic word spoken over Aglow’s finances. Become familiar with this and teach it to each Lighthouse. Teach it to those on your team. Prophetic words are history being written in advance. Prophetic words contain your identity and they tell you what Heaven sees about you. Heaven sees each part of Aglow fully funded!
	2115BWhat I see is that as Heaven opens, your war chest will get bigger. And the Lord will release resources that are compatible with your favor. It is a Kingdom budget. How many of us understand that a church that is just a church can only have a church budget? But a church that has a Kingdom anointing has access to a Kingdom budget. 
	2116BThat is why God doesn’t want you building the Kingdom out of a church budget. And you wonder why you are always warring and contending about finances. The Lord says, ‘It is a different budget. It is a different part available, a different account for the Kingdom than there is for church.’ 
	2117BI see abundance in line with the emerging of the Son and the Bride. I see an upgrade in your identity, an increase in your resourcing. This is what I think it will mean. 
	2118BNations will provide for you. 
	2119BGovernments will include you in their budget. 
	2120BI see buildings and property being given to you. 
	2121BI see expense accounts will open. Businesses will include you in their balance sheet 
	2122BAnd hundreds of thousands of ordinary people will give to the Presence of God in your midst. 
	2123BAnd I see a great confusion over hell. Because I believe that as we rise up to occupy this new level, we will confound the evil one because for centuries he has been working against this. He has been accustomed to working against a domestic cat and now he has a lioness by the tail. That is a whole different story. You shall confound the enemy. 
	2124BAnd I tell you this…you resources will no longer be your chain; they will become your weapon. And wherever you go, jubilee shall follow in your footsteps. An open Heaven shall abide with you. I believe a restoration shall gather in the space in the clash between two Kingdoms. 
	         2125BGraham Cooke, 2008
	Chapter 5
	Vacancies on the Area Team
	Resignations


	1446BAn officer may resign by giving the President a letter of resignation. The letter includes the date the resignation becomes effective. A copy of the resignation letter is sent to the Regional Director. A Change of Information Form is sent to the Global Field Office – U.S., with a copy of the form going to the Regional Director.
	Correction/Removal of Team Members

	1447BIf it becomes necessary to bring correction to a team member, please follow the guidelines listed in Conflict Resolution, page The Lighthouse Leader’s Digest. If it becomes necessary to remove a team member, you will find help in the same section.
	1448BAt all times, remember to treat others with love and respect. Do not take problems to intercessors, pastors, or others outside of the Area Team or Area Advisors…not even to your husband! The Regional Director and the Executive Director of the U.S. Field should be notified at the first hint of conflict. Do not get caught up in sending letters or emails. If you have followed Aglow guidelines, involved your Regional Director and the Executive Director of the U.S. Field, it is not necessary to defend your actions to others. Stay calm. Preserve relationship at all cost.
	1449BSpiritual Warriors serve from a level of peace. They are untroubled when situations arise. They walk in confidence in God’s will for the team. They know that every situation is designed for the team to discover God’s presence in a new and greater way. Release grace. Turn the other cheek if necessary. Walk an extra mile.
	1450BWe have all experienced times when a situation has gotten out of hand. As Paul Harvey said, “In times like these, it is good to remember that there have always been times like these.” We have seen the harm that is done to past, present, and even future leaders. We have walked through the destruction left in a Lighthouse or an Area. We have felt the opinions and judgments left in a community.
	1451BWhen walking through a difficult place, do unto others as you would have them do unto you. And even if they don’t do right, hold your tongue and allow God to be your defender. Prov. 14:12 “There is a way that seems right unto man, but the end thereof is destruction.”
	1452BNever make the decision to quit during conflict. When you realize the magnitude of the call that is on the ministry of Aglow, you must also realize that there are assignments against you, as an officer, to cause you to step out of your place. Rubbing the sharp places off of each other will always be there. Go through conflict and grow!
	Chapter 6
	Appointment Process for Area Officers
	Appointing an Officer to a Vacant Position on the Area Team


	1453BThe Area Team should appoint an officer (whose position is not the Presidency) when there is a vacancy on the team. A vacant position can be filled in one of two ways:
	 233BBy one of the officers who is currently serving on the team. In this case, all that is necessary is to send in a Change of Information Form to the Global Field Office – U.S. and the Regional Director. (If the vacant position is that of the President, your Regional Director will work with you in appointing a new President.)
	 234BBy appointing someone that is not currently serving on the team. In this case, follow the Appointment Process for a New Area Officer.
	Appointment Process for a New Area Officer

	1454BWhen appointing a new officer to the Area Team, please follow this process:
	 235BAs a team, pray and agree upon the person to ask to serve in the vacant position, keeping in mind the qualifications needed to serve as an Area leader. REMEMBER: The Area Team should reflect a diversity of denominations, races, generations, and communities. It is best if the person being considered has Aglow leadership experience and is familiar with the ministry.
	 236BBefore asking the woman to serve, the President should get verbal approval from the Regional Director.
	 237BUpon receiving verbal approval from the Regional Director, the President contacts the prospective officer, informing her that she has been selected to serve as an officer on the Area Team pending completion of paperwork and approval process. If she has been serving on a Lighthouse and you have her Leadership Questionnaire on file, she doesn’t need to complete a new one. 
	 238BThe prospective officer should receive a copy of the job description and a copy of Qualifications of an Area Leader. (If the officer is not well informed about today’s Aglow or, on rare occasion, has not had previous Aglow experience, she should also receive a copy of the Constitution and Bylaws, the Mission Statement, What We Believe, the mandates and a Global Partner form if she is not a Global Partner.)
	 239BOnce a positive response has been received from the prospective officer, the VP of Public Relations should send her a Leadership Questionnaire.
	 240BAfter the completed Leadership Questionnaire is received, the VP of Public Relations should check it for completeness, giving special attention to the following areas:
	» 2138BIs she a Global Partner? If not, have her fill out a form to turn in with her paperwork to the Global Headquarters.
	» 2139BDoes the woman speak in tongues? If not, meet with her and pray for her to receive her prayer language before proceeding.
	» 2140BIs she willing to attend leadership training each year? If the answer is no, do not approve her paperwork without speaking to her and reminding her that this is a requirement, at which point, her answer should be changed to reflect her willingness to attend required meetings.
	» 2141BIs the woman the head of another ministry or heavily involved in another ministry? If so, is she willing to make her time of service in Aglow a priority? If the answer is no, find out if she feels called to serve in Aglow. Bringing on a leader who doesn’t sense the call of God to serve in Aglow could open the way for strife and division on your team. Calls and priorities must be clear at the start.
	» 2142BIF these four questions are not resolved before approval is given to serve, one or more of these areas could become ‘issues’ in the future. Settle them now! (The same holds true for those who are coming into leadership on a Lighthouse Team.)
	 241BThe VP of Public Relations schedules an appointment with the new officer and the advisor(s) for an interview, obtaining the signature(s) of the advisor(s) after the interview.
	 242BAt this point, the VP of Public Relations brings the completed, signed Leadership Questionnaire to the Area Team for approval. On the rare occasion that the officer has not served in Aglow before, a Character Reference form should be sent out before approval is given for her to serve.
	 243BOnce the Character Reference form is received and has been reviewed by the Area Team, the Area Team signs the Leadership Questionnaire and notifies the officer that she is approved and is invited to serve on the team.
	 244BThe VP of Public Relations fills out a Change of Information Form and sends along with it a copy of the Leadership Questionnaire to the Global Field Office – U.S., retaining the Leadership Questionnaire and the Character Reference Form for the President’s files.
	 245BA copy of the Change of Information form should be sent to the Regional Director.
	1455BOfficer approval does not come from the Global Field Office – U.S. Once the Area President and a second person on the team have signed the forms, the officer is approved to serve. For this reason, we urge you to make sure that each question is answered in a way that makes your team feel comfortable with the perspective officer, her commitment, and leadership skills, and that the process of advisor interviews have been completed.
	Chapter 7
	Review of Area Leadership Team

	1456BEncouragement is the review’s main purpose. Everyone needs to know how she is doing. It is important that each officer be affirmed for personal growth and victories. The review can also help bring differences and problems to the surface. If any officer has served more than eight years on the team, she needs the approval of the Regional Director to continue serving. This should be noted on the form that the review committee completes.
	1457BEach January, four officers will go through the review process.
	 246BIn even numbered years:
	» 881BPresident 
	» 882BVice-President of Financial Development
	» 883BVice-President of Public Relations
	» 884BVice-President of Lighthouse Development
	 247BIn odd numbered years:
	» 885BVice-President of Special Events
	» 886BVice-President of Administration
	» 887BVice-President of Leadership Development
	» 888BVice-President of Ministry Development and Resources 
	1458BThe review will be done in a two part process.
	 248BThe officer being reviewed will complete the Area Officer Self-Evaluation Form. She will bring the completed form to a meeting with the Review Committee.
	 249BThe Review Committee will be made up of a minimum of 3 people who consist of:
	» 889BThe President (if she is not up for review, otherwise, another member of the team, not being reviewed).
	» 890BOne member of the Area Team, not being reviewed.
	» 891BOne advisor.
	 250BThe Committee will review the Area Officer Self-Evaluation Form with each officer and complete an Area Officer Review Committee Report Form at the end of each review.
	 251BThe Area President will keep original forms in her files and send copies of each form to the Regional Director. (Copies of the forms for the President will also be sent to the Executive Director of the U.S. Field.)
	 252BWhile it is permissible to allow others from the Area team who are not being reviewed to participate in the review of a fellow Area officer, all those involved in the review process should freely express encouragement as well as constructive criticism.
	Chapter 8
	Starting or Closing an Area Team
	Starting a New Area Team


	1459BIn the coming days, expect GROWTH! With a Lighthouse coming to every city in every state, Area Teams are going to be extremely busy! When the number of Lighthouses in an area grows larger than the Area Team can care for, it becomes necessary to divide the work load and form a new area.
	1460BIf you feel your area needs to be divided, contact your Regional Director who will contact the Global Field Office – U.S. for advice and assistance.
	Responsibilities of the Existing Area Team

	1461BAfter contacting your Regional Director, the Area Team:
	 253BSends a map showing the proposed division to the Regional Director and the Executive Director of the U. S. Field.
	Responsibilities of the Regional Director

	 1462BAppoints officers for the new Area Team. (Current Area Team officers who live in the new area should join the new Area Team along with new women who will be appointed out of the new area.)
	 254BSends an Area Affiliation Application to be filled out by the new area’s President then mailed back to the Regional Director.
	 255BSends Leadership Questionnaires to be completed by the new area’s officers. Forms are mailed back to the Regional Director.
	 256BSets up interviews of the new officers with the advisors of the new team or if advisors have not been selected, the advisors of the existing team.
	 257BOnce the Leadership Questionnaires have been signed by the advisor, the Regional Director checks the Leadership Questionnaires for completeness and sends out Character Reference Forms on any new officers who have not served in Aglow.
	 258BAfter receiving the Character Reference Form(s), and reviewing the Leadership Questionnaire(s) for signatures, the Regional Director sends the Area Affiliation Application Form, along with copies of the Leadership Questionnaires for each officer on the new Area Team, to the Global Field Office – U.S. (If an officer being considered for the new Area Team was currently serving on the other Area Team or a Lighthouse Team, it is not necessary to fill out a new Leadership Questionnaire unless there is not one on file at the Global Headquarters.)
	 259BCharacter Reference Forms on the new Area Team are kept on file by the Regional Director.
	Responsibilities of the Global Field Office - USA

	 260BThe Global Field Office – U.S. checks the forms for signatures, completes the affiliation process, and sends the new Area President a packet of information.
	 261BThe packet of information will contain:
	» 892BA Leader’s Digest-Lighthouse and Area portions.
	» 893BA Financial Digest.
	» 894BA Mandates Teaching Guide.
	» 895BDVDs of each Leader to Leader Series.
	» 896BLatest conference message.
	» 897BEIN number.
	» 898BAglow ID number.
	» 899BCertificate of Affiliation.
	1463BTo help the new Area Team, your Area Team should turn over any records pertaining to the Lighthouses now under their oversight (Minutes, Leadership Questionnaires, Financial Reports, etc.). You should also seed a financial gift to the new team, if possible.
	1464BThe officers on the new Area Team will serve one year before beginning the review process for Area Officers.
	Closing an Area Team

	1465BRealizing this will soon become an obsolete portion of The Area Leader’s Digest, we have decided to open with a quote from Winston Churchill,
	Never, never, never, never give up!
	1466BAnd if that isn’t enough to inspire you to continue, read what H.E. Janson had to say,
	The Area Team who exists may have been counted out several times,but they didn’t hear the referee.Never—never give up.
	1467BJob 42:2 No purpose of God can be thwarted. Once His word goes forth, it will accomplish what it was sent to do. Once an Area Team or a Lighthouse has been formed, even though it might close, it still stands tall in the Spirit realm!
	1468BHaving said this, we realize it is sometimes necessary to dissolve or merge Areas. As you begin to consider doing this, be in touch with your Regional Director and the Executive Director of the U.S. Field to discuss options. Be willing to consider any instructions or advice and allow time for any steps that you have taken to work.
	1469BIn the event the Area Team does need to dissolve or merge:
	 262BMake the decision with your Regional Director and Executive Director of the U.S. Field.
	 263BSettle any outstanding debt of the team.
	 264BPass on all equipment and funds to the Area Team that is stepping in to give oversight to your area.
	 265BSend the following items to the Global Field Office – U.S.
	» 900BFinancial ledgers
	» 901BFinancial reports
	» 902BBank statements and cancelled checks
	» 903BAny legal documents.
	1470BAny minutes or other papers you have accumulated may be thrown away.
	Chapter 9
	Lighthouse Liaisons, Field Assistants,
	Ministry Specialists, and Church~Aglow
	Lighthouse Liaisons


	1471BEach Lighthouse needs the hands-on care of a personal liaison from the Area Team. Each Area officer should be assigned a Lighthouse where she listens to the concerns, cares for the needs, celebrates each success, and supports the ministry efforts of the Lighthouse. If your Area is large and you have many Lighthouses, you may appoint Field Assistants to aid you in the oversight of Lighthouses. (See the section below for guidelines concerning Field Assistants.)
	1472BThe word liaison means a close bond, an interrelationship or communication for mutual understanding. As an Area Team member you are assigned to be a special friend and advocate for one or more Lighthouses. Although the whole Area Team continues to be corporately responsible for the care of all Lighthouses, the liaison builds relationship with her assigned Lighthouse(s) in a way that she is familiar with the ongoing health, special interests, and special needs of the group.
	1473BIf an Area Team does not have all the positions on the team filled and needs assistance, you may appoint former Area Team leaders or former Aglow leaders who continue to have a heart for the ministry as Field Assistants.
	The Field Assistant

	1474BThe Field Assistant is a person who is also a liaison, yet is not a member of an Area Team; however, she is appointed by the Area Team to help oversee Lighthouses and to assist in beginning new Lighthouses. While a Field Assistant is not a voting member on the team, she stands in authority where the Area Team has sent her to function and to carry out their decisions. 
	She:
	 266BMeets all the Qualifications for an Area Leader.
	 267BFills out a Leadership Questionnaire, which is kept by the Area President.
	 268BIs a current Global Partner.
	 269BProvides updates on assignments she has been given.
	 270BMay request time on the Area Team agenda to discuss plans before implementation of any new idea. The Area Team carries the responsibility for decision making.
	 271BThe Area Team abreast of good reports, concerns or problems, knows that it is the Area Team who is responsible to resolve problems.
	 272BReceives copies of all correspondence to Lighthouses from the Area Team which equips her to speak with the same voice as the Area Team is speaking.
	 273BWorks within the overall vision of the Area Team and the Aglow ministry.
	 274BGives all materials to the next person to fill her position or returns materials to the Area President.
	How Liaisons or Field Assistants Can Strengthen Your Are

	The role of the liaison and the role of the Field Assistant are flexible, with the Area Team determining what works best. Experiment to find out. Avoid misunderstandings by making sure it is clear to the Area Team, the Field Assistant, and the Lighthouse how liaisons and Field Assistants are different in authority, yet both are designed to help the Lighthouse prosper.
	Here are some suggested ways that liaisons or Field Assistants can serve and support Lighthouses.
	 275BLook for ways to build relationship with Lighthouse Leaders and ministry chairs. Friendship goes a long way in helping build strong relationships between the Area Team and the Lighthouse Team.
	 276BPray specifically for Lighthouse Leaders, asking them for specific requests.
	 277BBe an encourager. Praise any creative strategies the Lighthouse is doing. Comment on growth in individual leaders.
	 278BBring verbal updates back to the Area Team. Some things to include in the update:
	» 904BWhat information is the Lighthouse seeking from the Area Team?
	» 905BWhat goals has the Lighthouse set?
	» 906BHow are they reaching those goals?
	» 907BWhat impact is the Lighthouse making in the community?
	» 908BHow is the Lighthouse reaching out to the lost and hurting in their community?
	» 909BHow many salvations, healing, etc., have they seen?
	» 910BWhat leadership development needs do they have?
	» 911BAre they working together in unity?
	 279BBesides attending Lighthouse meetings, reach out by phone, email, or cards. A short phone call can brighten a leader’s day.
	 280BInvite input.
	 281BBesides offering advice or encouragement, be a listening ear.
	 282BWhen a Lighthouse is considering a new officer, submit the name to the Area Team before the person is asked to serve.
	 283BOffer to help if the Lighthouse is short of officers or helpers.
	Knowing that you are willing to help set up before a meeting, work at a publication table, or greet at the door speaks volumes to Lighthouse Leaders. Go the extra mile.
	It is permissible for an Area Officer to serve on a Lighthouse team at the same time she is serving on the Area Team. A Field Assistant would need to complete the paperwork procedure to serve on a Lighthouse team.
	Ministry Specialists

	Love Your Neighbor Coordinator, “I” Coordinator, Israel Coordinator, Church Aglow Coordinator, Emergency Preparedness Coordinator, Generations Project Coordinator, State Prayer Coordinator, etc.
	Each Ministry Specialist can be a great asset to an Area Team. Consider inviting them to a team meeting to share their expertise and anointing. Promote ways for them to bring their expertise to Area events. Allow time for them to impart vision by presenting what they are doing. The more a Lighthouse hears, the more they understand – and the more you hear, the more you understand! Lead the way! Set the pace! This “stuff” is part of our DNA!
	Because regional and state coordinators have been appointed in each region or state by the Regional Director, please contact your Regional Director before appointing a coordinator at the area level. Our goal is that each area would have a person with a heart in each field to help bring forth vision in the area.
	All coordinators must meet the same requirements for leadership as an Area Team officer. See Qualifications for an Area Leader in Chapter 3.
	Church~Aglow

	1484BIn 2004, Church~Aglow was transformed! Today, Church~Aglow is any interaction between Aglow women and the local church. Because Aglow is all about relationship and reconciliation, Church~Aglow (or C~A) is about establishing relationship with the local church and reconciling the Body of Christ to walk together in unity.
	1485BThere are currently many expressions of C~A throughout Aglow. In the church, Aglow women are:
	 284Bteaching
	 285Bleading Bible studies
	 286Bleading intercessory groups.
	1486BThere are many places where pastors are inviting Aglow women into their churches to help train their women.
	1487BOne aspect of Church~Aglow that brings confusion for Area Teams is the C~A group within the church. A C~A group within a church is not a Lighthouse. It is a group of women within the church who function under the vision of the pastor of that church. The leaders are appointed by the pastor. Their ministry is within the church and occasionally they pull other churches in their community together for a joint meeting.
	1488BCurrently there is a Church~Aglow Coordinator in six regions in the United States. The goal is to have a C~A Coordinator in every region. C~A Coordinators have a heart for the local church and it is their goal to establish relationship with pastors and churches throughout their region. 
	1489BOccasionally, one of the Coordinators will be tasked with helping a pastor begin a group within his congregation. When this happens, the C~A Coordinator will contact the Area Team and let them know what is happening with the church. This is not a competition to you, but rather a coming alongside and a help to you. 
	1490BWe want Area Teams to be aware of C~A groups within the churches in their area so that they can also be a help and resource to the group and to the pastor. We want you to come alongside the pastors in your area and help them in whatever way you can. If you have Lighthouses in your area meeting in churches, encourage the leaders to build relationship with the pastor and his wife.
	1491BC~A groups within a church are a way to introduce the women in the church to the ministry of Aglow. Aglow has long been known for growing leaders. As pastors become acquainted with Aglow in this new way they will be more willing to have their women involved in a ministry they know and trust.
	1492BHere are some encouraging and exciting C~A activities:
	 287BIn California, Aglow women are teaching about the Holy Spirit in the Catholic Church. At the same time, the C~A Regional Coordinator is traveling around the state with the State Prayer Coordinator, Native American Regional Coordinator, and the Gates of Prayer Leader. They are sharing about their ministries at the Area Team Leadership Training events. C~A Regional Coordinator is having doors open before her to meet with pastors and to pastor groups in her region. 
	  288BIn Oklahoma, the C~A Regional Coordinator, under the vision of the Pastor of her church, held a conference for the younger women, exposing them to the wonderful things that Aglow offers and helping them to grow spiritually. The young women desire more of this and plans are under way for a spring retreat.
	 289BThe North Carolina – Central Area Team noted that after one church in their area held a conference where two of the speakers were Aglow ladies, one of the women in the church decided to join Aglow. As Area Teams and other Aglow women are speaking at church retreats and showing support for the local churches, they see church leaders becoming interested in Aglow. 
	» 912BOne of the local churches now uses Aglow’s yearly area retreat as their church retreat. The NC Team says “We have been doing this all along, but didn’t know it was Church~ Aglow. They are going into many churches to share, teach, and serve. Look what God is doing right in front of our eyes!”
	 290BIn the North Central Region, the C~A Regional Coordinator, Lois Koss, has teamed up with her husband and has been teaching a prophetic training group in their church. Church elders, their wives, and the pastor’s wife now attend. People are stepping out in the gifts of the Spirit. 
	 291BIn the Great Lakes/Ohio Valley Region, the Kentucky – East Area President teaches weekly classes on intercession and recently began a neighborhood Lighthouse with ladies from her church. 
	 292BIn the Northeast Region, the pastor of a local church asked Aglow women to come in to minister and to train his people after the Lord spoke to him. They began with a Bible Study and now have developed a recovery group in the church called Restored. 
	» 913BIn another church, an Aglow Bible study geared for younger women began and grew very quickly. 
	»  914BIn yet another church when the Pastor asked for Aglow to come in and help older women grow spiritually. For the first time, the 70-80 year olds began to pray out loud and for each other! 
	» 915BThe C~A Regional Coordinator is very much involved in bringing the churches together in her area for the National Day of Prayer. Her efforts are growing into surrounding communities with great cooperation among the pastors.
	1493BIn this day, God is calling the Body to walk in unity and C~A is a tool to help Aglow and the church do that. It is important that we walk together as Aglow leaders to accomplish what God has put in our hand to do. Church~Aglow is one of the things God has given us to do.
	1494BWe encourage you to get to know your C~A Regional Coordinator. While she is not another level of leadership, she is a woman who has a heart for the church and is trained on how to talk to pastors. She will be an invaluable help to you in your area. Invite her to come to an Area Team meeting and share her heart with you.
	1495BHere, in the words of some of the C~A coordinators, is what Church~Aglow is:
	 293BNortheast Region C-A Regional Coordinator: Church~Aglow is a ministry that extends from Aglow into the local Church, when invited, to form a partnership where Aglow women come along side of women from that church to teach, mentor, encourage and grow them up in areas where they are either weak or lack knowledge. The Pastor of the church has given his or her approval of this invitation and those in leadership are under his or her authority and approval. It is an opportunity for outreach for the Local Aglow Lighthouse and/or Area Team 
	 294BMid-Atlantic C~A Regional Coordinator: C~A is a force to be reckoned with. It is a uniting of the local church and Aglow Int’l in ministry to bring forth the kingdom of God and His purposes on the earth. It is indeed blessing the local church as Aglow women and men are available to serve and cooperate with the church as needed; and it is indeed a blessing to Aglow International as the local church sends women into Aglow Lighthouses, Retreats, and training sessions. I believe it is one of the ways we will see growth in the local Lighthouses. I believe the plans of God for C~A are far beyond my limited vision, as evidenced by the partnering of Aglow women and Pastors in the Philippines to see souls saved and delivered, to raise up churches, and to train leaders in Aglow and the church. We have to be open to the creativity of our Lord and not limit Him as He uses this one small, but vital, part of the Aglow ministry. And C~A is a pioneering ministry, which makes it even more exciting. We must hear what is on the Lord’s heart in order to march forth. C~A can bring forth new passion into Area Teams and Lighthouses as they enlarge their territories and serve local churches even more fully.
	 295BNorth Central C~A Regional Coordinator: I see Church~Aglow as a tool in God’s hand to bring forth unity in the body of Christ and to bring forth the Kingdom of God on the earth together. As we in Aglow reach out in a loving way to encourage the church to be everything that God has intended, we will see barriers in the body of Christ broken down and will see individuals as well as the corporate church come forth released in their gifts with power and strength to do God’s will.
	If you and your team have further questions regarding C~A please call the U.S. Field Office at Aglow International and ask to speak to the Executive Director of the U.S. Field. We have a C~A brochure that will be helpful to you as well. Call the office to place an order.
	Chapter 10
	Area Team Reporting Requirements

	1497BHere is a list of reports your Area Team is responsible to complete throughout the year. This page doesn’t give all the specifics on each item, so for details be sure to refer to the specific section for more details.
	Annual Reporting Requirements

	Annual Financial Report
	 1499BPerson Responsible: Vice-president of Financial Development
	1500BHow often: Once a year, NO LATER THAN January 31st
	 1501BSend to: Global Field Office - USA 
	 1502BCopy to: Regional Director
	Annual Love Gifts for State Prayer Coordinators
	 1504BPerson Responsible: Vice-president of Financial Development
	1505BHow often: Each May and more often as God leads
	1506BSend to: State Prayer Coordinator
	Annual Insurance Payment
	 1508BPerson Responsible: Vice-president of Financial Development
	1509BHow often: Early in the first quarter of each year, no later than March 31st 
	 1510BSend to: Global Headquarters 
	Annual Area Officer Review
	 1512BPerson Responsible: Area President
	1513BHow often: Yearly
	 1514BSend to: Regional Director
	 1515BCopies to: President only to Executive Director of the U.S. Field 
	Annual Applicable State Tax Forms/Payments
	 1517BPerson Responsible: Vice-president of Financial Development
	1518BHow often:  As needed
	 1519BMore info: See the Financial Digest
	Annual 990-N (e-Postcard) to Internal Revenue Service
	1521BPerson Responsible:  Headquarters, U.S. Field Department
	1522BHow often: Each year by May 15th
	Other Reporting Requirements
	Area Minutes and Financial Report
	1525BPerson Responsible: Vice-president of Administration 
	1526BHow often: Following each Team meeting
	 1527BSend to: Each advisor, US Regional Director
	1528BThe President and the Vice-president of Administration should keep minutes in their files for three years. The Vice-president of Financial Development should keep financial reports for seven years.
	1529B10% Tithe to the Global Headquarters and 3% for Regional Director
	1530BPerson Responsible: Vice-president of Financial Development
	1531BHow often: After an offering or income is received
	 1532BSend to: Global Headquarters
	 1533BHow much: 10% for Global Headquarters
	  1534B3% for US Regional Director
	  1535BRound up to minimum of $5
	 1536BPlease include your Area ID on your check and use the tithe form
	1537BLeadership Questionnaires for New Area Officers
	 1538BPerson Responsible: Vice-president of Public Relations
	1539BHow often: When new Area Team officers are appointed
	 1540BSend to: Global Field Office - USA
	 1541BCopy to: President’s file
	1542BLeadership Questionnaires for New Lighthouse Officers*
	 1543BPerson Responsible: Vice-president of Public Relations
	1544BHow often: When new Lighthouse Team officers are appointed
	 1545BSend to: Lighthouse President of newly appointed officer 
	 1546BCopy to: President’s file
	1547B*It is helpful to remind the Lighthouse President that their team is responsible to forward the Leadership Questionnaire to headquarters, along with an updated Change of Information form. There is a template letter in your forms section called Lighthouse form letter for new officer that you can personalize to send with the Leadership Questionnaire. 
	1548BChange of Information Form
	 1549BPerson Responsible: Vice-president of Public Relations
	1550BHow often: Every time any type of change occurs (i.e., phone number, address, officer (new on team or change of position), email address, etc.)
	 1551BSend to: Global Field Office - USA
	 1552BCopy to: Regional Director 
	1553BAffiliation Application for a New Lighthouse*
	 1554BPerson Responsible: Vice-president of Administration
	 1555BHow often: When a new Lighthouse is affiliating
	1556BSend to: Global Field Office – U.S. along with approved Leadership Questionnaires of officers
	 1557BCopy to: President’s files
	1558B*Before sending the paperwork to headquarters, make sure every officer is a current Global Partner and every form has been properly signed. Your affiliation will be delayed if these requirements are not met.
	Chapter 11
	Advisors

	1559BIn the early days of Aglow, Advisors played an important role as new Lighthouse Teams opened in towns across the nation and world. Having women in leadership was new to the Church and asking local advisors to approve leadership questionnaires, listen to messages, and help teams as they problem solved was a perfect way for Aglow and Pastors to work hand in hand in the community.     
	1560BAs time passed and the Body of Christ grew in recognizing women as leaders, we began to sense that we have an in-house system that recognizes the call upon the ministry, knows who Aglow is in the earth, and has been trained and equipped to help guide those in leadership positions below them.  For that reason, it is no longer required for local Aglow groups to secure advisors when opening a new Lighthouse.  
	1561BWe will always hold dear the willingness of Pastor’s to give of their time and advice to guide us in those formative years.  Their support, love, and friendship still mean the world to us.  Each one who carried the title of ‘Aglow Advisor’ is forever in our hearts. 
	1562BBecause advisors are no longer required for Aglow groups, there are no official handouts for them.  We want you to build strong relationships with the Area Team over you, your State Leader, your Regional Director, and the Aglow International Headquarters, U.S. Field Office leadership.  We love you.  We are here for you and look forward to serving you in all the ways that you need. 
	FAQs
	 296BWhat do we do if we currently have an advisor?  Feel free to involve them when needed until their agreed upon time is completed and then send them a letter of appreciation thanking them for their time.
	 297BCan we keep asking past Aglow leaders to serve as advisors? If those Aglow leaders are attending yearly Aglow functions and keeping up with what God is speaking to the ministry, you can; however, we strongly urge you to build those important relationships with those in leadership over you.
	 298BA Pastor has served our group for YEARS?  Can we keep him/her?  It is not our desire to push anyone out who loves the ministry and has walked faithfully with you.  If and when the time comes, trust Holy Spirit to show you what to do.   Always err on the side of graciousness. 
	Part 2
	The Lighthouse
	Nurturing Lighthouse Leaders

	1563BHave you ever wondered why you stayed in leadership beyond the initial two-year commitment you made when you began as a Lighthouse leader? Or maybe your first commitment was a one-year commitment as a ministry chair. What makes the difference in why some stay for a lifetime and some are only in Aglow leadership for a season? Could we dare to venture that it is the call of God on an individual’s life that makes the difference?
	1564BAs Area Leaders, one of your greatest responsibilities is to nurture Lighthouse Leaders. Look for ways to bring out their strengths and encourage them in their weaknesses. Pull from each leader, the greatness that God has deposited within her. The Lighthouse leaders are the frontline warriors of the ministry, providing hope and bringing heaven to earth in their communities.
	1565BSome Lighthouse Leaders are called to a lifetime of service, while others are called to a season of service. No matter the length of service, all those leading will need your help in various areas. They need to feel the warmth of love that comes from your team, assuring them of their importance in helping fulfill the call of God upon the ministry of Aglow. They need your support in times of growth and success as well in times of struggle and decline.
	1566BHere are a few keys to aid you as you nurture each leader.
	 299BMake time to pray for each Lighthouse Team. Take to heart their needs, their strengths, and their weaknesses. By building relationship with each team, you will have a finger on the pulse of their team and will know how to pray strategically.
	 300BBuild relationship through an active liaison. Nothing speaks more loudly than a personal touch that says, “I care.” Find simple ways to build an impenetrable bond with each team. Use newsletters, email, phone calls, personal visits, or cards that can not only convey the heart of your team, but show their importance in the big picture in your area.
	 301BLet the leaders see the real you. As you spend time nurturing your leaders, let them have ownership in the area by knowing the needs of the Area Team and each one on the team. Phony will not fly in this restless, mobile generation of today.
	 302BFind time for fun. All work and no play makes for a boring day! Use opportunities to laugh and play along the way as you are building relationship. Connecting over coffee without discussing business can go a long way in a day of trouble.
	 303BTreat each leader as a ministry peer. Where do Area Leaders come from? Lighthouse Leaders! As you are growing each Lighthouse leader, be aware that you are raising up someone who could very well serve in the position where you currently are serving. Treat each leader with respect and honor.
	 304BTake time to explain your decisions. If you have built strong relationships, your leaders will likely accept each decision that your team makes as you lead. However, no one is crazy about change. Take time to explain things that might be perceived as “rocking the boat” or things that are a change of direction from past Area Teams. Letting your leaders know that it is important to you that they are with you will foster good relations even during hard decisions.
	 305BTake time to explain the decisions that come down from the Global Headquarters.
	 306BA wise Area President once told her Lighthouse teams, “We might not agree with every decision that comes down from Global Headquarters, but we are going to align ourselves with them and not allow a spirit of division to come in over a simple decision we don’t understand. We will pray for them and trust God in them and IF they have made a wrong decision, God will bring a course correction.”
	 307BRecently this same sentiment was sounded at a regional rally by the Regional Director, who said, “The enemy does anything to stop unity, and he will try to get you to pick apart decisions that are made by those who serve over you in leadership simply to get you out of unity. Don’t be moved! With unity comes a blessing.”
	 308BWhen two men were on the road to Emmaus, they began to wonder and reason between themselves over things that they had heard Jesus say but had not understood. They thought He meant this or that and it seemed nothing came to pass. Their reasoning and logical thinking blinded their eyes and kept them from recognizing Jesus when He joined their journey. Don’t allow misunderstandings to blind your eyes or the eyes of those under your leadership.
	 309BHelp Lighthouse Leaders see that they are indispensable. Lighthouse Leaders are the front lines of the ministry. They need to hear their importance from you. Transformation in their community depends upon their following God’s plan for their community. By touching one woman, Jesus caused an entire village to hear. Help the leaders see the importance of reaching friends, neighbors, and others living in their community. Get out those purple hearts and awards of valor!
	 310BShowcase Lighthouses in your monthly or quarterly newsletters. Feature successful ventures and let the enthusiasm spread. Let them hear you say that no other level of the ministry can go where they go and touch people like they do.
	 311BCreate an atmosphere where input from Lighthouse Leaders is invited and valued. Inviting input and genuinely listening will go miles in building relationship and trust. Find ways to ask leaders often for their thoughts, ideas, feelings, and concerns. And don’t be offended by what they say! Take what is good and toss the rest. Creating an avenue of open communication will help confirm to your leaders how valuable their input is and it will eliminate guesswork for your team.
	 312BRun the risk of over communication. Never assume. It is always easier to explain up front than to untangle strange, twisted tales from the grapevine. Communicate often and well, sharing the reasons behind decisions or upcoming changes. Let your attitude say, “We’re in this together, so here’s the latest….” And be sure to welcome questions.
	 313BRemove the phrase ‘that’s not the way we’ve always done it’ from your vocabulary. Encourage your Lighthouse leaders to do the same. This is a new day. Be open to new ideas. Encourage Lighthouse leaders to think outside the box. Support new ideas and help find ways to implement even if you’ve never seen it tried before. If in doubt, call your Regional Director or the Executive Director of the US Field. Give timely approval – waiting 6 months to say yes can take the starch out of the stiffest sail.
	Affiliating a New Lighthouse

	1567BAs an Area Team, you should expect to affiliate a minimum of one Lighthouse each year with a goal of seeing each town or city in your area with an active, flourishing Lighthouse. Expect large cities to have multiple Lighthouses. Your goal is to see heaven on earth all over your area.
	1568BWhen Aglow first began in the late 60s, it was uniquely a woman-to-woman ministry quickly reaching into many nations of the world. Today, women and men from all walks of life find safety and wholeness as they attend Aglow functions. Just as the Holy Spirit drew us, He is still drawing friends, neighbors, relatives, and those we don’t know into the Aglow Lighthouse meeting. It is His presence that defines us and it is His presence that draws those in need. Therefore, the foundation of each new Lighthouse should be firmly built upon His presence. Each new group must begin with prayer and worship, and out of that place, leaders will be chosen and other defining decisions will be made.
	1569BBecause God is extending His hand to men in this day, the Aglow Lighthouse may look different, yet still led by the same Holy Spirit. A new group might consist of all male leadership and be open to the men of a community, or leadership might consist of teams of husbands and wives and be open to couples as well as singles. It is a new day in the ministry, and we must not shrink back from what God is doing. In fact, you should find yourself faced with new questions as your team has not been this way before!
	Follow Through with Each Contact

	1570BAs contacts are made in each town, the Vice-president of Lighthouse Development should stress the importance of seeking God through prayer and worship as they meet together. Encourage potential leaders to invite others in their community to join them as the foundation is laid through ongoing prayer, setting the new Lighthouse on a foundation of solid rock. It is to everyone's advantage to make sure each group starts out on the right foot! Provide leadership training as they progress. 
	1571BPackets for new Lighthouses are available by contacting the Global Field Office – U.S. to aid your team as new Lighthouse groups begin. Move quickly in assisting a Lighthouse in the affiliation process. Waiting too long can appear that your team isn’t interested.
	1572BIdeally, the Area Team would be available to walk with the new group through the beginning process of prayer, questions, and laying a strong foundation. If everyone on the team is not available, the Vice-president of Lighthouse Development and the Vice-president of Leadership Development should walk with the new group. Being present when they meet is best, but be sure to give them your contact information and respond quickly when they reach out. Do not fail to initiate friendly and informative times together, ensuring them of their importance and your interest in the success of their group.
	1573BShare Aglow’s history, mandates, mission, and the basics of how an Aglow Lighthouse functions in a community, as well as the qualifications and roles of officers. Lead them in choosing officers and in deciding which type of Lighthouse will best meet their needs.
	1574BProvide them with all the forms they will need to get started as well as a loaner copy of The Lighthouse Leader’s Digest and the Financial Digest (they will be sent their own copies once they are affiliated):
	 314BApplication for Affiliation
	 315BLeadership Questionnaires
	 316BGlobal Partner forms
	1575BFollow the guidelines later in this chapter for processing the paperwork for new Lighthouse officers, as all the officers for a new Lighthouse will most likely be new officers! The approval of each officer rests with the Area Team.
	1576BAfter the Application for Affiliation has been filled out, these qualifications must have been met:
	1. 1577BEach officer becomes a Global Partner. 
	2. 1578BEach officer meets with an advisor and the advisor approves her to serve as a leader and signs the Leadership Questionnaire. (If the Lighthouse has not selected advisors, the Area advisors may be used to interview new Lighthouse officers. Advisors should not sign the form in front of the new officer and the form should be returned to the Area leader confidentially.) 
	3. 1579BThe Character Reference forms have been sent out, returned, and reviewed by the Area Team (a phone interview is permissible for completing the Character Reference form). 
	4. 1580BAll Leadership Questionnaires have been reviewed by the Area Team and signed.
	1581BThe Vice-president of Public Relations should send the following to Global Fellowships - USA:
	 317BSigned and approved Leadership Questionnaires
	 318BA filled out and signed Application for Affiliation for Aglow Lighthouse Ministry
	 319BA cover letter giving the Area Team’s approval for this Lighthouse and explaining any unusual circumstances. (For example, “All three officers are from the same church, but this is a small rural community with few churches.”)
	1582BKeep copies of all Leadership Questionnaires, the Application for Affiliation, Character Reference forms, and the cover letter in the President’s files. Provide leadership training for the team as soon as possible, preferably before their first public meeting.
	1583BNote: The new Lighthouse needs to wait until they are officially affiliated to use the Aglow name or to hold their first meeting, unless the Area Team presides at the meetings. Once the paperwork has been sent to the Global Field Office – U.S. and reviewed for completeness, a certificate of affiliation will be sent to the Area Team. It should be presented to the Lighthouse President and kept in her files. 
	1584BThe official name of the Lighthouse is the town in which the Lighthouse is meeting. For example, the Lighthouse in Kennewick, WA would be Kennewick WA Community Lighthouse. It is permissible for the Lighthouse to advertise using a name unique to the area they cover. For example, the Kennewick WA Community Lighthouse could advertise as The Tri-Cities Area Community Lighthouse as the Lighthouse serves the towns known locally as the Tri-Cities; however, their official affiliated name would be Kennewick WA Community Lighthouse. If there is already a Lighthouse in the same city or town, their names can be differentiated by added words like North, Evening, etc. to the name. However, when a Lighthouse corresponds with the Global Headquarters, they must use their official, affiliated name.
	1585BThe reason the official name of the Lighthouse is the town in which they meet is to aid those trying to find the nearest Lighthouse to attend. When someone calls or e-mails the Global Headquarters, we look for the nearest Lighthouse by town names, not names unique to the area.
	Prophetic Word Fulfilled! Happy Birthday New Lighthouse!

	1586BThe affiliation process takes about two weeks from the time the Area Team mails the completed paper work to the Global Headquarters. When the process is complete, you will receive a letter of congratulations and a certificate of affiliation to present to the new Lighthouse.
	1587BPresent the certificate to the President of the new Lighthouse at their first meeting, making the presentation special. Publicly pray over each leader, anointing her for her place of service.
	1588BThe Global Field Office – U.S. will send the following to the new Lighthouse:
	 320BA letter of welcome
	 321BThe Lighthouse Leader’s Digest 
	 322BA Financial Digest (if they are a Community Lighthouse)
	 323BA packet with helpful materials
	 324BA letter of determination from the IRS containing their EIN number if they will be opening a bank account. This number identifies their Aglow Lighthouse as being under the Aglow tax-exempt umbrella and enables them to open an Aglow bank account, apply for a bulk mailing permit, etc.
	Changing the Name of a Lighthouse

	1589BIf a Lighthouse changes the meeting place to a different city or wishes to change the type of Lighthouse (grows from a Neighborhood to a Community, for instance), please have the Lighthouse send in a Change of Information form with a note giving a short explanation of the change. You will receive a new Certificate of Affiliation reflecting the change.
	Paperwork Process for New Lighthouse Officers
	Lighthouse Responsibilities


	1590BFor Lighthouse responsibilities when “Appointing an Officer to a Vacant Position” on a Lighthouse team or the “Appointment Process for a New Officer,” see Chapter 7 in The Lighthouse Leader’s Digest.
	1591BNote: Before a person is asked to serve on a Lighthouse Team, the name should be brought before the Area Team for pre-approval. Once an okay is received from the Area Team, the new person can be approached by the Lighthouse team and asked to serve as a leader on the Executive Team of the Lighthouse.
	Area Team Responsibilities

	1592BWhen bringing a new officer on the Lighthouse Team, emphasize the need to check with the Area Team before beginning the process. Be familiar with the Qualifications for Lighthouse Leadership. Be familiar with the paperwork process. The responsibilities for the Lighthouse team in the paperwork process are found in The Lighthouse Leader’s Digest in Chapter 7. Following the steps given there will save much time in the process.
	1593BAfter giving verbal approval to the Lighthouse President for the appointment process to begin for a new Lighthouse officer, use the following checklist to make sure that all aspects of the paperwork process are covered.
	 325BThe Area President will receive the Leadership Questionnaire for a new Lighthouse Team officer. The following items should be checked closely:
	» 916BIs she a Global Partner? Did she provide an Aglow ID number? If not, a completed Global Partner form should be attached, along with a $30 investment. If there is any doubt about this, please contact the Global Field Office – U.S.
	» 917BDoes she speak in tongues? If not, an appointment should be made to meet with her to pray for her to receive her prayer language.
	» 918BWill she attend leadership training? If not, notify her that this is a requirement listed on Qualifications for Lighthouse Leadership and find out why she would not be able to meet this requirement. If her answer is not satisfactory, do not approve her, as this is often a sign of a future problem.
	» 919BIs she the head of another ministry or heavily involved in another ministry? If so, is she willing to make her time of service in Aglow a priority? If not, talk with her. This again could be a sign of a future problem. If Aglow is not a priority now, it will not be a priority in the future.
	 326BOnce the completed Leadership Questionnaire has been reviewed by the Area Team for completeness, the Area VP of Public Relations sends out a Character Reference Form. (This is for a new officer, not an officer changing positions.)
	 327BOnce the Character Reference Form has been returned and reviewed by the Area Team and the candidate is found to be favorable for leadership, the Area President and one of the other officers on the team sign the Leadership Questionnaire and notify the Lighthouse President that the new officer is approved to serve. 
	 328BThe VP of Public Relations makes a copy of the Leadership Questionnaire for the Area President’s files and returns the original Leadership Questionnaire to the Lighthouse President. Include a note or letter with the forms reminding the Lighthouse President to send the Leadership Questionnaire, along with a Change of Information form to the Global Field Office – U.S. (See the Forms section for a suggested letter to send to the Lighthouse along with the Leadership Questionnaire.). 
	 329BThe VP of Public Relations gives the Character Reference Form to the Area President for her files.
	 330BThe VP of Public Relations should watch for a Change of Information Form to arrive from the Lighthouse, notifying the Area Team of the change. Watch for new addresses, email addresses, and phone numbers. (The Lighthouse is responsible to send copies of all forms to the Regional Director and, most importantly, to the Global Field Office – U.S.)
	Different Types of Lighthouses

	1594BIn this new season many different types of Lighthouses are coming forth. As we have done since 1967, we follow where He leads. Be open to flow with what God is doing and birthing. Aglow is a movement and we should expect exciting and adventurous days as women and men find their places.
	 331BCommunity Lighthouses – They are open to everyone in the community. If the leadership is female, the speakers are predominately female, and the group is predominately for women, although women might be free to bring their husbands.
	 332BIf the leadership is male, then the speakers are predominately male, and the group is predominately for men, although men would be free to bring their wives.
	 333BCommunity Lighthouses should find a need in the community and meet it. Lots of homeless people on the streets? What about providing soup or sandwiches once a month while passing out encouragement and sharing your testimony? Have a military base in town with military wives left to deal with every decision while their husband is away at war? Start a mentoring group. Provide a Mother’s Day Out and watch the kids when she gets her nails or hair done, or simply reads her favorite book.
	 334BLook for creative ways to touch as many as possible. Seek God’s guidance and watch what He will unfold in each community.
	 335BNeighborhood Lighthouses – This type of Lighthouse can be as simple as a Bible study, book club, quilt making class, prayer group, or almost any other thing you can imagine. It can be to everyone in a neighborhood or to only those invited. The goal should be to draw the lost and to help the attendees grow in their walk with the Lord. The group should have a greater goal to grow into a community Lighthouse.
	 336BWorkplace Lighthouses – They usually consist of a group of men and/or women who meet in the workplace during a break or during their lunch time. It, too, can consist of a Bible study, or prayer group, or maybe even an exercise group. It can be as simple as a group of employees gathered around a common interest that helps encourage others in their journey with the Lord. 
	 337BMen of Issachar Lighthouses – In these lighthouses leadership is all male and they predominately minster to men. Can consist of a Bible study or may meet in the community. Again, the leadership of this group would decide the common interest that would draw other men. Perhaps they could mentor young men, or participate in a basketball or baseball league. 
	 338BCouple’s Lighthouses – In these lighthouse, leadership is made up of married couples serving together in each position, and is open for couples as well as singles. The leadership decides on the type of meeting it will be. It could be a Bible study or a class that helps mentor young married couples. The way is very broad as Couple’s Lighthouses find their place in reaching out to others.
	 339BGeneration Lighthouses – In these special lighthouses, leadership is unique to the group and will also be age specific according to the group that is being formed, i.e., teens, children, college age, young mothers, etc. Perhaps some groups will be dance groups or groups that form an acting troop, going into schools or retirement homes while sharing a gospel message and the love of Christ. Again, the way is very broad as these unique Lighthouses begin to spring up and find their places of service in a community. 
	 340BChurch~Aglow Groups – These unique groups form within a Church and are under the leadership of the Pastor. The purpose is to provide ministry for the women of the Church within the Pastor’s vision while helping to bring a global vision from a biblical perspective. For more information contact your Regional Director or your Church~Aglow coordinator.
	1595BBe open to the creativity of the Holy Spirit as He stirs people in a community to reach out to different people groups. Work closely with your Regional Director and the Executive Director of the Global Field Office – U.S. to help new groups form. While this may not be our mother’s Aglow, it certainly is our Father’s. Be expecting creative ideals that will birth new groups within the communities in your area. 
	1596BAll Lighthouses within an Area Team’s geographical boundaries will continue to serve under that Area Team’s leadership.How Can Your Team Help the Lighthouse 
	Bring Heaven to Earth in Each Community?

	1597BOur goal in Aglow is to bring God’s goodness and love into each community in such a way that the community is transformed through an upgrade in their relationship with God. The Vice-president of Ministry Development should take the lead in encouraging each Lighthouse to do some detective work through prayer to see how God would lead them to show forth His goodness. Following are suggestions you can give to your Lighthouse leaders:
	 341BDoes the community have a large community of homeless? Perhaps doing simple acts of kindness by delivering blankets and warm clothing during the winter along with a bowl of hot soup would begin to build a bridge of trust with those who have no shelter against cruel winter weather.
	 342BProviding a place to clean up, haircuts, a new change of clothes, and then a ride to a job interview goes a long way in helping someone reenter society. By building a relationship through consistency, you will be able to build trust and eventually introduce new friends to Jesus.
	 343BOne Love Your Neighbor Coordinator recently challenged those in her area of influence to gather socks to provide to a homeless shelter. She and her friends gathered over 500 pairs of socks! Engaging others to pool their resources often makes a need that seemed too large to meet easily accomplished. Find the needs in your community and help meet those needs though practical means.
	 344BIs the community a college town? Consider inviting young people who are without family to experience warmth and love in your family at different times during the year – especially during holidays! A mission field exists in your town as future leaders of nations are receiving education in our universities. What a wonderful way to establish relationships and influence the future of those soon-to-be leaders! Build relationships through meals, evenings of playing games or watching movies, mentoring, and a myriad of other ways.
	 345BIs the community a retirement community? What a powerful opportunity to build relationships with people who are in the twilight years of their life! Provide Bible studies, write letters, provide rides to appointments, and do fun activities, all of which build relationship. When people know that you care, they will listen to you as you share how much God has changed your life, and they will want you to tell them how they can know God.
	 346BAn Aglow LYN Coordinator once gathered several churches in her town along with several businesses to remodel a senior citizen’s home of that was falling down around her head. Working together, those in the community accomplished a well done job in a short amount of time and met a need that had been long overlooked. Allow God to open your eyes to those hidden places of need in your community.
	 347BAre there several low income housing apartments in your community? Consider ways to draw in and build relationships through children’s ministry. By reaching the heart of one child, you can gain entrance into a family. Target an apartment complex and bring in a moon walk. Paint faces and give away balloons. Do this once a month or quarterly, and you will find that the children watch and wait for your return. Don’t just tell them about the love of a man named Jesus, show them how He loved children.
	 348BIs there a street in your community where prostitutes offer their services? Ask God for ways to reach out and into their hurting hearts. All women have the same needs and seek love. These women need His love and often all they receive is abuse and rejection. God’s love through a Lighthouse team will go a long way in healing a lost heart. Ask God for the plan. He is waiting to give it to you.
	 349BThis is the perfect opportunity to join forces with another ministry that has an established work to prostitutes.
	 350BAre there older or former Aglow attendees who no longer have a way to the meeting? If so, offer rides each month to the outreach meetings. Consider the needs of shut-ins. Simple acts of kindness ranging from offering house cleaning, to making a run to pick up groceries or medication, to cleaning out a flower bed, to painting a house, makes a team bond in ways that won’t happen by staying within the four walls of a meeting place.
	 351BAre there many churches, but no unity amongst them? If so, consider building a relationship with one pastor’s wife. Then build relationship with a second pastor’s wife. Then invite the two of them to lunch or coffee with you and help build a bridge for their relationship. Consider having them join your Lighthouse in a common endeavor in the community and watch unity begin to grow. Nothing is impossible with God. We are one body with many members and we all want God’s best. He commands a blessing where His body works together in unity. And this is Church Aglow in action, too!
	1598BAnd the list goes on and on. One thing is sure: if you will encourage your Lighthouse teams to seek God for how He wants ministry to be done in their community, He will show them. He will provide for them. And much fruit will come forth with all the glory going back to the One who first loved us.
	1599BWork together with other ministries in the community. Work divided is work done much more easily and efficiently. Tapping into the gifts and talents of each person who attends the Lighthouse will foster unity and build strength in the Aglow group. You could even join forces with a Lighthouse in a neighboring community to do a project.
	1600BEncourage the Lighthouse teams to step out and experiment with new or even what seem unconventional ways to reach out. Jesus rarely did anything the same way twice. Sometimes He took a boat. Other times He simply walked on the water. Sometimes He spoke forth the word and someone was healed: other times, He stooped to mix spit with dirt and made mud to heal a blind man’s eyes. God knows what it takes to soften and touch the heart of each person. Take time to listen to Him before any plans are made. You will be amazed as you watch your Lighthouses transform their communities’ one heart at a time.
	Operation Recovery

	1601BIt is a great feeling when all your Lighthouses are flourishing, but what do you do when everyone on the Lighthouse team moves away within a few weeks of each other and no one answers the call to leadership? It is at these crucial times that an Area Team must dig in and not give up without a good fight. As long as there are hurting women and men in the community, you can be sure that God wants to use Aglow to reach them. Don’t allow the doors to close easily or give the enemy back one inch of the territory that you’ve taken for the Lord!
	1602BFor one year, a Lighthouse can go into Operation Recovery. During this time, the Area Team should:
	 352BAppoint someone, usually an Area Team member, to be the contact person for the Lighthouse and notify the Global Field Office – U.S.
	 353BContinue to hold meetings for 3 to 6 months in the absence of a Lighthouse Leadership Team, giving time for new leaders to emerge. If it isn’t feasible to hold meetings, the Area Team could hold a quarterly meeting and supplement with a weekly or monthly Bible study.
	 354BIf it isn’t feasible to continue to hold meetings, then the Area Team should stay in touch with those who are interested in continuing the Lighthouse in hopes of raising up leadership.
	 355BAt the very minimum, continue to meet with those who are interested in continuing the Lighthouse for prayer, believing that God will send leaders for the Lighthouse.
	 356BOnce new leadership is raised up, complete the paperwork process and send in a Change of Information form, and the Lighthouse will be moved back to the active Lighthouse group.
	Closing a Lighthouse

	1603BRealizing that this section of the Digest will soon be obsolete, closing a Lighthouse should always be a last resort. As long as there are people in a community who have not been touched by the power of God, you can be sure that God wants to use Aglow to reach them. Do all you reasonably can do to keep the doors of a Lighthouse open. Do all you can do to hang on to every inch of territory that has been taken for God! Never give up a Lighthouse without exhausting every means.
	1604BAs soon as a Lighthouse begins to struggle, your team should take these important steps:
	 357BKeep in close contact with the Lighthouse team and talk about the struggle.
	 358BGive instructions, suggestions, or strategy and make sure it is followed through.
	 359BCheck to make sure each officer is a Global Partner. When one officer is not a Global Partner, this oversight can open the door to the enemy to have a field day bringing in relationship problems, apathy for commitment, etc.
	 360BCheck to see if the team has been tithing. Often as a team begins to struggle, one of the first things they do is stop tithing. Help them to see that God has promised to help those who tithe and that by not tithing, they have shut themselves off from receiving His help.
	 361BIf it seems the Lighthouse Leadership will not continue, step in and hold meetings to allow time for God to raise up new leaders. Always remember that once a Lighthouse has been birthed in a community, God intends for it to remain and even if it closes, it still stands in the Spirit realm waiting for leaders to return and take up residence once again.
	 362BIf after a reasonable time it becomes apparent that no one will step up to the plate to answer the call to leadership, a Lighthouse can go into Operation Recovery for one year. Contact the Global Field Office – U.S. to notify them that a Lighthouse is going into Operation Recovery.
	 363BIf the Lighthouse reactivates during the one year period, they will be reactivated with the same affiliation certificate, ID number, and EIN number.
	 364BIf the Lighthouse reactivates after the one year period, they will be affiliated as a new group with a new affiliation certificate, ID number, and EIN number.
	1605BIf after one year leaders are still lacking and the Lighthouse needs to be closed, please notify the Global Field Office – U.S. and your Regional Director.
	 365BAny financial debt should be settled out of the funds of the Lighthouse or by the Area Team if there are no funds in the Lighthouse account. Any remaining funds are held by the Area Team for one year to see if the Lighthouse reopens. If the Lighthouse does not reopen, the funds become property of the Area Team.
	 366BThe affiliation certificate, any equipment purchased for the Lighthouse and the following records should be given to the Area Team:
	» 920BFinancial ledgers
	» 921BFinancial reports
	» 922BBank statements and cancelled checks 
	» 923BAny legal documents
	» 924BMinutes – if the Area President has been keeping a copy of the Lighthouse minutes in her files, the minutes belonging to the Lighthouse files can be thrown away. Once these items are over seven years old, they may be disposed of. 
	 367BOther papers may be thrown away. 
	Part 3
	Retreat Basics

	1606BThis section is written with great attention to detail. While details are good if you have never been involved in planning a retreat, details can also be overwhelming. The best advice to follow in planning a retreat is to keep it as simple as possible while still doing what is necessary to accomplish the goal of the team. Involve as many Lighthouse teams as possible. Sharing tasks not only divides the work load, but gives the Lighthouse teams ownership of the event and provides training for future Area Leaders!
	Why a Retreat?

	2312BAn Aglow retreat should:
	 368BOffer non-Christians a safe place to receive Jesus
	 369BStrengthen and refresh Christians in your area, bringing renewed vision for the season
	 370BHelp introduce those new to Aglow to the broad vision of the ministry
	 371BStrengthen relationships with current Lighthouse Leaders
	 372BSpark interest for new Lighthouses
	 373BHelp fund your Area Leadership Team’s ongoing ministry in your area.
	How Often?

	1607BIt is recommended that you plan one or two retreats a year for your area. Be conscious of other Aglow events when scheduling retreats. Does your region have an event scheduled? When has Headquarters scheduled conference?
	Who May Hold a Retreat?

	1608BAglow retreats are sponsored by the Area Leadership Team. With the Area Team’s okay, Aglow Lighthouses may offer one-day seminars or other special events. However, Lighthouses should not hold overnight events. (A Lighthouse Executive Team going away for a sleepover to plan and seek the Lord for strategy for their community would not be considered an event and therefore would be fine.)
	Who Attends?

	1609BRetreats are open to everyone - women, men, youth, Lighthouse Leadership Teams, Lighthouse attendees, church groups, college groups, as well as any others who are interested in attending – all are welcome to come.
	Retreat Planning Pointers

	1610BHouston. Denver. Orlando. Nashville. Louisville. Washington, D.C. And the list goes on. Since the 1970s, Aglow conferences have been held in key cities all across the United States. And the Special Events Office at the Global Headquarters has tackled logistics, last-minute changes, and crises of every size and description. Like your Area Leadership Team, they’ve learned a lot by hands-on experience and by trial and error.
	1611BAlthough planning an event as large as a national or Global conference is different from planning an area retreat, some of the basics are the same. Let’s take a quick look inside the planning notebook in the Special Events Office for suggestions they can offer you as fellow “event planners.”
	1122BGeneral Tips

	 374BRemember the faithfulness of God. He wants to minister to everyone at your retreat even more than you do.
	 375BEquip yourselves. Know the retreat guidelines. Be familiar with the concepts in The Area Leader’s Digest. Talk together as a team until everyone understands how your Area Leadership Team will function in corporate and individual retreat responsibilities.
	 376BExpect God to equip you. A former leader in the Special Events Office said, “The first conference we did in Niagara Falls in 1981 went very smoothly and beautifully, in spite of the fact that we were real greenhorns. But it got tougher and tougher as the years went by. One year we had some real conflicts. One of the hotel’s general managers sat at his desk and angrily stared at us. Back in the early days that would have greatly intimidated us, but we were able to stand our ground knowing what we were requesting was promised in our contract. The Lord will give you that kind of confidence. He equips you!”
	 377BBe organized. Don’t try to carry details in your head. Keep a retreat notebook, divided into categories, and update it as changes occur. Write things down, from committee guidelines to important phone conversations. Too many things slip through the cracks when left undocumented.
	 378BBe prepared to switch from Plan A to Plan B. Your Area Leadership Team is at the retreat center, and the drizzle that has been coming down all night is now a downpour. An hour before the opening session is to begin, you discover the meeting room roof is leaking badly and you need to move to another meeting room. In your retreat planning, anticipate that something may go wrong and be prepared to go to Plan B, or even C or D! 
	 379BDevelop an inner attitude of calmness and flexibility. The Lord is in control and you can trust Him, even when plans change.
	 380BExpect complaints. Even when you have poured your heart and soul into a retreat, there will always be something about it that is dissatisfying to someone. Accepting this up front can keep you from being repeatedly wounded. Consider whether there is a grain of truth in the complaint (there may or may not be). With an open ear and heart, you can handle things and still maintain a right spirit.
	 381BTrust your instincts. If you have a little nudge inside about something and you’re not sure about it, bring it back to the Area Leadership Team. It may be the Lord. “We have two major airports and we all assumed which one our speaker would arrive at,” said Gwen. “At the last minute I realized we might not be on the same wave length and decided to do some checking. Sure enough, she was scheduled to arrive at the other airport!”
	 382BLearn to give and take with the others on your team. The Apostle Paul knew he was somebody, but also knew he was no one more special than others. We are all strong in some areas and weak in others. Submit to one another. Meet the responsibilities of your delegated area, but stay open to input from others.
	 383BBe clear in what you expect of others. Your Area Leadership Team won’t be able to do all the retreat work yourselves. When you delegate, give a written list of responsibilities. That way your workers always have a way to measure whether or not they’re doing a good job. And they will be much more likely to volunteer again.
	 384BKeep a balance between the spiritual and the practical. When Elijah was locked in a contest with the prophets of Baal (I Kings 18), he prayed (spiritual) and dug a ditch (practical). Then God did what only He could do: He sent the fire. Seek God as you begin the practical work of planning the retreat, seeking Him creates the atmosphere for God to work. Invite Him to bless the retreat with His presence…and be ready and willing to adjust your plans.
	Who Does What?

	1612BA successful retreat requires many hands. Here’s an overview of the key workers and their responsibilities:
	Area Leadership Team
	 385BFollows these retreat guidelines
	 386BIf there is no Vice-president of Special Events, decides who will take the lead for the retreat
	 387BCorporately prays about and for the retreat. Involves Aglow Lighthouses in prayer support too.
	 388BCorporately makes major decisions about the retreat, such as location, theme, speaker, committee chairs, giving of partial or complementary registrations, etc.
	 389BDesigns, produces, and distributes the retreat brochure
	 390BWorks as a team on-site to make the retreat a success, with each leader having individual as well as team responsibilities
	Area President
	 391BLeads retreat-planning sessions or may have Vice-president of Special Events lead
	 392BPresides at retreat
	1614B(For more on the Area President’s role, see her ministry job description.)
	Vice-president of Special Events
	 393BInitiates retreat planning by getting it on the agenda, doing preliminary research, etc.
	 394BBrings recommendations to the Area Leadership Team for discussion and decisions
	 395BOversees retreat committee chairs, bringing regular reports back to Area Leadership Team
	 396BCoordinates logistics on-site at retreat
	1616B(For more on the Vice-president of Special Events role, see ministry job description.)
	Vice-president of Financial Development
	 397BArranges with meeting site for a safe place to keep retreat offerings (or Vice-president of Special Events may do this)
	 398BProvides needed supplies at retreat, such as:
	» 2143BCoins and currency for making change (taken from area treasury with cash receipt showing amount)
	» 2144BCoin wrappers and paper bands for bills
	» 2145BCash box, money bags, calculator, etc.
	» 2146BAglow checks
	 399BTakes responsibility for all retreat income, including:
	» 2147BJoining with another team member to count each offering and any other income (from drop-in registration, publications table, etc.)
	» 2148BRecording all income in the ledger
	» 2149BDepositing the income in a pre-arranged safe place
	 400BWrites checks as needed for retreat expenses (e.g., honorariums, hotel bills)
	 401BVerifies and settles bill with meeting site at retreat conclusion
	 1618B(For more on the area Vice-president of Financial Development’s role, see ministry job description.)
	1619BCommittee Chairs and Committees
	 46BWork within the vision and plan of the Area Team
	 47BOversee a specialized area of retreat responsibility
	1620B(For more on this, see Suggested Retreat Committees in the next few pages.) 
	Preliminary Retreat Planning

	(12 to 18 months in advance)
	1622BAlthough a year and a half may seem like a lot of lead-time for planning your retreat, it’s none too early. Most retreat sites book a year or more in advance, and speakers’ calendars often fill quickly. Try to plan no more than two years in advance, though. In that length of time, the needs in your area may change significantly.
	1623BIt is helpful for your Area Leadership Team to have one or more preliminary planning sessions for everyone to offer general suggestions and make some basic decisions. Later, to decide specifics, several program-planning sessions can be held or retreat planning can be part of regularly scheduled team meetings. Here are some items to consider in early planning session(s):
	 402BDate
	 403BTheme
	 404BEstimated attendance
	 405BCalculating the minimum registration fee
	 406BMeeting site
	 407BNegotiating a contract
	 408BCertificate of insurance
	 409BGeneral schedule
	 410BSpeaker and honorarium
	 411BBudget
	 412BDates of future program-planning sessions
	1624BTo help guide you, more on each of these topics follows.
	Date
	1625BDecide on a first-choice retreat date and an alternate. Avoid holidays, peak vacation seasons, Aglow conference times, etc. Choose times when “retreating” will be easiest on schedules and checkbooks of the women attending.
	Theme
	1626BWhat would you like the retreat to accomplish or offer? Your theme should reflect that goal. It could be a topic, a scripture, a slogan, etc. It should be easy to represent in a picture or design. The theme and supporting artwork should be carried through on your brochures, publicity, decorations, name tags, etc. Your speaker should also emphasize your theme.
	Estimated Attendance
	1627BEstimate your retreat attendance before choosing a meeting site. Every meeting planner’s nightmare is ending up with 200 people packed into a phone booth-sized room or with 75 attendees lost in a huge arena. What has your retreat attendance been for the past few years? Use that as a good baseline average. 
	Calculating the Minimum Registration Fee
	1628BThe minimum registration fee per person is the amount needed to cover all the costs for the retreat divided by the estimated number of attendees for your retreat. In almost every case, you will want to charge more than the minimum to provide your Area Leadership Team with operating funds throughout the year.
	1629BTo calculate the minimum registration fee, divide the total estimated retreat expenses by the estimated retreat attendance. (See the Retreat Worksheets section, p.121)
	1630BKeep in mind that your expenses will probably be offset somewhat by income from offerings, the publications table, etc. However, since this isn’t guaranteed income, it is best not to include it when computing the registration fee.
	Meeting Site
	1631BDecide on a first-choice site and an alternate. Always do at least one “site inspection” in-person to see if the site will meet your needs. Some key things to consider:
	 413BIs the site available on your dates? (Phoning for this information can save you a lot of work. Some places will even tentatively pencil you in with no obligation on your part if you choose another site.)
	 414BDoes it match the mood of the retreat?
	 415BIs it an attractive, appealing place?
	 416BIs it in a relatively safe area, especially at night?
	 417BAre the meeting rooms pleasant, well-lit, and appropriately sized?
	 418BIs there centrally-located space for a registration table, publications table, display tables, taping, etc.?
	 419BIs the sound system in good working order and adequate for both speaking and music? What is the cost for extra microphones?
	 420BIs the necessary audio-visual equipment available? At what cost?
	 421BIs a piano available, if needed? At what cost? 
	 422BAre there breakout rooms if needed for workshops, a prayer room, etc.? At what cost?
	 423BAre the guestrooms clean and pleasant? Are there enough available?
	 424BIs there ample parking nearby? Is there a charge? 
	 425BIs the site affordable for those who will be attending?
	 426BAre meals provided? At what cost? Or are there several moderately priced restaurants nearby?
	 427BAre there provisions, such as wheelchair access, for the physically challenged?
	 428BIf the site is a campground, what would the attendees need to bring? Sleeping bags? Towels? Linens? 
	 429BAre there extras (a hot tub, horseback riding, nearby gift shops, etc.) that add an element of fun?
	 430BWill the Area Team handle housing or will the retreat center?
	Negotiating a Contract

	1632BNote: This section contains new information, as of 2010. This procedure is for your protection in dealing with contracts. In order to obtain a certificate of insurance, a new procedure has been requested by Aglow’s insurance company. A copy of the unsigned contract is to be sent to McDonald Insurance Group, Inc. for review. Once it is approved, they will send you a certificate of insurance to be given to the venue and you can then sign the contract. If they find any problems within the contract, they will contact Global Headquarters, and we will get in touch with you. The contact information is below. Please include your mailing address and a phone number so they may reach you if they have any questions.
	1633BWhen you are negotiating your contract, keep these guidelines in mind: 
	 431BBe professional. Do your homework and present your retreat needs in an organized way. Always call and schedule an appointment; don’t just drop by to do business.
	 432BPresent a positive Christian witness. Be up front about what can be expected from your attendees (i.e., their attitudes, that there won’t be bar use, etc.). If the Holy Spirit opens up an opportunity to share your faith (and that happens many times), do it. But keep it short and simple and don’t be “preachy.”
	 433BEstablish a rapport with your contact people. Sometimes those in the hotel industry may appear cold and formal. Be friendly and appreciative, show a sense of humor, care for them in little ways, and they often quickly warm up to you.
	 434BAsk questions. Don’t assume anything or be afraid of appearing foolish. No question is silly if you don’t know the answer. Be direct. Take the time to get the facts you need, but don’t linger. Show those you are dealing with that you value their time.
	 435BNever assume anything is free. Almost anything you ask for can be provided, but at a cost. Many things may also be suggested to you (e.g., coffee at breaks), but you will be billed. Don’t hesitate to always ask, “Is there a charge for that?” You need to know all costs.
	 436BKnow some of the common perks to ask for, and ask! These may include:
	» 2150BOne complimentary guestroom or suite for every 50 guestrooms blocked. (This differs; some sites offer one for every 40 rooms blocked - some one for every 25.)
	» 2151BRent-free meeting room space, depending on the number of guestrooms blocked. You should often be able to use meeting space at no charge.
	» 2152BOne free microphone per meeting room.
	» 2153BOne free set-up of meeting rooms (However, if you need the room broken down, divided, or rearranged during the day, there is normally a charge.)
	 437BHigher attendance and more meal functions mean more bargaining power. More guestrooms and meal functions may entitle you to more extras if you ask. Some of these could be:
	» 2154BA free room for pre-retreat planning sessions
	» 2155BStorage room for use during the retreat
	» 2156BExtras for “VIPs”-area team members, speaker, advisors, workers, etc.
	» 2157BFree suites for retreat workers
	» 2158BLower guestroom rates and rollaway beds at a discount
	» 2159BFree parking passes
	» 2160BFree breakout rooms for workshops, prayer room, etc.
	 438BEstimate as realistically as possible for your guestroom estimate. Asking a site to block 100 guestrooms and using only 30 costs a meeting site valuable business and leaves a poor impression. You’ll probably be penalized by having to pay a meeting room rental charge (which can be quite high). In addition, meeting sites often exchange information on their experiences with other venues, which could make it difficult for you to find a site in the future.
	 439BAsk the catering department to work within your budget. Many meeting sites offer standard luncheon and banquet menus in a range of prices.
	» 925BDecide how much most of those attending your retreat would be willing to pay for a meal. Then ask the catering department what they could offer within that budget and what the portion size would be. It is helpful if you offer suggestions, such as, “We really don’t need a hot lunch. Something like a chef or pasta salad, a nice dessert, coffee, tea, and rolls would work.” If you are friendly and direct, most meeting sites will do their best to accommodate your budget. Make sure the price is inclusive so no hidden fees surprise you when the bill arrives!
	» 926BAsk what percentage over the guaranteed count will be set at meal functions. The percentage can vary, but most places set for 5 percent over the guaranteed count. Knowing this can help you control costs by minimizing the risk (and expense) of unused meals. For example, if the site sets for 5 percent over the guaranteed count and you expect no more than 100 attendees, you could safely give a guaranteed count of 95. (The meeting site would set for 100, 5 percent over your count.) Or, if you expected to exceed 100 by a few plates, you could safely give a guaranteed meal count of 100, knowing the site would set for 105. You’ll also want to ask when the final meal count is required by the retreat facility.
	 440BPut everything in writing. Don’t rely on verbal agreements. For example, if you decide not to have the extra microphones you requested, it isn’t enough to just phone in that change.
	» 2161BTo be legal, contract changes must be initialed and dated by both parties. If there are many changes, they should be listed on a separate page as an addendum, initialed and dated by both parties, and attached to the contract.
	 48BRead the entire contract carefully, including the fine print. Never assume everything is fine. And if you are considering the same place you had the previous year, never assume that things will be the same. Ask. Ask. Ask. Do not sign the contract until it has been approved by Aglow’s insurance company.
	1634BView the original contract as a starting point. The original contract is only a proposal. Although those you are dealing with may seem to expect you to sign it as is (and hope that you will), they also know it is very unlikely. Don’t hesitate to negotiate for more. It never hurts to ask.
	1635BHere is a statement found in a contract an Area Team was asked to sign:
	2313BI, on behalf of myself, and/or on behalf of the applicant organization, hereby agree as follows:
	 49BI accept full responsibility for any damage to real or personal property of the venue, as well as any personal injury to those using the facility, and for the conduct of those attending the activity.
	 50BI understand that the venue, its officers, officials, employees, and agents will not be held responsible for any personal injury or property damage incurred by those using the facility.
	 51BI hereby release, waive, discharge, and Global not to sue the venue for any loss, damage, claim, demand, or judgment on account of injury to person or property or death.
	Never sign a contract with statements like the one above.
	Insurance

	Aglow International pays an annual premium for insurance that covers your Aglow activities. In the first quarter of each year, Global Headquarters sends out a letter asking each Area Leadership Team to pay their portion of the premium by sending in their contribution.
	Since 2000, we have asked the Area Teams to send in the full insurance contribution, and have instructed them either to have each Lighthouse send them a portion of the insurance fee or take up a special offering to reimburse their treasury. By contributing in this way, you help give your Aglow the following insurance coverage: 
	 Any Aglow volunteer or guest at an Aglow sponsored event.
	 Rented property, such as sound equipment or projectors.
	 Meeting room or building damage that might be due to Aglow activity.
	Contracts and Proof of Insurance 

	When your meeting facility wants a “Certificate of Liability,” (proof of Insurance) you can call or email JanaeLovern@aglow.org, 425-275-0231. Janae will work alongside Linda Jones and our insurance company to provide the documentation you need to secure your meeting or retreat (for Area Teams) space.
	In order to issue a certificate (proof of insurance) for an event we must have the following information:
	 Your contract if you have been asked to sign one
	 Your Aglow group’s name and leader contact email/phone number. 
	 Name of venue where your event is being held
	 Contact name and email address for venue
	 Address of venue (address where event will occur)
	 Email address(es) of Aglow leaders who should receive the certificate
	 Dates of the event
	 If this is a recurring event, how often the event will occur or when the next event will happen.
	 If you are being asked to sign a contract, send a copy of the unsigned contract for approval to Janae Lovern at JanaeLovern@aglow.org 
	 DO NOT SIGN A CONTRACT UNTIL IT HAS BEEN APPROVED BY OUR INSURANCE COMPANY. 
	 WE DO NOT SIGN CONTRACTS WITH HOLD HARMLESS CLAUSES!
	 Please contact Linda Jones LindaJones@aglow.org and Janae Lovern JanaeLovern@aglow.org immediately if an injury or accident occurs at your meeting. We will be happy to provide you with a form to fill out and will send it in to the insurance company for processing. We will also need a statement from a witness to the injury or accident along with a statement from the person who had the injury or accident. Please note: Aglow’s accident policy only covers medical expenses not covered by the venue and/or the injured party’s personal medical insurance. Aglow International is the third insurance billed (NOT the first).
	Note of clarification. While Aglow International carries insurance, not every injury should result in a claim being filed under the Aglow policy. Incidents that result from physical characteristics of the location (a curb, uneven sidewalk, etc.) or from normal “clumsiness” should first be filed with the venue owner. If someone falls while getting dressed, Aglow is not be held responsible for this. If someone falls as they step off a curb, contact the venue owner. If the claimant has a legitimate reason for holding Aglow responsible, then you should contact the U.S Field Director at the Global Headquarters.
	Injury at an Aglow Event

	1643BIn the past few years, there have been a considerable number of claims that involve someone falling and claiming to be injured at an Aglow event. While Aglow international carries insurance for such incidents, every claim that is paid goes on our record and can affect our premiums for as long as five years. For further detailed information, see the section on Insurance in The Lighthouse Leader’s Digest 
	1644BAs a reminder, never say that Aglow has insurance and the accident will be covered. Depending upon circumstances, the facility and the individual’s insurance policies will be filed first. Aglow’s insurance is filed last.
	General Schedule

	1645BFrame out a general schedule. Keep it simple and approximate; fill in the blanks as your planning progresses. Knowing your basic retreat needs puts you in the best position to find a speaker and to negotiate a good contract for a meeting site. Consider the following questions as you plan:
	 446BTime set-up will begin?
	 447BTime registration will begin?
	 448BHow many days?
	 449BMorning, afternoon, and evening sessions each day?
	 450BLength of each session?
	 451BWorkshops? How many?
	 452BMeal functions (luncheon, banquet, etc.)?
	 453BCoffee breaks with provided beverages?
	 454BPlanned group activity?
	 455BFree time?
	Speaker and Honorarium

	2315BChoose a first-choice speaker and an alternate. To help guide you:
	 456BIf your attendees are predominately women, your speakers should be predominately women, although it is permissible to have men speak on occasion. However, if you had a male speaker the preceding year, you should follow with a woman speaker. Inviting a couple can present the message from two perspectives.
	 457BSpeakers must be born-again believers in Jesus. There may be a rare occasion when you’d like to use an excellent speaker who doesn’t speak in tongues. That’s okay, but it should be the exception. And you should make sure an opportunity for salvation and the baptism in the Holy Spirit is presented during the retreat.
	 458BSpeakers should be in agreement with Aglow’s Belief Statement, and be enthusiastic about Aglow’s ministry, mission, and current direction.
	 459BIf you’re unsure about a speaker, some good resources for information are your advisors, another Area Leadership Team or a Regional Director that has used the speaker, tapes, or a recommendation by someone whose opinion your team trusts.
	 460BAglow leaders who can share about God’s work through Aglow at large can inspire your retreat attendees in a special way. Consider using a Regional Director, a leader from the Global Headquarters, or another leader knowledgeable and supportive of Aglow’s mission and current direction.
	 461BWhen you invite a speaker,
	» 2162Bprovide necessary information, such as:
	- 2298BDates and location 
	- 2299BRetreat purpose or theme you would like emphasized
	- 2300BEstimated attendance
	- 2301BGeneral schedule, including how many times and how long you would like her to speak
	- 2302BA basic description of your area and its needs
	- 2303BExpenses covered and honorarium given
	- 2304BOffering her tapes or books for sale during the event
	- 2305BAsk necessary information, such as:
	 6BMode of transportation, if anyone will be traveling with her
	 7BIf necessary, who will be meeting her arrival
	 8BThe kinds of snacks she likes or any special dietary needs
	» 927BIf the speaker does not give a yes or no when the invitation is extended, provide the name, contact information, and date by which you need a reply. 
	 462BRemember your speaker is your invited guest, not the leader of the retreat. Give clear direction to help fulfill the retreat emphasis agreed upon by your officers. For example, rather than saying, “Well, anything you want to minister on is fine…,” it is much better to say, “We feel God wants to touch those with broken or wounded hearts; would you bring a message along those lines?”
	 463BWhen the speaker accepts your invitation, let your speaker know well in advance:
	» 2163BArrangements for travel expenses (funds to be sent in advance), honorarium, housing and ground transportation upon her arrival
	» 2164BHow you would like to handle the close of each session and ministry times
	» 2165BAny other times speaker involvement is requested (e.g., prayer with the Area Leadership Team, special meetings, etc.)
	» 2166BObtain a signed copy of a release form from each speaker or workshop teacher giving permission for the message to be sold by your team.
	 464BCommunicate often with your speaker, including any new information that would be helpful.
	 465BAsk your speaker to send by a given date a biographic resume and a current photograph for use in the retreat brochure. 
	 466BReturn the picture and several copies of the brochure when available.
	 467BBefore your speaker arrives, give a descriptive background of your area. (Although the Lord will undoubtedly give some insights as the speaker prepares, don’t expect her through prayer to “just know” about your area and its needs.) For example, you might say, “We’re a farming community, and most of our women are young homemakers with several small children. We’ve had a lot of flooding this year and many of us are struggling with those losses. Husbands have suffered loss of crops and a season of hard work all washed away.”
	 468BYour Area Leadership Team should provide an honorarium for the speaker, as well as paying for housing, retreat meals, and travel expenses. We recommend sending the travel expenses in advance. If the speaker is traveling by auto, reimburse her at the current IRS rate (go to www.irs.gov for the current rate).
	 469BA good average for a retreat honorarium is $250 per session or more (not including travel expenses). The intent of the honorarium is to bless your speaker, so be as generous as possible. Speakers should not be promised a percentage of the offering, but should be given the honorarium your Area Leadership Team agrees on.
	 470BIf your retreat speaker is a Regional Director, provide an honorarium, housing, meal and travel expenses for her, just as you would for any other speaker.
	 471BAt the retreat, roll out the red carpet for your speaker by displaying a spirit of excellence.
	» 2167BTreat each speaker or workshop leader as your special guest.
	» 2168BYou may want to assign a hostess to each one.
	» 2169BBe attentive to all needs (e.g., portable mic, water, tissue, etc.).
	» 2170BKeep all speakers well informed of any changes.
	» 2171BHonor and enjoy her.
	» 2172BHave a welcome basket of snacks in each speaker’s room. (If the speaker is traveling by air, consider any gifts that you might give as her packing space is limited.)
	» 2173BMake sure the speaker understands what is expected.
	 472BSpeakers may offer books or CDs and DVDs of messages. Decide ahead of time who will handle sales of the speaker’s products.
	 473BSpeakers aren’t permitted to solicit pledges, pass out their own offering envelopes, or copy names from Aglow’s mailing list. Due to IRS restrictions, Aglow cannot be used as a platform to solicit funds for other organizations.
	 474BIf the messages are recorded, provide your keynote and workshop speakers with a complimentary recording of their message(s).
	Budget

	1646BThe retreat may be the major funding for your area’s ministry throughout the year. As you plan, expect that, not only will God bring in the funds to cover all expenses, He will cause offerings to be more than enough to provide for ongoing ministry.
	1647BWe’ve provided a simple worksheet to make it easy to calculate your estimated expenses. (See the registration worksheet coming up in the next few pages.)
	1648BThe total projected expenses for the retreat, divided by the estimated attendance, will give you the minimum registration fee you should charge. If you will have $4,000 in expenses and you expect 100 attendees, the minimum registration fee should be $40. In deciding how far above the minimum to go, try to balance how much those in your area can afford against your financial needs for the year ahead.
	Dates of Future Program-planning Sessions

	1649BAs a team, set future dates to meet as a team and with others who will be working with your team to help make the event a place where God’s plan is released in the earth.
	Later Retreat Planning

	2316B(Six to nine months in advance)
	2317BWith your date, meeting site, general schedule, and speaker in place, you’re now ready to plan the details of the retreat. Details include:
	 475BCommittees
	 476BBrochure
	 477BMeeting room set-up 
	 478BProgram specifics
	 479BAudio and videotaping
	 480BWaived expenses 
	Committee Chairs

	1650BYour Area Leadership Team should decide what retreat committees are needed and choose committee chairs. The Vice-president of Special Events oversees these chairs, bringing regular reports back to the Area Leadership Team. The committees needed and how they work depends on the size and needs of your area. Ideally, your Area Leadership Team will be able to select committee chairs and workers from your Lighthouse Leadership Teams. Here are a few other suggestions:
	 481BIf you have enough Lighthouses, ask each Lighthouse Leadership Team to serve as a committee.
	 482BFor small areas, use Area Leadership Team officers as chairs and have them form their committees from Lighthouse Leadership Teams and Lighthouses attendees.
	 483BFor small retreats, have one person oversee an area of responsibility without a committee.
	1651BThe committees and job descriptions offered next are a starting place. Feel free to use them as outlined or to combine or adapt them to better suit your unique area. Some suggestions for committees:
	 484BDecorations
	 485BHospitality/Hostesses
	 486BHousing
	 487BPackets/Name Tags
	 488BPrayer teams
	 489BPublications Table
	 490BPublicity/Signs
	 491BRegistration
	 492BUshers
	The Vice-president of Special Events should:
	 493BProvide each chair with:
	» 2174BA brief written description of committee responsibilities
	» 2175BA budgeted amount the committee can spend and simple instructions on how to report spending to the Area Leadership Team
	» 2176BThe name and phone number of the Vice-president of Special Events
	» 2177BThe dates of retreat chair meetings
	 494BHave each chair:
	» 2178BWrite a brief description of each committee members’ responsibilities, giving a copy to the Vice-president of Special Events
	» 2179BSelect helpers for the committee, giving each committee member a description of responsibilities
	 4BSchedule meetings with the chairs - usually at least two or three before the retreat date arrives. Stay in ongoing contact with them, keeping them well-informed of any changes. Ask them to keep the Vice-president of Special Events updated with regular progress reports.
	Decorations Committee

	 495BPlans and provides decorations (complementing the retreat theme) for such things as:
	» 2180BMeeting room platform (e.g., podium flowers, etc.)
	» 2181BRegistration and dining tables
	» 2182BPrayer room
	 496BSets up and removes decorations
	 497BMakes arrangements for sale of decorations, if appropriate, at close of the event
	Hospitality Committee/Hostesses

	 498BWear ribbon name tags, etc., identifying them as hostesses
	 499BGreet guests as they arrive, especially assisting latecomers
	 500BAre informed on layout of meeting site and help direct guests to meeting rooms, registration, restrooms, workshops, drinking fountains, etc.
	 501BSet up and serve refreshments as needed during coffee breaks
	Housing Committee

	1653BOn some teams, housing and retreat registration are two different functions. Assuming that the Area Team has chosen to handle housing reservations, a committee could work closely with an assigned Area Team member to monitor housing. If the retreat site is handling housing, a housing committee is not necessary.
	1654B(From personal retreat experience, it is beneficial for the Area Team to handle registrations for both the event and housing. Lists can be compared to see who has registered for the event, but hasn’t registered for housing and vice versa. However, attendees seem to change their minds about roommates on a regular basis, and this function is more easily handled by the retreat site to relieve the Area Team from the stress this creates.)
	1655BIf the Area Team is handling housing reservations, they or the Housing Committee chair would:
	 502BPlace roommates on a housing list as registrations are received from registrar and pass a rooming list on to the retreat site
	 503BObtain room numbers from the retreat site and record these on the registration form; then forward the form to the packet/name tags committee (Consider allowing attendees to check in with the venue and receive keys and room numbers from the venue.)
	 504BHelp staff registration table at retreat
	» 2183BCheck and revise housing list if there are questions or changes
	Packet/Name Tags Committee

	 505BPrepares easy-to-read name tags as registrations are received from the registrar
	» 2184BCodes name tags for guests with prepaid meals or other prepaid functions
	» 2185BAttaches special ribbons to name tags of Area Leadership Team officers, prayer teams, hostesses, etc.
	 506BPrepares and assembles packets, including such things as name tags, meal tickets, schedule, map of meeting site, small gift item, etc.
	 507BHelps staff registration table at retreat
	» 2186BGives name tags and packets to those registered
	» 2187BProvides blank name tags and pens for drop-in guests
	Prayer Teams

	1656BAt the close of each session, offer a time of ministry for the attendees. Have a preapproved prayer team available and ready to provide prayer. You must know those who are part of this team. Instruct attendees that ministry is provided by a designated, qualified team.
	1657BEach team member:
	 508BMeets the minimum requirements for the Ministry Support Team found in The Lighthouse Leader’s Digest, (Chapter 11).
	 509BIs familiar with the Guidelines for Prayer Team Members found in The Lighthouse Leader’s Digest, (Chapter 17). 
	 510BIs part of an approved Aglow prayer team that consists of:
	» 2188BCurrent Lighthouse officers
	» 2189BCurrent Area Team members
	» 2190BState Prayer Coordinator
	» 2191BRegional Director
	» 2192BPast Area Team members
	» 2193BAdvisors
	» 2194BSpeakers and workshop leaders
	 511BWears a designated name tag, identifying them as a member of the prayer team
	 512BIs available for pre-retreat planning/prayer times if scheduled
	 513BOffers prayer ministry during ministry times or in a designated prayer room
	 514BKnows when and where (at the front of the room, in a side room, during a workshop, etc.) the team will provide prayer ministry coverage
	1658BPlease note: We mentioned that committees can be adapted to suit the needs of your particular area. But because prayer ministry has the potential to so deeply influence attendees’ lives, this committee must function as shown above (i.e., only those who are approved to serve on Aglow prayer teams may serve, etc.). 
	Publications Table Committee

	 515BWorks with Area Leadership Team to determine which and how many Aglow publications to order (keeping in mind the retreat theme)
	 516BSees that publications order is placed and received prior to retreat
	 517BSets up and staffs Aglow publications table at retreat
	 518BSets up and staffs Aglow information table with items such as different Aglow brochures, a sign-up sheet for those interested in starting a Lighthouse, Global Partner brochures, other brochures, etc.
	 519BMakes sure that all publications are approved by Aglow before displaying
	 520BIncludes a disclaimer that is located near the speaker’s books – in The Lighthouse Leader’s Digest (Chapter 11).
	Publicity/Signs Committee

	 521BPublicizes retreat by doing such things as:
	» 2195BContacting newspapers, radio and/or television stations
	» 2196BSending brochures or flyers to area churches
	» 2197BPosting announcements/flyers in high-visibility places (e.g., community centers, etc.)
	 522BMakes and places signs needed at retreat (along roadside to locate retreat grounds, outside of workshops, at entrances to point to registration, etc.)
	 523B(For more on this, see Publicity Chair in The Lighthouse Leader’s Digest, (Chapter 11) and resources for publicity and public relations in Chapter 18.
	Registration Committee

	1659BWe suggest that the Vice-president of Financial Development either closely monitors this committee or receives all registrations herself in order for all money to be handled and deposited in a timely manner.
	The Vice-president of Financial Development:
	 524BReceives registration forms and checks from all guests
	 525BCompiles and maintains a current registration master list of all guests
	 526BIf a committee and a chair are chosen, the chair:
	 527BWorks closely with the Vice-president of Financial Development by giving registration checks to Vice-president of Financial Development for deposit in a timely manner
	 528BCompiles and maintains a current registration master list of each guest
	 529BGives registration forms to housing chair for room assignment if housing is not a separate registration process
	 530BSets up and staffs registration table at retreat
	» 2198BChecks master registration list to confirm guests
	» 2199BChecks in guests; gives out room assignments; gives name tags and packets. (It is highly recommended that the retreat site handle the check-in process for each attendee and be responsible for giving room keys.)
	Usher Committee

	2319BUshers, hostesses, greeters – the more the merrier! These committees could share responsibilities to conserve workers.
	 531BProvide containers needed to receive offering
	 532BPrior to session, ask for any special instructions about receiving offering
	 533BReceive offering 
	 534BPromptly give offering to Vice-president of Financial Development
	 535BHelp with other physical needs as requested (e.g.., distributing handouts, running overhead projector, bringing in more chairs, turning the lights down during worship, keeping outside doors closed during sessions, etc.)
	Brochure

	1660BThe retreat brochure is your key publicity piece. For the reader, the brochure is like a handshake with a stranger. In a glance, she will form a first impression of whether the retreat will be appealing and worth the time, effort, and money spent.
	 536BA more attractive brochure almost always means more drawing power. Although a nicer brochure may cost more to produce, the additional expense is often offset by increased retreat registrations.
	 537BSome ideas for an eye-catching brochure:
	» 2200BFind a volunteer (or someone who does free-lance work) with experience in layout or producing brochures
	» 2201BFind someone willing to produce the brochure on their home computer
	» 2202BTake a typewritten mock-up brochure to a print or copy shop, have them input it on their computer and produce a laser-printed maste
	 538BInclude as many interesting facts in your brochure as possible without overcrowding the layout. (Easy readability is a must.) Tell about your speaker and what she will be offering. List workshop titles and teachers. Personalize your brochure by including pictures of the speaker, your Area Leadership Team, etc.
	 539BMake some promises about what the retreat will offer. For example, “You can go home knowing three ways to pray with power for your children.” (Always make sure the retreat really does provide what has been promised.) Avoid wording such as, “this retreat will be a blessing.” Instead, tell specifically how it will be of benefit. Consider including three- or four-line testimonials from those who have had something significant happen at a previous retreat.
	 540BOther information the brochure could include: 
	» 2203BAglow International logo and mission statement
	» 2204BRetreat theme
	» 2205BYour Area’s name
	» 2206BNames and positions of Area officers
	» 2207BSpeaker’s name, photograph, brief resume, and topic
	» 2208BDates of retreat
	» 2209BLocation, including address, phone number (for emergencies), and directions and/or map
	» 2210BGeneral schedule-dates and times for registration, general sessions, workshops, activities, etc.
	» 2211BItemized costs for full and part-time registrants
	» 2212BA place for registration information (registrant’s name, address, phone number, etc.)
	» 2213BWhere to send registration
	» 2214BWhat to bring (e.g., Bible, walking shoes, etc.)
	» 2215BCut-off date for registrations
	» 2216BRefund policy
	» 2217BAny notations needed (i.e., no phone registrations accepted, nursing babies only, supplies for an outreach, etc.)
	» 2218BReturned check costs
	 541BChoose paper and ink colors for the brochure that say, “Hey! Pick me up.”
	 542BA local print shop may be interested in providing free or discounted printing of your brochure in exchange for advertising. It is recommended that you obtain quotes from two printing companies.
	 543BSupply your Aglow Lighthouses with plenty of brochures. Provide the brochures early enough that those interested can plan to come. Go to the Aglow Lighthouses, and promote the retreat by sharing something the Lord did for you personally at the last one.
	 544BConsider following up your first mailing of brochures with a smaller mailing a month or two later. Repeat mailings are a proven success.
	Meeting Room Set-Up

	 545BThe Area Leadership Team and speaker should sit on the platform. You may also want to offer platform seating all or part of the time to your State Prayer Coordinator, area advisors, workshop leaders, special guests. Everyone seated on the platform should be introduced at some point in the program. Your Regional Director should be invited to sit on the platform.
	 546BWhen using a head table, be sure to arrange for the podium to be “free standing” instead of “table top.” This allows opportunity for the speaker to have access to the attendees.
	 547BThe quality of the sound system can make or break a retreat. Be sure the system you’ll be using is working well, is adequate for both speaker and music, and has easy volume adjustment.
	 548BKeep the temperature in the meeting room comfortable. Know who to contact at the meeting site if the room gets too warm or too cool.
	 549BCheck visibility from all parts of the room. Make sure no attendees will have their view of the platform blocked by decorations, columns, projector screens, etc.
	 550BTape down cords and always keep aisles and stairways clear.
	Program Specifics

	 551BAs you plan the retreat program, think of ways to carry through your theme. Everything from the worship times to workshop topics should support the purpose expressed in your theme.
	 552BIt’s really important to plan an opening and a closing for your retreat, tying in the theme. Plan to send the attendees home with a memento that will serve as a reminder of the theme and God’s work in their lives at the retreat.
	 553BTry to balance the elements included in the retreat. If your speaker will be offering some intense teaching, schedule a fun group activity or some free time to allow the attendees to relax.
	 554BPlan to begin and end your sessions on time. In your planning meetings, write down all you want to do in each session followed by the time it will take: introductions, special music, announcements, ministry, ministry updates, etc. If your session is two hours long, don’t plan an hour-long worship time and then try to squeeze your speaker and everything else into the time remaining. Balance the elements you include. Make sure your speaker knows the time allotted. She or he is your invited guest and should be given the fully allotted time to deliver the message that has been prepared. Keep preliminaries to a minimum to allow time for worship to set the atmosphere and prepare the attendees to receive the message.
	 555BAlthough the Area President and speaker will be at the microphone much of the time, plan for others to also be involved in the program. At the same time, be aware of not including too many preliminaries.
	» 2219BAdvisors – Acknowledge and include them in some way (e.g., opening prayer, etc.)
	» 2220BState Prayer Coordinator – Schedule time, early in the retreat and during a general session, for the coordinator to briefly share her vision for prayer. Also schedule time during the retreat for her and the Vice-president of Ministry Resource and Development to meet with Lighthouse prayer chairs. You might also invite her to teach a prayer workshop, etc.
	» 2221BOther area officers, as needed
	» 2222BOther participants 
	» 2223BRegional Director to share the vision of the ministry or, if time doesn’t permit, to bring a greeting.
	 556BTry to include a few things in the retreat you’ve never done before, such as a welcome reception, honoring the first registrant, etc. Special touches are important. Skits are almost always winners and help put everyone at ease. How about an afternoon spa of facials, manicures, pedicures, etc.?
	Praise and Worship

	1661BFor many, praise and worship is one of the most meaningful parts of the retreat. You will want to choose an experienced worship leader or worship team. For more information on worship, see The Lighthouse Leader’s Digest, Chapter 11, and Chapter 17.)
	 557BWhile an Aglow Lighthouse’s praise and worship should be 10-15 minutes long, a retreat setting allows the time to build a dwelling place for the Presence of the Lord. More time can be given to experiencing the nearness of God in worship. However, praise and worship should end soon enough to allow the speaker the allotted time. 
	 558BThose leading worship should observe the laws regarding the use of copyrighted music. Distributing such things as song sheets or taping copyrighted music during praise and worship without permission from the copyright holders is prohibited. (For more on this, please chapter 16 in The Lighthouse Leader’s Digest)
	Offerings

	 559BOfferings should be received at general retreat sessions (not at workshops).
	 560BTo give those attending a chance to hear about and participate in the Global outreach of Aglow, it is suggested that one of the retreat offerings be designated for Global Headquarters Outreach. That money will help Aglow at large continue to minister here in the United States and around the globe
	 561BIf time permits and equipment is available, show the 5 minute DVD Bringing Global Vision to a Woman’s World to cast vision of the reach of Aglow.
	 562BOfferings should not be taken for another ministry or for the speaker. All money received in the offerings should go towards covering the expenses, tithes, expenses of the Area Team throughout the year, and other ministry projects.
	 563BFor further information on how Aglow funds can be used, see Chapter 9 in The Lighthouse Leader’s Digest.
	Waived Expenses

	1662BTo show appreciation, it is good to waive the expenses of anyone making a major contribution to your retreat’s success. How far you can take this will depend on your area’s size and resources. But at the least, plan to pay these expenses from the area treasury:
	 564BSpeaker – Area pays registration, travel (funds to be sent in advance), housing, retreat meals, and ground transportation upon arrival
	 565BArea team members – Area pays registration, travel, housing, retreat meals, and mileage if funds permit
	 566BState Prayer Coordinator – If possible, Area pays registration, travel, housing, and meals
	 567BRegional Director – If the Area Team invites the Regional Director to participate, all expenses should be covered – registration, housing, meals, and travel. If the Regional Director is not an invited speaker, the Area should cover registration as the minimum and other expenses as funds allow if she attends. Also, the Area Team provides an honorarium when the Regional Director is a main speaker or workshop teacher. 
	 568BArea advisors and their wives – Area pays registration, housing, and retreat meals
	 569BWorkshop leaders and worship team (if other than Area Leadership Team members) – Area covers registration, housing, travel, meals and provides an honorarium
	Media Recording

	1663BThe recorded messages of your keynote and workshop speakers may be offered for sale at the retreat. Here are a few things to keep in mind when arranging for audio or videotaping:
	 570BObtain a signed release form from each speaker recorded. (See the master in the forms section.)
	 571BHave the following disclaimer placed on the media label or recorded at the beginning of each session:
	» 928B“This message was given at an Aglow Area retreat. The message was not pre-approved by the Aglow ministry. It remains the sole responsibility of the speaker, as well as the listener, to determine the scriptural soundness of the message.”
	» 929BWith the use of this disclaimer, it is not necessary to have an advisor sign the tape release form or listen to and approve the message.
	 572BBe sure that those recording observe copyright laws for the recording of copyrighted songs.
	 573BProvide your keynote and workshop speakers with a complimentary recording of their message(s), if they desire.
	 574BOn rare occasion, there may be scriptural error in a speaker’s message. In that case, your Area Leadership Team may need to review the tape, ask for an advisor’s advice, discuss your concerns with the speaker, and decide whether or not to release the tape for sale. If the tape is withheld, bring a gracious explanation to those attending the retreat.
	General Retreat Information

	1664BWhile planning and presenting a retreat showcases God’s majesty and brings a time of refreshment to all who attend, the retreat is not to become the main focus of an Area Team. Yes, it is true, many hours are spent in prayer and preparation as the time for the event draws near; yet an Area Team must never lose sight of their true purpose – reaching into each community within their area of oversight to see those communities transformed through continuous touches of God’s goodness. Casting vision at a retreat must walk hand in hand with the training of leaders and the birth of new Lighthouses. Each responsibility of the Area Team is equally important as holding a retreat.
	Safety Considerations

	2320BTo keep your retreat as safe as possible:
	 575BMake sure you and your retreat workers are Global Partners of Aglow so you are protected under Aglow’s insurance coverage.
	 576BBe safety conscious during your retreat. Observe the safety codes of the facility (e.g., fire exits must be unblocked, etc.). Minimize the risk of accidents by taping down cords and keeping aisles and stairways clear.
	 577BWhenever possible, have a nurse available at the retreat for emergencies.
	 578BPlan how to handle an emergency. One Area Leadership Team has a nurse, an advisor, and an area officer assigned to serve as an “emergency team” if needed. Before the retreat, the Area Leadership Team also locates a doctor and/or hospital near the retreat site.
	Communion/Bread Breaking

	1665BYour Area Leadership Team may decide to include a communion or bread breaking service in the retreat program. Communion and bread breaking are two different services: communion involves eating the bread and drinking the cup, while bread breaking is an informal time of fellowship, prayer, and ministry. (The Book of Acts tells of believers going from house to house, breaking bread. This was not connected with a communion service.)
	1666BIf you decide to hold a communion service at your retreat, ask an advisor to lead in offering the bread and cup. Your Area Leadership Team may lead a bread breaking service.
	Scholarships

	1667BYou may want to provide scholarships - partial or complementary registrations - from your Area treasury to pay the expenses of one or more who might otherwise be unable to come to the retreat. The scholarships may be full (all expenses paid) or partial (part or complete registration waived) Scholarships are wonderful, but because you can’t help everyone, they can create misunderstandings and hurt feelings. Ask those receiving scholarships to be discreet about whom they tell.
	1668BIf possible, offer a reduced registration to Lighthouse officers as a way to honor them for the work they do in the Area.
	Retreat Worksheets

	2051B“When we planned retreats, we used to ‘guesstimate’ in such a big way,” Martha reflected. “Then we’d hope and pray things would turn out okay, and most of the time they did. But when we started using a worksheet, it made planning so much easier. For the first time we felt like we had more of a picture of what we wanted to spend versus our possible income. Oh, we still pray plenty about our retreat finances,” she laughed. “It sure isn’t an exact science! But we feel more confident knowing that we’re praying and we’re also doing some practical planning to help our retreat be as successful as possible.”
	1669BAre you ready to plan your retreat? Try using this convenient worksheet to guide you in your budgeting and in setting a realistic registration fee.
	1670BThis worksheet has three categories: general expenses, committee expenses, and income.
	General Expenses Worksheet

	1671BBrochure
	 579BDesign/layout
	 580BPrinting
	 581BMailing
	1672BTotal brochure expenses 
	1673BCoffee Breaks (if provided)
	 582BNumber of breaks
	 583BPrice per gallon 
	 9BCoffee
	 10BTea
	 11BOther
	 5BTotal gallons to be ordered
	 12BCoffee
	 13BTea
	 14BOther
	1674BTotal coffee break expenses 
	Honorariums
	 584BSpeaker
	 585BRegional Director, if speaking
	 586BWorkshop leaders
	 587BPraise & worship leader/team
	 588BSound person
	 589BOther
	1676BTotal honorariums 
	1677BHousing
	 590BArea Leadership Team
	 591BAdvisor(s) and wives
	 592BSpeaker(s)
	 593BRegional Director, if present
	 594BState Prayer Coordinator (recommended)
	 595BWorship leader/team
	 596BSound person
	 597BOther
	1678BTotal housing expenses 
	1679BMeal Functions
	 598BMeal function expenses
	» 930BArea Leadership Team
	» 931BAdvisor(s) and Speaker(s)
	» 932BRegional Director and State Prayer Coordinator (recommended)
	» 933BWorship leader/team
	» 934BSound person
	» 935BOther 
	1680BTotal meal function expenses 
	 599BOther retreat meal expenses per day
	» 936BArea officers (e.g., during set-up day, etc.)
	» 937BAdvisor(s)
	» 938BSpeaker(s)
	» 939BRegional Director
	» 940BState Prayer Coordinator
	» 941BOther
	1681BTotal for other meal expenses 
	1682BMeeting Room Expenses (if not waived by meeting site)
	 943BMain meeting room 
	 944BWorkshop/breakout rooms
	 945BReset fee (if during the day the room must be totally rearranged, divided, etc.) 
	 946BEquipment
	1683BTotal meeting room expenses 
	1684BMiscellaneous Costs (e.g., tissues, favors, communion supplies, etc.) 
	1685BPrograms/Handouts
	 947BDesign/layout
	 948BPrinting
	 949BOther
	1686BTotal for program/handouts 
	1687BRegistrations Provided
	 950BArea Leadership Team
	 951BAdvisor(s) and wives
	 952BSpeaker(s)
	 953BRegional Director
	 954BState Prayer Coordinator (recommended)
	 955BWorkshop leaders
	 956BWorship team/leader
	 957BSound person
	 958BScholarships
	 959BOther
	1688BTotal for provided registrations 
	1689BSound/Audio-Visual
	 960BOverhead projector
	 961BScreen(s)
	 962BExtra microphones
	 963BPiano and tuning, if needed
	 964BRecording
	 965BOther
	1690BTotal sound/audio-visual expenses 
	1691BTravel Expenses
	 600BArea Leadership Team
	 601BAdvisor(s) and wives
	 602BSpeaker(s)
	 603BRegional Director (recommended)
	 604BState Prayer Coordinator (recommended)
	 605BWorkshop leaders
	 606BWorship leader
	 607BSound person
	 608BOther
	1692BTotal travel expenses 
	1693BTOTAL General Expenses 
	Committee Expenses Worksheet

	Decorations Committee
	 609BMeeting room platform
	 610BDining room tables
	 611BPrayer room
	 612BRegistration table
	 613BOther
	1695BBudget for Decorations Committee 
	1696BHospitality Committee/Hostesses
	  614BSupplies needed
	1697BBudget for Hospitality Committee 
	1698BHousing Committee
	 615BSupplies needed
	1699BBudget for Housing Committee 
	1700BPackets/Name Tags Committee
	 616BCost per packet
	 617BNumber of packets needed
	 618BName tags
	 619BName tag holders, if used
	 620BIdentifying ribbons for different committees
	» 942BOther
	1701BBudget for Packets/Name Tags Committee 
	1702BPrayer teams
	 52BTissues, Aglow info to give away, etc.
	 53BPrayer Team ribbons for name tags
	 54Bother
	1703BBudget for Prayer teams 
	1704BPublications Table Committee
	 621BCost of ordered publications
	1705BBudget for Publications Table Committee  
	1706BPublicity/Signs Committee
	 622BPublicity (flyers, etc.)
	 623BRetreat signs (workshops, etc.)
	 624BPosters and supplies
	1707BBudget for Publicity/Signs Committee 
	1708BRegistration Committee 
	  625BPostage, ledger, supplies for registration table, etc.
	1709BBudget for Registration Committee 
	1710BUshers Committee
	 626BOffering containers
	 627BOther
	1711BBudget for Ushers Committee 
	1712BTOTAL Committee Expenses 
	1713BTOTAL Estimated Retreat Expenses 
	1714B(Total General Expenses plus total Committee Expenses) 
	Income Worksheet

	1715BAudio and/or Videotapes
	 628BAnticipated profit per tape 
	 629BEstimated tapes to be sold
	1716BEstimated income 
	1717BDecorations to be sold
	1718BEstimated income 
	1719BMeals
	 630BEstimated number of meals to be sold
	 631BPrice to be charged per meal ticket
	1720BEstimated income 
	1721BOffering(s)
	 632BRemember not to include any offering received for the Global Headquarters
	1722BEstimated offerings 
	1723BPublications Table
	1724BEstimated income 
	1725BRegistrations
	 633BEstimated number of registrants multiplied by the registration fee 
	1726BEstimated income 
	1727BOther Income 
	1728BTOTAL Estimated Income 
	Part 4
	Leadership Development
	The Great Challenge before Us


	1729BAs our world is constantly changing, we must adjust the ways we present training to our leaders. We must become more precise. We are apostolic in our presentation, calling each leader to a higher level of leadership. We set an example by continuing to develop our skills and thereby enhancing our leadership. Our goal is to produce more leaders, not more followers.
	1730BAs you plan your yearly leadership sessions for Lighthouse Leaders, you want them to leave empowered to do the work of the ministry in their individual towns by what you showcased in each training session. Eph 4:11-12 in the Message Bible says,
	2052BHe handed out gifts of apostle, prophet, evangelist and pastor-teacher to train Christians in skilled servant work, working within Christ’s body, the church, until we’re all moving rhythmically and easily with each other, efficient and graceful, fully mature adults, fully developed within and without, fully alive like Christ.
	1731BYou, as Area leaders have the unique role of being it all: you have to be apostolic and prophetic, evangelistic and pastor-teacher. You lead the way, as you see and hear vision cast through the International office and by your Regional Director. You take this information, and you turn around and impart the same vision to those under your oversight. Stay on the cutting edge by attending conferences and reviewing messages and prophetic words given to the ministry. Ask God for the strategic plan to see the fullness of heaven released in your area.
	1732BAn Area President recently said, “It is a moving season and it takes feet to make the things of God come to pass.” She said, “The prophetic will see the need to move and that it is time to move, but it takes the apostolic to put the movement in high gear.” Thank God for the apostolic anointing that rests upon you as a leader in Aglow.
	1733BAs you set the pace, you will find that each Lighthouse will rise to a higher level of leadership. Continually encourage them to rise in the mantle of leadership God has placed upon Aglow. It is a high, honored calling.
	1734BModel what you expect each Lighthouse to present in their community. Model what you see presented at national and international conferences. Make sure the essence of conference messages, as well as prophetic words to the ministry are conveyed to all leaders. 
	The High Call of Leadership

	1735BOne of your highest calls as an Area Team is to train up those under your care. In one nation outside America, all those who want to be Aglow members must complete a 2 year course about Aglow. In another nation, all those who will become leaders must first complete a year’s study of the Bible in order to have a strong, Biblical foundation. Set your goals high as you develop leaders.
	1736BLet’s look at what leadership really is.
	1737BLeadership is about:
	 634BRelationship. It is building trust with those you lead through communications, time spent together, and the willingness to be open and honest. Speak and listen as if each conversation is the most important you will ever have
	 635BInfluence. It is the ability of one person to influence others. Be prepared and knowledgeable as you lead.
	 636BGiving oneself in selfless service. Jesus was the ultimate example of one who laid down his life as a leader. Be willing to demonstrate your commitment to the place of leadership where God has called you.
	 637BTeamwork. It is not about one person being exalted. It is about forming a team that works together to get the job done.
	 638BBeing called. Without the call of God to leadership, a person will bring strife and division to a team.
	 639BForging a path for others to follow. Set the pace. Lead the way. Others will follow.
	True Leadership Deposits Abundant Life

	1738BAs we train leaders and as we grow in our own leadership, we must always remember that what we are about is full of life – the God kind of life. It isn’t mundane. It is real. It is alive. It is powerful. And that is what we must stir and deposit in our leaders as they walk in their areas of leadership. It isn’t about having a good meeting or even sensing the presence of God. It is about abundant life. Jesus said that one of the reasons He came was to bring us abundant life. (John 10:10) Life that would cause the works of the enemy to be destroyed. Life that would cause blind eyes to open and cancer to die. Life. Life! LIFE!
	1739BIn 1965 William Branham said, “We need a fresh infilling and baptism into the Holy Spirit. I’m not talking about tongues, that is wonderful, what I’m talking about is learning to walk in the Spirit in a way that gets the job done.” He said, “I’ve been in a season where we laid hands on people one at a time and we saw their needs met and that was wonderful. But this time that is coming (and now upon us) is a time of revelation of who Jesus is in us and who we are in Him.”
	1740BHe said, “God is going to take every move of God in history – from the beginning of time – and put it all together in one great Holy Ghost bomb and drop it on Planet Earth and nations will rock and reel with the power of God like we’ve never seen.”
	1741BThat is what you are about as you bring leadership training to your leaders. Yes, you teach them the basics. But you are to leave them with the longing to see heaven on earth in their town. That is why God said a Lighthouse in every city on the earth. That is what He has been building in us through the years – an intensity – a longing to become who He has always seen us to be in the earth. 
	1742BThis man of God went on to say, “Something is coming. It’s about a body of people, walking with God, becoming the habitation of Him. It’s not only about miracles. It’s about God in us. If we don’t get to that level in the Lord, we will not be able to meet the needs of our generation.”
	1743BIn a prophetic word to the ministry in 2008, it was said,
	2053BThese are days when we are being restored to our rightful place. This is a place so far above where we are…we are going to need a space rocket to get there. Seriously beloved, we are so far behind in our own development, it is embarrassing. That is why there is a Divine acceleration in the earth. That is why there is a quickening Spirit abroad in the earth right now.
	 2054BGod is accelerating our development because we are playing catch up.…We have to catch up to the real anointing and we have to stop messing around in the shallows and get out into the deep things of God. And in order for that to happen, God needs and requires a company of people who are going to go off the deep end.
	2055BHe needs a company of people that He can use as a visual aid to the earth. He is looking for a prototype. He is looking for a people group to deposit revelation that will shake the earth and will cause Him to come down.
	1744BIn Master Plan, p. 74, Jane Hansen Hoyt said,
	2056B…we know from history that God has always chosen women to help bring forth His purposes on earth – either alone or in partnership with men – let me reiterate that I do not believe there has ever been the kind of awakening among women that we have seen in the last 30 or 40 years.
	2057BOne of the names of God is Jehovah Jireh, the God who sees ahead and provides: He sees the need, He prepares for the need, so that when the hour comes, He has already made provision for what is needed in that season. God has been preparing women, as evidenced by this awakening, for their role in bringing forth what is on His heart for the Church and for the world in the coming days.
	2058BThis unprecedented move of God’s Spirit in the lives of women has to do with the ultimate plan of God being fulfilled in the earth – because His purposes to join men and women in wholeness, in health, without fear, without intimidation, walking side by side. I believe this move of God ultimately has to do with the destiny of the Church being fulfilled. Jehovah Jireh has made provision for what is needed in this hour!
	God is Looking for Us!

	1745BHe is looking for us! So yes, we teach the basics, because that is our underground disguise in our communities – sweet women holding nice meetings. But how we are known in the kingdom is as a group of warriors, training and equipping other warriors to do the work of the ministry. And yes, we bring revelation and training that encourage every leader to move to a higher place of encounter with God.
	1746BGraham Cooke said in his book, Coming into Alignment,
	2059BIf we are not leading God’s people into direct encounter with Him, what is our leadership about? If people are not personally growing in Christ and fulfilling His kingdom call, what are we developing? If our ministry is not raising up warriors and soldiers to fight the good fight, what type of believer are we producing?
	1747B(Used by permission, Graham Cooke, copyright 2009, www.brilliantbookhouse.com)
	Training Today’s Lighthouse Leaders

	1748BAs an Area Leadership Team, the Lord has given you stewardship over Lighthouse Leaders. For the season that they serve in Aglow, you will have opportunity to impact them as they become resourceful, forward-looking leaders who are ready to invite others into relationship with God and to take places of leadership. It is your privilege to move Lighthouse leaders from where they are to where they have not been. We are present to future people, forerunners who blaze a trail for others to follow.
	1749BBut how will you do that? Where should you start? Much in Aglow has changed in recent years and leadership development is no exception. Some of you may be wondering, “What’s now expected of us as we train and develop our leaders? What materials do we use? What should we cover?” The following should help answer your questions.
	Why Leadership Development?

	1750BWhy train and develop Lighthouse Leaders? In a nutshell:
	 640BAlmost all leaders are made, not born. While some people do have inherent inclinations and gifts that make leadership a more natural fit for them, every leader must learn the skills and embrace the experiences of leadership.
	 641BLeaders create leaders. Leaders don’t reach their potential on their own. They need someone else in leadership to point the way, to affirm their special qualities, to help them adjust when necessary.
	 642BMost people long to make a meaningful contribution. But they need to know clearly what is expected of them to give them the initiative and the ongoing courage to lead.
	 643BPeople need to be encouraged in the stewardship of their personal gifts, to build the kingdom of God and to discover how to spend their lives blessing others.
	1751BExpand the way your team has looked at training leaders in the past. What if part of your training time was actually used to develop future leaders? Everyone should have an eye out for the one who will take their place of leadership.
	How Often?

	1752BLeadership development should take place in your area once a year.
	1753BOf course, when a new Aglow Lighthouses affiliates, you’ll want to get them started off on a healthy foot by providing basic leadership development for the leaders as soon as possible. For example, if a new Lighthouse affiliates in May and your usual leadership development day is scheduled for September, do a special mini-training with the new Leadership Team so they can minister confidently in their positions.
	1754BWhen planning a leadership development seminar for your whole area, make sure the calendar is clear. Your date shouldn’t conflict with any event sponsored by your Regional Director, State Prayer Coordinator, or the Global Headquarters. As soon as you have your dates set, let your Lighthouse Leaders know to hold those dates on their calendars.
	Who Attends?

	1755BYour Lighthouse Leadership Teams spearhead their mission of reaching the women and men in their communities, neighborhoods, and workplaces with God’s love. Ministry chairs specialize in ministering to a specific need of those in their Aglow Lighthouse. In keeping with their key roles, Lighthouse Leadership Team members and ministry chairs are required to attend one leadership development seminar a year.
	1756BIf you have leaders who continually decline the summons to attend leadership development, draw them to their individual Leadership Questionnaire where they affirmed that they would attend training each year. Find out why they are not attending. Do they have several small children at home and can’t find a baby sitter? Perhaps they are caretakers for a sick family member and find it difficult to schedule long periods of time away from home. Or perhaps, they no longer carry the vision needed to continue as a leader in the Lighthouse. For the continued health of a Lighthouse, you must step in and make the necessary decisions needed to ensure that each Lighthouse leader carries the call to be an Aglow leader.
	Who Teaches?

	1757BYour Area Leadership Team has the privilege of planning and presenting leadership development topics. Leadership development is a prime time to build relationships—to make yourselves visible, available, and known to your leaders. Doing the training yourselves or with the assistance of an Aglow leader, such as your Regional Director, is ideal.
	Your first choice should be an Aglow leader who is a current Global Partner and currently serves in a place of leadership:
	 644BYour Regional Director, 
	 645BA leader from the Global Headquarters,
	 646BSomeone well aware and strongly supportive of Aglow’s mission and current direction brings added depth to a time of training. 
	1759BAlthough other speakers may be excellent, you need someone who is able to share specifically about God’s work in and through Aglow. Leadership development should stir your Lighthouse Leaders—not only in general Christian leadership—but in how God wants to uniquely use them in Aglow. No one can do that in such a personal, insightful, and powerful way as someone who knows what it means to pour her own heart and energies to the Lord through Aglow and who has frequently attend Aglow conferences.
	1760BIf the speaker is someone besides a person currently serving on the Area team, provide travel expenses, honorarium, and housing and meals as necessary.
	1761BIf you do invite a speaker outside the Area Team:
	 647BGive specific instructions or topics you expect them to cover. For example, when a non Aglow speaker was invited to speak at an Area event, the Team asked the speaker to listen to the messages from the previous conference and relate those messages to the theme for the event. Not only did the speaker reiterate the current messages to Aglow, she was also informed of the new day in the Aglow ministry.
	 648BGive any outside speaker reimbursement for travel expenses and an honorarium.
	 649BOffer and provide overnight accommodations and meals if necessary. 
	1762BRemember that a speaker’s role is to dovetail with the training focus your Area Leadership Team agrees on, not to plan or carry the weight of the whole program. You know your leaders and their needs best. So, just as with your retreats, your Area Leadership Team carries the responsibility for planning the focus and framework of the training, for moderating, and for overseeing its success.
	Leadership Development Content
	Assessing the Basic Needs


	1763BWhen assessing the needs of the Lighthouse Leaders and Ministry chairs, look for strengths as well as weaknesses. Highlighting strengths that you see in one team, will cause another team with weaknesses in the same area to be gently pulled to a higher level of leadership. For example, Lighthouse A sends minutes so regularly that you could set your clock by them, yet Lighthouse B has sent minutes only twice the entire year! By your drawing attention to the excellent job that Lighthouse A is doing, Lighthouse B makes a mental note that if they want to receive kudos next training day they are going to need to step up their game.
	1764BCare enough to confront Lighthouse Leaders when they are not responding to communications from the Area Team. A Lighthouse is not to have a lone ranger mentality. We are all about bringing forth God’s plan for our communities, and while each expression may look quite different, communication and unity are essential. Involve your Regional Director when needed.
	1765BIf you have many brand-new leaders, naturally you’ll need to offer some basics, such as:
	 650BThe role of the Lighthouse Leadership Team and ministry chairs
	 651BHow to give an altar call
	 652BHow to reach out to non-Christians
	 653BHow to lead a successful meeting and live to tell about it
	 654BHow to receive an offering
	 655BHow to seek God in finding their purpose in their community
	 656BHow to lead someone in the Baptism of the Holy Spirit
	1766BIf you have mostly veteran leaders, you’ll want to offer more in-depth topics, such as:
	 657BHow to build a unified team
	 658BHow to learn from failure
	 659BHow to show forth the radiant nature of God
	 660BHow to continue to walk in God’s strategic plans for their community
	 661BHow to have God encounters by following the Holy Spirit
	 662BHow to resolve conflict
	 663BHow to live a lifestyle of friendship evangelism that transforms a community
	1767BThe USS Cole, a warship in the U.S. Navy, was damaged by terrorists in 2002. After the ship was repaired and ready to go back into service, the veterans who had been on the ship before the attack were given an option to serve on different ships. Their reply? “As far as we are concerned, that is not an option.” The veterans made sure to pass on the heart and spirit of the ship to the new recruits and together, they made a powerful team. So it is with those who have served in leadership through the years in Aglow and those new leaders answering the call. The veterans must pass on the heart and spirit of the ministry to new leaders.
	1768BEvery time you do leadership training, emphasize Aglow’s mission as reflected in the mission statement. That simple statement of what Aglow is called to do should be second nature to you and to every one of your leaders
	Goals for Leadership Development
	Evaluate the Needs of Your Leaders


	1769BDon’t just hope that you know what your Lighthouse Leaders need from leadership development seminars; take steps to find out. Some possible ways: 
	 664BThe Annual Lighthouse Ministry Action Plan, (Posted in MyAglow Resources > US Leaders > Digests) which has a section for leaders to tell you what they need from you.
	 665BFeedback from leaders through a poll or survey
	 666BInput from liaisons if you have them
	 667BInsights from reading ministry updates (minutes)
	 668BCommon questions or situations that surface in your area throughout the year
	 669BYour own observations from interaction with leaders and their Lighthouses
	1770BThe more you know your Lighthouse leaders and are in tune with their needs throughout the year, the easier it is to plan a training that solidly hits the mark.
	1771BIt is a great idea to have an ongoing monthly or quarterly conference call with your Lighthouse Presidents. This builds relationship and allows time for them to hear the heart of the Area Team as well as providing them a place to give input. Make the calls worth the time spent to listen in. Ask questions and allow time to hear from each one. Hearing their hearts will help you know what to spot light during training times.
	In Areas of Strength, Commend and Involve Leaders
	Accentuate the Positive


	1772B“Our trainings tended to have a problematic focus,” Sarah confessed. “We planned based on what we felt was going wrong in our area, what needed to be corrected. Now we think about the positives first and how we can highlight them. For example, one of our Workplace Lighthouses started a benevolence fund and ended up giving over $300 in groceries to women in their little town. You can be sure we’re going to have them up front at the mic so they can tell us all about it!”
	1773BDo you have a Community Lighthouse that is impacting their community in a significant way? Allow time for them to share what they are doing and how it is causing the people in their community to experience the love of God.
	1774BSomeone once poised the question, “What if the biggest lack in America was the lack of goodness?” A Lighthouse in the state of Washington had been watching the attendance at their monthly outreach meeting dwindle down to a few faithful souls. The team decided to pull aside and seek God for the plan that He had for them in their community. 
	1775BIt seemed that the Holy Spirit directed them to a rundown RV park on the edge of town. Sitting in the car on the side of the road, the team began to pray in earnest, asking God what they could do to reach the people in the park.
	1776BFirst, they joined forces with a couple of other groups and provided basic essentials like milk, bread, peanut butter, etc., near the end of the month. They knew that most of the residents of the park ran out of many things before their next check came. They packed the food in reusable tubs and left the tubs with the residents as well.
	1777BNext, they planned, with the permission of the manager of the park, a cookout that consisted of hot dogs and hamburgers. They were surprised to find that the hamburgers were a hit, with one pregnant teen wolfing down four because she had not had meat in recent days.
	1778BThe next step found the Lighthouse team announcing to the faithful few that they were moving their monthly meeting site to the RV Park. The faithful few made the move and showed up to help clean the laundry room – their new meeting room!
	1779BWhen the team made the flyer announcing to the park residents the news of a coming meeting, they weren’t sure who would show up. They drew them in with the promise of a bowl of hot chili. And the people came and listened to a simple gospel message and short testimonies of two of the team members.
	1780BToday, the manager of the park makes and passes out flyers announcing Aglow meetings. The meeting has outgrown the laundry room and they now meet in a local pizza establishment. Lives are being changed because someone reached out with a little kindness, a little love, and a little goodness. Someone was willing to risk moving out of the familiar place to touch those who would never come to the current meeting place.
	Point to Ponder: How would your Lighthouse teams react to the inserting of a “smoke break” on the monthly meeting agenda? This became necessary for the above Lighthouse. When a door opens to reach the lost don’t be “religious.”
	1782BEncourage each Lighthouse team that showing forth the goodness, the greatness, and the majesty of God through acts of kindness is the true purpose for their being in their communities. Explore practical ways that teams can begin to reach out to the unreached, the unloved, and the forgotten as well others in their communities. God has a specific plan for each community and if we will ask, He will tell.
	In Areas Needing Strengthening, Suggest Ways to Help

	1783B“We have a number of older, shrinking Community Lighthouses ministering only to Christian women,” Brenda said. “Although they’re discouraged with things as they are, they feel threatened about reaching out to non-Christians. At training, we did a skit with Joshua, Kathleen’s new baby. We showed how welcoming a new life requires adjustments, but it also brings a lot of hope and joy. Some of our leaders told us later that God used that skit to help them see that they needed to change.”
	1784BChange is never easy for anyone. Gentle adjustments prove to work better. For a team that is really struggling to move into the new season of going beyond the four walls of their meeting place, come alongside them, and plan a simple outreach into the community. Sometimes it takes a spark to get their creative ideas flowing. Set the example and lead the way.
	1785BAn Aglow woman in California followed the nudge of the Holy Spirit in her apartment complex after a gang related shooting caused one death and two others were left in critical condition. With this one violent act, fear gripped a close knit community.
	1786BWithin three weeks of the shooting, an outreach was planned on the apartment grounds. Food, face painting, cake walks, and raffle prizes abounded. Testimonies were given and people were saved. God places us in our communities, right down to the streets that we live on to bring heaven to earth in practical ways.
	Point to Ponder: How can you encourage teams to stop waiting for people to come to them and to find ways to go out to the people?
	Keep Aglow’s Mission in the Spotlight

	1788BMission or purpose motivates. So throughout every leadership development seminar, keep weaving in what Aglow is called to do: to help restore and mobilize women and men around the world, to promote gender reconciliation in the Body of Christ as God designed, and to amplify awareness of global concerns from a biblical perspective.
	Don’t Major on Technical Details

	1789BMaybe your Area Leadership Team has seen leadership development as the time to focus mainly on “housekeeping details”: what forms should the Lighthouses fill out and to whom do they send them? Spending lots of time this way says to your leaders, “This is what we see as most important. Being a good Aglow leader mostly means knowing procedures and doing paperwork.”
	1790BInstead, spend your best time at leadership development on the broader landscape, the “whys” of ministry. Send a different message: “Being an Aglow leader means making an eternal difference in people’s lives and transforming each community.” 
	1791BPoint to Ponder: Knowing that there will always be new leaders, think of unique ways to blend the basics of leadership training along with new, encouraging leadership tips.
	New Horizons for Leadership Development
	Understanding How Adults Learn


	1792BA basic understanding of how adults learn can go miles toward making your leadership development an experience your Lighthouse Leaders won’t want to miss. Here are four insights you’ll find helpful, based on perspectives from trainer and consultant Tom McDonald, Ph.D.
	 670BAdults want a chance to organize their own learning. Says McDonald, “…It’s just about impossible to teach adults anything, unless you involve them in the process.” Adults learn best when they are active participants.
	 671BAdults are selective about the new information they take in. Unlike children, most adults have heads already full of knowledge. Taking in more information requires a “sorting” process. If there is too much content or if the content is unfocused, adults may simply turn off because the sorting process becomes overwhelming.
	 672BAdults enjoy being validated by someone they perceive is “like them” in shared experience. Says McDonald, “Interaction…is the heart of how adults go about learning: feeling safe enough to share their own thoughts with a small group of their peers.”
	 673BAdults need to clearly see the usefulness of what they’re learning. Of course, learning can be fun too, but adults have a basic need for content that is practical, with real life application.
	Tips for Developing Leaders

	1793BThe time has come. Your pencil is poised over the blank tablet and your Area Leadership Team is ready to plan. How can an understanding of how adults learn translate to your next leadership development seminar? The following tips will help.
	 674BRealize that leadership development is a process, not a one-time event.
	1794BThat’s not to say leadership development seminars aren’t necessary. They are vital, especially as Aglow grows and changes. But much of what your leaders learn is “on the job” training as situations and opportunities arise. They learn from watching you, too. Your availability and input at those times is every bit as valuable as what you say in a training session. In fact, one of your most powerful training tools is how you relate to your leaders on an ongoing basis throughout the year. So as an Area Leadership Team, see yourselves as year-round trainers.
	 675BAt training, focus on the best things; save the rest for later.
	1795BAsk this kickoff question as you plan your leadership development: what are the five to seven most important things our leaders need at this time? Write them down and work from there. Even in a marathon training session, you couldn’t train your leaders in everything you’d like. Both what you can present and what your leaders can reasonably take in are limited. So increase the value of your training time; prune away the twenty good things you could cover and focus on the handful of best things you will cover.
	 676BMajor on the broad landscape.
	1796BSuccessful leaders share a common vision, a deep sense of being part of something much bigger than themselves. Focusing on the broad landscape - the reason for Aglow ministry - inspires and energizes. It offers your leaders a sense of purpose, destiny, and possibilities to share in.
	 677BDon’t focus on technical details.
	1797BFor example, don’t take the time to do in-depth things such as read a leader’s job description from The Lighthouse Leader’s Digest point by point; the leaders can do that themselves. Instead, try, “I’m going to sum up in my own words the key duties of the Vice-president of Public Relations. For the details, be sure to see The Lighthouse Leader’s Digest.” You’ll find the time and energy you save by not getting buried in the ins and outs of a task can be better spent on other things.
	 678BLimit the time you spend in lecture format.
	1798BOld habits can be hard to break, but don’t sabotage your training by relying too heavily on a lecture format. A good rule of thumb: spend no more than half your total time in the teacher-classroom style, with your Area Leadership Team talking at your leaders. While that style usually feels most comfortable to us as trainers, educators have found it’s one of the least effective ways to teach adults.
	1799BSpend the lion’s share of your training time in interaction or application activities such as role-playing, small groups or teams, how-to demonstrations, idea exchanges, feedback from your leaders, hands-on practice, discussion clusters, nugget prayer clusters.
	 679BTry something new.
	1800BSelect a few of your favorite leadership books and develop a list of “quiz” questions for each one. Make it an open book quiz with the page numbers included. Give each Lighthouse team a selected book along with the list of questions. Give them time to work through the list. Have time set aside for each Lighthouse to showcase to the group their favorite question from their book.
	 680BLead in an exercise to think out of the box.
	1801BDevelop a list of thought provoking questions that cause Lighthouse Leaders to begin to think out of the box. For example:
	» 2224BIf Jesus was in your Lighthouse, what would He do to reach out to the lost in your community?
	» 2225BIdentify a place of lack in your community. List several practical ways your Lighthouse can begin to erase this lack. For example:
	- 2306BYour community has a growing community of homeless. List practical ways to meet their needs
	- 2307BYour community has a large population of international students at a University. List practical ways to develop friendships by simple acts of kindness.
	- 2308BYour community has a military base. List ways you can reach out to spouses whose mates are away at war.
	- 2309BYour community is small and everyone knows everyone. List unique ways you can bring information to the residents that would help them care for the community in case of a disaster, etc.
	» 2226BIf the people aren’t coming to your meeting place, brainstorm ways to take the message of the gospel out to where the people are.
	 681BHelp your leaders help themselves.
	1802BThis is one of your major responsibilities as leadership developers. Remember, adults learn best when they’re partly in charge of their own learning process. One way to help that happen is to let your leaders know at your leadership development seminars that they’re partly responsible for their own training by familiarizing themselves with and using their Lighthouse Leader’s Digest.
	1803BConsider developing a fun open book quiz that would have each Lighthouse team thumbing through their Digests in search of the answer. Maybe allow them time to bring out a nugget they discovered while searching for answers. Make this time fun and exciting with just a tad of seriousness added in.
	 682BShowcase your Lighthouse Leaders and their ministry efforts.
	1804BAlmost any meeting evaluation has comments like, “The part of the meeting I liked best was hearing what other leaders like me are doing.” One of the most validating things you can do for your leaders is to let them hear from their peers who are walking in the same shoes and facing the same challenges.
	» 2227BDoes someone have an outstanding Neighborhood Lighthouse? Give them the mic to share the secret of their success.
	» 2228BHas a Community Lighthouse done a revealing community analysis, experienced new life in their prayer groups, generated innovative ideas through brainstorming, or stepped out into the community through other efforts to meet needs?
	1805BFind ways to make your leaders the heroes by spotlighting them and their ministry efforts.
	 683BInvolve, involve, involve your leaders.
	1806BPassively sitting and listening is tough on both body and soul. The more you involve your leaders at training, the higher their energy and interest and the better their prospects for learning. So find ways to change your leaders from observers to participants. Get them working together in “buddy systems,” teams, or clusters. Ask for volunteers for a role play. Break into small idea-sharing groups. Let leaders give feedback, voice their concerns, or raise questions on the subjects presented. Involvement produces a sense of commitment and contribution and will send leaders home ready for action.
	 684BMake everything as applicable as possible.
	1807BWhat if you went to a cooking class and were shown a diagram of rare French mushrooms followed by a video of the life stories of great chefs? You and your spatula would probably go home disappointed because you needed more than just knowledge about cooking. You needed something you could really use, something more practical to inspire you when you’re home on the range drawing a blank for dinner.
	1808BIn the same way, what you present at training must have real-life application; it must be something that works “back home” in your leaders’ everyday lives and ministries: at their Aglow Lighthouses; in the team relationships; as they reach out to their communities, neighborhoods, and workplaces. Always show them the practical applications of what they are learning.
	 685BBuild life and interest into your program.
	» 2229BKeep it punchy. Teach in 20-30 minute nuggets; then either move to a new topic or to interaction (such as a discussion cluster) or an application activity (such as hands-on practice) reinforcing what was just taught. Keep everything bite-sized and applicable.
	» 2230BCommunicate a solid sense of direction. Rather than, “Now let’s have some discussion,” try, “Break into groups of five or six. Share with your group what you feel was the most important point just presented. I’ll call you back together in ten minutes.”
	» 2231BKeep the lights on and the temperature moderate. If using overheads or an LCD projector, keep the room lit as brightly as visibility allows. Dimmed lights or an overly warm room bring on drowsiness.
	»  2232BUse multiple presenters. The natural variety on your Area Leadership Team in appearance, voice tones, and personality will help keep listeners tuned in. And an important side benefit: varying your speakers helps your leaders see that there’s no one right “leadership personality;” God can use soft-spoken Ruth every bit as effectively as bubbly, outgoing Sylvia.
	» 2233BDon’t skimp on breaks. Take a break at least every 90 minutes. No matter how intriguing your program is, it won’t hold the attention of a listener weary of sitting or in need of a rest room or drinking fountain. Breaks also are a welcome and needed diversion from the intensity of continual listening and learning.
	 686BDon’t be afraid to leave your leaders hungry. It can be hard, but prune out things that are less important. Take the pruning shears in hand by asking yourselves these tough questions as you plan:
	» 2234BIs this one of the five to seven most important things our leaders need from us now?
	» 2235BAre these technical details the leaders can just as easily read for themselves in their Lighthouse Leader’s Digest? (These are important, but should never dominate your training.) Consider a handout that they can take home to look at during their next team meeting.
	» 2236BCan we present this in a 20-30 minute nugget? If not, is it more that we need to say?
	» 2237BIs this applicable? Will it help our leaders really “do the ministry”? Is it real-life know-how or just information?
	» 2238BCould we communicate this just as well in some other way (such as our area newsletter, through liaisons, etc.)?
	» 2239BShould this be addressed in a group setting? Are we including it in training to avoid addressing it directly with the Lighthouse(s) having this problem?
	» 2240BIs this something that is only important on an “as needed” basis (the details of appointment, how to close an Aglow Lighthouse, etc.)? On these things, can we give direct help to those who need it as they need it?
	In Closing

	1809BAs an Area Team, you are the leaders over your territory and over your Lighthouse leaders. Stay the course. Leaders strengthen those under them who are in the middle of discouraging setbacks and shattering results, as well as rejoice with those experiencing breakthrough and progress. Lead from a place of peace and rest, and in times of trouble you will find that even high winds and hail cannot disturb you. In every situation, God has gone before you in triumph. As you lead your Area forward, call out to those who are coming on behind, “This is the way, follow me!”
	1810BWalter Lippman said, “The final test of a leader is that he leaves behind him in others the conviction and will to carry on.” 
	Part 5
	Other Polices and Information
	Aglow and Politics


	1811BThe federal government has given Aglow (and all other 501(c)(3) organizations) an exemption from federal income taxes provided that we comply with two conditions. One, Aglow funds are not to be used for the personal gain or benefit of officers, members, or any private individual. Two, Aglow funds are to be used only to support the purposes stated in our Articles of Incorporation (found in the Aglow Constitution and Bylaws). Included in the exemption is the agreement that we will not promote a political candidate or party.
	Political Guidelines and Protocol

	Because Aglow International incorporated as a 501c3 in 1972, and is tax exempt, there are certain guidelines set by the IRS that we must adhere to. The beauty of Aglow is that women and men from all denominations have found ways to come from different religious and ethnic backgrounds to merge into the Body of Christ. 
	As a ministry we are non-partisan. Publicly, we are not Democrats, Republicans, or Independents, or any other political party. (Partisan means biased, opinionated, taking sides; therefore, Aglow is to not favor one party over the other as information is presented in outreach meetings, prayer calls, retreats, or conferences.)
	 We do not support candidates by name. 
	 We can support issues, but you need to know the Biblical basis for an issue. (You can view Aglow’s Core Values and our Belief Statements to help you know where Aglow stands.) For example, Aglow stands for life. Children are a gift from God. God is the One who formed children in the womb; therefore, Aglow supports candidates that support life for the unborn. 
	 Aglow prays for and supports as opposed to praying against something or someone.
	 Biblically we are to pray for our leaders, not tear them down. Pray for those who aren’t saved, to come to know the Lord. 
	 We need to encourage people to be informed and vote and to register to vote. 
	 We can encourage people to let their voices be heard by calling their legislatures to let them know how we stand on issues. 
	 If you receive political emails from candidates you support privately, PLEASE DO NOT forward political emails to your Aglow email lists. 
	 As a private citizen, you are free to participate in a political campaign. However, the federal government has given Aglow an exemption from federal income taxes provided we do not promote political candidates or campaigns, or contribute money to a candidate.
	 Simply put, this means we shouldn’t say or do things like the following in our Aglow meetings:
	» “Mary Jean Brown, a Lighthouse President, is running for a seat on the Seattle school board. She really wants to bring back biblical principles to the schools, so get out and vote for her.”
	» “Max King is a family friend, a good Christian and is running for Sherriff. Please vote for Max.”
	» “We will be having a garage sale next Friday and Saturday to help Mary Jean Brown in her quest to earn a seat on the Seattle school board. All the proceeds will go into her campaign fund.”
	 As people of influence, we can safely make statements concerning moral issues facing our nation. You CAN say and do:
	» “As American citizens, we have the privilege of voting for our government leaders. Please vote responsibly and prayerfully for candidates reflecting moral and godly principles.”
	» Conduct voter registration
	»  “A new abortion rights bill is being voted on next week. Aglow strongly supports life, so get out and vote for life!”
	» “I’m handing out a pamphlet listing the church attendance and the voting records of all the candidates running for office this year.
	For more on political issues, see Chapter 16 in The Lighthouse Leader’s Digest.
	Aglow and Insurance

	1816BEach year the Global Headquarters pays a large premium for insurance coverage. The premium is covered by dividing the amount among the Areas of the United States, approximately $200 a team. Each Area Team can choose to pay the premium out of their funds or they can pay the funds and collect a portion from each of their Lighthouse teams. IMPORTANT: If you have an outreach that is not an officially affiliated Aglow group on record with Aglow headquarters, the regular attendees MUST be in our database, ideally as Global Partners, in order for our insurance to cover them.
	A Certificate of Insurance

	1817BSome venues where you might hold retreats or outreach meetings require a certificate of insurance. Please see the section in Part 3, Retreat Basics, Certificate of Insurance and Negotiating a Contract, for more information.
	1818BWhile it is perfectly within the rights of a venue to ask for a certificate of insurance, you will also want to make sure that the venue carries liability insurance. If someone is injured during the Aglow event, or equipment is damaged or stolen, a claim will first be filed with the insurance company of the venue, then with the insurance company of the individual injured, and lastly with Aglow’s insurance. For more information on filing an insurance claim, please see The Lighthouse Leader’s Digest in Chapter 16.
	Filing an Insurance Claim

	1819BA more complete explanation is found in The Lighthouse Leader’s Digest, Chapter 16. In the event of an accident or loss:
	 698BNotify the Executive Director of the US Field with all details. She will determine if a claim should be sent to Aglow’s insurance company.
	 699BThe injured party should always file a claim with the venue owner first.
	 700BIt is okay to tell the claimant that the Headquarters will submit a claim to our insurance carrier for consideration if the claimant has a legitimate reason for holding Aglow responsible. 
	» 2241BPlease do not say that Aglow’s insurance will pay the claim.
	» 2242BAll claims must be investigated, and then the insurance company makes the determination if a claim is to be paid.
	MyAglow

	1823BMyAglow is a unique section of the Aglow website. While MyAglow is available to all who sign in, each person can access different levels of information according to their leadership status. Are you on a Lighthouse Team? You gain access to The Lighthouse Leader’s Digest, as well as brochures, and various other tools to assist you in your work in your community. The same is true for Area Leaders. Every leader should become part of MyAglow. Visit the Aglow website (www.Aglow.org) and create a login account today.
	Property of Aglow

	1824BAny equipment purchased with Aglow funds becomes Aglow property. If a Lighthouse or Area Team closes, the equipment purchased would become the property of the next level of leadership.
	Fundraising

	1825B“To infinity and beyond!” shouted Buzz Lightyear. And so go the ongoing needs for funds to do Aglow projects. With the many different trips, conferences, rallies, seminars, etc., that Aglow offers, what types of events can Aglow women raise money for to help defray their personal costs?
	 701BLighthouse and Area teams can sponsor garage sales, bake sales, car washes, etc., to raise funds to help those on the team and in the group to attend Aglow functions. The decision must be made before the event as to how the funds will be divided, and the funds must be used as originally declared. For this reason, it is often more advantageous to call a fund that will be used to send officers and attendees to Aglow events a generic name, like “Travel Fund” verses “Retreat 2011”. These funds are held in the Lighthouse or Area bank account.
	 702BAll individuals can raise funds to go on Aglow-sponsored trips (see definition below); however, they must raise the funds from places outside of Aglow (for example, their church, their family, friends, etc.). Aglow is not responsible for any misappropriation of funds given to an individual. Any funds sent to Aglow become a donation if the individual is not able to take the trip or doesn’t raise enough funds for the trip. 
	1826BAglow sponsored trips are defined as:
	» 2243BTransformation trips led by Aglow’s Transformation Director or those she designates
	» 2244BGenerations trips led by Aglow’s Generations Director
	» 2245BPrayer Journeys led by Aglow’s Prayer Director or those she designates
	» 2246BSpecific focus trips to Israel or other nations with Aglow’s President. This does NOT include the yearly sightseeing and familiarization trip that Aglow takes to Israel.
	1827BFor further information on Fundraising, please see Chapter 9, Financial Obligations in The Lighthouse Leader’s Digest.
	Bank Account Guidelines

	1828BIdeally, there should be at least three authorized signers on the account. The President and Vice-president of Financial Development are most important. NEW: As another level of accountability, as of April 15, 2013, we’re requiring that Lighthouse teams add an Area officer as a signer on their Lighthouses’ bank account. This person will not actually sign checks, but will have access to the bank account on the rare occasion where this becomes necessary. 
	1829B(For more detailed information on Bank Account guidelines see the Financial Digest)
	Part 6
	Resources
	A Landmark Letter


	1830BFebruary, 2010
	1831BRecently, I have felt I wanted to write to you in regards to the prophetic words Aglow receives.
	Prophecy in Balance

	1832BI believe that the prophetic words spoken over Aglow come, not as independent “truth” but as words of acknowledgement for what God has already raised up in His women, as well as words of confirmation to our own spirits as we continue to move forward with God’s call on this ministry. Let me say, however, that Aglow does not, nor has it ever based its ministry solely on prophetic words. Yet, prophetic words have come to us from the very beginning, often in conference settings.
	1833BAt our 2009 Global conference in Louisville, Kentucky, our speaker Asher Intrater brought us a powerful word about becoming “a company of Marys” who would be used to help bring forth the 2nd coming of Jesus. Initially, the understanding of this word has caused confusion among some, a confusion I hope to clarify in this letter.
	1834BI worked in registration during Aglow’s first international conference held in Seattle in 1974. I remember even then the prophetic nature of the ministry of Dr. Pat Robertson and Dr. Jack Hayford, both of whom were speakers that year. They remain friends of Aglow to this day. 
	1835BInterestingly, Dr. Hayford spoke on “The Mary Miracle.” It was a powerful word about God using the womb of Mary to bring His son to earth. It was linked with the womb of our spirit also being used to bring forth Jesus in the earth through our faith and intercession. 
	1836BWhen I speak of the “womb of our spirit,” we understand that it is genderless and refers to the Bride of Christ, male and female. I view Asher Intrater’s “Mary” word to us at last year’s conference as a powerful confirmation of Dr. Hayford’s word 36 years earlier, as well as confirmation to our own spirits.
	1837BI have always been a person who seeks to walk in balance, especially as your leader. My way of responding to the Spirit is to let Him unfold a thing. I don’t try to push or make it happen. My father taught me early in life to “make it hard on God.” I hope I have exhibited that in my leadership down through the years at Aglow.
	Aglow’s Leadership

	1838BI want to clarify how Aglow has been led these many years. I have had the incredible privilege of being a part of Aglow from its early days. It was in the early to mid-1970s that I first began to help as a volunteer with the beginnings of what we now call the International level.
	1839BAt that point, Aglow’s office was located in a house in Edmonds, Washington. Because I lived in Edmonds, and served as a local president, and later on an area board, I was asked if I would help with some of the multiple tasks that were developing with this new ministry. The few of us who volunteered in the office found ourselves amazed at the early response to a new ministry, then called Women’s Aglow.
	1840BAglow began in 1967 when nobody dreamed it would become a ministry, much less a Global movement. Aglow incorporated in 1972 on the advice of one of the ministry’s first advisors, Father Dennis Bennett. Father Bennett was then rector of St. Luke’s Episcopal Church in Seattle, and an early leader in what became the charismatic renewal movement that was sweeping through traditional churches.
	1841BThe direction and heart of the Father expressed through this dear man of God, encouraged us in this new venture. He had been influential in the unfolding Renewal Movement and voiced his strong sense that God was bringing forth something new in the earth with the birth of Aglow.
	1842BAglow was just beginning to see growth in those early days, yet, prophetic words came from recognized Christian leaders that we would be a ministry that reached out to the nations of the world. Indeed, that has come to pass.
	1843BI continued to volunteer in the office through the terms of the first two International Presidents, Ellen Olsen and Margaret Moody. During that time the first International Board was formed. With Aglow as a “new thing in the earth,” they had never walked this way before, yet these women sought after God with their whole heart. Like Abraham, they were walking into a destiny that they didn’t fully understand. They were simply being obedient and God honored them for their faithfulness.
	The Male/Female Mandate

	1844BIn 1980, when I became the third International President, I began to speak about what God had been showing me regarding the significant place women held in His unfolding plan. I shared about the need for reconciliation between male and female so that the plan of God as He spoke it in Genesis 1-3 might come forth. Those early messages and God’s increasing revelation about His plan for male and female reconciliation ultimately became our first mandate.
	The Islam Mandate

	1845BIn 1991, a startling prophetic word came during our international conference in Orlando, Florida, about the Islamic world and the thread God would put in our hand to help unravel that system. That word came through one of our own Aglow women, Diane Fink, who now directs the Aglow Institute of Ministry.
	1846BThe question that hung in the air in 1991 was, “What do we do now?” When the Board of Directors, who are responsible for the ministry’s major decisions, met to consider that word, we believed strongly that it came from God, but none of us had any idea how or where to even begin. Yet, In God’s faithfulness, He began to lead us in ways that we now stand amazed at as we look back.
	1847BIn 1993, at our international conference in Phoenix, Arizona, Steve Penny, a young Australian pastor with a prophetic gift, was one of our speakers. This is what he said. “I don’t know what happened in 1991 in your Aglow convention, but… something of God’s purpose for this ministry was sown into your hearts by the Word of the Lord. Conception took place.” He continued, “I believe that in a couple of years ahead, there will be a birthing of the things that have been seeded into your hearts, but at this conference the Spirit of God is confirming, ‘This is what I’m doing. This is My plan.’”
	1848BExactly two years after Steve Penny spoke, another confirmation came at our 1995 international conference by a recognized prophetic leader, Rick Joyner. He knew nothing of the initial word to us. God wanted to make sure we heard and understood that it was something on His heart. 
	1849BWhen God spoke that first prophetic word to us about Islam, it was 10 years before the tragic events of 9/11. He is Jehovah Jireh, the one who goes before us and provides what is needed at the moment it is needed. Today we have Aglow groups in many of the Islamic nations and we are beginning our 9th year with Diwaniya, our Arabic language TV series with a vast outreach globally and a great penetration into the Muslim world. Diane Moder, our Islamic Awareness and Education Director, regularly holds insightful seminars that have educated not only Aglow constituents, but also many church leaders.
	The Israel Mandate

	1850BIn July, 2000, while on Aglow’s first journey to Israel -- a trip that we thought would be a “one time thing,” God spoke to my heart in a way that I knew I should pursue a divine connection with Israel. Yet, again, I didn’t know how. I willingly waited for the Holy Spirit to unfold what God might be speaking. Then, in June, 2001, God sovereignly chose a time when He strongly confirmed to me, and to Aglow, His mandate for Israel.
	1851BIt happened at a small, non-Aglow conference on Israel where several international ministry leaders confirmed what God was saying. Since then, Aglow has taken 8 trips into the land of Israel and is planning the 9th trip for May, 2010. The Holy Spirit has repeatedly said to Aglow, “You have been called for such a time as this. I believe!
	1852BAs the international prayer movement has grown around the world, Aglow’s Global House of Prayer has also grown under the direction of Prayer Director, Nancy McDaniel. Thanks to instant communication, today we can rally a million women quickly to pray for critical events taking place in the world. We have grown in experience and authority in prayer.
	1853BWe appreciate confirming words that have been spoken over this ministry from such ministry leaders of character as Dutch Sheets, an Aglow advisor, who spoke Isaiah 22:22 over Aglow at our 2004 U.S. National Conference in Phoenix, Arizona.
	Time Brings Shifting Emphasis

	1854BWhen Aglow began back in the 1960’s, the focus was on the Baptism of the Holy Spirit, the gifts of the Spirit and praise and worship. This was the emphasis because it was how God was moving in those early days. Then the Spirit began to shift the focus, not abandoning the baptism of the Holy Spirit, nor those early elements of teaching, but building on WHY we had received the life of the Spirit within us. We began to hear how God was cleansing His temple. We experienced heart and life changes. We realized the need to look at hurts, wounds, beliefs, behavior patterns in our lives that God wanted to set us free from.
	1855BMany women around the world have testified to great healing that has taken place in their hearts through the ministry of Aglow. I am one of those women. God was beginning to quicken, heal and restore His handmaidens to be of use to Him in powerful ways. When the Holy Spirit begins to highlight a particular area it is not because WE have decided to make a change. Rather, He is doing it.
	Bride and Bridegroom/ Male and Female

	1856BIn the past couple of years many of us in ministry have sensed something new being highlighted… that of the Bride and Bridegroom. Being a new bride myself, I have been so aware of the drawing of the Bride to the Bridegroom.
	1857BThe whole word of God is about God seeking an eternal companion for His Son. The Old Testament points towards the coming of His Son, The Messiah and the Bridegroom who will seek, court, and woo the Bride to Himself. The New Testament is the unfolding story of how the Son pursues the Bride for Himself.
	1858BInterestingly, that “new” focus was confirmed at our conference in Louisville through leaders. The fact that the Spirit is moving in such a way in this hour is exciting. However, we continue to remain balanced in our approach to what we sense Him doing. We merely acknowledge in our hearts that we are responding to the advancement of the Bridegroom towards His Bride, getting us ready for what He has for us in this hour.
	1859BI believe God is intentional in what He does and says. Do we understand fully how this is to be walked out? No. What we do know is that since 2003, men have been drawn to Aglow in a new way, asking to form their own small groups under the Aglow banner. We have watched this happen in several nations and we are waiting on the Lord for next steps. We want to respond in faith that God is well able to develop whatever is on His heart if we will but wait on Him to do so and not respond with fear and doubt.
	1860BI think Aglow already has been walking in faith, taking dominion through our prayers. We have prayer teams everywhere that pray powerful prayers. Currently, the 12 U.S. Regional Directors who serve on the US National Leadership Team are each taking a team into Washington DC every month this year to pray for this nation. The first team just concluded their time in our nation’s capital with a wonderful report of how God led them to pray.
	1861BIn the other nations of the world, Aglow leaders are also praying in parts of their country where few dare to walk – taking dominion over all that does not glorify God. Remember, God directed the first couple in the Garden of Eden to “take dominion.” Again, let me say, for those who seem to fear the word dominion, this is not going beyond what God has said in His Word, but neither is it holding back in fear because some have abused that word.
	1862BI continue to be humbled by your love and support as a leader. I also continue to want Aglow to move in the authority she has gained over the years. Just as in life, we gain wisdom as we grow. The same is true in the Spirit realm.
	1863BTo say we have gained authority and wisdom is not a haughty thing. It is something to give God the glory for. Stay low in your own eyes, but move out in the power of the name we all love…Jesus.
	1864BI trust this letter is of some help to you and your heart takes comfort in the fact that God has joined us together, built trust and given us a love for one another that confounds the enemy.
	1865BTo Him be the glory!
	1866BJane Hansen Hoyt
	1867BPresident / CEO
	A Neighbor in Your Community

	1868BYour Aglow Lighthouse or Area Leadership Team is a “neighbor” in your community; a neighbor of churches, other ministries, local government officials, community services such as the Chamber of Commerce and businesses. Aglow ministers to women and men in each community and helps make the community a better place to live. Following are some ideas for introducing Aglow to your business community. You can develop friends, receive favor and arrange for mutually beneficial exchanges within your community. Your team can offer prayer, a shared practical mission, recognition and increased patronage to businesses, and an opportunity for all entities to give hope and encouragement to those in your communities.
	Friends with Pastors, Churches, and Other Ministries

	 966BCome alongside to reach the unsaved.
	 967BPresent your Lighthouses to potential advisors and churches.
	 968BInvite pastors and spouses to your Lighthouse meetings, outreaches, or special meetings.
	 969BOffer assistance to churches with ongoing outreach projects.
	 970BPartner with churches and other ministries in outreach efforts.
	Favor with Mayor, City, and Community Services

	 971BPromote Aglow activities with the Chamber of Commerce.
	 972BOffer ministry and help bring restoration to your city.
	 973BOffer prayer to your city officials.
	 974BPartner with a social service agency for an outreach project.
	 975BExpress mutual interest, such as making your community a better place to live.
	Mutual Beneficial Exchanges with Businesses

	1869BBusinesses desire to receive advertising and recognition in their community as well as patronage. They want their community to be a good place to live in.
	 976BExchange advertising and recognition on your printed materials for discounted printing, decorations, food, or room space for monthly meetings, etc. 
	 977BInquire about Benevolence Funds available to give you donations of money for your postage, paper, purchased items for an outreach, etc.
	 978BExchange advertising and recognition for sponsorship of one meal, a gift Bible for a new Christian, radio program time, etc.
	 979BConsider partnering with a business for an outreach, such as a beauty college to provide free hair care for needy families.
	 980BArrange for an antique or gift shop to decorate for the event, perhaps with price tags attached.
	How to Approach Businesses

	1870BBusinesses are looking for a focused mission, results that can be evaluated, dedicated and trained leadership, response to a proven community need, and innovative and creative programs. Businesses want recognition, advertising, good will and mutual support.
	 703BPRAY about your needs, your outreaches and how you can benefit churches, community groups and businesses in your neighborhood.
	 704BPLAN before contacting the above and decide:
	» 2247BWhat need you want the business to meet
	» 2248BProjected cost to the business
	» 2249BThe date you need the business to deliver the product (give plenty of “lead time”; 2-3 months)
	» 2250BHow discounts/donations/sponsorship will help you minister or free your funds for further ministry
	» 2251BEstimated number of people who will be helped
	» 2252BExactly how you will benefit those you are approaching (recognition, advertising, etc.)
	 1871BPREPARE
	» 2253BUse the telephone directory to find businesses or product lines you need. Call and ask for “Marketing and Public Relations” or regarding “Benevolence Funds”.
	» 2254BMake an appointment or write a letter explaining your “Plan”.
	» 2255BPrepare letters for receipts for those businesses who donate money or products.
	 1872BPRACTICE a short and direct presentation of who you are, what you do, and how you help your community.
	» 2256BMy name is Marilyn Sikes. I am part of a Christian organization, Aglow International. We have provided outreach activities in North Shore for 15 years, touching single moms by providing school supplies for their school age children. This year we have 25 single moms who need help. We want to extend the opportunity to Wal-Mart to partner with us by providing 10 backpacks to pack school supplies in.
	 1873BPRESENT your plan
	» 2257BAlways keep appointments as your relationship with entities develops.
	» 2258BBe on time and as brief as possible.
	» 2259BMake your encounter face to face for best results.
	» 2260BKeep an updated list of your outreach or ongoing plans that can be presented “on the spot” when you are talking with businesses.
	» 2261BIf you send a letter, follow up with a phone call.
	 1874BFOLLOW UP
	» 2262BWrite a thank you note and give the results of their involvement.
	» 2263BFollow through with what you promised.
	» 2264BContinue to give recognition or patronage if possible.
	» 2265BInform the local paper of your activity and include information on your partner’s participation.
	» 2266BTake photos and submit article to Aglow International for the website.
	Tips for E-Mail Use

	1875BWhen you think of how much time you spend sending and writing e-mail, just being able to save a fraction of time in these activities can add up to quite a time savings every week. By following the advice below you will avoid embarrassing mistakes and unproductive practices in sending or replying to e-mails. Take a few minutes to read these suggestions, and save yourself time and trouble.
	 705BBlock off times to process your e-mail. Twice per day should be enough. Avoid the temptation to check e-mail more frequently.
	 706BCheck spelling before sending the message. Spelling errors seem generally accepted in e-mail. But go beyond acceptable. Always aim for excellence.
	 707BDON’T TYPE IN ALL CAPS. This is perceived as shouting. Re-read your e-mail before sending it. Writing quickly often results in awkward grammar. Be as brief as possible to get the message across.
	 708BUse a font and font size that is easy to read. Some fonts can be difficult to read.
	 709BDon’t copy and paste documents from other programs. Odd characters such as apostrophes can show up as gibberish. Instead, send the original document as an attachment.
	 710BConsider carefully what you write; it’s a permanent record and can be easily forwarded to others. Never accuse people or call them names. Never use email to attempt to settle conflict.
	 711BWrite descriptive subject lines. Many busy people will only open messages with captivating subject lines. Think creatively.
	 712BIf you must forward a message, put your comments at the top. Delete previous addresses unless necessary for the recipient. Forwarded addresses take up space and give others access to email addresses that could be gleaned for spamming.
	 713BDelete all unnecessary email. Old messages congest servers. Delete old, duplicate, or reply version copies and free up space for new incoming mail.
	 714BWhen replying to a message, be sure you reply to just the person you want. Be careful not to accidentally reply to those who were cc’d if you don’t want them to see your response.
	 715BBe careful with punctuation. A lot of periods can separate thoughts...but use a lot of exclamation marks and it looks like you’re angry!!!!!!!!!! How does a line of question marks look??????? You might not intend strong emotion, but the other person might think you do.
	 716BUse the blind carbon copy (bcc) feature for your own mailing lists. By using the bcc feature, recipients won’t be able to copy other people’s names and addresses.
	How to Brainstorm

	1876B"I'm just drawing a blank. I can't come up with anything."
	1877B"I guess I'm just not the creative type."
	1878B"This thought is probably too dumb to even bother with…"
	1879B"Maybe I just don't have the anointing anymore to be a leader."
	1880BEver had those feelings? Feel like a card-carrying member of the Rut Club? Maybe the staleness of sameness is trying to become a member of your group, and you desperately need some new ideas. You'd really like to do that elusive thing called "being creative"—but you just keep coming up empty. It's a very common dilemma.
	1881BEducator Marlene LeFever says, "Recently researchers asked church leaders, 'If you had $1,000 to spend on your church right now, how would you spend it?' They said they'd buy video tapes, movie projectors, books for the library. Safe and perhaps dull! What if they allowed their minds to play? 'I think our church melts into the background in our community.' One leader might have said. '…I'd paint it purple for a few months. People would be so jarred they'd come just to find out what was happening.' Outrageous? Yes, but that quip might have pointed the way to a workable idea.”
	1882BAs a leader, how can you make an exodus from the desert of sameness to a land dripping with milk and honey of fresh ideas? One way is called brainstorming, and it's probably a lot easier than you think. In some ways, it's child's play.
	What is Brainstorming?

	1883BPerhaps you use to be pretty good at brainstorming and didn't even know it. A less clinical name for brainstorming is the "What if…" game. Kids are real pros. "What if it snowed all year and the year after that and all the teachers got really old so we never had to go back to school again?" "What if I didn't have any teeth so all I could ever eat was ice cream and pop?" "What if I used dad's razor and shaved off all of Benji's fur?"
	1884BThe trouble is, when we grow up, most of us stop letting ourselves play with ideas that way. Once we have a pretty good handle on the certainties of our world, we don’t see the value of it. But as leaders we need to back up and retrieve what we practiced as kids. Hanging upside down on the monkey bars brings a new perspective—a different way of seeing things. And that is what brainstorming is all about.
	1885BSometimes all it takes is a fresh approach to free us from a mental log jam in our way of doing things. Have you heard the story of the trucker who attempted to drive through a tunnel with a load that was just an inch or so too high? He became impossibly wedged in, and try as he might, he couldn’t move forward or backward. Numerous experts were called in at great cost to debate all possible solutions, including the radical idea that a portion of the tunnel be removed. Finally a little boy standing by the side of the road tugged on the driver’s sleeve and piped up. “Mister, how ‘bout just taking the air out of your tires?” His pint-sized perspective saved the day.
	1886BYou may think, “Well, is brainstorming the same as the idea exchanging we’ve done? I think we’ve already tried this.” No, brainstorming and idea exchanging are really worlds apart. Idea exchanging is trading proven ideas that have worked before, sort of an idea recycling process. But in brainstorming, the key word is new. There’s freedom to let go and let the ideas fly, no matter how crazy they seem. The more untested and unheard of they are, the better!
	How Does It Work?

	1887BYour retreat or leadership training is in need of some fresh ideas. At a retreat, you seldom see visitors return for a second time and you hear leaders grumble. What can you do to encourage them to come back? Why don’t you take ten minutes to brainstorm about this problem?
	Materials Needed

	 717Bbig pad of paper or chalkboard 
	 718Bperson up front to write
	 719Bmarker or pen 
	 720Bperson to take notes 
	 721Ba team to dream 
	 722Bpencil and papers
	Ground Rules

	 1888B“No eye has seen, no ear has heard, no mind has conceived what God has prepared for those who love Him.” I Cor. 2:9 NIV
	1889B“God can do anything, you know – far more than you could ever imagine or guess or request in your wildest dreams! He does it not by pushing us around but by working within us, His Spirit deeply and gently within us.” Eph. 3:20-21 The Message
	 723BEverybody relax and prepare to have fun playing with ideas, thoughts, and dreams.
	 724BBe open to each other and to the Lord – it is His Spirit working deeply and gently within you. Everybody should expect the Lord to work among you.
	1169BStage One – Let Your Imagination Run Wild

	 725BYour leader announces the goal. (For example, "We're going to take ten minutes to brainstorm ways we can reach out to the lost and hurting in our community.") Everyone starts thinking, "What if…?" or "Why not try…?"
	 726BEveryone takes sixty to ninety seconds to silently jot down a few ideas.
	 727BThen everyone begins speaking out ideas at random in five or so words. This may feel funny at first, until you get rolling. Any idea at all—no matter how crazy—counts.
	 728BNo evaluating is permitted. There are no bad ideas.
	 729BNo one is allowed to say:
	» 2267BThat won't work because…
	» 2268BWe tried that before.
	» 2269BIt costs too much.
	» 2270BThat’s not our job.
	» 2271BThat will take too much time.
	» 2272BWe don’t have enough help.
	» 2273BThat’s too radical a change!
	» 2274BLet’s get back to reality.
	» 2275BI don’t like the idea.
	» 2276BWe aren’t ready for that!
	» 2277BIt isn’t in the budget.
	» 2278BYou can’t teach an old dog new tricks.
	» 2279BToo impractical!
	» 2280BIt’s never been tried before.
	» 2281BLet’s put that one on the back burner for now.
	» 2282BLet’s form a committee.
	» 2283BI know someone who tried that.
	» 2284BWe’ve always done it this way before.
	 730BThe person up front gets all the ideas down on the big pad for everyone to see. The note taker, also, writes them down on paper.
	 731BEveryone continues calling out the ideas they get, going for pages and pages of ideas. Lots of ideas that seem unworkable are better than no ideas at all.
	 732BIt's great when one idea triggers another with a little variation. "Hitchhiker" ideas are welcome!
	1890BFor example, Carrie says, "We could make a flyer that says ‘if you are lost, come to our meeting to be found’!" It may sound funny, but remember, there's no judging at this point. Then Lindsey says, "Hey, we could ask WalMart to donate a GPS and change the flyer to say, ‘Don’t know where you are spending eternity? Drawing to be held for GPS’!" She hitchhiked on Carrie's idea and came up with something that with a little more work, could work!
	Stage Two – Landing

	 733BNow everyone reviews the list on the big pad. Combine similar ideas; weed out the unworkable ones. Decide which ideas are possible keepers—suggestions that might work.
	 734BRefine the keepers, remembering that an idea that seems crazy at first can develop into something that will really fly. (This step may take some time and thought. You can do it now or later.)
	2BFor example, an engineer with a large chemical company came up with a unique solution for removing old house paint: put gunpowder in it and a blow it off the house! Dumb idea, right? Wrong. His company used his idea as a stepping-stone to a better one: a paint additive that reacts with a solution that can be applied later, causing the paint to strip off easily.
	 3BDecide how to put the usable ideas into practice.
	1BBy the close of the brainstorming session you can all smile, realizing two things: it feels good not to be afraid of ideas that aren't practical, and you had a whole lot more ideas inside than you dreamed!
	1891B(Note: it's a good idea to keep the note keeper's list for future reference.)
	Play that Pays Off

	1892BBesides the obvious benefits of new, fresh ideas, brainstorming pays off in other big dividends, too.
	 735BIt builds you as a team.
	 736BIt recognizes and affirms the gifts, abilities, and motivations of the whole group.
	 737BIt helps you learn from one another.
	 738BIt nurtures your creativity.
	 739BIt sows seeds for future good ideas.
	 740BIt is fruitful use of your time.
	 741BIt results in a consensus and causes action.
	 742BIt glorifies God, the very first of the original thinkers!
	Crazy Ideas that Worked

	1893BFor your inspiration, here's a list of off-beat ideas that worked. See if you can guess the answers (at page bottom).
	 743BA Philadelphia school teacher in the early l900s was concerned about her students using and reusing the cloth towels that she believed passed along cold germs. She began cutting her extra paper into small disposable squares for them to use. A fledgling company refined her idea and began to produce what is now a common household item. What is it?
	 744BThis creative bird has a wingspan too unwieldy to take off from the ground. So some have found the solution: they build their nests on cliffs so they can simply tumble into the air. What is the bird's name? 
	 745BA curious researcher experimenting with a polymer-based substance came up with a strange adhesive that would stick and restick pieces of paper together without leaving a residue. A fellow worker used some in the choir one Sunday to stick his bookmark securely in place in his hymnal. A new office product now available nationwide was born. What is it?
	1894BAnswers to Crazy Ideas That Worked: paper towels, the albatross, Post-it notes by 3M Company
	Practical Application

	1895BHere are a few start-up exercises to get you loosened up and into the creative mode for brainstorming.
	 746BCongress has just passed a law making it illegal for women to carry purses. Brainstorm at least fifteen ways to carry everything your purse holds.
	 747BThis morning the whole world woke to the startling discovery that all cats have lost their tails. In three minutes come up with as many reasons as you can why the poor kitties need their tails back.
	 748BTake two minutes and make a list of things that grow. (For example, love, debts, bread dough, a mother-to-be.)
	1896BNow that you have a feel for how brainstorming works, choose one thing you would like to brainstorm about at your next leadership team meeting.
	Keys for Resolving Conflict
	Loving Enough to Speak Up


	0BDear C: Am I ever sorry what I said hurt you, but in another way I'm not sorry. I mean, I was really sorry, because I hate to make you cry even for a minute. But now I can see what a difference it made, how it helped you turn around and grow and not lose out. Boy, does that ever make taking the risk worthwhile to me! God knew your tears wouldn't be destructive ones, but that they'd put you on the road to higher things. I'm so very thankful…Love, P.
	1897BRecognize those words? They're a very loose paraphrase of Paul's tender words to the church in Corinth (2 Cor. 7:8-10). They're healing words, a joyful follow-up to a previous letter of correction. As a leader have you ever felt this way? Yes, something has to be said to so and so, and that situation needs to be addressed, but, ugggh!, how I wish I wasn't the one to do it!
	1898BBefore you book your flight to eastern Mongolia, just remind yourself that conflict is familiar and usually frightening to most of us. It comes in all shapes and sizes, and it comes to the best relationships, the best leadership teams. It can be everything from an awkward silence to a raised eyebrow to a full-blown "draw your six-shooter" showdown. From differing opinions on what should be done to opposing viewpoints on what "God said" to classic personality clashes, looming conflict only grows worse when it's brushed aside or ignored.
	1899BHidden in every conflict is a golden opportunity to grow. Strange as it seems, problems can become a doorway to mature leadership. You will cross the threshold only if you're willing to accept the privilege and responsibility of really caring about others. God could have designed us to be self-contained (Hey, you live your life and I'll live mine), but instead He called us to be mutually accountable to each other (Gal. 6:1). Even the most spiritual one among us has a crooked halo.
	 749BWe all need human help to walk what we talk, backing up our ministry with the witness of our lives. 
	 750BWe all need an objective eye outside ourselves, someone to sound a warning when we're tempted to compromise the truth or get sidetracked from our faith.
	 751BWe all need someone who loves us enough to hold up a truthful mirror before us so we can see and be set free.
	1900BWe don't need a second Holy Spirit in our lives, but we deeply need accepting and honest friends who are willing to speak the truth and challenge us in our walk with God.
	Confronting with Positive Results

	1901BHow can you confront someone in a way that benefits rather than damages, builds up rather than tears down? Here are some general principles to guide you when love calls for you to speak up.
	 752BConflict can be a healthy sign of life.
	1902BIf you're like most people, when you smell conflict coming you may automatically think, "Oh, no. What went wrong? We're in big trouble here. I guess our team isn't in unity (sigh)." Well, it "ain't necessarily so." All good relationships contain a certain element of conflict. Relationships that are held in polite, safe check with no room for differences also have little room to grow. Think of it this way: An artificial fern will never drop dead leaves, never leak mud from its pot, never drip water from its fronds. It is never any trouble. It is very clean (unless you count the dust it collects) very pretty, (until its color begins to fade), and very fake. If your board is real, alive, and growing, your imperfections will show. On occasion, things will get a little messy around the edges. But that's okay.
	1903BUnity starts with having such a heart commitment to genuine relationship with God and with each other that it moves you to risk for the sake of love. You dare to step outside your comfort zone to honestly face and work through differences and knotty problems when they arise. You may not do it perfectly, but that's all right. It's your heart attitude that God is after. Unity grows when you're each committed to speak honestly, to listen lovingly, to confront when necessary, to go through the fear, pain, or anger of a situation for the peace and genuine understanding on the other side.
	1904BOne innovative praise leader took the liberty of switching the words of "Bind Us Together" to "Grind us together, Lord, grind us together!) While you don't want to go looking for conflict, when it finds you - and it inevitably will - something wonderful can happen. When your team is willing, the very places that grind can become the ties that bind you together in deeper love.
	 753BLet your motive be love.
	1905BBefore confronting someone, always pray and double-check your motive. Why do you want to speak to this person? Are you retaliating for being wounded or having your own ego hurt? Do you enjoy pointing out other people's mistakes? Or is your concern really to have an honest relationship with them and to help them grow? Don't get introspectively hung up on this point. Our hearts are complex and probably no one's motive is 100 percent pure. It's precisely because we do all have our blind spots and areas of weakness that we need to help each other by courageously speaking up.
	1906BTrust the Holy Spirit to help you feel it inside if your plan to speak up is really just a way to lash out. If so, cancel your plan. But don't automatically sabotage your potential to help other believers by thinking, "Well, I'm not perfect either. Who am I to correct somebody else?" Who you are is a fellow imperfect, stumbling pilgrim and that's the attitude you should have as you come to them. This means, too, that you fully recognize that one day the tables may be turned. You may be the one who needs to be gently put back on course, and you should be open to them returning the favor. A good rule of thumb is to come to them in just the same way you would want to be approached (the old Golden Rule revisited).
	 754BSpeak to the person promptly.
	1907BIn most cases, the myth that you can ride off into the sunset and let a problem untangle itself is exactly that, a myth. Kind of like the hope that dinner will fix itself or that your ten extra pounds will wander off and get lost somewhere. Not too likely. Speak to the person face to face. Do not try to settle conflict by email or letter.
	1908BHaving made the decision to deal with the situation, be sensitive to time. If the situation has impacted you personally, don't rush in to confront when you're deep in the throes of your own emotions. Give yourself some time to pray things through with the Lord, make choices to forgive, and regain your perspective so your motive can really be love. On the other hand, don't be so hesitant about approaching the other person that no time ever seems like a good time. Taking the first step is usually the hardest. But the fear of what might happen—They might hate me, I might really crush them, I might do it all wrong, etc.—is usually ten times worse that what really does happen. Ask the Lord to give you courage and wisdom. Then go ahead and take the plunge, make the call, say the word.
	 755BSpeak to the person privately.
	1909BAlways start off by making a confidential, one-on-one effort to resolve things. "If your brother sins against you, go and tell him his fault, between you and him alone" (Matt. 18:15). Be optimistic about succeeding. This may just be a misunderstanding or an easily solved case of garbled communication.
	1910BContact the other person yourself; don't allow someone to be a messenger between you. If the issue seems complicated enough that you need a one-on-one meeting, don't trick or manipulate the person into it ("How about getting together for lunch and just to talk?"). Be direct and upfront, even if you're scared. ("There are some concerns I have that I think we need to talk about. Could we get together?") Come prepared to really listen. Don't bring supporting troops with you.
	 756BRemember that your goal isn't to change the other person or to force them to hear you.
	1911BNaturally you want the other person to see your viewpoint and to respond by changing their attitude or behavior. Otherwise, you probably wouldn't have taken the plunge and talked with them. Right? But even if you locked the two of you in a closet and swallowed the key, you still couldn't make the other person listen (they could always hum loudly to themselves), and you sure couldn't make them change. So you're setting yourself up for failure and disappointment if you adopt those goals. Here are better goals for you: to trust and obey God, to communicate from your heart as clearly as you can, to listen with an open mind, and to leave their responsibility for choices and change in their court.
	 757BBe truthful and specific. 
	1912BOne of the most selfless things you can do is be lovingly truthful. Yes, the one you're confronting will feel the sting today, but tomorrow it might spare the frustration of traveling around the same mountain for the umpteenth time ("Now how did I get into this mess again?"). When you have specific information or insight that could help free or benefit someone else, be willing to share it with them. Don't ignore, withhold or conceal it, and don't be vague. That doesn't mean you're obligated to reveal every little thing you think and feel. It just means that what you do say needs to be honest and specific.
	1913BFor example, rather than saying to your worship leader, "Janet, I've heard some women saying they're not really enjoying worship anymore (hint, hint)" you could say, "Janet, I noticed that we did all new songs at our last Aglow meeting and many weren't singing along. Did you notice that? What do you think we should do about it?" Pinpoint and address the exact troubling behavior, mistake or issue. Offer more than your opinions and feelings, give specifics.
	 758BStick to the issues; don't attack the person.
	1914BA person and their behavior are two different things. You're speaking up about their outward behavior because you're committed to the inner person. You want to lovingly communicate, not assassinate character. For example, say you're dealing with someone who has a knack for sticking the pin of her negative comments into everyone's balloon. Rather than saying, "Tracy, I sense you have a critical spirit or an attitude problem," give several examples of times when you've seen her critical behavior. Then ask, "Can you help me understand why you've responded like that?" Bring specific information, not accusations or hearsay. Then stay focused on the specific issues. If the conversation begins to drift into vagueness, bring it back on track.
	1915BBe aware that some people automatically feel attacked and condemned when confronted. It really helps if you can assure them that you accept, respect and value them as a person (if you really do). If you really don't, saying it won't make it true. So make sure your heart is right before talking with them.
	 759BDon't expect to be comfortable.
	1916BBecause we humans are naturally inclined to do whatever is easiest and most comfortable, correction is the gift few people want to give or receive. And because most of us have had little practice in loving correction and few role models, we usually gulp and fear the worst. ("I'm going to get blown away!") We really need the Holy Spirit to help us focus on the best. If we're willing, God can use us to help benefit, restore, and heal each other!
	1917BBut sometimes, no matter how hard you try, the one you speak to will be embarrassed, hurt, or offended. They may close off communication or even shut the door on the relationship or friendship, at least temporarily. Ouch! That really hurts. But love dictates that those choices must be theirs to make. Your part is to love God enough to be willing to take that risk of being misunderstood or rejected and to stay open to relationship with them. One thing you can do to help heal their hurt is to say simply, "I'm really sorry I hurt you. I know I'm not coming across perfectly. Please forgive me." You're not sorry for having talked with them, you're not going to just drop the issue at hand, but you are sincerely sorry that they're in pain.
	 760BBe a good listener.
	1918BDon't assume that you have the panoramic picture of all the facts. Come in thinking, “I don't have all the answers on this and neither do they. Maybe together we can come to an understanding and an agreement.” Listen sincerely and without interrupting. When they stop, it's helpful to ask, "Is that all?" or "Is there anything else?" so they know you're not just eager to dive in with your own comments. Adding things like, "What I think I hear you say is…" also helps the other person know you're listening. Being an attentive listener will usually earn you the right to be heard when it's your turn to speak.
	 761BDon't panic if feelings surface.
	1919BMaybe the person you talk with will fire back explanations or excuses. Their selective hearing may keep them from hearing what you're really trying to say. They may cry, withdraw, or be angry. Don't panic. Just remember that the whole spectrum of feelings—from sad to mad—isn't bad. Feelings are just feelings, flashing lights to help identify what's happening inside. They're amoral: neither bad nor good. (If you feel anger, you're not automatically a "bad or unspiritual" person. You're simply human.) What you ultimately do with feelings, how you deal with them is the important thing. So if the other person expresses feelings, respect them and allow them to feel what they feel without judging them. But always bring them back to the issue(s) at hand, even if it needs to be at another time.
	 762BIf your one-on-one talk doesn't bring a response, involve one or two other team members.
	1920B“But if he does not listen, take one or two others along with you, that every word may be confirmed by the evidence of two or three witnesses” (Matt. 18:16). Have you ever watched kids yell, "Pig pile!" and all jump on top of someone? That's not the idea here. Your goal isn't to outnumber the other person or to rush in with emergency reinforcements. Your motive is still love and restoration, not shooing them hurriedly out of office. Don't give up too quickly on achieving understanding. Hopefully, the additional one or two people will be able to hear things you're missing and also to confirm and to clarify what you're saying. For example, "Mary, I can hear what Julie is saying. Maybe it would help to think about it like this…"
	1921BOne of the team members you take with you this time should be your president, if she's not the one being confronted. Also, it's a good idea to jot down notes during this discussion. This can be a big help in focusing on the issues, clarifying what is said, and bringing things to a conclusion.
	 763BIf the one being confronted is open and responsive to correction, wipe the slate clean.
	1922BBe eager to start afresh, letting bygones be bygones. We all blow it sometimes. So don't hold the other person at arm's length for having failed or consider the problem a permanent blot on their reputation as a leader. ("Well, I love her and accept her, but I'll sure never trust her again!) If they show a willingness and desire to make things right, and then follow through with changed behavior or attitudes, joyfully close the book on the problem. Praise the Lord for the things you all learned through the situation, and move on together.
	 764BIf the conflict involves a member of your team, it is helpful to take notes, keeping them on file should you need to address a situation or behavior that continues to persist. This does not mean you do not give the person a new beginning.
	 765BIf the meeting with one or two other team members is unsuccessful get further help, following the Matthew 18 principle.
	Responses That Promote Openness

	1923BWhen working through a disagreement or conflict, emotions can soar. One simple step you can take to help increase openness and decrease tension during these discussions is to be aware of the words or phrases you use. It's easy to unknowingly use terms that "wave a red flag" and stir others to bristle with defensiveness. Here are some red flag words followed by better choices to help you promote real communication and understanding.
	Red Flag: "God said to me…”or “the Lord revealed to me…"
	A Better Choice: "What I sensed or felt the Lord was saying to me…"
	1926BGod does speak to us and often very specifically, but no one hears Him perfectly 100 percent of the time. Is it possible that there is more than one way to view this situation? Using "God said" immediately creates a standoff, closes any further discussion and locks you into a no-win situation. After all, if you heard God 100 percent perfectly and they have a different view, whom did they hear? "God said" can be a really tempting way to avoid the risk, inconvenience and energy it takes to listen with an open heart and to work things through.
	Red Flag: "You always …or you never…"
	A Better Choice: Give some specific examples.
	1929BIt's bad enough for a person to feel they've fallen short, but this implies they've failed 100 percent of the time. Generalities like "always" and "never" are sweeping accusations that lower the boom and create instant defensiveness and even hostility. Instead, explain by illustrating or giving specific examples. For example, rather than saying, "Brenda, you never seem to take your position seriously anymore," you could say, "Brenda, you've missed two leadership team meetings recently and the last three Church~Aglow meetings. Help me know what's going on inside. What's the problem?"
	Red Flag: "I sense that you have a spirit of control, manipulations, etc."
	A Better Choice: "Can you see that when you did that you were trying to control?"
	1932BIt's easy as Christians to quickly imply that a fellow believer has a problem with a spirit or demon. Sometimes this can be a catch-all conclusion you resort to because you don't have any other explanation for their behavior or attitude. It's true that the enemy is always at work against us, but in most cases, the person you're confronting probably doesn't have a demon or spirit. They have what we all have sometimes: poor behavior, selfish attitudes, and sinful motives. You need to point out their specific troubling behavior or mistakes. Give concrete examples, and explore the possible reasons behind the behavior. Otherwise, the person you're trying to help probably will react defensively and may go home feeling condemned or thinking fearfully, "Oh, no! I'm demonized!"
	1933BRed Flag: "It just seems like…"
	1934BA Better Choice: Again, give concrete examples.
	1935BVagueness is unfair and leaves the one you're confronting boxing shadows with no way to respond or explain.
	1936BRed Flag: "You made me feel…"
	1937BA Better Choice: "When you did that, I felt…"
	1938BTake responsibility for your own feelings. Your feelings come from you. Although another person may stir certain feelings to surface within you, no one can force you to feel a given way.
	1939BRed Flag: "Just look at the facts…" or "I don't agree…" or "That's not right…"
	1940BA Better Choice: "I'm not putting the facts together in quite the same way you are…" or "I see it a little differently…" or "I have another point of view…"
	1941BRed Flag: "How could you even say/do that…?"
	1942BA Better Choice: "I feel really sad/hurt/angered by what you said."
	1943BThe hidden message in "How could you…" is "I can't believe you'd be cruel enough/low enough/dishonest enough to say/do that. What kind of a person are you?" This can come across in a condemning, self-righteous way. It's a lot better to express how you were affected by what was said or done.
	1944BRed Flag: "You're not making any sense…"
	1945BA Better Choice: "Can you give me an example of what you're saying…?" or "Help me follow/understand what you're saying…" or "What I think I hear you saying is…"
	1946BEncourage them to explain further or recap their point of view as you heard it. This can clarify things and also let them know you're really listening.
	1947BRed Flag: "Don't get all upset…settle down…"
	1948BA Better Choice: "I can see you're feeling really angry right now…"
	1949BAcknowledge and respect their feelings. Some people can't identify their emotions. And even if they can, it's healing and validating to have someone else recognize them too.
	1950BRed Flag: "The only solution is…"
	1951BA Better Choice: "How would you respond to doing this…?" or "How would you like to resolve this…?" or "What do you see as the options here…?"
	1952BThere may be more than one answer to the situation. No one person can see all the angles. Asking for their insight communicates caring and respect.
	1116BThe Power of Connecting

	1953BAlone and friendless, Moses entered the wilderness of Midian a wanted man, a death sentence on his head for slaying the Egyptian taskmaster. Soon he found himself pulled into a local drama: The seven daughters of the priest of Midian came to draw water and fill the troughs to water their father’s flock. Some unruly shepherds came and drove them off, but Moses came to their aid and watered their flock. When Jethro, their father, heard about this kind act, he invited Moses to join them for dinner. We all know the rest of the story.
	1954BLike Moses, your small gestures of kindness will greatly impact those around you. Taking time to call just to say “hi,” helping them through a difficult time, or simply being hospitable has an enormous impact on their sense of being connected.
	1955BAs communication becomes ever more electronic, tangible gestures of human warmth takes on even greater significance. If your co-laborers get 30 emails and 10 voice mails a day, all pouring information into their already overloaded mind, consider the impact it will have if you send them a handwritten note or take the time for a face-to-face conversation with them.
	1956BThe CEO of a popular hotel and resort made his hotel rooms even more appealing by providing higher quality pillows for his guests. That’s one thing everyone remembers – the way the pillow felt when they laid their head on it. For a few dollars more per pillow he made a hotel great.
	1957BWhen Abraham had guests in the desert, he washed their feet for them and slaughtered his best lamb to serve them dinner. Moses watered the flock of seven young women who were strangers to him. As a contemporary leader, you have it easy. No feet to wash, no flocks to water. And yet, every small gesture, each personal interaction and face-to-face encounter you initiate at your gatherings will be like washing their feet or giving them a high quality pillow to lay their head on.
	1958BWhether you are a speaker or a facilitator at a team meeting, the principle is the same. You have to relate to people as individuals. Throughout your talk or meeting, initiate ways for others to respond. Focus on connecting through eye contact. Ask direct questions to specific individuals. Describe shared experiences or relate with anecdotes. Create opportunities for others to be drawn into your conversation. When you get a response from one person you are, in a sense, speaking personally to each one.
	1959BYou are the KEY. The little things you do to connect will contribute to others’ loyalty and support of what you are doing.
	1960BPlease distribute this handout to your leaders and take time to discuss these questions in your next team meeting. 
	Leadership Questions:
	 766BWhen was the last time you connected with a Lighthouse guest between gatherings?
	 767BWhat can you do to make a memorable experience at your gatherings?
	 768BWill you determine to have “Face Time” with someone this week?
	A Ministry on the Move

	1962BOver the past year several different ministry leaders have declared “Aglow is not just a woman’s organization—it is a present-day movement that God is using to fulfill His earthly plan.” But what is a “movement”?
	1963BAn organization is a group of any size arranged to accomplish a particular purpose. But a movement is a large, diverse group of people exhibiting motion in a single and easily identifiable direction.
	1964BWhen the disciples received the Holy Spirit at Pentecost, a massive wave of God’s power hit the earth. People were overwhelmed as God poured His Spirit out on all flesh. Miracles, mass repentance, and conversions followed the preaching of the Gospel with holy intensity. Civil and religious authorities tried to control it, but the movement crashed into history and transformed the world. Neither civil nor religious authority could stop the later movements of the Reformation, the Great Awakenings in the United States, the Evangelical revival in England and the Pentecostal and charismatic movements in the 20th century. Each time, the Lord deepened and intensified His relationship with His Bride, and the church moved closer to bringing the Kingdom of God into the earth.
	1965BA movement begins with a vision inspired by God that is incubated in the heart of man. But like a snowball rolling down the side of a snow-capped mountain, it gains momentum, strength and size until it seems to move under its own fierce power. Mobilized by the hand of God, a movement takes on new dimensions of revelation, passion, authority and limitless possibilities.
	1966BThe Holy Spirit is crashing into history again with the emergence of an apostolic movement within the Body of Christ, and the army of Aglow is summoned along with others in the Body of Christ to mobilize God’s plan. Just as the Kingdom of God is first and foremost an issue of the heart, our ability to sense the intensity of this movement increases as we open our hearts to accept a deeper and more intimate revelation from Him.
	1967BAs leaders of this apostolic movement, these four commitments will keep the momentum moving us forward:
	 769BBe receptive to what God is doing today through Aglow. It comes from deep within the Father’s heart. We have an extraordinary call deposited into the hearts of ordinary people, just as it was with the original apostles. (See Eph. 4: 11; Gal. 1:1, Heb. 3:1) Because Jesus’ disciples were receptive to His apostolic calling, they were able to continue His legacy by training others and passing the apostolic mantle to others.
	 770BBe passionate about what God is doing through Aglow. Have Aglow’s mission so alive in your belly that it spills over others. Be a strong voice that speaks the global vision of Aglow, and ignite spiritual passion in your leaders through your own excitement and godly expectations.
	 771BBe committed to what God is doing through Aglow. Use your time, talents and spiritual gifts effectively to fulfill His plan. The accelerated move of God requires us to prioritize and keep a strong focus.
	 772BBe sensitive to the call of Aglow. Each warrior must hear His orders if we are going to move forward. We must let God’s Word direct our paths and those in authority guide us.
	1968BPlease distribute this handout to your leaders and take time to discuss these questions in your next team meeting. 
	1969BLeadership Questions:
	 773BAre you and your leaders able to articulate the Aglow mission with passion and excitement?
	 774BDo your leaders understand and feel they are a part of this powerful apostolic movement? How?
	 775BAre your leaders imparting this passion and commitment to others? How can you assist them?
	A Ministry on the Move - Part 2

	1970BIn 2008 at the U.S. Conference in Washington, DC, speaker, Graham Cooke spoke these words, “The Holy Spirit has been, and I believe, still is, brooding over this movement. There is a new move of the Spirit that has been coming into Aglow steadily for the past few years…At that time; you could see that there was an acceleration upon you and a continuous move of the Spirit in your midst.”
	1971BKeeping momentum is an essential part of any movement and in order to keep it you must know what it looks like:
	1) 1972BIt is single minded- The leader must provide focus and vision.
	2) 1973BIt is unwavering in the pursuit of a goal – The leader must display fortitude.
	3) 1974BIt is passion that knows no limits – The leader must possess fervency.
	4) 1975BIt is boundless energy –The leader is filled with faith and expectation.
	5) 1976BIt is a sense of destiny – The leader points her leaders to a bright future.
	1977BThe enemy’s strategy is to cause any God movement to lose momentum because he understands the power of momentum.
	1978BBut, what do you do when God sends a messenger with a word that says, “in this next season that you are entering, expect a little tohu bohu (confusion). What worked in the past and you rode the momentum of, won’t work where you are going. In fact, don’t even bother to pray about the functionality of ministry, instead, worship and allow your relationship with Me to be upgraded.”
	1979BGod has promised to be with us always and to never leave us. So while we are learning to be Mary in a Martha world, we can be confident that He will keep the momentum going, even causing an increase in the anointing upon the ministry. 
	1980BPlease distribute this handout to your leaders and take time to discuss these questions in your next team meeting. 
	1981BLeadership Questions:
	 776BHow can your team maintain the level of care needed in overseeing your area while setting aside time to take your relationship with God to a new level?
	 777BHow can you give permission to each other and to Lighthouse teams to not do “business as usual”, yet still exude the goodness of God in outreach meetings?
	 778BDescribe what you think it looks like to be a Mary in a Martha world. How would this affect how your team conducts business?
	Praying at the Site of a Mosque

	TO LOCATE A MOSQUE IN YOUR AREA, go to www.islamicfinder.com and type in the Zip Code.
	1983BA mosque is the center of Islamic prayer and activity. Muslims are commanded to pray five times a day—and much of this prayer goes forth from the Muslim men in the mosque. The prayer is always the same, based upon tradition and custom, not upon a relationship. Because the women are not given equal rights, they normally do not pray at the mosque, and if they do, they are in a different location than the men.
	1984BTo a Christian, the mosque is not a holy place, but rather a place where “another gospel” is preached. How then, as Christians, do we effectively pray at the site of a mosque? 
	1985BThe Word of God tells us in Galatians 1:8 that if what is being preached is “another gospel” than the gospel of Christ, the place is already “under a curse.” As believers we do not curse; rather we are to speak the goodness of God over the people. It is the goodness of God that will lead them to repentance (Rom. 2:4).
	Suggestions for Prayer

	 779BMake certain your heart is cleansed before the Lord. Ask God for His heart of mercy, love, and compassion for the people and seek Him for particular scriptures to pray.
	  780BWhen going near a mosque to intercede, come boldly to the Throne of Grace on behalf of the people of Islam. Go with Christians who recognize they “are seated in heavenly places in Christ Jesus” and who know they have the protection of the Lord through His blood. In other words, go with believers who are confident in their spiritual authority! Unless there is specific purpose in entering the mosque, it is recommended that your prayer take place on the outside. Because a mosque is a male-dominated place, pray in an inconspicuous manner and do not walk around the grounds. You will be very effective even when praying from your vehicle.
	 781BWorship the Lord! Declare and pray the powerful Word of God and proclaim His Lordship! Ask for His strategy in prayer for the people. Pray and sing softly in the Spirit. Ask Him to invade the place with His Holy Spirit. Pray that the Muslims who enter will have dreams and visions of the Lord Jesus Christ. 
	 782BOur warfare is not in the flesh; rather it is “mighty through God to the pulling down of strongholds” 
	» 2285B(II Cor. 10:3-5). One former Muslim stated that the strongholds over the minds of many Muslims include fear, control, hatred, revenge, lying, deceit, lust, death, etc. We have the authority to bind these strongholds over their minds in the Name of Jesus. The effective way to take down a stronghold is to batter it with the Word of God. Remember that saturating prayer will bring down a spiritual stronghold. Each prayer is a reminder that no matter how strong and tall a tree may be, small raindrops of saturating rain can eventually bring it down! 
	 783BPRAY POSITIVE PRAYERS. Do not pray against the darkness in the heavenlies or “pull down enemy strongholds” in the heavenlies. Our God-given authority is over the strongholds in the minds of the people. The effect of our prayer is for the people to come out of the darkness of the enemy into the truth of Christ, and this can occur when prayer allows the light of God to come into their minds.
	» 2286BNote: A word picture will help us see the difference between Islam and the Muslim people. Islam is like a prison and the Muslims are being held captive in that prison. One part in spiritual warfare is to pray that the prison bars of Islam will be bent or broken so that many Muslims will be released from the captivity of spiritual bondage and blindness— released and set free to hear and believe the gospel of Jesus Christ. Then we ask the Holy Spirit to draw them into an understanding of salvation and redemption through His blood.
	Specific Prayers

	1986BAsk God to break down the stronghold and the influence of the following:
	 784BThe power of the Qur’an (Koran) over the lives and thinking of Muslims.
	 785BThe (negative) power of the prayers that Muslims pray five times a day.
	 786BThe power of Ramadan month (the month of fasting).
	 787BThe power of Muslim mosques and Muslim preaching that is against the Word of God.
	 788BThe power of Mecca, specifically the pilgrimage (hajj).
	 789BThe power that Arab/Muslim culture has over the people.
	 790BThe power of the world media, who create an opportunity for the distortions of Islam to spread Global and deceive many.
	 791BThe power of Muhammad’s name, personality and way of life over Muslims. 
	 792BThe historical stronghold of hatred in Muslims’ hearts toward Jews and Israel.
	 793BPray that God will expose the “hidden things” in the mosque (including terrorism and those with terrorist ties) that are destructive to Christians, to communities, or to the gospel of Christ. 
	 794BThe Word of God tells us explicitly that we overcome evil with good. We are to speak the heart of God for the Muslim people. Declare His truth, His love, His mercy, and His forgiveness over their lives.
	 795BRealizing that it is God’s heart for all men to be saved, pray that the blindness will be removed and the light and truth of the gospel will be revealed. Ask the Lord to open the eyes of their hearts to the truth of the gospel. Pray that many will come to the saving knowledge of Christ and be released from the bondage of Islam. Ask Him to reveal and release their redemptive gifts!
	 796BMany Muslims go to the mosques out of obligation and yet are truly searching for God. They do not know the peace of God and the forgiveness of their sins, and they do not have a relationship with our Lord. Their religion is based upon works, not upon grace. They will never in this life be certain that they will go to heaven. Pray that God will reveal these things to them and give them a hunger to have a true relationship with Him!
	 797BAsk God to send across the path of the Muslim people laborers who will have great wisdom and sensitivity, godly examples who will present the truth of Christ in a loving manner.
	 798BOften Muslims who come to Christ pay a heavy price: they lose their former community and often their relationship with their family. Pray that the Holy Spirit will help them become established in the Word of God, make strong friendships with Christians, be “adopted” by the body of Christ, and be bound to the plan and purpose of God for their lives.
	Prayer For Christians

	 799BAsk the Lord to reveal to the Body of Christ and their leaders His heart of love for the Muslim people.
	 800BPray the “church” will become informed about Islam and pray diligently for the salvation of Muslims. 
	» 2287BAsk God to raise up Christ-like workers who will reach out and minister to Muslims.
	» 2288BAsk Him for “divine encounters” with Muslim people and a release of the supernatural power of God.
	 801BPray for the protection of the “Christian soldiers” who are now working on the front lines of Islam, bringing to the Muslim people the light and truth of the gospel of Christ.
	1987BSend us an e-mail report of your time of prayer!
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2016BRecent Changes

1191BThe process to update the whole Digest is huge and takes time. The date on the following Digest does not mean the entire Digest is updated.

1192BNOTE: This Digest is being gradually updated. The following pages are the only pages you need to print to replace and update your current digest.

1193B

2024

· Part 3 - Insurance

· Part 5 – Political Guidelines and Protocol

· Chapter 5 - Children’s Ministry section removed

· Please note: Aglow Insurance no longer covers childcare.

2023

· Chapter 3 - Contract Review contact in Vice-president of Special Events Job Description

Chapter 11 - Advisors

45BPage 105 - Insurance Contracts

1194B2021

55BVP of Special Events (Chapter 4) – updated 4-21

56BVP of Leader Development job description (Chapter 4) – updated 1-21

1195B2020

57BInsurance carrier contact information (Part 2) updated 9-30-20

58BInsurance carrier contact information (Part 2) updated 7-21-20

1196B2019

59BInsurance carrier contact information (Part 2) updated 8-13-19

1197B2018

60BArea Team job description (Chapter 4)

61BChapter 3 updated 3-19

62BInsurance carrier contact information (Part 2) updated

1198BThe following Digest includes the updates. We suggest that you print the recent updates for comparison with someone who has an older version. If you have any questions, contact Druci at DruciAllen@aglow.org 
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[bookmark: _Toc184909615]Know Who You Are

1202BJane Hansen Hoyt received a word in April of 2006 while attending a retreat hosted by four Area Teams in California. A portion reads, “The Lord says, “From now on, know who you are. Know who you are.” Since then, we have heard Jane say many times, “Identity is the key to our transformation.” 

1203BMatthew 13:11 says, "It has been given to you to know the mysteries of the kingdom." We are His people; we are all He has. It has been given to you

· 1179BTo know

· 1180BTo understand

· 1181BTo walk with knowledge

· 1182BTo understand the mysteries of the kingdom

· 1183BTo know who you are

2060BThis isn't some kind of game God is playing with us. Square your shoulders. You know the mysteries. You have understanding. You see from His point of view. You know who you are.

2061BYou are His people, called for leadership in this end time hour. You have an assignment to see others awaken to their place and their purpose so they can know who they are.

2062BMany think, “I’m just digging around in the dirt down here trying to make a living, raise some kids, get along with my husband/wife and just make it through life."

2063BNo, we have a message for mankind that will turn the world upside down! Everything you do, every meeting you hold, should be impacted with the Presence of God, filled with His Spirit, and excitement. - Jane Hansen Hoyt, 2006 - Leaders’ Summit, Milwaukee



2050BWe are moving from being this parachurch organization that other people have declared us to be, to becoming an apostolic movement in our own right. That means the way in which we build our Lighthouses drastically needs to change because we need Kingdom communities, not just places where we hide out from the world and encourage one another. Our Lighthouses must transform and pulsate with life as Kingdom communities that produces other Kingdom communities and Kingdom people until the whole earth is covered. – Graham Cooke, 2016 - Leader’s Summit, San Diego

2064BI saw a lighthouse with a sign posted “under renovation”. That which had become worn and dull was being renewed and the colors were vibrant. The light in the lighthouse was being replaced with an upgraded model. In the spirit, I saw that this new light would be vastly more powerful. It would shine brighter; it would shine further than what it was able to do before. It will push back the darkness. It will reveal hidden dangers and it will give warning. It will become a beacon in the night which people will run to. They will want to see. They will want to taste. They will be drawn to the glory that rests upon you. 

2065BThis is God’s lighthouse, He is the one doing the renovations which are inconvenient and uncomfortable, but very necessary….. Aglow is being upgraded big time. Its former light will be nothing compared to the new. The glory of what He is forming in the latter house – that is you. The glory that He is forming within us will be greater than the previous house. Aglow will reach farther. Aglow will make more impact for the kingdom than even the leaders have envisioned. Watch and see what the Lord will do….You are carrying something that the world has not yet seen. - Prophetic Word 2010

1204BProphecy is our history written in advance. It is God standing in our future telling us who we will be when we reach that point in time. Knowing our identity is the key to our transformation and that growing awareness has brought continual transformation.

Know who you are!

1205BLittle did we know that with the prophetic message given by Graham Cooke in 2008, another series of messages at the Leader’s Summit in 2011, followed by GameChangers in 2013, we were about to embark on a journey that would totally transform the face of Aglow in the earth. Knowing who we are from Heaven’s point of view has been the key to our transformation both personally, and corporately and has increased us in every way.

[bookmark: _Toc478732057][bookmark: _Toc184909616]So, Who Are We?

2017BWe are:

63BAn Apostolic ministry assigned to bring the Kingdom of God to earth.

64BWe are people who carry the Presence of God wherever we go, shifting atmospheres.

65BA pioneering movement mobilized by God with an assignment to deliver and prepare people for the end times.

66BWarriors and champions who are arising as a company of GameChangers who are changing our game so others can be changed into His image.

67BBeloved, trusted by God, and highly favored.

68BA highly competent, powerful army who march with intentionality, passion and perseverance.


1206BIn 2009 Jane Hansen Hoyt said,

2066BAs a leader, a spiritual warrior, you know that every situation has been designed for us to discover God’s Presence in a new and greater way. We walk in peace. We are untroubled and show forth calmness. We are confident in God’s nature and His will for us. We know that foremost, we carry His Presence.

2067BBecause we live in two realms, we know every situation we face has two solutions. One solution is found in Heavenly places in Christ and that is the only solution that we want. So in every circumstance, we should be growing in a Kingdom mindset. The second solution is found in the earthly realm. We don’t live from earth to Heaven. We aren’t trying to pull something down. We are a people who live from Heaven to earth. We release the will of God from Heaven to earth.

2068BOn earth as it is in Heaven. This is our inheritance. This is who we are as a ministry.

1207BAs we have grown in a Kingdom mindset we have begun to see situations as God sees them. We think differently, seeing problems as opportunities filled with possibilities. Our language brings God on the scene and causes faith to rise in those around us. We are about discovering who God wants to be for us in every situation that we encounter. 

1208BOur prayers have changed and our declarations are aligning with the declarations being made in Heaven. We are no longer praying towards God, we are partnering with Him and making the same declarations Heaven is making. We begin every prayer from a place of victory, knowing that God is always for us.

1209BIn Norway in 2009, Jane said:

2069BEvery situation in our lives is designed to bring us into a greater revelation of God and for us to experience Him in a deeper way. We get to choose. He’s designed it to bring us closer and we get to choose who we will trust and believe. Sometimes we have to make our minds stay focused. We get worldly reports. We look at the world situation. We look at our finances, situations with our family. God is saying, “Trust Me! I’m greater than all of that. It’s time for us to have a greater revelation of who I am.” Every situation is designed by God to bring us into a deeper revelation of who He is and who He wants to be for us.

1210BGraham Cooke, author of a series on the Warrior, dedicated his book, Coming into Alignment, to Aglow. Hear what he said:

2070BI dedicate this book to a great friend and fellow warrior, Jane Hansen-Hoyt, President of Aglow International and to all her compatriots in arms at H.Q. and the tens of thousands that she commands around the world, both men and women. I dedicate this book especially to the women of Aglow, people who have been around for years and have faithfully served, women who by their dedication and commitment have interceded for the church and the Kingdom. Without them we would not have gotten this far.

2071BAglow is an elite company of warriors, champions, commanders, Special Forces, and spiritual marines. Women are great fighters – tireless, dedicated, and consistent. There is an ancient curse upon the enemy that he will always be beaten by a woman and by what she produces (Gen 3:14-15). The enemy may bruise her heel, but she will crush his head. Actually, I think it is more that she will so violently stamp on him that her foot will become sore.

2072BNo wonder then the violence that is perpetrated on women all around the globe. My association with Aglow has been of huge benefit to me. When you stand in front of these women you need to be moving in something majestic, because they will call it up in you!

2073BThey are passionate in their pursuit of intimacy with the Lord and ferocious in their battle against the enemy. There is a good reason why they are called girrrrls!!

1211BKnow who you are!

1212BJane said it like this:

2074BAglow is at the sharp end of that fight (Gen 3:15) because it has primarily been a women’s organization. But God has brought the men in as well and together we are about divine displacement of the enemy. It’s why God’s giving us an upgrade. It’s why He continues to beckon us to live Heaven to earth. It’s why He’s giving greater revelation. 

2075BThe enemy has feared the call on the woman’s life and he’s worked hard to come against us. The enemy fears what God created us to be in the earth. Aglow is at the sharp end of this fight! 

1213BWe always have been and we always will be. 

1214BKnow who you are. Area Teams: Know who you are! Teach your Lighthouse Teams to: Know who they are! We have great purpose. We have been placed with purpose in our communities and it is time that we rise to a great place of governmental responsibility. We will bring influence into world situations from our identity. Stand firm in what God has woven into your DNA. Let it define you! Lift up your head and walk forth in confidence, knowing that the One who called you, has equipped you for this day. He goes before you into battle. He gives into your hands a sure victory. He looks upon you with great favor and all of Heaven is attracted to Jesus who lives inside of us. Victory is sure!

1215BIn Master Plan, Jane wrote:

2076BToday, centuries and generations removed from Eve...a whole host of women are arising. These are women whose hearts are turned toward God, who understand their value and significance as women, who walk in their God-given authority, who embrace their place in God’s eternal plan, who have begun to see things from His perspective, and who understand what it means to contend for His purposes to come to pass in their individual lives and in the nations of the world. 

1216BAs the barrenness of women has been healed through coming to see ourselves like Heaven sees us, men have begun to take their rightful place in partnership with women to walk in dominion as first described in Genesis. God always intended that we would work as one to show forth His glory in the earth. Abraham could not become the father of many nations until Sarah’s barrenness was healed. So has it been for mankind.

1217BKnow who you are, no longer bound by things on earth. You are of a different Kingdom, one that has no end. Sickness cannot touch you. Lack has no place. Strength is in your right hand. Trust. Believe.

1218BAnd as you awaken to your true identity individually, your team must begin to relate to each other corporately out of that identity. We can no longer be a people who point out the negative behaviors of others. We have become a people who walk with the evidence of the Fruit of the Spirit in our lives and in our relationships. We see others as Heaven sees them and quickly remind them of who they really are when they are under an attack!

1219BWhile we may not always agree, our love is unconditional. We stay in unity and we receive the blessing that unity brings. We walk as fully favored sons of God. His Grace causes us to be invincible! 

[bookmark: _Toc478732058][bookmark: _Toc184909617]Watchmen on the Walls of our Areas

1220BFrom one man He made every nation of men that they should inhabit the whole earth; and He determined the times set for them and the exact places where they should live. Acts 17:26

1221BAs Area Team Leaders, God has placed in your hands a portion of land to watch over. From the above scripture in Acts, you can see that your placement in your area was with great forethought. He chose you and just like He sent Jesus to earth for a specific purpose, He sent you and those on your team with specific purpose to set the captive free and to make His Name famous. We are watchmen on the walls, changing atmospheres, releasing Grace, establishing safe places for the lost to come to know Jesus, healing the sick. We are becoming a body of believers that will display God’s Glory like it was displayed in the Church in Acts. 

1222BThe words God spoke to Joshua after the death of Moses ring true for your team today.

2077BI will give you every place where you set your foot. No one will be able to stand up against you all the days of your life. Be strong and courageous, because you will lead these people (Lighthouse Leaders) to inherit the land. Joshua 1 

[bookmark: _Toc478732059]1223BYou will bring reconciliation to the genders, lead many to Christ, and bring an understanding of the events of the world from Heaven’s perspective. Governments will begin to seek you out because you have been prepared for this time. Build relationships with school boards, elected officials, and law enforcement. Neighbors will know where to come in their day of trouble. Now go and possess your land! Bring Heaven to earth and see your area transformed!




[bookmark: _Toc184909618]Possess Your Land

1224BWebster’s dictionary defines possess as “to take into one’s possession; to enter into and control firmly; to bring or cause to fall under the influence, possession or control of.”

1225BImagine that! God expected you to live where you live today. He called you to be a leader. He has entrusted you with the spiritual health of the land. He has given you a team to work with to see His plans come to pass for your area. He has given Lighthouse Leaders into your care for you to train and encourage. Possess:

To enter into

and control firmly; to bring or cause to fall under the influence of.



1226BLead apostolically, realizing that you come from a long line of pioneers who have gone before you in Aglow. Expect to do new things never before done. Expect salvations as you reach out into each community with an evangelistic thrust. Expect to see new groups begin in each town within your area. 

1227BEquipping Lighthouse Leaders to transform their cities, while continuing to grow in their identity and raising up new Lighthouses, should be the primary focus of the Area Team. Every event should display the tangible Presence of God because are we carriers of His Presence! We are defined by His Presence! When we walk into the room, everything changes. Build that reality into those you lead. 

1228BFrom Headquarters to the Lighthouse, everything that God is must be visible through the people of Aglow. He has prepared us to be His visual aid on earth during end times. We walk in peace. We shift atmospheres. We bring Heaven to earth. We know our God and who He will be for us in every situation. 

1229BBy answering the call to serve as a leader at the Area level, you became part of a vast network functioning under a strong apostolic anointing. As you move fully into the call and destiny that is upon Aglow, you will see the atmosphere of towns, states and nations change. What you are about is HUGE!

[bookmark: _Toc478732060][bookmark: _Toc184909619]Have a Kingdom Mindset

2078BDo you know Aglow is a Kingdom ministry? And because it is a Kingdom ministry, we must have a Kingdom mindset. It has been given to you to know, to understand the mysteries of the Kingdom, because we are to bring the Kingdom of God to earth. God is not going to have you walk blindly. He wants you to know and understand who you are and what you are about. 

2079BIt is important that you, as the leadership team, walk with the big picture, with a Kingdom mentality and a Kingdom mindset which functions under an apostolic anointing so that you can feed your nations, lead your areas in the United States, and lead this ministry forward from His point of view. -  Jane Hansen Hoyt

		2321BKingdom:

2322BThe realm where the

2323BWill of God is done.





1230BThrough the years, Jane has continued to draw our attention to the times in which we live. If we view world situations from what we hear on the news, read on the internet, or watch on television, we could find ourselves growing worried. Thank God that we live out of the new man and not the old man who is anxious, worried, fearful, and has no courage at all! We have been continually reminded that even though there is trouble in the world, God has not been caught off guard. He is in control of all things! He has planned provision for every assignment that He gives us. He has prepared us to step into every level of battle that rages. We know who we are and we know Whose we are!

[bookmark: _Toc478732061][bookmark: _Toc184909620]We Are a Military Unit of His Presence

1231BIn 2016 at the newly formed Central Region, Jane said:

2080BWe are at war and the times in which we live are very serious. We are a military unit of His Presence. We are an active member of His Body. We are actively preparing the way for His return. We have been called for this! We were called from our beginning. We thought we knew what we were about in the late 60’s and early 70’s. The final shift is in. The final army has been chosen and we are prepared!

1232BIn San Diego at the 2016 U.S. National Conference, Jane Hansen Hoyt said, 

2081BI want to say, this is not a Conference, it is not an event, it is an assignment. We are at war with an enemy who has set himself against the will of God. It is an anti-Christ spirit that wants to rule and I believe the enemy is being drawn out and there is a ripening of evil. 

2082BWe are all on the front line of this war and God has given us spheres, territory, and authority. It is time to push out the boundaries of those spheres and the territory to begin to move out in the earth in an unrestricted way and begin to extend the Kingdom of God and begin to stand against the enemy saying, ‘No! You have gone this far, your day is over, you are not going any further!’

2083BWe are at war. Whether we like to think in those terms or not, we are at war. God wants to do some mighty things and He wants to make Himself known in His glorious, majestic self. It will come as we dedicate ourselves and we commit ourselves to say, ‘I am here. I will not walk out of this meeting with another agenda. I will not take my Aglow off in a different direction. I am going to be purposeful in how I lead my meetings. I am going to be one of those that says to Him you can count on me, and you can count on any of those that I lead, because we are going to make the ground and the atmosphere vibrate with the power of the Holy Spirit that is resident within us.’ 

2084BLast year, Graham spoke about the difference between family and army. God has been talking to us about a mindset change of what we are about in Aglow. Everything that Graham has poured into us about our identity, how we view problems, and all of the upgrades that have come through him with GameChangers and LifeChangers – this truth has been to prepare us for this moment, this hour. 

1233BAt the Leader’s Summit in 2015, Graham taught two sessions on gaining an army mindset in addition to a family, relational mindset. The transcripts for these messages are available to download by going to the Aglow website. Look under Resources/Global Leader Development/2015 Conference messages.

1234BIn 2008, Graham Cooke said:

2085BGod needs and requires a company of people who are going to go off the deep end. He needs a company of people that He can use as a visual aid to the earth.

1235BWe are that company of people who are going off the deep end with God! He has called and we have answered, “Yes!” It is no longer business as usual. We have awakened to who we are and to who God will be for us in all situations. We are the family of God and we are the Army of God. We are relational and when the objectives require it, we are an Army that takes ground and keeps it! 

1236BOne of the greatest dangers you will face as an Area Leader is that you will become satisfied with what your team has accomplished and you will not press in and “go off the deep end” with God. He has a plan for the area you lead – a Lighthouse in every town showing forth the beauty and Majesty of God. Your team and Lighthouse teams are to be part of a living visual aid of what Heaven looks like on earth. 

1237BYou will find your team bringing Heaven to earth in so many ways, many of which you would never have considered in the past. You are a team of pioneers, forerunners, creators, inventors, ones who establish, ones who open up new territory, ones who break new ground, initiators, and ones who forge a way without a map! 

[bookmark: _Toc478732062][bookmark: _Toc184909621]A Company of Pioneers on the Move

1238BAs seasons change, stay in the move of what God is doing. One of the greatest hindrances to a new move of God is something of the old that still has the appearance of working. When God unplugs you from the past and rewires you for the future it is because you will be doing things differently. You must lean into Him to find the way because you haven’t been this way before. Because Aglow was born of the Spirit in 1967, and has continued to follow where the Holy Spirit leads since that birth, wait upon the Lord and He will show you the way.

1239BGraham Cooke said: 

2086BWhenever God begins to do something new, chaos comes to the order of what we are familiar with. Chaos comes to us because God is changing the order by which we know Him and by which we function with Him in gifting. There comes a point when the old way of doing things is going into the ground but the new thing is barely visible and God messes with our vision.

1240BLeader of Aglow, mighty warrior, we have come out of the season of chaos! We know who we are! We are equipped for the end time fight. We know who God will be for us each step of the way. We see like Heaven sees. We think like Heaven thinks. We speak like Heaven speaks! We are pioneers, not settlers! The words, “that is not how it was done in the past” have been removed from our vocabulary. 

[bookmark: _Toc478732063][bookmark: _Toc184909622]Prophecy is History Written in Advance

1241BOur heritage is rich with prophecy. God stands in our future telling us who we are becoming in the earth. He has deposited into our hands truths that are turning the world upside down, just like the early Church in Acts. God expects us to take those prophetic words to heart and partner with Him to see them come to pass.

1242BWhile we are moving into a season where God is giving clear vision regarding relationship with Him rather than vision with how we are to function, we can use prophetic words that have been spoken over the ministry to clearly define who we are. Your team will have a Lighthouse in every town and village, city and community in the boundaries of your area. Expect it! Pursue it! Speak about it! You are partnering with the plans of God for your area. 

2087BI am going to describe to you what I saw in the Spirit. I saw a Lighthouse in every city, in every state, in every country on the whole planet. I saw the beam of that light going around and connecting with the Lighthouses around it. It became a wall of pure light that surrounded the whole world. And that light illuminated the darkness and the name of Jesus was glorified and the power of God was brought down out of the Heavens. The glory of God was revealed to men and all men saw it together.	 April, 2006

1243BArea Teams who know who they are and where they are going will find a way to see this word come to pass. Begin to grasp the power and authority given into your hands. All teams will have obstacles to overcome – turn them in to possibilities like Caleb who said, “We should go up and take possession of the land, for we can certainly do it!” Take time to lean in and hear what God is saying. God wants us to occupy, to guard, to keep what He has given us, and to possess new land! 

[bookmark: _Toc478732064][bookmark: _Toc184909623]Not Business As Usual

1244BIn an email to intercessors, Jane Hansen Hoyt said:

2088BDon’t let the only thing you do (as a team) be praying for healing or functionality. Pray for revelation. Pray that we (as a ministry) will enter a place in God we have never been before. The enemy tries to scare us. He wants us to be affected by the affairs of the world. He wants to remind us of past failures, but I say to you, THIS IS A DONE DEAL! The prophetic words God has spoken over the ministry are coming to pass. We will be in the earth what He has intended.

1245BJane also said:

2089BGod is calling the body of Aglow to serious business. It will be a time of greater laying aside of some things. It’s a serious, serious time. God is calling us to a dedication and a depth of holiness unlike anything we have ever known. It is a time to seek Him. And it is a time to know and hear for yourselves as teams. No longer is it business as usual. 

2090BI’m talking about the depth of Almighty God speaking in the depths of your spirit in a way that breaks your heart. When I think of Saul, who became Paul, the Light cast him to the ground. It caused him to fall before Almighty God before the Light gave him the ability to perceive.

2091BIt’s a time of humbling.

2092BIt’s a time of bowing low before Him.

2093BIt’s a time of intense listening.

2094BAnd whatever He says to you, Do it. You dare not turn back and walk in old ways. This is a new and very different hour. 

1246BAnd in 2016, she said:

2095BGod has given us spheres of influence, territory, authority, and it is time to push out the boundaries and move out in the earth in an unrestricted way. Extend the Kingdom of God. Stand against the enemy say, ‘No! You have gone this far and you are not going in further. Your day is over!’ 

1247BLinda Jones, Executive Director of the U.S. Field/Chief of Executive Relations continually reminds us although the lights have long gone out in “real” lighthouses along the coasts of America, those lighthouses still stand as monuments to the shipwrecks they long ago averted. Linda said, “The same is true for Aglow Lighthouses that have closed. In the Spirit realm those Lighthouses still stand. They wait for leaders to return. We need to go in and possess our land!” 

1248BRemember: We are not settlers. We are blazing new trails for others to follow. We have taken to heart the seriousness of the hour and the call to be watchmen on the wall.

1249BThere is no other agenda than the one to which the Lord has called Aglow. Don’t try to take your Area, your Lighthouses off in a different direction. Be like Headquarters in that we choose speakers who speak into who we are in the earth. Be purposeful in how you lead and how you present Aglow at your Area events. God is counting on you to make the ground and atmosphere vibrate with the power of the Holy Spirit Who is resident within us.

1250BWorship over Lighthouses. Worship over leaders. Worship over finances. Worship and allow God to open your eyes to the new ways that He wants to release His Spirit into your area. Begin to declare that the apostolic anointing that is over this ministry will change followers into leaders who will begin to take their rightful place in the ministry of Aglow. He has equipped us for this day! He has revealed to us how we are known in Heaven.

[bookmark: _Toc478732065][bookmark: _Toc184909624]Clear Communication is Imperative for an Army

1251BThe vision and purpose of Aglow has been confirmed through the years by prophetic words and messages from many different apostolic and prophetic voices, sent through the Holy Spirit to the ministry. Recognized as an apostolic leader by renowned members of the Body of Christ, Jane Hansen Hoyt picks up threads from the various words and messages along with insights she receives through prayer, study, and mediating on the Word. Through conference messages, letters to the field, e-blasts, blogs, and Facebook posts, she continually releases a sound that reveals the heartbeat of Heaven. It is a clear sound for all to follow.

1252BThis vision is received by Aglow leaders at every level. That vision is spoken into nations by National leaders, into regions by Regional leaders, into states by State leaders, into areas by Area leaders, and into local communities by Lighthouse leaders. With that intentional response and delivery, the plans of God are released on earth in such a way that we deliberately align our realm of influence with Heaven’s purposes and, most importantly, we are all marching to the same beat.

1253BShelly Morales, Central Regional Director had this experience,

2096BI was walking through our pastures in the early mornings to pray and worship. Our dog, Tyson, was with me. As we neared a stand of thick brush with some very tall grass in the middle of it, something felt different and I stopped dead in my tracks. Tyson, who is not usually one to hold still for long, stopped still, too, and cocked his head, listening intently. It was actually so quiet in these early morning hours there was so sound at all, but something was definitely up.

2097BI wondered if I was missing something Tyson was hearing, and then I realized what it was.. There was a constant, intense vibration. I followed the direction it seemed to be coming from, and Tyson got very antsy, trying to jump on my legs, not wanting me to go further. As I got right by the stand of brush, the vibration was palpable; I could feel it vibrating down deep in me. I could hear it, too, and it was so powerful it filled every bit of hearing capacity. I wasn't fearful and didn't feel a check in my Spirit, so I pushed on into the brush and suddenly it became clear what it was.

2098BThousands and thousands of honey bees, clung to long strands of grass, piled on top of each other on available limbs, hanging on anything they could get a hold of...in fact, now that I knew what I was looking at, I realized they filled every open space in this tight stand of brush.

2099B And they were buzzing! However bees make their sounds, they were buzzing, all together. Not one of them stopped for a second. They put their whole beings into it. As I watched, it seemed incredible that such a small creature could produce such a mighty sound and it felt like my insides were vibrating. Together, the bees were a formidable force, waiting for the commander to lead them into new territory.

2100BThe Holy Spirit dropped into me the word Chuck Pierce had for us several years ago. I looked it up and then re-read Jane's blog where she quoted from it. It said, "There is going to be a new move of God through every women’s structure in this earth. My miracles in the days ahead will come from women standing in the midst of the honeycomb and speaking My Word in a way that My Word has never come forth in the earth! And when you do that, the enemy will be able to only go so far and not be able to go any further." 

2101BJane also shared some of what was spoken over her at Chuck's Head of the Year conference that year, "I saw the Lord transmit the anointing that was on you into the whole meeting. I saw the feet of people being released. Wherever the soles of your feet step, I will soften the ground. I will open up that place and release the anointing of honey on that place. I will sweeten the ground because of you and I will bring healing to a whole generation."

1254BAs an Area leader, you will begin to hear a sound like this when you attend conferences and regional events. It will be a sound that grows within you as you hear the vision repeated in expanded ways and made into personal revelation. It is a sound or thread that will be woven into your DNA and you will find yourself releasing the same sound as you speak to Lighthouse leaders. In that way, the entire ministry of Aglow will speak with one voice, making one sound. And we will be a formidable force in the earth!

[bookmark: _Toc478732066][bookmark: _Toc184909625]Conference Messages

1255BEach year Area Teams will take the responsibility to purchase a set of conference DVDs that include the Leader’s Summit and will require all existing Lighthouses whose leaders did not attend conference, along with all new Lighthouses that will start that year, to hear the vision from conference. Lighthouse leaders must understand the importance they carry in their communities. All groups must know who they are!

1256BPresenting these messages to Lighthouses and others is an excellent way to make sure you are speaking forth the same sound into your area. We ask you to:

69BWatch the messages, again, as a team, so that you are well able to speak that same message as you share with Aglow groups. 

70BMake a date to watch the DVD with your Lighthouse leaders, especially those who did not attend conference. If Lighthouse leaders do not recognize the size, the power, and the authority packed into Aglow, they will not function as God intends them to function.

71BGo through any discussion questions that come with the transcripts of the messages (found on aglow.org/Resources/Global Leader Development) and feel free to tailor the questions to the needs in your area.

72BShow portions of the messages at Area events. As you do this, many women and men will become exposed to what God is doing in Aglow throughout the world who may not attend a Lighthouse group. Expect them to catch the vision and become part of many new groups.

1257BEach Aglow Team must function from the same page, understanding who we are and what God has placed into our hands. These DVDs, along with the transcripts and discussion questions, are tools to use as you train Lighthouse leaders.

[bookmark: _Toc478732067][bookmark: _Toc184909626]Area Team Responsibilities

1258BBecause there are many Lighthouse leaders who have never attended a conference, it is vital you bring the sound of conference and the DNA of the ministry to your people. As an Area Team, it is one of your main responsibilities. Take time at each event where Lighthouse leaders are gathered to expand their vision, not only for the ministry Global, but for their individual communities as well. Lighthouses should be impacting their communities with tangible results that show transformation is occurring.

1259BIn Debbie Macomber’s book, One Simple Act – Discovering the Power of Generosity, she tells what her local pastor once said, “We don’t want to attend church. We want to be the church.” That is what a Lighthouse should also bring to the community. It isn’t about a monthly meeting. It is about being like Jesus when He went out among the people and gained entrance into their lives. This same pastor asks this question of his people, “If our church were to close down tomorrow, would anybody notice?” That is a question each Area and Lighthouse leader should ask each other. If our Lighthouse closed down tomorrow, would anyone in the community notice we were gone? If our Area Team was dissolved, would Lighthouse leaders notice?

1260BGod has placed you where you are with great purpose. Be intentional in all you do.

1261BThe responsibilities of the Area Team are extremely important. While the Lighthouse is the face of Aglow to the community and the place of hands-on ministry, it takes the leadership of the Area Team to ensure that the vision of the ministry is being cast in every community. Build strong relationships with Lighthouse leaders. Know them and let them know you. Be a leader who speaks faith-filled words as you lead. Be a leader who sets a good example by serving and keeping open communications. Make sure your team is more about relationship than rules. Set the example by having gone through GameChangers and LifeChangers as a team who completed their assignments. 

1262BThis chapter will conclude with comments from Graham Cooke’s 2016 message, Cultivating Leaders for Times of Chaos, at the Leader’s Summit:

2102BIt is not enough for us to wait until the war comes to us. It is here. It is on our streets and it is in our neighborhoods….we must find a place to make a stand. We cannot act as blind people any more. We cannot simply go to our meetings and hope that something is going to happen. YOU have to turn up! That is why GameChangers and LifeChangers is required. Those teachings will bring transformation in your inner man. If we aren’t transformed, we will not rise up, but we will always find an excuse. We need Aglow people to rise up by recognizing the battle raging around them and to step into it. 






[bookmark: _Toc453319129][bookmark: _Toc478732068][bookmark: _Toc184909627]Chapter 2

[bookmark: _Toc478732069][bookmark: _Toc184909628]When Leaders Lead

1263BOn the 2017 trip to Israel, Jane Hansen Hoyt made this statement, “I believe that we are an appointed people living in an appointed time to prepare the world and to prepare Israel for the coming Messiah.” Everything we are about as Aglow leaders is to equip those in Aglow by lifting them to a higher place to stand in the face of modern-day Goliaths while reaching out to those around us to bring them into a living relationship with a living Father. 

1264BJane Hansen Hoyt has spoken many words of wisdom to Aglow leaders through the years. We have heard both Jane and Graham Cooke make impactful statements like ‘Identity is the key to our transformation’, ‘Know how you are known in Heaven’, ‘Time is short. Give yourself to the reading of the Word.’ It is imperative that we, not only remember these words, but that we align with God’s proclamation of who we are, and we allow the way we are known in Heaven to transform our ability to lead with confidence.

Speak words filled with life, faith, and identity

1265BListen to what Lighthouse Leaders are saying. Listen to the words that you are speaking. Words can bind us or set us free. Speak out of faith, not fear, for fear robs our faith. We must speak the language of the next dimension!

1266BBecause we are building leaders who know who they are from Heaven’s perspective, and who relate to others out of our position in Christ rather than our behavior or performance, we are requiring all those who are coming in as Aglow leaders to go through GameChangers, a powerful, personal leader development tool that is creating a new dynamic in Aglow. (Those who have not been through the material are welcomed as leaders and have 6 months to begin the courses.) 

1267BGod has said to us prophetically that there would be a Lighthouse in every town and new Lighthouses are being birthed out of GameChangers groups. Invest your time in processing groups that are raising up new, confident leaders. You will find that you will grow in your personal identity as you grow relationally with those you lead.

There is a glory to your life that the enemy fears... 
   he has resisted that glory since the time of your birth.

1268BKnow who God says you are. Remind each other. Instill this in Lighthouse Leaders. There is purpose to all we do and time is short. God has placed us in our communities to bring forth His glory. (Acts 17:26) Stand with authority, purpose, and confidence where He has placed you. The only thought to have about your community is the thought God is having. That is bringing Heaven to earth!

We are an emerging army of God who recognizes that we are at war.

1269BWe recognize that God has been doing mighty things in us. We have been learning how to transition between being the family of God that recognizes the war we are in and the army of God that is rising to fight this war. 

1270BEverything about us is changing. Our prayers have changed. We no longer pray like a widow who hopes something will happen. We listen in to the conversations taking place in Heaven and we make decrees that align with Heaven and bring the purposes and plans of Heaven to earth. 

1271BWe recognize that time is short and Jesus will return soon. However, we are not looking to be rescued out of the chaos of our day; we are the calm in the midst of the storm that is bringing the Gospel into every community with signs and wonders following us. We expect souls to be saved. We expect to disciple them in the powerful truths of GameChangers. We expect to awaken people to have a global vision from a Biblical perspective. We are changing the atmosphere of our day by calling things out of the unseen realm into the seen realm and we are training and releasing others to do the same. 

[bookmark: _Toc453319131][bookmark: _Toc184909629]Training by Example

1272BWhen Aglow began in 1967, training leaders was not on the list of priorities. There was a fresh wind of the Spirit blowing and women were gathering to experience the power of the Spirit as they were rising to be the leaders God had always intended them to be. Today training leaders and casting vision is a dual strength of the ministry. 

1273BAs Area Leaders, set the example and lead the way by attending National and International conferences where vision and direction are imparted. Encourage the leaders of each Lighthouse to attend as well and for those who are not able, bring the messages home to them.

[bookmark: _Toc453319132][bookmark: _Toc184909630]Exposed Strengths

1274BArea Teams are crucial in strengthening the US Field. It is one thing to take ground; it is another thing to keep it. For 50 years, Aglow has taken ground in the nations of the world and while the US has the greatest number of Lighthouses, there is a prophetic promise that lies before us to fulfill - a Lighthouse in every community in every state in the US. That is why we say, Area Teams are crucial in strengthening the US Field.

1275BIn all that we do in Aglow, we are preparing a people group in every town who is able to stand in the face of end time demonic forces that will be unleashed before the return of Christ. God has been building this in us since 1967. This is the time of our arising! 

[bookmark: _Toc453319133]Vision – The Acceptance of our Assignment

1276BWhile the Regional Director and our new State Leaders are in place to come along side each Area Team, it is the Area Team who oversees Lighthouses. Invite your Regional Director and State Leader to speak into your Lighthouses. For it is the Lighthouse – the grassroots level - where our greatest strengths are demonstrated as those leaders are the atmosphere changers, the gate keepers, and the watchmen on the wall of their assigned community. For those leaders to excel, Area Team leaders must excel, too. Area Team leaders must be atmosphere changers, gate keepers and watchmen on the wall of their assigned area.

1. 1277BMake it a priority that every Area leader attends conference each year. It is difficult to present vision to those you lead if you have not placed yourself in a position to have your vision increased. If Area Leaders do not attend conference, Lighthouse leaders will not see the importance of their attendance. You must understand your significance in our end time assignments.

2. 1278BChallenge every Lighthouse Leader to attend conference each year. Lighthouse teams should send at least one leader to conference each year with the responsibility to impart the vision she/he receives to the remainder of the team. It is imperative that we are walking in unity in the assignments God has given to Aglow. We are people of global vision who understand the times from a Biblical perspective.

3. 1279BArea and Lighthouse Leaders not attending conference, MUST watch the DVDs or listen to the CDs. Make sure all leaders watch the DVDs in a timely manner. These DVDs cast vision for the coming year and help leaders realize the larger picture that they are connected to. Take time to discuss and process the messages. This builds relationship, increases understanding, and helps everyone grasp the importance of what Aglow is about in each community.

4. 1280BCorrespondence from the Global Headquarters must be shared with each member of the team and the information passed on to each Lighthouse team. Not everyone on a team has email. Make sure those who do not have email still receive all correspondence that comes via email. If necessary, print it out and make copies to distribute to those without email. And take time to go through it together. (At least one person on each team should have email as much of our correspondence only comes via email.)

5. 1281BMake sure all Lighthouse Leaders have a copy of The Lighthouse Leader’s Digest and that all Area Leaders have copies of The Area Leader’s Digest and The Lighthouse Leader’s Digest, too. Each executive team member should have his or her own copy of the digest. As the Area Team, it is your responsibility to make sure that each leader has these vital guidelines. (The digest is available by signing into MyAglow on the Aglow website (www.Aglow.org) and can be downloaded.)

1282BAs Jane Hansen Hoyt closed the 2016 National Conference in San Diego, CA, she said:

Our Assignment for the Present/Future

1283BI believe God has given us four years of mercy in America and in these four years, I want Aglow International, this is an assignment – it is not a plea – it is a plea, but it has an assignment attached to it, 




73BI want you in the Word. 

74BI want you knowing the Word. 

75BI want you rising to the fullest stature of your identity. 

76BI want you to know how you are known in Heaven, and 

77BI want you to rise in the fullness of all that that means. 

1284BIn these next four years, the assignment is to gather together – you can pray individually, but begin to gather together – in your groups, in your Lighthouses. Allow time. Know what is going on in the world.

1285BWe are at war. Whether we like to think in those terms or not, we are at war. God wants to do some mighty things and He wants to make Himself known in His glorious, majestic self.

 1286BIt will come as we dedicate ourselves and we commit ourselves to say, 

78BI am here. 

79BI will not walk out of this meeting with another agenda. 

80BI will not take my Aglow off in a different direction. 

81BI am going to be purposeful in how I lead my meetings. 

82BI am going to be one of those that says to Him, ‘You can count on me and You can count on any of those that I lead because we are going to make the ground and the atmosphere vibrate with the power of the Holy Spirit that is resident within us.’ 

Identity brings Abundance to Expand the Ministry

1287BIn GameChangers, page 16, under Resources Are Tied to Your Identity, it says,

2103BHere is the thing, you are never ready for the call of God, (the assignment He is giving you), but at some point, if you do not stand up and confess it……then the Lord is going to withhold stuff until you do. All of your resources are tied into your confession. Your resources are tied into your identity and your identity has to be confessed. When you confess your identity, then the resources attached to it can actually begin to come.

1288BYour team needs an identity statement. Each of your Lighthouse teams need an identity statement. It is time that you write one according to the prophetic words that He has spoken to your team through the years. Take the time to write out those identity statements and then, together, stand up and read it out into the atmosphere. Accept that this is who your team is. Accept the identity and the resources that go with it. Declare that you are determined to partner with the Holy Spirit to bring this from Heaven to earth. (Refer to page 16 in the GameChangers manual.)

1289BRealizing that we are living in a new day with a new understanding of who we are, we stand in our prophetic identity that finances will not be a chain to hold us back, but finances – the abundance of finances – is becoming a weapon in our hands. God has spoken to us that there will be thousands who give into the Presence of God in our midst. Paint that picture as your team gives opportunity for those in your Area to partner with this word. Expect an increase in finances! 

1290BWe want to challenge each Area Team to become a member of A-Company that gives a monthly gift to Headquarters that is above the normal tithe and offering. And we want you to challenge your Lighthouse teams to do the same. We are not a people group who are living on leftovers. We are a people group who know who they are from Heaven’s point of view and we are coming into alignment with our prophetic identity that draws from the inheritance God has set aside for us. We are Kingdom people who live out of the abundance of Heaven……no longer bound by a budget mindset. 

1291BOut of your abundance, seed an offering into each new Lighthouse. As you are aware of the financial health of each Lighthouse, feel free to seed into them as needed. We are breaking a poverty mindset and replacing it with a Kingdom mindset that lives out of the wealth of Heaven. God intends for us to be the head and not the tail – even in the end times when the world is afraid of financial crisis! He looked down through time, saw our needs and made provision. We are a visual aid who is leading the way for others to follow.

1292BCraft a prayer for your Area Team that is formed from the prophetic word given at the 2008 Conference in Washington, DC and send a copy of that crafted prayer to each Lighthouse. Here is the portion that speaks of God’s plan for Aglow’s finances:

2104BAs Heaven opens, your war chest will get bigger...the Lord will release resources that are compatible with your favor. It is a Kingdom budget. Nations will provide for you. Governments will include you in their budget. Buildings and property will be given to you. Expense accounts will open and businesses will include you in their balance sheet and hundreds of thousands of ordinary people will give to the Presence of God in your midst.

2105BResources will no longer be your chain. They will become your weapon. You will encounter the economics of Heaven. Only God has abundance. The enemy has a budget. When you discover what that really means, you are going to have more money than the enemy! When you live earth to Heaven, you only get your needs met. WHEN YOU LIVE FROM HEAVEN TO EARTH, WE [YOU] GET OUR [YOUR] INHERITANCE!

1293BWe have great favor and great permission with God because prophetic words are our history written in advance. As soon as God speaks it, it is ours and we begin the journey to receive all the promise contained in the word. Set aside time as a team to discover what this means. And lead your Lighthouse teams into the same discovery. (This prophetic word from 2008 is available in its entirety at aglow.org > Resources > Global Leader Development Resources > 2008 Conference Messages)

[bookmark: _Toc453319135]


Global Partnership

1294BKeep your Global Partnership current and encourage Lighthouse Leaders to do the same. Present opportunities at each event for others to partner with what God is doing through Aglow in the nations of the world. Your renewed, annual Global Partnership is your resounding “Yes! and Amen!” to all Aglow is doing in the earth.

[bookmark: _Toc184909631]This is the Time of our Arising

1295BAs an Area Leader, you must see yourself as God sees you. Your team is the axle that keeps the wheel turning in your area. You lead under an apostolic anointing. Rise up and occupy your place of authority. Set the standard. Blaze a trail for others to follow!

83BYou are the Joshuas and Calebs of today. You are leading a people group out of a poverty mindset – living with meager possibilities - into a promised land that is filled with unlimited expectations and provision.

84BBe confident in who God is for your team and what His assignment is.

85BBe carriers of peace and faith.

86BBe watchmen on the walls of your area.

87BBuild relationships built on our position in Christ, not on performance. We are not what we do. Because we are seen by God in Christ, we must relate to each other as they are known in Heaven. Encourage each other to have an identity statement. 

88BStir up the gifts of God in those you lead. Call them higher in their identity in Christ.

89BWalk in the favor of God expecting doors to open before you.

90BExpect ample provision for what God has asked your team to do.

91BProvide meaningful times of training. Don’t be afraid to speak into leaders’ lives painting a picture of who they are in Christ assuring them that they can do all God has put into their hands to do with excellence. 

92BPour forth encouragement consistently and always point to where you are going.

93BSet high standards and expectations that are built upon the assignments God has given us.

94BEncourage all leaders to access the Aglow website for stories, information, and materials and to attend as many Aglow functions as possible, especially conferences.

95BModel excellence in leadership.

96BExpect Lighthouses to explore new avenues of outreach to fulfill their assignments as they follow your lead as you explore new towns to begin Lighthouses.

1296BLighthouse Leaders are bearers of Light in their communities. They need leadership from you that calls them up into their identity and assignments. 

[bookmark: _Toc453319137][bookmark: _Toc184909632]Be Prepared

1297BAs an apostolic movement, the ministry is always moving forward and leading the way as we are upgraded. Your team is charged with setting the pace for Lighthouses. 

97BKeep up with changes in technology. 

2129BInvest in technical equipment such as an LCD projector and laptop computer. This equipment will help you facilitate casting the vision when using CDs and DVDs of conference messages, or training when showing the GameChangers/LifeChangers DVDs and messages from Leader’s Summits. 

2130BKeep your websites current or take them down. Do the same with Facebook pages. 

2131BConsider using Pay Pal or setting up an account using Square to receive registrations. 

98BMake sure your leaders know how to access the Aglow website and the many places of information that are available to them. Accessing the Aglow website when you are with them ensures they know exactly where vital information is available 

[bookmark: _Toc453319138]99BHave transcripts of conference messages available when you meet together to keep the vision and direction of Aglow on the front burner. 

[bookmark: _Toc184909633]A Movement with an Apostolic Anointing

1298BAglow is not the same ministry it was in the 1970s, 1990s, or even 2000s. Our core values received an upgrade in 2012 and our vision and mission statement continue to be tweaked as our understanding of our assignment expands and grows. Leaders in the body of Christ have defined us as a “movement” and as “the greatest apostolic gig on earth!”

		2324BMovement:

2325BA group of people

2326Bworking toward or 

2327Bfavoring a common goal. 





1299BMovement causes constant change. It is a journey, forward motion, and expansion. As God’s Spirit has directed us over the past 50 years, we see that He continues to move us forward in the unfolding revelation of His heart. Each of our mandates reflect His plans from the beginning for mankind. The teaching and training we receive in these current day issues equips us to walk in peace with love in chaotic times holding firm to standards He set in Genesis. 

1300BPart of the unfolding revelation for each Aglow leader has been the acknowledgement that we carry out our individual responsibilities under an apostolic anointing. Our understanding of what it means to walk under such an anointing continues to grow as we keep following where He leads us.

1301BWalking or functioning under a corporate apostolic anointing doesn’t mean that every Aglow leader is an apostle. It does mean that you will exhibit traits of an apostle because of the apostolic anointing that covers the ministry.




What is an apostle?

· 1302BAn apostle is one who is sent by God and given authority to affect the place she or he is sent. 

· 1303BAn apostle is one who pioneers a new trail for others to follow, leaving them with an understanding of who they are and the expectancy that they will continue to rise under the apostolic anointing on them. 

· 1304BAn apostle is sent to establish the Kingdom of God in the hearts of people and often preaches certain revelations that God is releasing to the Church.

· 1305BAn apostle has signs and wonders that follow them.

1306BThink about Jesus. He was sent by God and had authority that affected everyone who crossed His path. The lame walked. The blind saw. Even the dead came back to life. Demons were cast out. Every kind of sickness or disease was cured. There was not one feeble one left! And He left the expectancy that everyone who followed Him could do the same because He gave them the power and authority to walk as He walked on earth.

1307BGod has given a prophetic word to us that there is an appointed time when ‘not one feeble one will be left in our Aglow meetings.’ This is who we are. Expect to experience miracles at your meetings and in your outreaches into the community. When Jesus met a woman at a well and began to speak to her by the Spirit, she was so impacted, she left her water pot and ran to tell others in her town about Him. Expect news of His Presence in your meetings to spread. Expect people to tell others that once they were lost but they found freedom at your meetings. Live in expectancy!

1308BJane Hansen Hoyt is recognized by leaders in the Body of Christ as an apostle. When Jane was chosen as the International President of Aglow, she brought an ancient revelation from Genesis 1-3 that had been expanding in her heart. It was a message first spoken when God established dominion in the earth and showed for all times what that would look like. Dominion would be both the male and female working together that would fully display God’s glory in the earth.

1309BUnder Jane’s leadership, and those who serve with her, the ministry of Aglow has exploded from 21 nations into 170 nations of the world. Under her leadership, three apostolic, end-time mandates were given by God to us.

1310BIn 1981, Jane first spoke the male/female reconciliation message. In the summer of 2009, she delivered this powerful message at the Promise Keeper’s 20th Anniversary event in Colorado before thousands of men and their wives. In 1991, a prophetic word was given to Aglow regarding Islam. In 2001, Jane received a public anointing as an Esther that has led us to walk with and support the nation of Israel and the Jewish people.

1311BThese three mandates came ten years apart. They were not decided around a board table. They were given by the Holy Spirit to us, IF we would accept them. On our behalf, our leader accepted each mandate and today all three are being spoken in 170 nations of the world, in villages and communities, everywhere groups of Aglow people gather.

1312BWalking in an apostolic anointing requires new mindsets. Heaven sees us walking in the earth in the fullness of this anointing. Receive that truth by acknowledging the anointing upon the ministry and that the same anointing is upon you. Allow the Holy Spirit to settle this within you. It is important that each of us accepts this truth because we are learning that resources are attached to our identity and those resources cannot be released until we accept who we are from Heaven’s point of view. Stop right now. Stand and confess out to Heaven that you accept that you are mantled with an apostolic anointing and that you will walk fully in that identity.

1313BAll Aglow leaders are mantled with an apostolic anointing for end-time work. It would be a great truth to include in the next time you share with your Lighthouse leaders. Have them rise up and accept this anointing. Resources are connected to it! Remind them that as a leader in this ministry, we have been called and sent by God to serve and to be part of fulfilling the purposes on His heart for the world.

What does it mean to be Under an Apostolic Anointing?

1314B‘Walking in an apostolic anointing’ means to function under the overall anointing on the ministry of Aglow. Here are a few of the characteristics of the apostolic anointing:

· 1315BYour team will break into new territories and pioneers new works

1316BAglow has been pioneering new works around the world since its inception. Every time you affiliate a new Lighthouse, you are functioning under the apostolic anointing on the ministry. This is why we want your team to begin the minimum of one new Lighthouse each year until every town in your Area has a group.

· 1317BYour team establishes and equips leaders in the new works established

1318BWhen you provide training for leaders, you are functioning under an apostolic anointing. When you encourage Lighthouse Leaders to seek God for their assignment in their community, you are helping them discover how to bring the apostolic anointing into their community as they fulfill the dreams and visions God has given them for their individual town.

· 1319BYour team helps each Lighthouse advance in vision and assignment for the local community, while embracing and maintaining a global perspective that is vision beyond the individual group

1320BSound familiar? Aglow’s vision has grown and expanded on every level of the ministry. While holding an Area event, your team continues to provide for opportunities for salvation, healing, and setting every captive free. We are no longer pastoring the old man; we are demonstrating what it means to live out of the new man who is fully alive before Christ. We have come out from the captivity of the Law of Sin and Death and come into the fullness of the Law of the Spirit of Life in Christ Jesus. And from this great vista point, we spread a greater awareness of the larger vision of the ministry: Male/Female reconciliation in the Body of Christ, Islam, and Israel – all from a Biblical perspective and how each play an important part in our end time assignment. We are training women and men who will stand on the front line in every battlefield and shift the atmosphere over their town and their area.

· 1321BYour team governs, and gives oversight in your Area

1322BAs a team, you give oversight and leadership to an area of land and the Lighthouse teams within that area. The best leadership comes through relationship. The apostolic is based on relationship. Jane Hansen Hoyt said it this way:

 2106B…the strongest purpose of the apostolic call is to see Christ formed in His disciples by leading His people into an ever-deeper experience of the life given to us in Christ. The apostolic is not about stature, position, titles, power, or control. It is more about relationship than it is about government.

1323BAnd at the Leader’s Summit in 2015, Graham Cooke said:

2107BIn the work of the Kingdom, we are both the household of God and we are a disciplined army….The family of God is built upon a foundation of relationship promoting love, acceptance, exploration, support, and a sense of unity… The Army of God is built upon achieving objectives with a people group who are resilient, focused, and able to receive under pressure, and have developed a culture of winning…..People with an army mentality know how to be deployed into battle while keeping all the foundation of the family yet knowing how to take and receive assignments without taking offense. 

1324B(For more on this subject refer to the Aglow website and see the transcripts from the 2015 Leader’s Summit.)

· 1325BYour team operates in spiritual authority

1326BGraham Cooke said this about the power of prayer through Aglow:

2108BIntercession has given Aglow a powerful voice in Heaven. They [Aglow] have now entered a season where their voice will become potent here on the earth.

1327BAt the 2009 Conference in Louisville, KY, he said:

2109BMove from petition types of prayer to prayers of proclamation. Proclamation has a different power source. It comes from what God has already said to us. 

1328BBecause we have risen in knowing who we are from Heaven’s point of view, our confidence has grown. We know that all of Heaven is attracted to Jesus within us. We have full trust in God and what He has said to us and we have proven our trustworthiness to Him by our obedience to follow Him when we might not have fully understood where we are going…..like Him saying to us, “I will give you Islam if you will take it.” And we rose to our feet with a roar and said, “Yes!” not even fully understanding the anti-Christ spirit entangled in Islam. 

1329BYour team has the ability to penetrate any defense set up by the powers of darkness. As you walk in the authority God has entrusted to you, your stance against the enemy’s power in your family, community, and area, is one of offense, not defense. Jane has said, “Often we think of Satan as our enemy. The truth is, WE ARE HIS ENEMY!” 

[bookmark: _Toc453319139]1330BAglow leaders lead with intentionality to see the prophetic words spoken over the ministry come to pass. You know that every situation has been designed to discover God’s Presence in a new and greater way. You walk in peace. You believe what God has said will come to pass. You call out for it to be on earth as it is in Heaven!

[bookmark: _Toc184909634]Apostolic Leaders Are Really Spiritual Warriors!

Apostolic Leaders: This is the time of your arising! Esther 4:14



1332BAt the 2016 Leader’s Summit, Graham Cooke said,

2110BWhat we are seeing in the world right now is a dearth of statesmen leadership….There is a vacuum and somebody has to fill that space. That should be us. It should be the Body of Christ. It should be those who have a different spirit….This is a time for us to know, believe, and act on the truth of what it really means to live in Jesus. Sunday morning meetings will not save us. 

2111BEach present day crisis the world faces is a battlefield. The fight has come to our neighborhood…..and we must recognize the battle and step into it……We need leaders who are on the front line in each battle who can affect change. 

2112BWe are an apostolic movement who has been rising for 50 years to be God’s army on earth….Our Lighthouse must transform and pulsate with life as Kingdom communities that produce other Kingdom communities and Kingdom people until the whole earth is covered.

2113BGod is standing before us and asking us how far we want to go as His people, His army, to train and equip others in ways that will shift atmospheres over nations. 

1333B(See the transcript of this message on aglow.org)

1334BApostolic leaders are not moved by the circumstances or challenges of the day. Because we know who we are, we know Who is behind us. We know and understand our assignments for the end times. We accept our identity. We accept all that is contained in walking under an apostolic anointing. We take territory and we train others to go out and do the same. We know and understand more today than we have ever known before…….We understand that we are building people. We understand that we are preparing a people group in the earth for end time assignments. We accept this assignment fully and will grow in it with each passing day. It is no longer business as usual and time is short!




[bookmark: _Toc453319140][bookmark: _Toc478732079][bookmark: Chapter3][bookmark: _Toc184909635]Chapter 3

[bookmark: _Toc453319141][bookmark: _Toc478732080][bookmark: _Toc184909636]The Area Leadership Team

100BAs the apostolic team over a designated territory, your team will be composed of eight distinct positions that will bring the necessary equipping the Lighthouse Teams within your territory will require. Each of you should feel a drawing, a call, to serve. Knowing you are called will keep you on the tough days. Knowing you are called will strengthen you in the day of battle. Knowing you are called will enable you to work together in unity to take the land that God has entrusted into your hands. 

101BIf there are times when all eight positions are not filled, spread the duties amongst the team so that crucial equipping for Lighthouse teams is continuous. You will always be talent scouting for leaders within the Area who can quickly step up and onto the Area Team. Watch for them. They are there. Live with the expectancy that leaders are coming to take their places in these final hours before us. 

102BThe team positions are:

[bookmark: _Toc478732081]103BPresident

104BVice-president of Leader Development

105BVice-president of Financial Development

106BVice-president of Special Events

107BVice-president of Lighthouse Development

108BVice-president of Public Relations

109BVice-president of Administration

110BVice-president of Ministry Development & Resources

1335BOne stipulation: when it is necessary for one person to ‘wear two hats’, the President and the VP of Financial Development may not be the same person. 

1336BIn the President’s absence, the Vice-president of Leader Development will preside.

[bookmark: qualificationsAreaLeader][bookmark: _Toc184909637]Qualifications for an Area Leader

1337BTo serve on an Area Team, you must have these minimum qualifications. You:

111BAre a born-again believer in Jesus, baptized in the Holy Spirit with the evidence of speaking in tongues, and demonstrate the Fruit of the Holy Spirit.

112BHave completed GameChangers, a personal leader development tool, or you are in the process of completing GameChangers or will start as soon as possible.

113BHave written a personal identity statement, or be in the process of writing one.

114BAre a current Global Partner.

115BRealize that the call of God to serve as a leader in Aglow is an assignment to be carried out in conjunction with a team.

116BAre apostolic in nature, meaning you

802BAccept the assignments that God gives your team to:

· 1184Btake new territory, 

· 1185Braise up new leaders, 

· 1186Braise up new groups, 

· 1187Bstrengthen existing groups and leaders by keeping them appraised of the direction the ministry is going. 

803BAre a self-starter who follows the Holy Spirit as He leads.

804BAre able to motivate people to reach a goal.

805BStay on the cutting edge by:

· 1188BAttending Aglow Conferences to be equipped with the current vision and direction of the ministry.

· 1189BReading Aglow e-blasts, emails, blogs, letters, and all other forms of communication and share with team members and Lighthouse groups.

· 1190BAttending Aglow events, especially Leader Development events, held by Headquarters, the Regional Director and/or State Leader.

806BRecognize the challenges of a changing world, changing as necessary, and leading those around you into the needed changes.

117BHave Aglow experience at some level. (Rare exceptions may be made by contacting the Regional Director or State Leader.)

118BBe comfortable working on a computer, having the ability to send and receive e-mail and log into MyAglow to keep up with the latest Digests and forms.

119BEmbrace Aglow’s mission, vision, core values, and mandates and desire to see these unfold in your area by providing training and teaching that is inclusive of these foundational truths.

120BAre in agreement with Aglow’s Belief Statement (This can be found in MyAglow.)

121BRegularly assemble with other Christians by gathering in local like-minded Kingdom communities who have a heart to reach the lost and equip believers in knowing who they are from a Biblical perspective. 

122BHave a desire to serve others, recognize that leadership is servanthood, show leadership ability, and are willing to grow in teamwork.

123BAre of legal voting age and are a legal resident of the United States.

124BHave the support of your husband, if married. 

125BAre willing to serve for an initial two-year term which gives you time to settle in to your position and gives cohesiveness to the team. 

126BWill pray with others to receive Jesus as Savior and Baptizer in the Holy Spirit and pray for other needs as requested.

127BReside within the geographical boundaries of the area.

128BComplete a Leadership Questionnaire and return with a current picture. This helps the Global Headquarters become familiar with you. 

[bookmark: _Toc453319144]1338BA Few Side Notes:

129BArea officers may serve on a Lighthouse Team while serving on the Area Team.

130BFamily members may not serve together on the Area Team.

131BSpouses or other relatives of Area Team members may not be advisors for the Area Team. 

132BWhen corresponding for Aglow, only use your official Aglow title.

133BArea Team officers should represent a diversity of denominations, races, generations, and communities.

134BThose serving as heads of other ministries or who are heavily involved in other ministries should:

807Bbe willing to make their time of assignment as an Aglow Leader a priority.

808Bnot promote the other ministry during Aglow activities.

809Bnot use an Aglow mailing list or email list to promote another ministry’s functions. (Aglow does not ‘sell’ or ‘loan’ mailing or email lists to other ministries. We protect the names and addresses of those we have been entrusted with.)

810Bas a matter of integrity, be careful not to pull Aglow leaders from their places of service in Aglow into your personal ministry

135BBecause of the demands of their workloads and schedules, those actively serving as full-time pastors, evangelists, or missionaries may not serve on an Area Team. Those who are heads of other ministries or who are heavily involved in other ministries should prayerfully consider their priorities and assignment as well.

[bookmark: _Toc453319145]


[bookmark: _Toc184909638]Area Term Limits

[bookmark: _Toc453319146][bookmark: _Toc478732085]1339BWhen you come on the Area Team, it is for an initial period of two years which gives you an opportunity to make a difference in Aglow and the Area you oversee. You may serve in the same position or in combined positions for a maximum of eight years. (The heart behind term limits is to allow each person to individually hear the call of God regarding leadership, as well as provide opportunity for new leaders to emerge.) Exceptions can be made for an extended term by the Regional Director or State Leader. Once you step down because of term limits, you are eligible to serve on the same team after a one-year rest period. You may, however, serve on a Lighthouse team without a one-year rest period and we encourage you to do so!




[bookmark: _Toc184909639]Chapter 4

[bookmark: _Toc453319147][bookmark: _Toc478732086][bookmark: AreaTeamJobDescription][bookmark: _Toc184909640]Job Descriptions for the Area Leadership Team

1340BEach Area Team officer must have a copy of The Area Leader’s Digest as well as a copy of The Lighthouse Leader’s Digest to help in fulfilling her responsibilities. The Vice-president of Financial Development will need a copy of the Financial Digest as well.

[bookmark: _Toc478732087][bookmark: _Toc184909641]President

1341BAs a cupbearer to the king, Nehemiah maintained a close relationship with him and had great favor. He was grieved when he received news that Jerusalem, the land of his heart, was in ruins. He petitioned the king to bring restoration to his homeland, and was granted the governorship of Judea, with the specific focus of rebuilding what had been destroyed at the hands of the enemy.

1342BAs soon as he stepped into his position, he surveyed the fallen land and organized the people to begin restoration, to rebuild even stronger what had been reduced to rubble. He faced opposition and persecution, but it strengthened his resolve to see Jerusalem rebuilt. Some mistook his laser focus on God’s purpose as harshness, but the entire restoration was completed in a record 52 days.

1343BAs an Area President, you, like Nehemiah, have a beloved area under your jurisdiction which is subject to the authority God has given you. And like Nehemiah, you have favor with the King to accomplish the rebuilding and restoration of your land.

1344BNehemiah’s vision for his land was such an enlargement and upgrade over where the people had been living that some called him names and hurled their wrath upon him. You, too, might face times of pressing as Nehemiah did. But remember that as Nehemiah waged a war against a spirit of compromise, you will be doing the same. The highest excellence in all things is your standard.

1345BNehemiah set up guards around the walls as they were being rebuilt to ward off attacks. You will also set up guards for your area in the form of gathering intercessors. Active, daily intercession will be vital for your tasks ahead.

1346BIt is said that Nehemiah’s work was so complete that the people did not return to their idol worship. As President, you will be the point person for calling people to a higher walk in their faith, so much so, that they do not want to go back to places of old behavior or old ways of doing things. Nehemiah’s people overcame laziness and lethargy, ignored mockery and conspiracy, and stood with courage in the face of physical threats. The people in your area will do the same under your leadership. 

1347BWhen all the plots and conspiracies against Nehemiah failed, his enemies even tried distractions to pull him off course. It is a wise lesson to learn from Nehemiah that as President, your vision and focus must never be drawn off target. 

1348BNehemiah called people up in their identity in such a way that instead of shrinking back from their callings, they rallied to God’s plans. He challenged people to show forth their faith with works, which is how the wall was completed faster than anyone imagined. As you apply GameChangers principles, you will see people being called up into their true identities and moving with conviction and fortitude that may be new to them. 

1349BYou may deal with a few difficult and reluctant people, but remember God has a calling upon them, too, a fullness of identity that they may not have yet embraced. Don’t let the distractions of behavior throw you off. Keep God’s vision for your area and for the people in it constantly before you.

1350BNehemiah saw circumstances and situations from Heaven’s point of view and was crystal clear in calling people to align with Heaven’s purposes. You will be like Nehemiah in seeing and communicating things from a Heavenly perspective and not from an earth-bound point of view. Nehemiah’s prayer and fasting, qualities of leadership, organizational skills, confidence in God’s purpose, and quick, decisive response to problems qualified him as a great leader. 

1351BHere is the good news, for you: The same spirit that was upon Nehemiah is available to us in Aglow! There is an open Heaven over you. Ancient pathways are opening before you. Ancient anointings are being released again. The time is now! Truly, you have been called for such a time as this!

Open your hands and pray this over yourself:

1352BFather, You have looked at me from how I am known in Heaven and that identity has qualified me to be chosen as the Area President; therefore, this day, I choose to step into and fully embrace that calling. Like Nehemiah before me, I walk with the same anointing that was upon him to rebuild the Lighthouses whose walls lay in rubble. You have given me great favor to see those who are to lead and those who are to come along side to support the leaders. I fully expect to see every closed Lighthouse reopened. And I expect to see a Lighthouse in every town, city, and village for this is the prophetic word over my area of responsibility in Aglow. I thank You for those who will labor with me. I thank You for those who will provide the abundant resources we need to build up each group. And I thank You that this is a new day and You have called me to serve for such a time as this. Thank You, Father! I receive!

As the Area President, you walk under an apostolic anointing and you:

15BPreside at all Area functions

Team Meetings

136BOpen each meeting with a time of worship and prayer. This is not just a place of scant acknowledgement to our God. This is a time to seek the Lord, united with your team. This is the most important time of your meeting, and the part that is truly eternal. Encourage your team to come, already having been in a place of intimate worship with Him. Your hearts will be in the same place and you won’t have to battle distractions.

137BPrepare an agenda, beforehand, having received input from each team member.

138BKeep the meeting moving in a ti mely way, stopping to pray as needed.

139BBe aware of the dynamics, making sure all have the opportunity to be heard.

140BCall for a vote when a clear decision has not been reached.

141BShare all correspondence from Headquarters, Regional Director, State Leader, State Prayer Coordinator, etc, as well as other correspondence that relates to Aglow business.

Special Events

142BAs the one who presides, you will be the ‘master of ceremonies’ at every event. Give ample opportunity for others on the team to do their part at the microphone.

143BBe conscious of the Holy Spirit, and follow His lead – even at the expense of changing the agenda.

144BModel the way at every turn by having altar calls that give opportunity for salvations, Baptism of the Spirit, healing, etc. 

Retreats:

145BPreside at the microphone during praise and worship.

146BConfirm on-site with speaker(s):

811BTime allotted for message.

812BAny schedule changes.

813BWho will offer the invitation for salvation, Baptism in the Holy Spirit.

814BHow prayer ministry will take place – always ministering to the new man and not the old man.

815BWho will close the meeting. 

As President you:

147BAre a visionary, leading your area to believe, anticipate, and plan for God to use Aglow to transform every community.

148BActively pursue fulfillment of all prophetic words over the ministry, especially to take new territory, while helping each group to stay on the cutting edge 

149BKeep the foundations of prayer and evangelism on the front burner in each group. 

150BGet verbal approval from State Leader/Regional Director before asking someone to come on the Area Team.

151BMake sure all reports, and tithes/offerings are sent in a timely manner, as well as yearly insurance payment to Headquarters. 

152BMake sure all new groups and new leaders are trained with Game/LifeChangers.

153BEmphasize that all groups attend yearly Leaders Training where the latest conference messages are covered, processed, and put into practice. 

154BMake it a practice to check the Aglow website at least monthly for new materials and updates, notifying Area Team members and Lighthouse leaders.

155BBuild strong relationships with all Lighthouse Leaders.

816BKeep a regularly scheduled call with leaders. (Lighthouse Teams can be divided amongst Area Team members, but relationship with them is critical.)

817BSet a monthly or quarterly prayer call (30-45 minutes) with all Lighthouse leaders encouraging them to do the same in their groups.

818BConsider honoring your Lighthouse leaders by having a meal together at the yearly Retreat or Leader’s Training, an evening of worship, or a time of ministry to speak into their identities, etc.

819BEncourage each officer to rise in their area of responsibility, giving them the tools they need to build a Kingdom culture in their communities.

820BFor Leaders who missed a Regional event or Conference, set up a time to watch or listen to the messages together. If a liaison is assigned to the team, the liaison should do this. 

821BBuilding relationship with your Lighthouse teams enables you to best equip as you prepare for the yearly Leader Development event. Many current materials are available at aglow.org

156BBuild strong relationships on the Area Team.

822BBe familiar with all job descriptions so you know all responsibilities are being fulfilled.

823BMake sure all new Area Leaders are given a copy of their job descriptions, going over it with them so they are familiar with what is expected of them, and can ask questions about things they might not understand.

824BConsider a separate call outside regularly scheduled times of business for relationship building, prayer, having fun, etc.

825BFor those who miss a Regional event or Conference, make time to listen to the messages together.

157BLead the Area Team in setting yearly goals to carry out the vision of the ministry.

826BSet breathtaking goals. Write them down as you come in agreement on them. Your goals must keep pace with the vision of the ministry. Goals that don’t keep pace with vision will stagnate your area. 

827BPlanning to attend yearly conferences and training is a must. This is where you will catch the current vision of the ministry.

828BLead the way in planning to present Aglow vision at area events by presenting highlights of Conference messages, as well as, recent prophetic words over the ministry.

829BGrow in accessing the funds available to the team through inheritance. 

830BTarget, at the minimum, one community each year to start a new Lighthouse.

16BMake sure each Area and Lighthouse officer has a current copy of The Lighthouse Leader’s Digest. Area officers will need The Area Leader’s Digest. (As new forms come out, make sure they are given to each Lighthouse and old forms are thrown away. Current forms and Digests can always be found in MyAglow.)

17BMake sure each Vice-president of Financial Development has a copy of the Financial Digest.

18BBank statements should be received by the Area President and reviewed before being passed on to the VP of Financial Development. (All Aglow bank accounts are required to have two signatures on each check.) Area Presidents are not to be the VP of Finance, too.

19BMake sure that Area officers are reviewed every other year.

20BKeep a copy of Leadership Questionnaires and Character Reference Forms for:

831BAll Lighthouse officers.

832BAll Area officers.

21BGive all materials to the next person to fill your position or to the State/Regional Director.

1353BCommunicate! Communicate! Communicate with those on your team, as well as, each Lighthouse President. Build relationship through communication. Assumption can destroy relationships. If an area of tension arises within the team, call the person/people involved and using the Fruits of the Spirit, walk through it together. We will have times we disagree, but love is non-negotiable. 

[bookmark: _Toc478732089]


[bookmark: VPLeaderDevelopment][bookmark: _Toc184909642]Vice-president of Leader Development

 1354BCaleb was one of twelve men Moses sent out to scout and survey the land of Canaan. Ten of those men came back with fear filled reports, that they could not take this land, while Caleb and Joshua came back with faith filled reports and the urgency to move into the land now. (Numbers 13:30) From that time on, Caleb’s life was characterized by pursuit. He went after what was before him with zeal and unflagging purpose. He was filled with pursuit. 

1355BThe Vice President of Leadership Development is also a person filled with pursuit; never lagging, despite what the landscape and circumstances may appear to be, and is actively helping people pursue their callings into leadership. 

1356BBefore now, the perception of many was that the Vice President of Leadership Development centered most of her time around a single event, the annual Leadership Development training, and her other tasks involved checking paperwork and other mundane tasks. However, the Vice President of Leadership 

1357BDevelopment’s role is centered not around an event (although that’s still important), but around people! You will be filled with the pursuit to raise leaders, even reluctant ones, into the powerful plans God has for them. 

1358BThe main reason why a Lighthouse dies is because leaders have backed away from their callings or new leaders haven’t risen. You are going to be a key catalyst in reversing that as you oversee Leadership Development. How? You will use the powerful GameChangers tools to help people see themselves as God sees them, especially if they are shy, reluctant leaders, as so many of us started out. You are going to be a vision caster to people who don’t even know they are leaders yet! 

1359BGod has planted seeds in people related to their callings and you are going to call them up, and continue calling them up, into their God given callings. Just as a seed we plant in the ground doesn’t grow and bear fruit in one day, you will spent time nurturing these new leaders and assisting their local leadership in helping them step into their position and grow in their identity. 

1360BThat pursuit you are filled with has you constantly looking for new leaders. When you ask Him, God will allow you to see people, new leaders, as He does, instead of searching for someone who “looks” like a leader. The leaders are out there, but they need to know their identity before they can and will embrace it. 

1361BYour position is vital! An army can only grow when leadership is in place to accommodate it. Caleb was still leading battles when he was 85 years old and full of vigor. Your position requires much, but the Lord has an endless supply of all you need. 

Arise Calebs!

1362BAs a Caleb, you have prepared yourself to train others by having completed the Game and LifeChangers courses and assignments. You attend yearly conferences and when not able, you make yourself available to the messages by watching DVDs, listening to CDs, or reading transcripts. Realizing that you are a present/future leader, you keep up with the vision being cast from Headquarters. You realize that you walk under the apostolic anointing over the Aglow ministry and help others to realize that Aglow is ever changing as we pioneer the new places God is taking us. 

1363BLift your hands and declare this as you receive anew your call as the VP of Leader Development:

2114BFather, You have chosen me for such a time as this. You have mantled me with the ability to see the call of leadership on those around me. You have given me words of wisdom that will call them out of a limited place into their role as a leader in Aglow. Even now my eyes are opening and I see clearly the call of God on those You have chosen as leaders. Together, You and I will cause each Lighthouse team within our Area to be filled with those who are passionate to see the plans of Heaven come forth in their community. Thank You for leading me and giving me creative ideas that awaken future leaders to the call of God on their lives. 

1364BYou: 

158BProvide leadership development once a year, helping Lighthouse Leaders to: 

833BBe informed with the current direction of the ministry, including the most recent Conference messages. 

834BPrepare or update their personal Identity Statements and the Identity Statement for their group. 

835BBe familiar with the personal Identity Statements of all those in their groups, relating to them as they are known in Heaven. 

836BBecome experienced facilitators for GameChangers and LifeChangers groups. 

837BBe aware that their Lighthouse in their city is the fulfillment of prophecy. - Be aware of building strategic relationships within their communities 

159BWith local law enforcement 

160BSchool Districts 

161BIncoming Refugees 

162BLocal Churches 

163BFood Pantries 

164BPregnancy Crisis Centers 

165BContinued relationship with older Aglow members/leaders  And so forth 

838BKeep informed on all prophetic words that will upgrade them for the future. A word in 2006 said that there is a misperception about Aglow. Some of that misperception is from those wondering what in the world Aglow is. Other misperceptions is from current Aglow people who are not kept abreast of the huge call upon the ministry. One can only begin to see who Aglow is by being in places where God is speaking affirmation over the ministry. Encourage Lighthouse leaders to attend Area, Regional, and National Aglow events. 

839BKeep Headquarters, Area Teams, Regional Directors informed on all changes in leadership by using the most current forms found in MyAglow. 

166BYou accomplish this by: 

840BKeeping accurate records for those who have completed GameChangers and LifeChangers, knowing those who are available and equipped among you and sending those records to Headquarters. 

841BBy providing leadership tips to keep all leaders, as well as those attending the Lighthouse, fresh and current. Aglow.org has new materials available each year that can be used to provide leadership tips. 

842BCovering the basics for all new leaders such as: 

167BHow Aglow Began 

168BHow the Mandates came and their importance in end time events  Relating to other leaders through the Fruit of the Spirit  How to lead someone to Christ. 

169BHow to prepare/update their personal Identity Statement. 

170BHow to create an Identity Statement for their group. 

171BHow to pray for someone to receive their prayer language. 

172BHow to create a Crafted Prayer  How to present Global Partnership. 

173BHow to present A-Company. 

174BThe importance of attending yearly Aglow events, such as, Headquarters Conferences, Regional events, and Area events. 

175BProvide training for new Lighthouse officers during the year - As a new Lighthouse is being affiliated. 

176BAs vacant positions are filled. 

843BAlways present current vision as well as basic officer training. 

177BUtilize all tools that are given to you such as: 

844BTranscripts of the latest Conference Messages 

845BBlogs written by Jane Hansen Hoyt 

846BGameChangers and LifeChangers courses 

847BShort pieces for Fireside Chats, found on aglow.org 

848BOther leadership pieces on aglow.org 

849BThe Mandates Teaching Guide. 

850BThe Financial Digest. 

851BThe Lighthouse Leader’s Digest. 




852BBooks by authors who walk closely with Aglow: 

· 1365BJane Hansen Hoyt 

· 1366BGraham Cooke 

· 1367BAsher Intrater 

· 1368BDutch Sheets 

· 1369BChuck Pierce 

· 1370BRick Joyner 

178BStay current with any updates coming from Headquarters. 

179BStay alert to the needs of each Lighthouse and provide individual training and guidance as needed. 

180BMake sure each Lighthouse officer has a copy of The Lighthouse Leader’s Digest. 

181BGive all materials to the next person to fill your position or return the materials to the Area President. 

1371BIn 2015 God began to speak to us that we have had the identity of a family. Our relationships were strong. We had a firm foundation of unconditional love. We had built unity through trust in each other and now, we needed to begin to function as an army. God was preparing His army on earth for the coming insanity that was soon to be released and realized in a greater way in the nations of the world. 

1372BAs the VP of Leader Development, you are training the army in your area of responsibility. Use the conference messages available on aglow.org. Show the conference DVDs. Equip your leaders for the coming war that will break out on all sides before the return of Christ. God has placed us here with great purpose. He believes in us and it is time that we rise to a new level of ownership of the territory He has given us to oversee. 




[bookmark: _Toc184909643]Vice-president of Ministry Development & Resource

1373BElisha the prophet is well known for boldly asking to inherit a double portion of Elijah’s spirit (2 Kings 2:9) just before Elijah was carried up into Heaven. Elisha uncompromisingly delivered God’s Word without hesitation in difficult times.

1374BElisha’s fearlessness was augmented by his deep compassion for God’s people. He predicted a downpour of rain when Jehoram’s army was fainting from thirst; he abundantly multiplied a poor widow's cruse of oil when she was in dire straits; he miraculously restored to life the son of the Shunammite woman; he called forth the multiplication of twenty loaves of new barley into a sufficient supply for a hundred men; and he brought forth the cure of Naaman from leprosy, to list just a few of the feats he accomplished with God.

1375BElisha was passionately connected to the people of his land. He sought God and served more than 60 years as a prophet of Israel on their behalf. He developed and gathered resources for those in need while encouraging, nurturing, and building into others the same zealous devotion to God and His people.

1376BAs the Vice President of Ministry Development and Resources, you will have the same profound compassion for the people of your area, coupled with the steadfast boldness Elisha used as a vehicle to accomplish God’s plans and purposes.

1377BYou are a person called by God for turbulent times. You will help to assess physical and spiritual needs in your area, marshal and distribute resources, and encourage those in your Lighthouses who have a like- minded calling.

1378BEven non- believers will come to know Aglow as a place of help and hope through your leadership. Your position on the Area Team is crucial as you keep them informed of the needs of the people in your territory. You will also be effective in communicating with your area’s intercessors as well as the State Prayer Coordinator.

1379BBecause of the world’s chaos in this season, you and your apostolic passion are needed now more than ever. Step forth into your destiny- for such a time as this!

Lift your hands and declare this as you receive anew your call as the VP of Ministry Development and Resources:

1381BI receive the anointing to walk as an apostolic leader for such a time as this. Old ways of doing things have passed away and I receive the new mantel God has prepared for this day. I receive creative ideas from Holy Spirit. I receive dreams and visions that come with the strategies needed for the territory I oversee. God has not given me a spirit to fear the chaos of the day or the giants in the land, instead He has given me everything I need to create the provision and resources needed; for my thoughts are the thoughts that I have first heard in Heaven and now bring to earth. Let it be done in me as You have said, Father, as I walk forward, fully equipped to slay every giant and bring fullness into every place of lack. New life is coming forth with every new idea I receive from Heaven! 

As the Vice President of Ministry Development & Resources, you walk under an apostolic anointing fully favored by Heaven and you:

22BRealize that it is a new day in Aglow ministry. Encourage each Lighthouse VP of Ministry Development to expect the Lord to lead them into new and unique opportunities for community service. For example:

182BDuring holiday months when Food Banks need extra supplies, encourage attendees to bring canned items for collection at each meeting.

183BCollect items for care packages for those serving in the military.

184BDuring the cold winter months, collect blankets, warm clothes, hats and slightly worn coats ahead of time and pass out to those living on the street or who have experienced a natural disaster, i.e., fire, earthquake, flood, tornado, blizzard, etc.

185BIf a local school has experienced the death of a student, or maybe a shooting, contact school officials for needs and concerns and make them a prayer target. Ask if there are other practical ways Lighthouses or the Area Team might help. Maybe this is a good beginning for a Generations Lighthouse or a prayer group.

186BContact battered women’s and homeless shelters in your area. Many times those who are housed in these shelters come in with very little. Personal items, clothing, and shoes are such a welcoming comfort to them, and this could be fertile ground for Bible studies and GameChangers groups.

187BFind out those in your lighthouses who have unique skills, such as sign language interpretation. In times of natural disaster, these people are indispensable to those special populations who are often overlooked. Keep a file and be ready to deploy them when the need arises.

188BTeachers and nurses are examples of underappreciated professions. “Adopting” the teachers in a particular school or the nurses in a particular hospital and reaching out to them with baked treats or other expressions of love not only helps them to know they are loved, but could also open doors to unique ministry opportunities.

189BAnother often forgotten group is the first responders in your town. Touch base with the Police, Fire Department, and EMS. These groups often see sights the rest of us do not see and those images are seared in their minds. Let them know you are praying for them and give them a contact number if they have special requests. An occasional batch of cookies, pizza, or other thoughtful touch is a great way to build relationship.

190BAre there colleges/ universities nearby? Talk with appropriate university administrators to find out how Aglow could come alongside the university and reach out to students, particularly freshmen and international students, for whom loneliness and homesickness are problems. These young people are longing for people who care, and many avenues of Aglow ministry could be facilitated on a campus. 

191BConsider taking a group to the State Capital each month to worship and pray. Consider the local seats of government, too, such as County Seats, Parish Seats, City Halls, etc.

23BYou are the point of contact for all Outreaches within the Area. Collect pictures and document each outreach and submit a story to Headquarters to be published on the Aglow website. Others will see what God has your area involved in doing and it will spark creative ideas in their area. 

24BEncourage each Lighthouse VP of Ministry Development to be watchful and alert to the individual needs of their Lighthouse with time tested strategies as well as the needs in the community.

192BDoes their group have a need for child care?

193BDoes their group have a Bible study? Have they completed GameChangers and LifeChangers?

194BDo they have a viable prayer group? Are they connected with the local Police and Fire Departments? School boards? Mayor’s office? 

195BEncourage them to keep informed of the local news. Often the acute needs of the community will be highlighted on the evening newscast.

196BProvide suggestions of ministries or outreaches to Lighthouses who have none.

197BBring suggested outreach events to the Area team that could be held in concurrence with yearly retreats or leadership training events.

198BConsider a local charity to partner with by doing an outreach or bring supplies for them.

199BConsider a time to pray with police officers, first responders, and fire department.

200BConsider an outreach to homeless or a popular park.

201BDo something new and different each year to model new ideas to the Lighthouse groups, possibly partnering with the Lighthouse on a project they are doing in the town where you are holding the Area event.

202BWork closely with the State Prayer Coordinator to see that prayer is an active focus in the area.

203BWork with the Vice President of Leadership Development, providing training for Lighthouse ministry positions.

1383BBe an encourager to those who have ideas that have never been tried before – we should welcome and be open to new ideas as we haven’t been this way before ourselves!
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1384BPaul started as a zealous persecutor of Christians, yet became one of the most ardently vigorous missionaries of the Gospel of Jesus Christ after a radical conversion on the road to Damascus. The risen Jesus showed Himself to Saul of Tarsus in a blinding light. He changed Saul’s name to Paul and Paul became one of the most prolific and traveled ministers of the Gospel.

1385BSome calculate Paul’s travels in preaching the Gospel reached close to 10, 000 miles in a time when most travel was on foot or by ship. Paul’s incredible drive to see new believers established and new congregations opened kept him going even when circumstances became difficult. 

1386BAs Vice President of Lighthouse Development, you, like Paul, have a drive to share the Gospel through planting new Lighthouses. Your calling will take you to far parts of your area, venturing into places where no Lighthouses have existed before.

1387BPaul lived life as a pioneer, continuously pushing into new territory, never finding satisfaction in settling. You, too, will find a similar urgency within yourself to push into barren territory in your area and you will visit places where Lighthouses once existed, calling life to return again!

1388BYou will return to long established Lighthouses to see that they are continuing on with the truth in which they were birthed. You will discover a passion similar to Paul’s to see each group burning as a bright light in their communities drawing the lost, bringing hope to the hopeless, healing to the sick, and so much more. 

1389BYou will use GameChangers strategies to call people up into their identity as leaders and to help them lay hold of the power and anointing their Lighthouse will carry in the community. You will rely on the Holy Spirit to guide you in planning for a “Lighthouse in every city, in every state, in every country on the whole planet!” 

1390BYou recognize God has given this territory to the Area Team, just as God assigned to Paul the preaching of the Gospel to the Gentiles. Your job is to take new ground and maintain what has already been established. Once Paul saw a Church launched, he continued to visit to make sure they were being established in the truth and power of the Gospel. He was quick to address relational issues and we are doing this by pointing our leaders to their position in Christ, knowing who they are according to their identity statement, and always calling people into a high place, not pointing out behavior. 

1391BYour goal with each new Lighthouse is to see that it is so well grounded that it thrives until Jesus returns. Along with the VP of Leader Development, you will make sure that each local leader is equipped to stand in power and authority in their community. The fresh wind of the Spirit will blow upon them, igniting them in passion and purpose. The Presence of God will mark each group.

1392BYou will explore places where Lighthouses have closed and re-dig the wells there. God’s calling upon a place doesn’t cease just because a Lighthouse closed. Your Area Team and others will assist you in this, but you will carry the standard.

1393BWhen circumstances become problematic and when people become difficult, keep in mind what Paul wrote in Philippians 4:13. "I can do all things through Christ who strengthens me." And you can! Keep pushing, keep pioneering until it comes to pass that there is a Lighthouse in every city, in every state, in every country on the whole planet! Let it begin in your area!

1394BPray this over yourself:

1395BFather, I rise up in the apostolic anointing that is over Aglow and I step into the place in which You have called me to serve on this team. I do it with joy and gladness because therein lies the strength for each task You will place into my willing hands. I’m calling for a partnership with the Holy Spirit to be established with me that releases in me a strong discernment that sees the leaders You have placed in each town in our area. Time is short and God has given my team this land with purpose and intentionality. I call upon the same spirit that was upon Joshua and upon Paul to go in and possess the land given to us. During my time in this position I will see new groups birthed because it has been written and it has been spoken. It is in my DNA to see this come forth. Let it be done in me as it was in Mary! Let conception take place by the Holy Spirit for each city until this entire area is covered with Your Lighthouses. 

As the Vice-president of Lighthouse Development, you walk under an apostolic anointing and you:

25BAre ready at all times to begin a new Lighthouse.

853BAffiliation packets are available by calling the Global Headquarters Field Office – USA.

854BHave on hand at least two copies of The Lighthouse Leader’s Digest and the Financial Digest to provide to leaders of a new Lighthouse.

855BHave current brochures for information and if possible, have an iPad or computer where you can pull up the Aglow website to show the wealth of information available.

856BBe familiar with Global Partnership and why we require leaders to be Global Partners.

857BBe familiar with GameChangers and why we require leaders to go through the material. 

858BBe prepared to facilitate a GameChangers group to train up new or existing leaders. 

859BBe prepared to pray with those who are not yet filled with the Holy Spirit with the evidence of speaking in tongues and be able to explain why this is important as a leader. 

860BBe prepared to talk about why you believe in the ministry of Aglow, how it has benefited your life, and how it can benefit their lives. 

861BBe prepared to talk about the 3 mandates Aglow has and connect their significance in today’s world from a Biblical perspective. 

26BServe as the contact for those in any community who are interested in beginning a new Lighthouse by answering questions, providing information, job descriptions, and the big picture of who Aglow is in the earth and what our assignments are. 

27BBuild support with pastors and business people in communities in your area, alerting them to who Aglow is and the opportunities available for joining the ministry or supporting the ministry. 

28BAlert the Area Team to a targeted community each year to begin a new Lighthouse and take the initiative to hold an interest meeting in that community.

862BFind out if family members, friends, or those formerly involved in Aglow live in the targeted community.

863BBegin to publicize a meeting, not waiting for interest, but creating it. Host a Watchmen on the Wall event or an Anti-Human Trafficking seminar working in tandem with the VP of Special Events and VP of Ministries and Resources. 

864BBe visible by participating in community events, having an information booth, providing water, handing out quarters in laundry mats, giving stamps at the Post Office on tax return night, serve as a collection center for supplies for a family who lost their belongings in a fire, flood, or tornado, etc. Be forward thinking in meeting the needs in the community.

865BHold a sample Aglow meeting. Always make opportunity for salvations and Baptism in the Holy Spirit. Provide both information and meet spiritual needs. Make opportunities for people to be relational by sharing with others through ice breakers, answering questions, etc.

866BDemonstrate how to be relational in an Aglow meeting by taking one of the short pieces from GameChangers in the Fireside Chat section of the Leader Development materials that are on the Aglow website. Teach people how to process the material they are hearing and learn to ‘own’ it. Ask simple questions and give testimony as to how the truths are working in your own life. Partner with the VP of Leader Development to do this. 

29BGive all materials to the next person to fill your position or return the materials to the Area President.

1397BIf you ever feel overwhelmed, take a deep breath and lean in to the Holy Spirit. He knows which community is next! Establish it and move to the next community that He shows you. The team will help you if many Lighthouses come forth at once. Nothing is impossible with God! When He spoke to us that there would be a Lighthouse in every city, it was because He SAW it. It was a done deal! Believe that what He has spoken, He will do.



“I saw a Lighthouse in every city, in every state,
 in every country on the whole planet!”
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On the surface, it didn’t look like a fair contest. Elijah, one of the few remaining prophets of God, challenged 450 prophets of the false god, Baal, to a show of power to prove the one true God. Atop Mt. Carmel, Elijah called on those 450 false prophets to slaughter a bull and cry to their god to devour the sacrifice by fire. Although they chanted and wailed, danced and slashed themselves, their sacrifice sat, untouched. No one was listening.

Elijah then took his turn and rebuilt the altar in the Name of Lord, an altar which had been torn down. He dug a trench around it and carefully prepared the sacrifice of a bull. He arranged the wood and the pieces of the sacrifice on the altar. Three times he called for large jars of water to be poured over the sacrifice and the wood under it. The water ran down the altar and filled the trench around it. 

Elijah stepped forward and prayed, “…Answer me, Lord, answer me, so these people will know that You, Lord, are God, and that You are turning their hearts back again.” (1 Kings 18:37)

The fire of the Lord God Almighty fell and burned up not only the sacrifice, but the wet wood, the stones, the soil, and even the water in the trench. The people were so overcome by the Lord’s show of Might that they fell prostrate and cried out, “The Lord — He is God! The Lord — He is God!”

As Vice President of Special Events, you, like Elijah, will be intimately and deeply connected with God’s plans and purposes for your area. And as Elijah did on Mt. Carmel, you will be preparing times and places for the Lord to move powerfully. You will be the forerunner in setting the atmosphere.

Your focus is not so much an event or meeting, but on providing the time, place, and atmosphere for the Lord to move freely as He pleases among the people of your area. Keep your focus on creating a place for all to experience the fullness of all God is and details will fall into place.

You will work with your Team to plan, publicize, and prepare for the Area’s gathering. Because your team walks under an apostolic anointing and follows GameChangers principles, your team will work together in harmony with each member doing what they need to do to make the event all that God intends it to be. You will also recruit Lighthouse Teams to assist you while helping them come up into higher aspects of their callings.

Be careful that in planning your gathering, you don’t become primarily focused and entangled in the details that can overwhelm and bring stress if given an opportunity. Like Elijah, make it a priority to spend regular, intimate time with the Lord in prayer and worship as you go through each stage of preparation. Gather intercessors and pray in agreement together in the months and days leading up to it. He delights to show Himself strong, and you have the honor of partnering with the Holy Spirit to allow Him to do just that. At the close of your Area’s event, the people will be so moved by God they’ll be crying out, too, “The Lord — He is God! The Lord — He is God!”

Arise, Elijahs! Arise! Yours is the calling, and now is time for you to step into it fully!




Lift your hands and decree:

I come into alignment with who God sees me to be as the VP of Special Events. I walk in the fullness of the apostolic anointing that is upon me as a member of this Team. I will not walk according to the dictates of time and schedules. I will walk as the Holy Spirit leads me. I call upon the same anointing and wisdom that was upon Elijah to be upon me. I am a carrier of His Presence and His Wisdom and as I seek His face for direction, I change the atmosphere and the attitudes of people causing everything that comes to Aglow to be blanketed in favor and abundance. I receive the anointing that comes with this identity. I put it on and walk in all the favor and blessing that is attached to it. I expect every provision that we have need of to come. I expect doors to open before me and favor to be granted. I walk with a new way of seeing and I’m not bound by the familiar. I seek out the new thing God is doing as we move forward with Him. 

2126B As the Vice-president of Special Events, you walk under an apostolic anointing and you:

Lead the way in suggesting the team try something new.

Held the retreat in the same place for years? Consider something larger, brighter different! Initiate the search for a new place.

Worship team not hitting the mark? Visit around and invite someone who knows how to bring in the Presence of God during worship time. Consider using CDs.

Never had your Regional Director in to cast vision? Consider asking her or someone from the Global Headquarters to speak.

Model a Fireside Chat or another interactive session that allows people to ask questions or discuss what they have been hearing in Aglow.

Bring recommendations for special events that are different from what has been done in the past and invite discussion. 

Work with the team to establish a budget for each event. Here are a few things to consider:

Set a registration fee, project number of attendees.

If you invite a speaker, the suggested amount of love gift is $250 per session. Ask God to provide. He will. This is His idea! Include mileage to and from the airport. Parking. Luggage fees.

Consider all expenses.

Will you have a meal? 

Room costs – how many will the team be responsible to cover?

867BThe US department has a form that you can use that will help you set a budget and establish a registration fee. Email DruciAllen@aglow.org and ask for the form.

	

[bookmark: contract]204BDo not sign a contract if it has not been first sent to Janae Lovern at the Headquarters Office. Janae’s email is JanaeLovern@aglow.org. She will check on the items below, but you can save time by telling the hotel that you cannot sign contracts with attrition or hold harmless clauses in it. 

Provide the date you must have the contract back from Janae.

Do not sign a contract with an attrition clause in it. (An attrition clause is a clause that penalizes if a minimum is not met. For example, there is a clause that says you will spend $10,000 for a food function and if you do not spend the minimum of $10,000 you will pay the difference between what you actually spent and the $10,000, plus the cost of your meals – basically, you are saying you will spend $10,000 whether you do or not. Another place an attrition clause is used in contracts is for rooms. Watch for this.)

Do not sign a contract with a hold harmless clause in it. That means that Aglow will be responsible for anything that happens during the event even if the venue is responsible for it. Aglow can only be responsible for what we cause.

Do ask for a Force Majeure clause. This allows for ‘acts of God’, if terrorism, or other unfortunate events occur, both you and the venue are released from fulfilling the responsibility of the contract. If there is something in a contract that you do not understand, ASK until you do and do not sign until you understand AND the contract has been checked by Janae Lovern at the Headquarters Office.

See if having one meal function will waive all charges for meeting rooms. Be firm about this.

Oversee the signing of contracts after the contract has been reviewed by Janae Lovern at the Headquarters Office.

868BYou will serve as the official contact with onsite management. 

If you have a meal function, let it be known you are working within a budget. If possible, select a menu that is of lesser cost than the standard menu price. Many times a venue will work with you to reach a reasonable price with a very lovely meal. Sometimes Chef Select is a good way to get a great meal for a low price. Ask for the price to be inclusive so there are no surprise charges.

Ask for a complimentary room for the Area Team and at the minimum, one speaker or worship leader’s room. This should be in the contract.

Ask for a free room for each 20 - 25 rooms booked. This should be in the contract.

Give meal counts and sign bills; the President should also be available to sign bills.

Oversee meeting room set-up or have an assistant who has a diagram to oversee the set-up.

Ask Lighthouse teams to oversee different aspects of preparing for the event. And be willing to let go of things that have always been done to create space for new things to come forth.

After initial contact by the President, be in touch with speaker(s) if you are having a speaker. Let her know who her hostess will be while at the event.

Contact the worship team and help coordinate equipment as needed.

Work with the Area Team to design, print, and distribute a brochure for the event –Send a copy to your Regional Director, State Leader, the Global Field Offices – USA, and other surrounding Area Teams.

Consider doing something new each year. For example:

Partner with a local non-profit and ask your attendees to bring something from a list of needed supplies.

Partner with a local ministry to do an outreach in the community.

Take a prayer walk.

Have an evangelistic outreach and invite everyone to the Friday night meeting by giving them a ticket or invitation that allows them to attendee free.

2127B 

Have fun! Share the load. Expect the Presence of God, over-the-top registrations and offerings. Expect the lives of women and men to be so changed that the change flows from them into their communities. All things are possible with God! Expect it!

More information for Special Event planning is found in Part 3 of this Digest. 
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1398BQueen Esther is one of the most beloved heroines in the Bible. Her story is well known. A Jewish orphan who was raised by her cousin, Mordecai, she became the favored wife of the powerful ruler King Xerxes, who made her queen.

1399BShe kept her Jewish identity hidden and had to lay all her courage on the table when the Jewish people were threatened by a treacherous plot from Haman, who wanted to kill all the Jews.

1400BQueen Esther risked everything by approaching King Xerxes and inviting him to a special banquet, along with the evil Haman. It was at the banquet Esther unmasked the plot of Haman, and the king ordered Haman executed immediately.

1401BEsther was a master communicator. She captured not only the eye of the king with her beauty, but also his ear and his heart with her words and message. She effectively conveyed God’s message to the king, saving not only herself, but all her people, as well.

1402BYou, like Esther, will effectively use communication to advance your area in God’s plans and purposes. As Esther saw both the big picture and the details that constructed it, you will also see long range goals while being attentive to details.

1403BYour warmth and engagement as you communicate with people will give you favor and influence, just as Esther found favor and gained influence with King Xerxes. Esther formed relationships with people from all walks of life, not just those in the royal house. You, too, will facilitate growing relationships with people from all over your area, including church leaders, lay ministers, business owners, and others. You will expand the tent stakes of Aglow in your area through the networks of people you relate with.

1404BYou realize that any correspondence you send out is for Kingdom purposes. Just as Esther had her people fast and pray before her destiny changing banquet, you will also gather intercessors to help you pray as you walk in this office. Before you send out any piece of correspondence, no matter how mundane or small it may seem, first saturate it in prayer. You will find your area’s favor and influence increasing as you do.

1405BThere will be times your duties may seem daunting and you may want to throw your hands up in the air. But remember, this is a calling. Just as Esther was called for such a time as this, so have YOU been called for your area, for your team, for such a time as this. Arise, Esther! There is a people group waiting for you to step forward with excellence! 

1406BLift your hands and pray these words over yourself as you step fully into your assignment as the VP of Public Relations for your Area Team:

1407BFather, You sovereignly call us and position us for the greatest Kingdom glory. I accept this assignment and I fully receive the equipping, the anointing, the favor, and the skill needed to fulfil my responsibilities. You go before me and open doors of influence. You are raising my awareness of how I am known in Heaven. I am more than able to follow each appointment process and complete each form with excellence for You are the One who has equipped me for this position. I receive every bit of creativity that goes along with this assignment to do things that have never before been done because You make me brilliant! Thank You, Lord! 

As the Vice-president of Public Relations, you walk under an apostolic anointing and you:

30BAre the chief personal correspondent for the Area Team, ensuring a standard of excellence is maintained in all written communication and public relations material. You are the warmth behind the Aglow name and the out front face!

31BHandle a wide variety of correspondence for the Area Team. When corresponding with the Global Headquarters include the name and ID number of your Area Team.

32BHandle publicity for meetings and events sponsored by the Area Team by sending out fliers, brochures, tweeting, e-blasts, notices on Area website and Facebook pages, or securing announcements on local radio and television, or in newspapers. Remember to send the information to your Regional Director and State Leader.

33BMake a directory of the Lighthouses in your Area and once a year distribute to the Area Team, Lighthouse Teams, Regional Director, and State Leader. Include in the directory those who are serving your Area Team as different ministry specialists, ie, Israel Mandate, etc.

34BInitiate a newsletter for the Area to encourage the Lighthouses by including tidbits of messages from Conferences, Regional events, Area events, etc., and to build relationship through communication. Highlight activities that Lighthouses are doing in their communities to build relationships, share the Gospel, and other ideas to foster ideas in each community.

35BWatch for ways to bring the ministry to the forefront in the Area through partnering with other ministries and building relationships with pastors and business leaders.

Paperwork responsibilities:

1409BOur database at Headquarters is only as good as the information we receive from the field. That makes your role in the paper work process of VITAL importance. Every small change of information – new officers, Lighthouses that close or go into Operation Recovery, new Lighthouses that are birthed – can only be entered into our records if you send it to us. We depend upon you to be our eyes and ears, gathering and sending the information that we need.

1410BIn the past we have required that all original forms be sent to Headquarters. Trying to save time while ensuring our records are kept up to date, we have redone many forms so that they are able to be filled out, saved, and emailed or scanned to Headquarters. Because some forms require signatures, emailed forms are acceptable when the name of the one signing is printed on the signature line and in parenthesis is written (By Email)

1411BExample:

1412BSignature ___Jane Doe (ByEmail)_____________________ 

The latest forms are always available in MyAglow or by requesting them by email.

Lighthouses

36BWhen a Lighthouse Team appoints a new officer, review the Leadership Questionnaire for completeness BEFORE sending out a Character Reference Form. (If the new leader is known by the Area Team, it is not necessary to send out a CRF.)

· 1414BIs the leader filled with the Spirit with the evidence of speaking in tongues?

· 1415BHas the leader completed GameChangers? In the process? Or willing to complete it?

· 1416BIs the leader a Global Partner?

· 1417BIs the leader willing to attend annual Leader Development events and other Aglow events as required?

· 1418BAre all the necessary signatures on the forms?

37BAssist in affiliating a new Lighthouse by reviewing Leadership Questionnaires for completeness before mailing a Character Reference Form to the pastor. (See list above. And again, if the new leaders are known by the Area Team, it is not necessary to send out CRF.)

Area Team

38BWhen a vacancy occurs on the Area Team, you handle the new Leadership Questionnaire.

All Changes for Area and Lighthouse Teams

39BInform the Global Field Offices – USA, Regional Director, and State Leader immediately when changes occur with Area or Lighthouse officers, their addresses, phone numbers, or email addresses by using a Change of Information Form, filling in the form completely each time. (There is a version of this form in MyAglow that can be filled out and sent by email each time changes are needed. If you save the form on your computer each time you make changes, you will only need to fill in the newest changes each time as all the other information is already filled in. This is a time saver!)

1419BThe basic building block of good communications is the feeling that every human being is unique and of value. See those you serve with and all those you lead from Heaven’s perspective. Call them up in their identity every time you can.
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2128BWhat you leave behind is not what is engraved in stone mountains, but what is woven into the lives of others. - Pericles

1420BScribes in Bible times held positions of great authority. Not only were they responsible for recording the decrees and laws of kings and other officials, they bore the duty of interpreting the laws correctly and communicating them to the people. 

1421BEzra was a ready scribe of the Law of Moses. His recording and faithful interpretation of those laws brought reformation and a love for God’s Word to a people who had strayed far from it. His careful record keeping ushered in a new and needed order to the ecclesiastical and civil affairs of the nation. 

1422BAs the Vice President of Administration, your job is much more than simply writing the minutes of leadership meetings, although that is certainly part of it. Like Ezra, your team relies on you to keep thorough, conscientious records of the meetings, and to keep them mindful of what’s been done already and help chart the way for God’s path ahead. 

1423BOne of Ezra’s hallmarks was his love and deep study of God’s laws. You will also be one on your team who studies the Aglow guidelines carefully to aid your President and other team members as needed. You will also become well versed in GameChangers and LifeChangers principles to aid the people in your area.

1424BJust as Ezra did, your record keeping will help illuminate the workings and plans of God, so they become understandable and are readily at hand for every member of the team. Your minutes will paint a clear picture of what God is unfolding in your area. You are the heart of communication for your team.

1425BEzra was consumed with a love for God’s plans and for relaying them to the people. You are also filled with a love for God’s plans and details as revealed in your Area Team meetings, and just as Ezra did, you will impart them understandably and in a timely manner to your team.

1426BRemember that Ezra’s work brought reform and a return to God for his people. Reform first must have a foundation of clear records to show what has been done and where God has been moving. Your work will be the impetus for growth for your entire area.

1427BDon’t think your office is minor or that “just anyone” can do it. God has given you a special calling and anointing for it, just as He did with Ezra. 

1428BArise with joy into that identity! Arise into the wonderful calling God has gifted to you! 

Pray this over yourself:

1429BFather, I ask that the same Spirit that was upon Ezra to accurately record what was spoken in his day, to be upon me today as I walk in the position of VP of Administration on my Area Team. I decree and declare over myself that I am born for this! That God looked down through time and saw ME and has poured into me every good thing that is needed to excel. Thank You, Father!

As the Vice-president of Administration, you are walking under an apostolic anointing that covers all leaders in Aglow and you:

40BDraw a road map for the team by discreetly keeping minutes, capturing the action and direction of the team in a nutshell.

2132BAlways include the following information in the minutes:

2289BFull name (not just initials) and ID number of the Area Team

2290Bdate of meeting

2291Bwho is present/absent

2292Bfrom the Financial Report, include income, expenses, and bank balance each month for quick reference

2293Ball decisions, especially approved expenditures with a motion and 2nd

2294Bleadership changes on Lighthouse Teams or the Area Team

2295Ba brief summary of the successes, concerns, or outreach ministries of each Lighthouse

2296Bhighlights of any upcoming Area plans or activities

2297Bnew territory where the team is planning to hold interest meetings to establish new Aglow groups 

41BAs the minutes are completed after each team meeting, promptly send copies to Area advisors, the State Leader, and the Regional Director. Corrections or additions will be included in next month’s minutes.

42BCopies of the previous month’s minutes are to be given to each Area Team member and approved/corrected at each Team meeting. 

43BMinutes are to be kept for 3 years and can then be destroyed. 

1431BAs an Ezra, you will discover that your carefully kept minutes will become evidence of God’s faithfulness to your team. Watch for it and joyfully share with your team. 




[bookmark: _Toc478732094][bookmark: _Toc184909648]Vice-president of Financial Development

1432BJoseph, the son of Jacob and Rachel, is known for many things; including his coat of many colors, being sold into slavery by his jealous brothers, rising from slave to chief steward in Potiphar’s household, being falsely accused by Potiphar’s wife and consequently imprisoned, and ultimately, through his interpretation of the Pharaoh’s dreams, being freed from prison and put in charge of all the Pharaoh’s lands and holdings.

1433BGod gave Joseph strategies to grow the Pharaoh’s wealth, food and seed stores during times of plenty. Joseph heeded those strategies so well that there was not only enough to feed the Egyptians during seven years of famine, but also to sell to the starving people of neighboring lands, including his brothers who betrayed him.

1434BJoseph didn’t hoard what was put into his hands; neither did he foolishly waste it. He was disciplined and looked to the future in his plans. As the Vice-president of Financial Development, you will be like Joseph, not merely a money counter, but an effective steward of all the resources God entrusts to your Area Team.

1435BYou will also be the champion of giving. You will help to keep Global Partnership and A-Company giving at the forefront in each Lighthouse and all Area events. Like Joseph, you will be sensitive to the Lord’s plans for growth and progress in resources. You won’t operate from a penny pinching budget, and you will hear from Heaven on how to move in a Kingdom economy using GameChangers principles.

1436BYour timely and careful record keeping will fulfill financial auditing requirements and will give testimony to the goodness of God’s increasing blessings to the Area Team.

1437BLike Joseph, you will help to steward your Area’s resources to enable your Team to accomplish God’s plans and purposes as well as sow seed into your Lighthouses as needed. Your faith and oversight to tap into the resources attached to the Area Team’s identity will enable the team to sow into offerings beyond previous experience. If your team is not an A-Company member, challenge them to become part of this exciting group by pledging to give $10 each month. A-Company gifts are above the regular tithe.

1438BYou have a unique and powerful anointing for your leadership position. Not many operate in it and that is why God has chosen you for this key appointment. You may have moments where circumstances pelt frustration your way, but, like Joseph you will find that perseverance and discipline will be catalysts in your upgrades as you stay in a place of faith that receives from the abundance of Heaven.

1439BYour Area Team cannot function without you. Make prayer even more essential than your calculator. Just as Joseph was indispensable to his leader and ultimately to his whole land, so you carry the same weight with your calling.

1440BArise into your God given calling! It is for such a time as this that you have accepted this position! 

1441BPray this prayer over yourself:

1442BFather, I come before You, not only as the keeper of resources for this team, but as one who believes that You will abundantly provide more than is needed. I lift my eyes to look to You as our Source who never fails or leaves us lacking. I accept the anointing that is upon me as an apostolic leader on this team and I step into every upgrade that You have for me. Open my eyes to see the creativity with which You will resource us. Open my eyes to see where You have hidden reserves and resources for this day, for You looked down through time and made plans for the provision my team will need as we raise up Aglow groups into every city and town in our region. The prophetic word You have spoken over Aglow is that thousands of people will give into the Presence of God in our midst and that resources will be our weapon and not a chain holding us back. I believe that You have placed generous givers within the boundaries of our Area who will be part of Your resourcing plan for our team. You will provide exceedingly abundantly above what I could have ever hoped. Thank You for choosing me for such a time as this!

As the Vice-president of Financial Development, you walk under an apostolic anointing and you:

General Duties:

205BPrior approval from the Area Team is required for all expenditures.

206BExpect God to provide all the Area needs, both at the Area and Lighthouse level. Encourage the team to be strong in faith believing that where God calls, He provides.

2133BProvision does not depend upon the economy of the times or the economy of the area in which you reside. Provision comes from God. In Him, there is no lack.

2134BCarefully choose the words you and others speak over finances. Don’t allow words to hold finances in captivity.

2135BDon’t look at the past to predict how God will resource you today and tomorrow. He is well able and takes joy in resourcing your team.

2136BThe money belongs to the Aglow ministry and should not be stockpiled. See that it is used to carry forth the work of the ministry and be generous in giving offerings to the various aspects of the global work of Aglow knowing that you can never out-give God!

2137BLook for ways to develop funds for the Area Team and present ideas at the team meeting.

207BHave an aptitude for working with numbers and learning basic accounting principles.

208BBe familiar with the Financial Digest. Be familiar with the section on Financial Obligations in the Lighthouse portion of the Digest. (All Financial forms are available in MyAglow to fill out on your computer and email to the Global Headquarters.)

209BManage all Area Team funds, including overseeing the collection of offerings, as well as all other income, and properly counting and depositing funds.

210BKeep an accurate ledger of all financial transactions.

211BKeep Lighthouse funds for any Lighthouse that does not have an EIN number and will be responsible for paying each Lighthouse’s expenses as needed.

212BYou may be asked to handle the funds for the State Prayer Coordinator. 

213BEnsure all Lighthouse teams have two signatures on their bank account. (All Aglow bank accounts are required to have two signatures.)

214BBank statements for all Teams are required to go to the President. This is required by the auditors of the Global Headquarters. After the President opens the bank statement and makes an initial review the statement can be given to the VP of Financial Development. Share this information with all Lighthouse VPs of Financial Development.

215BThe acknowledgement receipt for all tithes and donations that comes from the Global Headquarters is required to go to someone other than the VP of Financial Development. We have set this up so that receipts automatically go to the President. After the receipt has been received and reviewed, it may be passed on to the VP of Financial Development. This step is also required by the auditors as a check and balance. 

216BSee that one member of the Area Team is on each Lighthouse bank account to insure that funds can be accessed if the Lighthouse should close.

217BEnsure that either your State Leader – and if there is no State Leader, then the Regional Director – is on the Area Team’s bank account as a signer of checks. This is required by the auditors of Headquarters. 

218BThe same person cannot be both President and VP of Finance. 

219BSafely store financial records for seven years for the Area Team. This is true for Lighthouse financial records, too.

Monthly Duties

220BPrepare and present a brief, written financial report at each team meeting. Include:

869BIncome and expenses

870BBank balance

871BBalance of any restricted funds

872BAny unpaid bills.

221BSend tithes to the Global Headquarters as money is received by the Area Team. In other words, do not hold the tithe.

873BA tithe in the amount of 10% of undesignated offerings or donations. We are asking that tithe checks are written for a minimum of $5 and that you always round the tithe up to nearest dollar. God is extravagant with us. We are learning to be like Him as we tithe and give offerings. (This is a good training point for Lighthouse VPs of Finance, too.)

874BA tithe of an additional 3% helps fund the work of your Regional Director with a minimum of $5 (This means that you should round any amount less than $5 up to that amount as a minimum gift.)

875BAny donations or love gifts to the Global Headquarters are greatly appreciated and put to good use.

876BTo help minimize time spent by those in the financial office at Headquarters, only send one check per month for tithes and offerings. If several months tithe have not been paid, simply write the check for the total and designate on the form how the total is to be broken down.

877BPlease send donations for the SPC and any other coordinator in your region directly to the person (the check is always made out to Aglow) or to the Area Team who is handling the funds for that person and not to Headquarters.

222BAt each Aglow event, make sure to present opportunities for attendees to become Global Partners and A-Company members. 

Annual Duties

223BHeadquarters will file 990-N postcards each year for all Lighthouses and Area Teams that have EINs until further notice. If any of the teams have gross revenue in a year that is more than $50,000, contact the U.S. Field office. 

224BComplete the Annual Financial Report by January 31st and mail to the Global Headquarters Field Office – USA and mail a copy to your Regional Director/State Leader. (Latest forms please!)

225BFile a 1099 for each person to whom the Area Team has given a cumulative amount (in a calendar year) of $600 or more by January 31st. Reimbursements do not count toward this as long as you have a receipt for the reimbursement. 

226BSend a Cumulative report that details the financial health of each Lighthouse by March 1 to Headquarters. (Forms are online in MyAglow.)

227BMake sure the insurance payment is sent to the Global Headquarters each year by March 31st. Check with the U.S. office for amount due.

228BHave a VP of Financial Development from a nearby Area Team or an objective bookkeeper or auditor review the records at year end. 

229BReview the financial records of each Lighthouse, staying alert to the health of finances through their Lighthouse Ministry Update (Minutes) – if you are not receiving a monthly financial report from a Lighthouse, investigate why. You may decide to require your Lighthouses to send you a Lighthouse Monthly Financial Report in addition to their minutes. Take the initiative and be informed.

230BFile any applicable state tax forms.

231BProvide training for all those serving in the position of Lighthouse VP of Financial Development to help them develop right attitudes toward giving and expecting God to resource their team. A workshop on how to receive an offering will go a long way.

Special Event Duties

232BMake certain any guest speaker receives reimbursement for travel expense and an honorarium BEFORE leaving the event.

878BTravel expense: If possible, send travel expenses before the event. Mileage should be paid at the current IRS rate. Go to www.irs.gov and type in ‘standard mileage rate’ in the search function on the site. Mileage for speakers is paid at the business rate while mileage for members of the Area Team is paid at the volunteer rate. 

879BHonorarium: A good average for an honorarium is $250 per session. The purpose of an honorarium is to bless your speaker. Be as generous as possible. 

880BIf your speaker purchases his/her own ticket, be prepared to reimburse immediately. (As long as you have a receipt for the reimbursement, this amount does not count towards the total amount paid in a year when considering if you need to send a 1099 each year.)

1444BHappiness is found in giving. Reach out. Share. Smile. Hug. Happiness is a perfume you cannot pour on others without getting a few drops on yourself! Have fun as the VP of Financial Development.

Prophetic Word over Aglow’s Finances

1445BHere is part of a prophetic word spoken over Aglow’s finances. Become familiar with this and teach it to each Lighthouse. Teach it to those on your team. Prophetic words are history being written in advance. Prophetic words contain your identity and they tell you what Heaven sees about you. Heaven sees each part of Aglow fully funded!

2115BWhat I see is that as Heaven opens, your war chest will get bigger. And the Lord will release resources that are compatible with your favor. It is a Kingdom budget. How many of us understand that a church that is just a church can only have a church budget? But a church that has a Kingdom anointing has access to a Kingdom budget. 

2116BThat is why God doesn’t want you building the Kingdom out of a church budget. And you wonder why you are always warring and contending about finances. The Lord says, ‘It is a different budget. It is a different part available, a different account for the Kingdom than there is for church.’ 

2117BI see abundance in line with the emerging of the Son and the Bride. I see an upgrade in your identity, an increase in your resourcing. This is what I think it will mean. 

2118BNations will provide for you. 

2119BGovernments will include you in their budget. 

2120BI see buildings and property being given to you. 

2121BI see expense accounts will open. Businesses will include you in their balance sheet 

2122BAnd hundreds of thousands of ordinary people will give to the Presence of God in your midst. 

2123BAnd I see a great confusion over hell. Because I believe that as we rise up to occupy this new level, we will confound the evil one because for centuries he has been working against this. He has been accustomed to working against a domestic cat and now he has a lioness by the tail. That is a whole different story. You shall confound the enemy. 

2124BAnd I tell you this…you resources will no longer be your chain; they will become your weapon. And wherever you go, jubilee shall follow in your footsteps. An open Heaven shall abide with you. I believe a restoration shall gather in the space in the clash between two Kingdoms. 

									2125BGraham Cooke, 2008
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1446BAn officer may resign by giving the President a letter of resignation. The letter includes the date the resignation becomes effective. A copy of the resignation letter is sent to the Regional Director. A Change of Information Form is sent to the Global Field Office – U.S., with a copy of the form going to the Regional Director.

[bookmark: _Toc478732098][bookmark: _Toc184909652]Correction/Removal of Team Members

1447BIf it becomes necessary to bring correction to a team member, please follow the guidelines listed in Conflict Resolution, page The Lighthouse Leader’s Digest. If it becomes necessary to remove a team member, you will find help in the same section.

1448BAt all times, remember to treat others with love and respect. Do not take problems to intercessors, pastors, or others outside of the Area Team or Area Advisors…not even to your husband! The Regional Director and the Executive Director of the U.S. Field should be notified at the first hint of conflict. Do not get caught up in sending letters or emails. If you have followed Aglow guidelines, involved your Regional Director and the Executive Director of the U.S. Field, it is not necessary to defend your actions to others. Stay calm. Preserve relationship at all cost.

1449BSpiritual Warriors serve from a level of peace. They are untroubled when situations arise. They walk in confidence in God’s will for the team. They know that every situation is designed for the team to discover God’s presence in a new and greater way. Release grace. Turn the other cheek if necessary. Walk an extra mile.

1450BWe have all experienced times when a situation has gotten out of hand. As Paul Harvey said, “In times like these, it is good to remember that there have always been times like these.” We have seen the harm that is done to past, present, and even future leaders. We have walked through the destruction left in a Lighthouse or an Area. We have felt the opinions and judgments left in a community.

1451BWhen walking through a difficult place, do unto others as you would have them do unto you. And even if they don’t do right, hold your tongue and allow God to be your defender. Prov. 14:12 “There is a way that seems right unto man, but the end thereof is destruction.”

[bookmark: _Toc453319160][bookmark: _Toc478732099]1452BNever make the decision to quit during conflict. When you realize the magnitude of the call that is on the ministry of Aglow, you must also realize that there are assignments against you, as an officer, to cause you to step out of your place. Rubbing the sharp places off of each other will always be there. Go through conflict and grow!
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[bookmark: _Toc478732101][bookmark: _Toc184909655]Appointing an Officer to a Vacant Position on the Area Team

1453BThe Area Team should appoint an officer (whose position is not the Presidency) when there is a vacancy on the team. A vacant position can be filled in one of two ways:

233BBy one of the officers who is currently serving on the team. In this case, all that is necessary is to send in a Change of Information Form to the Global Field Office – U.S. and the Regional Director. (If the vacant position is that of the President, your Regional Director will work with you in appointing a new President.)

234BBy appointing someone that is not currently serving on the team. In this case, follow the Appointment Process for a New Area Officer.

[bookmark: _Toc478732102][bookmark: _Toc184909656]Appointment Process for a New Area Officer

1454BWhen appointing a new officer to the Area Team, please follow this process:

235BAs a team, pray and agree upon the person to ask to serve in the vacant position, keeping in mind the qualifications needed to serve as an Area leader. REMEMBER: The Area Team should reflect a diversity of denominations, races, generations, and communities. It is best if the person being considered has Aglow leadership experience and is familiar with the ministry.

236BBefore asking the woman to serve, the President should get verbal approval from the Regional Director.

237BUpon receiving verbal approval from the Regional Director, the President contacts the prospective officer, informing her that she has been selected to serve as an officer on the Area Team pending completion of paperwork and approval process. If she has been serving on a Lighthouse and you have her Leadership Questionnaire on file, she doesn’t need to complete a new one. 

238BThe prospective officer should receive a copy of the job description and a copy of Qualifications of an Area Leader. (If the officer is not well informed about today’s Aglow or, on rare occasion, has not had previous Aglow experience, she should also receive a copy of the Constitution and Bylaws, the Mission Statement, What We Believe, the mandates and a Global Partner form if she is not a Global Partner.)

239BOnce a positive response has been received from the prospective officer, the VP of Public Relations should send her a Leadership Questionnaire.

240BAfter the completed Leadership Questionnaire is received, the VP of Public Relations should check it for completeness, giving special attention to the following areas:

2138BIs she a Global Partner? If not, have her fill out a form to turn in with her paperwork to the Global Headquarters.

2139BDoes the woman speak in tongues? If not, meet with her and pray for her to receive her prayer language before proceeding.

2140BIs she willing to attend leadership training each year? If the answer is no, do not approve her paperwork without speaking to her and reminding her that this is a requirement, at which point, her answer should be changed to reflect her willingness to attend required meetings.

2141BIs the woman the head of another ministry or heavily involved in another ministry? If so, is she willing to make her time of service in Aglow a priority? If the answer is no, find out if she feels called to serve in Aglow. Bringing on a leader who doesn’t sense the call of God to serve in Aglow could open the way for strife and division on your team. Calls and priorities must be clear at the start.

2142BIF these four questions are not resolved before approval is given to serve, one or more of these areas could become ‘issues’ in the future. Settle them now! (The same holds true for those who are coming into leadership on a Lighthouse Team.)

241BThe VP of Public Relations schedules an appointment with the new officer and the advisor(s) for an interview, obtaining the signature(s) of the advisor(s) after the interview.

242BAt this point, the VP of Public Relations brings the completed, signed Leadership Questionnaire to the Area Team for approval. On the rare occasion that the officer has not served in Aglow before, a Character Reference form should be sent out before approval is given for her to serve.

243BOnce the Character Reference form is received and has been reviewed by the Area Team, the Area Team signs the Leadership Questionnaire and notifies the officer that she is approved and is invited to serve on the team.

244BThe VP of Public Relations fills out a Change of Information Form and sends along with it a copy of the Leadership Questionnaire to the Global Field Office – U.S., retaining the Leadership Questionnaire and the Character Reference Form for the President’s files.

245BA copy of the Change of Information form should be sent to the Regional Director.

[bookmark: _Toc453319164][bookmark: _Toc478732103]1455BOfficer approval does not come from the Global Field Office – U.S. Once the Area President and a second person on the team have signed the forms, the officer is approved to serve. For this reason, we urge you to make sure that each question is answered in a way that makes your team feel comfortable with the perspective officer, her commitment, and leadership skills, and that the process of advisor interviews have been completed.
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1456BEncouragement is the review’s main purpose. Everyone needs to know how she is doing. It is important that each officer be affirmed for personal growth and victories. The review can also help bring differences and problems to the surface. If any officer has served more than eight years on the team, she needs the approval of the Regional Director to continue serving. This should be noted on the form that the review committee completes.

1457BEach January, four officers will go through the review process.

246BIn even numbered years:

881BPresident 

882BVice-President of Financial Development

883BVice-President of Public Relations

884BVice-President of Lighthouse Development

247BIn odd numbered years:

885BVice-President of Special Events

886BVice-President of Administration

887BVice-President of Leadership Development

888BVice-President of Ministry Development and Resources 

1458BThe review will be done in a two part process.

248BThe officer being reviewed will complete the Area Officer Self-Evaluation Form. She will bring the completed form to a meeting with the Review Committee.

249BThe Review Committee will be made up of a minimum of 3 people who consist of:

889BThe President (if she is not up for review, otherwise, another member of the team, not being reviewed).

890BOne member of the Area Team, not being reviewed.

891BOne advisor.

250BThe Committee will review the Area Officer Self-Evaluation Form with each officer and complete an Area Officer Review Committee Report Form at the end of each review.

251BThe Area President will keep original forms in her files and send copies of each form to the Regional Director. (Copies of the forms for the President will also be sent to the Executive Director of the U.S. Field.)

[bookmark: _Toc453319166][bookmark: _Toc478732105]252BWhile it is permissible to allow others from the Area team who are not being reviewed to participate in the review of a fellow Area officer, all those involved in the review process should freely express encouragement as well as constructive criticism.
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1459BIn the coming days, expect GROWTH! With a Lighthouse coming to every city in every state, Area Teams are going to be extremely busy! When the number of Lighthouses in an area grows larger than the Area Team can care for, it becomes necessary to divide the work load and form a new area.

1460BIf you feel your area needs to be divided, contact your Regional Director who will contact the Global Field Office – U.S. for advice and assistance.

[bookmark: _Toc478732108][bookmark: _Toc184909662]Responsibilities of the Existing Area Team

1461BAfter contacting your Regional Director, the Area Team:

253BSends a map showing the proposed division to the Regional Director and the Executive Director of the U. S. Field.

[bookmark: _Toc478732109][bookmark: _Toc184909663]Responsibilities of the Regional Director

 1462BAppoints officers for the new Area Team. (Current Area Team officers who live in the new area should join the new Area Team along with new women who will be appointed out of the new area.)

254BSends an Area Affiliation Application to be filled out by the new area’s President then mailed back to the Regional Director.

255BSends Leadership Questionnaires to be completed by the new area’s officers. Forms are mailed back to the Regional Director.

256BSets up interviews of the new officers with the advisors of the new team or if advisors have not been selected, the advisors of the existing team.

257BOnce the Leadership Questionnaires have been signed by the advisor, the Regional Director checks the Leadership Questionnaires for completeness and sends out Character Reference Forms on any new officers who have not served in Aglow.

258BAfter receiving the Character Reference Form(s), and reviewing the Leadership Questionnaire(s) for signatures, the Regional Director sends the Area Affiliation Application Form, along with copies of the Leadership Questionnaires for each officer on the new Area Team, to the Global Field Office – U.S. (If an officer being considered for the new Area Team was currently serving on the other Area Team or a Lighthouse Team, it is not necessary to fill out a new Leadership Questionnaire unless there is not one on file at the Global Headquarters.)

259BCharacter Reference Forms on the new Area Team are kept on file by the Regional Director.
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Responsibilities of the Global Field Office - USA

260BThe Global Field Office – U.S. checks the forms for signatures, completes the affiliation process, and sends the new Area President a packet of information.

261BThe packet of information will contain:

892BA Leader’s Digest-Lighthouse and Area portions.

893BA Financial Digest.

894BA Mandates Teaching Guide.

895BDVDs of each Leader to Leader Series.

896BLatest conference message.

897BEIN number.

898BAglow ID number.

899BCertificate of Affiliation.

1463BTo help the new Area Team, your Area Team should turn over any records pertaining to the Lighthouses now under their oversight (Minutes, Leadership Questionnaires, Financial Reports, etc.). You should also seed a financial gift to the new team, if possible.

1464BThe officers on the new Area Team will serve one year before beginning the review process for Area Officers.

[bookmark: _Toc478732111][bookmark: _Toc184909665]Closing an Area Team

1465BRealizing this will soon become an obsolete portion of The Area Leader’s Digest, we have decided to open with a quote from Winston Churchill,

Never, never, never, never give up!

1466BAnd if that isn’t enough to inspire you to continue, read what H.E. Janson had to say,

The Area Team who exists may have been counted out several times,
but they didn’t hear the referee.
Never—never give up.

1467BJob 42:2 No purpose of God can be thwarted. Once His word goes forth, it will accomplish what it was sent to do. Once an Area Team or a Lighthouse has been formed, even though it might close, it still stands tall in the Spirit realm!

1468BHaving said this, we realize it is sometimes necessary to dissolve or merge Areas. As you begin to consider doing this, be in touch with your Regional Director and the Executive Director of the U.S. Field to discuss options. Be willing to consider any instructions or advice and allow time for any steps that you have taken to work.




1469BIn the event the Area Team does need to dissolve or merge:

262BMake the decision with your Regional Director and Executive Director of the U.S. Field.

263BSettle any outstanding debt of the team.

264BPass on all equipment and funds to the Area Team that is stepping in to give oversight to your area.

265BSend the following items to the Global Field Office – U.S.

900BFinancial ledgers

901BFinancial reports

902BBank statements and cancelled checks

903BAny legal documents.
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1471BEach Lighthouse needs the hands-on care of a personal liaison from the Area Team. Each Area officer should be assigned a Lighthouse where she listens to the concerns, cares for the needs, celebrates each success, and supports the ministry efforts of the Lighthouse. If your Area is large and you have many Lighthouses, you may appoint Field Assistants to aid you in the oversight of Lighthouses. (See the section below for guidelines concerning Field Assistants.)

1472BThe word liaison means a close bond, an interrelationship or communication for mutual understanding. As an Area Team member you are assigned to be a special friend and advocate for one or more Lighthouses. Although the whole Area Team continues to be corporately responsible for the care of all Lighthouses, the liaison builds relationship with her assigned Lighthouse(s) in a way that she is familiar with the ongoing health, special interests, and special needs of the group.

1473BIf an Area Team does not have all the positions on the team filled and needs assistance, you may appoint former Area Team leaders or former Aglow leaders who continue to have a heart for the ministry as Field Assistants.

[bookmark: _Toc478732116][bookmark: _Toc184909670]The Field Assistant

1474BThe Field Assistant is a person who is also a liaison, yet is not a member of an Area Team; however, she is appointed by the Area Team to help oversee Lighthouses and to assist in beginning new Lighthouses. While a Field Assistant is not a voting member on the team, she stands in authority where the Area Team has sent her to function and to carry out their decisions. 

She:

266BMeets all the Qualifications for an Area Leader.

267BFills out a Leadership Questionnaire, which is kept by the Area President.

268BIs a current Global Partner.

269BProvides updates on assignments she has been given.

270BMay request time on the Area Team agenda to discuss plans before implementation of any new idea. The Area Team carries the responsibility for decision making.

271BThe Area Team abreast of good reports, concerns or problems, knows that it is the Area Team who is responsible to resolve problems.

272BReceives copies of all correspondence to Lighthouses from the Area Team which equips her to speak with the same voice as the Area Team is speaking.

273BWorks within the overall vision of the Area Team and the Aglow ministry.

274BGives all materials to the next person to fill her position or returns materials to the Area President.

[bookmark: _Toc478732117][bookmark: _Toc184909671]How Liaisons or Field Assistants Can Strengthen Your Are

The role of the liaison and the role of the Field Assistant are flexible, with the Area Team determining what works best. Experiment to find out. Avoid misunderstandings by making sure it is clear to the Area Team, the Field Assistant, and the Lighthouse how liaisons and Field Assistants are different in authority, yet both are designed to help the Lighthouse prosper.

Here are some suggested ways that liaisons or Field Assistants can serve and support Lighthouses.

275BLook for ways to build relationship with Lighthouse Leaders and ministry chairs. Friendship goes a long way in helping build strong relationships between the Area Team and the Lighthouse Team.

276BPray specifically for Lighthouse Leaders, asking them for specific requests.

277BBe an encourager. Praise any creative strategies the Lighthouse is doing. Comment on growth in individual leaders.

278BBring verbal updates back to the Area Team. Some things to include in the update:

904BWhat information is the Lighthouse seeking from the Area Team?

905BWhat goals has the Lighthouse set?

906BHow are they reaching those goals?

907BWhat impact is the Lighthouse making in the community?

908BHow is the Lighthouse reaching out to the lost and hurting in their community?

909BHow many salvations, healing, etc., have they seen?

910BWhat leadership development needs do they have?

911BAre they working together in unity?

279BBesides attending Lighthouse meetings, reach out by phone, email, or cards. A short phone call can brighten a leader’s day.

280BInvite input.

281BBesides offering advice or encouragement, be a listening ear.

282BWhen a Lighthouse is considering a new officer, submit the name to the Area Team before the person is asked to serve.

283BOffer to help if the Lighthouse is short of officers or helpers.

Knowing that you are willing to help set up before a meeting, work at a publication table, or greet at the door speaks volumes to Lighthouse Leaders. Go the extra mile.

It is permissible for an Area Officer to serve on a Lighthouse team at the same time she is serving on the Area Team. A Field Assistant would need to complete the paperwork procedure to serve on a Lighthouse team.

[bookmark: _Toc478732118][bookmark: _Toc184909672]Ministry Specialists

Love Your Neighbor Coordinator, “I” Coordinator, Israel Coordinator, Church Aglow Coordinator, Emergency Preparedness Coordinator, Generations Project Coordinator, State Prayer Coordinator, etc.

Each Ministry Specialist can be a great asset to an Area Team. Consider inviting them to a team meeting to share their expertise and anointing. Promote ways for them to bring their expertise to Area events. Allow time for them to impart vision by presenting what they are doing. The more a Lighthouse hears, the more they understand – and the more you hear, the more you understand! Lead the way! Set the pace! This “stuff” is part of our DNA!

Because regional and state coordinators have been appointed in each region or state by the Regional Director, please contact your Regional Director before appointing a coordinator at the area level. Our goal is that each area would have a person with a heart in each field to help bring forth vision in the area.

All coordinators must meet the same requirements for leadership as an Area Team officer. See Qualifications for an Area Leader in Chapter 3.

[bookmark: _Toc478732119][bookmark: _Toc184909673]Church~Aglow

1484BIn 2004, Church~Aglow was transformed! Today, Church~Aglow is any interaction between Aglow women and the local church. Because Aglow is all about relationship and reconciliation, Church~Aglow (or C~A) is about establishing relationship with the local church and reconciling the Body of Christ to walk together in unity.

1485BThere are currently many expressions of C~A throughout Aglow. In the church, Aglow women are:

284Bteaching

285Bleading Bible studies

286Bleading intercessory groups.

1486BThere are many places where pastors are inviting Aglow women into their churches to help train their women.

1487BOne aspect of Church~Aglow that brings confusion for Area Teams is the C~A group within the church. A C~A group within a church is not a Lighthouse. It is a group of women within the church who function under the vision of the pastor of that church. The leaders are appointed by the pastor. Their ministry is within the church and occasionally they pull other churches in their community together for a joint meeting.

1488BCurrently there is a Church~Aglow Coordinator in six regions in the United States. The goal is to have a C~A Coordinator in every region. C~A Coordinators have a heart for the local church and it is their goal to establish relationship with pastors and churches throughout their region. 

1489BOccasionally, one of the Coordinators will be tasked with helping a pastor begin a group within his congregation. When this happens, the C~A Coordinator will contact the Area Team and let them know what is happening with the church. This is not a competition to you, but rather a coming alongside and a help to you. 

1490BWe want Area Teams to be aware of C~A groups within the churches in their area so that they can also be a help and resource to the group and to the pastor. We want you to come alongside the pastors in your area and help them in whatever way you can. If you have Lighthouses in your area meeting in churches, encourage the leaders to build relationship with the pastor and his wife.

1491BC~A groups within a church are a way to introduce the women in the church to the ministry of Aglow. Aglow has long been known for growing leaders. As pastors become acquainted with Aglow in this new way they will be more willing to have their women involved in a ministry they know and trust.

1492BHere are some encouraging and exciting C~A activities:

287BIn California, Aglow women are teaching about the Holy Spirit in the Catholic Church. At the same time, the C~A Regional Coordinator is traveling around the state with the State Prayer Coordinator, Native American Regional Coordinator, and the Gates of Prayer Leader. They are sharing about their ministries at the Area Team Leadership Training events. C~A Regional Coordinator is having doors open before her to meet with pastors and to pastor groups in her region. 

 288BIn Oklahoma, the C~A Regional Coordinator, under the vision of the Pastor of her church, held a conference for the younger women, exposing them to the wonderful things that Aglow offers and helping them to grow spiritually. The young women desire more of this and plans are under way for a spring retreat.

289BThe North Carolina – Central Area Team noted that after one church in their area held a conference where two of the speakers were Aglow ladies, one of the women in the church decided to join Aglow. As Area Teams and other Aglow women are speaking at church retreats and showing support for the local churches, they see church leaders becoming interested in Aglow. 

912BOne of the local churches now uses Aglow’s yearly area retreat as their church retreat. The NC Team says “We have been doing this all along, but didn’t know it was Church~ Aglow. They are going into many churches to share, teach, and serve. Look what God is doing right in front of our eyes!”

290BIn the North Central Region, the C~A Regional Coordinator, Lois Koss, has teamed up with her husband and has been teaching a prophetic training group in their church. Church elders, their wives, and the pastor’s wife now attend. People are stepping out in the gifts of the Spirit. 

291BIn the Great Lakes/Ohio Valley Region, the Kentucky – East Area President teaches weekly classes on intercession and recently began a neighborhood Lighthouse with ladies from her church. 

292BIn the Northeast Region, the pastor of a local church asked Aglow women to come in to minister and to train his people after the Lord spoke to him. They began with a Bible Study and now have developed a recovery group in the church called Restored. 

913BIn another church, an Aglow Bible study geared for younger women began and grew very quickly. 

 914BIn yet another church when the Pastor asked for Aglow to come in and help older women grow spiritually. For the first time, the 70-80 year olds began to pray out loud and for each other! 

915BThe C~A Regional Coordinator is very much involved in bringing the churches together in her area for the National Day of Prayer. Her efforts are growing into surrounding communities with great cooperation among the pastors.

1493BIn this day, God is calling the Body to walk in unity and C~A is a tool to help Aglow and the church do that. It is important that we walk together as Aglow leaders to accomplish what God has put in our hand to do. Church~Aglow is one of the things God has given us to do.

1494BWe encourage you to get to know your C~A Regional Coordinator. While she is not another level of leadership, she is a woman who has a heart for the church and is trained on how to talk to pastors. She will be an invaluable help to you in your area. Invite her to come to an Area Team meeting and share her heart with you.

1495BHere, in the words of some of the C~A coordinators, is what Church~Aglow is:

293BNortheast Region C-A Regional Coordinator: Church~Aglow is a ministry that extends from Aglow into the local Church, when invited, to form a partnership where Aglow women come along side of women from that church to teach, mentor, encourage and grow them up in areas where they are either weak or lack knowledge. The Pastor of the church has given his or her approval of this invitation and those in leadership are under his or her authority and approval. It is an opportunity for outreach for the Local Aglow Lighthouse and/or Area Team 

294BMid-Atlantic C~A Regional Coordinator: C~A is a force to be reckoned with. It is a uniting of the local church and Aglow Int’l in ministry to bring forth the kingdom of God and His purposes on the earth. It is indeed blessing the local church as Aglow women and men are available to serve and cooperate with the church as needed; and it is indeed a blessing to Aglow International as the local church sends women into Aglow Lighthouses, Retreats, and training sessions. I believe it is one of the ways we will see growth in the local Lighthouses. I believe the plans of God for C~A are far beyond my limited vision, as evidenced by the partnering of Aglow women and Pastors in the Philippines to see souls saved and delivered, to raise up churches, and to train leaders in Aglow and the church. We have to be open to the creativity of our Lord and not limit Him as He uses this one small, but vital, part of the Aglow ministry. And C~A is a pioneering ministry, which makes it even more exciting. We must hear what is on the Lord’s heart in order to march forth. C~A can bring forth new passion into Area Teams and Lighthouses as they enlarge their territories and serve local churches even more fully.

295BNorth Central C~A Regional Coordinator: I see Church~Aglow as a tool in God’s hand to bring forth unity in the body of Christ and to bring forth the Kingdom of God on the earth together. As we in Aglow reach out in a loving way to encourage the church to be everything that God has intended, we will see barriers in the body of Christ broken down and will see individuals as well as the corporate church come forth released in their gifts with power and strength to do God’s will.

[bookmark: _Toc453319181][bookmark: _Toc478732120]If you and your team have further questions regarding C~A please call the U.S. Field Office at Aglow International and ask to speak to the Executive Director of the U.S. Field. We have a C~A brochure that will be helpful to you as well. Call the office to place an order.




[bookmark: _Toc184909674]Chapter 10

[bookmark: _Toc453319182][bookmark: _Toc478732121][bookmark: _Toc184909675]Area Team Reporting Requirements

1497BHere is a list of reports your Area Team is responsible to complete throughout the year. This page doesn’t give all the specifics on each item, so for details be sure to refer to the specific section for more details.

[bookmark: _Toc478732122][bookmark: _Toc184909676]Annual Reporting Requirements

Annual Financial Report

	1499BPerson Responsible:	Vice-president of Financial Development

1500BHow often:	Once a year, NO LATER THAN January 31st

	1501BSend to:	Global Field Office - USA 

	1502BCopy to:	Regional Director

Annual Love Gifts for State Prayer Coordinators

	1504BPerson Responsible:	Vice-president of Financial Development

1505BHow often:	Each May and more often as God leads

1506BSend to:	State Prayer Coordinator

Annual Insurance Payment

	1508BPerson Responsible:	Vice-president of Financial Development

1509BHow often:	Early in the first quarter of each year, no later than March 31st 

	1510BSend to:	Global Headquarters 

Annual Area Officer Review

	1512BPerson Responsible:	Area President

1513BHow often:	Yearly

	1514BSend to:	Regional Director

	1515BCopies to:	President only to Executive Director of the U.S. Field 

Annual Applicable State Tax Forms/Payments

	1517BPerson Responsible:	Vice-president of Financial Development

1518BHow often: 	As needed

	1519BMore info:	See the Financial Digest

Annual 990-N (e-Postcard) to Internal Revenue Service

1521BPerson Responsible: 	Headquarters, U.S. Field Department

1522BHow often:	Each year by May 15th

Other Reporting Requirements

Area Minutes and Financial Report

1525BPerson Responsible:	Vice-president of Administration 

1526BHow often:	Following each Team meeting

	1527BSend to:	Each advisor, US Regional Director

1528BThe President and the Vice-president of Administration should keep minutes in their files for three years. The Vice-president of Financial Development should keep financial reports for seven years.

1529B10% Tithe to the Global Headquarters and 3% for Regional Director

1530BPerson Responsible:	Vice-president of Financial Development

1531BHow often:	After an offering or income is received

	1532BSend to:	Global Headquarters

	1533BHow much: 10% for Global Headquarters

		1534B3% for US Regional Director

		1535BRound up to minimum of $5

	1536BPlease include your Area ID on your check and use the tithe form

1537BLeadership Questionnaires for New Area Officers

	1538BPerson Responsible:	Vice-president of Public Relations

1539BHow often:	When new Area Team officers are appointed

	1540BSend to:	Global Field Office - USA

	1541BCopy to:	President’s file

1542BLeadership Questionnaires for New Lighthouse Officers*

	1543BPerson Responsible:	Vice-president of Public Relations

1544BHow often:	When new Lighthouse Team officers are appointed

	1545BSend to:	Lighthouse President of newly appointed officer 

	1546BCopy to:	President’s file

1547B*It is helpful to remind the Lighthouse President that their team is responsible to forward the Leadership Questionnaire to headquarters, along with an updated Change of Information form. There is a template letter in your forms section called Lighthouse form letter for new officer that you can personalize to send with the Leadership Questionnaire. 

1548BChange of Information Form

	1549BPerson Responsible:	Vice-president of Public Relations

1550BHow often:	Every time any type of change occurs (i.e., phone number, address, officer (new on team or change of position), email address, etc.)

	1551BSend to:	Global Field Office - USA

	1552BCopy to:	Regional Director 

1553BAffiliation Application for a New Lighthouse*

	1554BPerson Responsible:	Vice-president of Administration

	1555BHow often:	When a new Lighthouse is affiliating

1556BSend to:	Global Field Office – U.S. along with approved Leadership Questionnaires of officers

	1557BCopy to:	President’s files



1558B*Before sending the paperwork to headquarters, make sure every officer is a current Global Partner and every form has been properly signed. Your affiliation will be delayed if these requirements are not met.



[bookmark: _Toc453319184][bookmark: _Toc478732123]
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[bookmark: _Toc453319185][bookmark: _Toc478732124][bookmark: Advisors][bookmark: _Toc184909678]Advisors

[bookmark: _Toc453319188][bookmark: _Toc478732127]1559BIn the early days of Aglow, Advisors played an important role as new Lighthouse Teams opened in towns across the nation and world. Having women in leadership was new to the Church and asking local advisors to approve leadership questionnaires, listen to messages, and help teams as they problem solved was a perfect way for Aglow and Pastors to work hand in hand in the community.     

1560BAs time passed and the Body of Christ grew in recognizing women as leaders, we began to sense that we have an in-house system that recognizes the call upon the ministry, knows who Aglow is in the earth, and has been trained and equipped to help guide those in leadership positions below them.  For that reason, it is no longer required for local Aglow groups to secure advisors when opening a new Lighthouse.  

1561BWe will always hold dear the willingness of Pastor’s to give of their time and advice to guide us in those formative years.  Their support, love, and friendship still mean the world to us.  Each one who carried the title of ‘Aglow Advisor’ is forever in our hearts. 

1562BBecause advisors are no longer required for Aglow groups, there are no official handouts for them.  We want you to build strong relationships with the Area Team over you, your State Leader, your Regional Director, and the Aglow International Headquarters, U.S. Field Office leadership.  We love you.  We are here for you and look forward to serving you in all the ways that you need. 

FAQs

296BWhat do we do if we currently have an advisor?  Feel free to involve them when needed until their agreed upon time is completed and then send them a letter of appreciation thanking them for their time.

297BCan we keep asking past Aglow leaders to serve as advisors? If those Aglow leaders are attending yearly Aglow functions and keeping up with what God is speaking to the ministry, you can; however, we strongly urge you to build those important relationships with those in leadership over you.

298BA Pastor has served our group for YEARS?  Can we keep him/her?  It is not our desire to push anyone out who loves the ministry and has walked faithfully with you.  If and when the time comes, trust Holy Spirit to show you what to do.   Always err on the side of graciousness. 




Part 2

[bookmark: _Toc453319189][bookmark: _Toc478732128][bookmark: _Toc184909679]The Lighthouse

[bookmark: _Toc478732129][bookmark: _Toc184909680]Nurturing Lighthouse Leaders

1563BHave you ever wondered why you stayed in leadership beyond the initial two-year commitment you made when you began as a Lighthouse leader? Or maybe your first commitment was a one-year commitment as a ministry chair. What makes the difference in why some stay for a lifetime and some are only in Aglow leadership for a season? Could we dare to venture that it is the call of God on an individual’s life that makes the difference?

1564BAs Area Leaders, one of your greatest responsibilities is to nurture Lighthouse Leaders. Look for ways to bring out their strengths and encourage them in their weaknesses. Pull from each leader, the greatness that God has deposited within her. The Lighthouse leaders are the frontline warriors of the ministry, providing hope and bringing heaven to earth in their communities.

1565BSome Lighthouse Leaders are called to a lifetime of service, while others are called to a season of service. No matter the length of service, all those leading will need your help in various areas. They need to feel the warmth of love that comes from your team, assuring them of their importance in helping fulfill the call of God upon the ministry of Aglow. They need your support in times of growth and success as well in times of struggle and decline.

1566BHere are a few keys to aid you as you nurture each leader.

299BMake time to pray for each Lighthouse Team. Take to heart their needs, their strengths, and their weaknesses. By building relationship with each team, you will have a finger on the pulse of their team and will know how to pray strategically.

300BBuild relationship through an active liaison. Nothing speaks more loudly than a personal touch that says, “I care.” Find simple ways to build an impenetrable bond with each team. Use newsletters, email, phone calls, personal visits, or cards that can not only convey the heart of your team, but show their importance in the big picture in your area.

301BLet the leaders see the real you. As you spend time nurturing your leaders, let them have ownership in the area by knowing the needs of the Area Team and each one on the team. Phony will not fly in this restless, mobile generation of today.

302BFind time for fun. All work and no play makes for a boring day! Use opportunities to laugh and play along the way as you are building relationship. Connecting over coffee without discussing business can go a long way in a day of trouble.

303BTreat each leader as a ministry peer. Where do Area Leaders come from? Lighthouse Leaders! As you are growing each Lighthouse leader, be aware that you are raising up someone who could very well serve in the position where you currently are serving. Treat each leader with respect and honor.

304BTake time to explain your decisions. If you have built strong relationships, your leaders will likely accept each decision that your team makes as you lead. However, no one is crazy about change. Take time to explain things that might be perceived as “rocking the boat” or things that are a change of direction from past Area Teams. Letting your leaders know that it is important to you that they are with you will foster good relations even during hard decisions.

305BTake time to explain the decisions that come down from the Global Headquarters.

306BA wise Area President once told her Lighthouse teams, “We might not agree with every decision that comes down from Global Headquarters, but we are going to align ourselves with them and not allow a spirit of division to come in over a simple decision we don’t understand. We will pray for them and trust God in them and IF they have made a wrong decision, God will bring a course correction.”

307BRecently this same sentiment was sounded at a regional rally by the Regional Director, who said, “The enemy does anything to stop unity, and he will try to get you to pick apart decisions that are made by those who serve over you in leadership simply to get you out of unity. Don’t be moved! With unity comes a blessing.”

308BWhen two men were on the road to Emmaus, they began to wonder and reason between themselves over things that they had heard Jesus say but had not understood. They thought He meant this or that and it seemed nothing came to pass. Their reasoning and logical thinking blinded their eyes and kept them from recognizing Jesus when He joined their journey. Don’t allow misunderstandings to blind your eyes or the eyes of those under your leadership.

309BHelp Lighthouse Leaders see that they are indispensable. Lighthouse Leaders are the front lines of the ministry. They need to hear their importance from you. Transformation in their community depends upon their following God’s plan for their community. By touching one woman, Jesus caused an entire village to hear. Help the leaders see the importance of reaching friends, neighbors, and others living in their community. Get out those purple hearts and awards of valor!

310BShowcase Lighthouses in your monthly or quarterly newsletters. Feature successful ventures and let the enthusiasm spread. Let them hear you say that no other level of the ministry can go where they go and touch people like they do.

311BCreate an atmosphere where input from Lighthouse Leaders is invited and valued. Inviting input and genuinely listening will go miles in building relationship and trust. Find ways to ask leaders often for their thoughts, ideas, feelings, and concerns. And don’t be offended by what they say! Take what is good and toss the rest. Creating an avenue of open communication will help confirm to your leaders how valuable their input is and it will eliminate guesswork for your team.

312BRun the risk of over communication. Never assume. It is always easier to explain up front than to untangle strange, twisted tales from the grapevine. Communicate often and well, sharing the reasons behind decisions or upcoming changes. Let your attitude say, “We’re in this together, so here’s the latest….” And be sure to welcome questions.

313BRemove the phrase ‘that’s not the way we’ve always done it’ from your vocabulary. Encourage your Lighthouse leaders to do the same. This is a new day. Be open to new ideas. Encourage Lighthouse leaders to think outside the box. Support new ideas and help find ways to implement even if you’ve never seen it tried before. If in doubt, call your Regional Director or the Executive Director of the US Field. Give timely approval – waiting 6 months to say yes can take the starch out of the stiffest sail.

[bookmark: _Toc478732130][bookmark: _Toc184909681]Affiliating a New Lighthouse

1567BAs an Area Team, you should expect to affiliate a minimum of one Lighthouse each year with a goal of seeing each town or city in your area with an active, flourishing Lighthouse. Expect large cities to have multiple Lighthouses. Your goal is to see heaven on earth all over your area.

1568BWhen Aglow first began in the late 60s, it was uniquely a woman-to-woman ministry quickly reaching into many nations of the world. Today, women and men from all walks of life find safety and wholeness as they attend Aglow functions. Just as the Holy Spirit drew us, He is still drawing friends, neighbors, relatives, and those we don’t know into the Aglow Lighthouse meeting. It is His presence that defines us and it is His presence that draws those in need. Therefore, the foundation of each new Lighthouse should be firmly built upon His presence. Each new group must begin with prayer and worship, and out of that place, leaders will be chosen and other defining decisions will be made.

1569BBecause God is extending His hand to men in this day, the Aglow Lighthouse may look different, yet still led by the same Holy Spirit. A new group might consist of all male leadership and be open to the men of a community, or leadership might consist of teams of husbands and wives and be open to couples as well as singles. It is a new day in the ministry, and we must not shrink back from what God is doing. In fact, you should find yourself faced with new questions as your team has not been this way before!

[bookmark: _Toc478732131][bookmark: _Toc184909682]Follow Through with Each Contact

1570BAs contacts are made in each town, the Vice-president of Lighthouse Development should stress the importance of seeking God through prayer and worship as they meet together. Encourage potential leaders to invite others in their community to join them as the foundation is laid through ongoing prayer, setting the new Lighthouse on a foundation of solid rock. It is to everyone's advantage to make sure each group starts out on the right foot! Provide leadership training as they progress. 

1571BPackets for new Lighthouses are available by contacting the Global Field Office – U.S. to aid your team as new Lighthouse groups begin. Move quickly in assisting a Lighthouse in the affiliation process. Waiting too long can appear that your team isn’t interested.

1572BIdeally, the Area Team would be available to walk with the new group through the beginning process of prayer, questions, and laying a strong foundation. If everyone on the team is not available, the Vice-president of Lighthouse Development and the Vice-president of Leadership Development should walk with the new group. Being present when they meet is best, but be sure to give them your contact information and respond quickly when they reach out. Do not fail to initiate friendly and informative times together, ensuring them of their importance and your interest in the success of their group.

1573BShare Aglow’s history, mandates, mission, and the basics of how an Aglow Lighthouse functions in a community, as well as the qualifications and roles of officers. Lead them in choosing officers and in deciding which type of Lighthouse will best meet their needs.

1574BProvide them with all the forms they will need to get started as well as a loaner copy of The Lighthouse Leader’s Digest and the Financial Digest (they will be sent their own copies once they are affiliated):

314BApplication for Affiliation

315BLeadership Questionnaires

316BGlobal Partner forms

1575BFollow the guidelines later in this chapter for processing the paperwork for new Lighthouse officers, as all the officers for a new Lighthouse will most likely be new officers! The approval of each officer rests with the Area Team.

1576BAfter the Application for Affiliation has been filled out, these qualifications must have been met:

1. 1577BEach officer becomes a Global Partner. 

2. 1578BEach officer meets with an advisor and the advisor approves her to serve as a leader and signs the Leadership Questionnaire. (If the Lighthouse has not selected advisors, the Area advisors may be used to interview new Lighthouse officers. Advisors should not sign the form in front of the new officer and the form should be returned to the Area leader confidentially.) 

3. 1579BThe Character Reference forms have been sent out, returned, and reviewed by the Area Team (a phone interview is permissible for completing the Character Reference form). 

4. 1580BAll Leadership Questionnaires have been reviewed by the Area Team and signed.

1581BThe Vice-president of Public Relations should send the following to Global Fellowships - USA:

317BSigned and approved Leadership Questionnaires

318BA filled out and signed Application for Affiliation for Aglow Lighthouse Ministry

319BA cover letter giving the Area Team’s approval for this Lighthouse and explaining any unusual circumstances. (For example, “All three officers are from the same church, but this is a small rural community with few churches.”)

1582BKeep copies of all Leadership Questionnaires, the Application for Affiliation, Character Reference forms, and the cover letter in the President’s files. Provide leadership training for the team as soon as possible, preferably before their first public meeting.

1583BNote: The new Lighthouse needs to wait until they are officially affiliated to use the Aglow name or to hold their first meeting, unless the Area Team presides at the meetings. Once the paperwork has been sent to the Global Field Office – U.S. and reviewed for completeness, a certificate of affiliation will be sent to the Area Team. It should be presented to the Lighthouse President and kept in her files. 

1584BThe official name of the Lighthouse is the town in which the Lighthouse is meeting. For example, the Lighthouse in Kennewick, WA would be Kennewick WA Community Lighthouse. It is permissible for the Lighthouse to advertise using a name unique to the area they cover. For example, the Kennewick WA Community Lighthouse could advertise as The Tri-Cities Area Community Lighthouse as the Lighthouse serves the towns known locally as the Tri-Cities; however, their official affiliated name would be Kennewick WA Community Lighthouse. If there is already a Lighthouse in the same city or town, their names can be differentiated by added words like North, Evening, etc. to the name. However, when a Lighthouse corresponds with the Global Headquarters, they must use their official, affiliated name.

1585BThe reason the official name of the Lighthouse is the town in which they meet is to aid those trying to find the nearest Lighthouse to attend. When someone calls or e-mails the Global Headquarters, we look for the nearest Lighthouse by town names, not names unique to the area.

[bookmark: _Toc478732132][bookmark: _Toc184909683]Prophetic Word Fulfilled! Happy Birthday New Lighthouse!

1586BThe affiliation process takes about two weeks from the time the Area Team mails the completed paper work to the Global Headquarters. When the process is complete, you will receive a letter of congratulations and a certificate of affiliation to present to the new Lighthouse.

1587BPresent the certificate to the President of the new Lighthouse at their first meeting, making the presentation special. Publicly pray over each leader, anointing her for her place of service.

1588BThe Global Field Office – U.S. will send the following to the new Lighthouse:

320BA letter of welcome

321BThe Lighthouse Leader’s Digest 

322BA Financial Digest (if they are a Community Lighthouse)

323BA packet with helpful materials

[bookmark: _Toc478732133]324BA letter of determination from the IRS containing their EIN number if they will be opening a bank account. This number identifies their Aglow Lighthouse as being under the Aglow tax-exempt umbrella and enables them to open an Aglow bank account, apply for a bulk mailing permit, etc.

[bookmark: _Toc184909684]Changing the Name of a Lighthouse

1589BIf a Lighthouse changes the meeting place to a different city or wishes to change the type of Lighthouse (grows from a Neighborhood to a Community, for instance), please have the Lighthouse send in a Change of Information form with a note giving a short explanation of the change. You will receive a new Certificate of Affiliation reflecting the change.

[bookmark: _Toc478732134][bookmark: _Toc184909685]Paperwork Process for New Lighthouse Officers

[bookmark: _Toc478732135]Lighthouse Responsibilities

1590BFor Lighthouse responsibilities when “Appointing an Officer to a Vacant Position” on a Lighthouse team or the “Appointment Process for a New Officer,” see Chapter 7 in The Lighthouse Leader’s Digest.

1591BNote: Before a person is asked to serve on a Lighthouse Team, the name should be brought before the Area Team for pre-approval. Once an okay is received from the Area Team, the new person can be approached by the Lighthouse team and asked to serve as a leader on the Executive Team of the Lighthouse.

[bookmark: _Toc478732136]Area Team Responsibilities

1592BWhen bringing a new officer on the Lighthouse Team, emphasize the need to check with the Area Team before beginning the process. Be familiar with the Qualifications for Lighthouse Leadership. Be familiar with the paperwork process. The responsibilities for the Lighthouse team in the paperwork process are found in The Lighthouse Leader’s Digest in Chapter 7. Following the steps given there will save much time in the process.

1593BAfter giving verbal approval to the Lighthouse President for the appointment process to begin for a new Lighthouse officer, use the following checklist to make sure that all aspects of the paperwork process are covered.

325BThe Area President will receive the Leadership Questionnaire for a new Lighthouse Team officer. The following items should be checked closely:

916BIs she a Global Partner? Did she provide an Aglow ID number? If not, a completed Global Partner form should be attached, along with a $30 investment. If there is any doubt about this, please contact the Global Field Office – U.S.

917BDoes she speak in tongues? If not, an appointment should be made to meet with her to pray for her to receive her prayer language.

918BWill she attend leadership training? If not, notify her that this is a requirement listed on Qualifications for Lighthouse Leadership and find out why she would not be able to meet this requirement. If her answer is not satisfactory, do not approve her, as this is often a sign of a future problem.

919BIs she the head of another ministry or heavily involved in another ministry? If so, is she willing to make her time of service in Aglow a priority? If not, talk with her. This again could be a sign of a future problem. If Aglow is not a priority now, it will not be a priority in the future.

326BOnce the completed Leadership Questionnaire has been reviewed by the Area Team for completeness, the Area VP of Public Relations sends out a Character Reference Form. (This is for a new officer, not an officer changing positions.)

327BOnce the Character Reference Form has been returned and reviewed by the Area Team and the candidate is found to be favorable for leadership, the Area President and one of the other officers on the team sign the Leadership Questionnaire and notify the Lighthouse President that the new officer is approved to serve. 

328BThe VP of Public Relations makes a copy of the Leadership Questionnaire for the Area President’s files and returns the original Leadership Questionnaire to the Lighthouse President. Include a note or letter with the forms reminding the Lighthouse President to send the Leadership Questionnaire, along with a Change of Information form to the Global Field Office – U.S. (See the Forms section for a suggested letter to send to the Lighthouse along with the Leadership Questionnaire.). 

329BThe VP of Public Relations gives the Character Reference Form to the Area President for her files.

330BThe VP of Public Relations should watch for a Change of Information Form to arrive from the Lighthouse, notifying the Area Team of the change. Watch for new addresses, email addresses, and phone numbers. (The Lighthouse is responsible to send copies of all forms to the Regional Director and, most importantly, to the Global Field Office – U.S.)

[bookmark: _Toc478732137][bookmark: _Toc184909686]Different Types of Lighthouses

1594BIn this new season many different types of Lighthouses are coming forth. As we have done since 1967, we follow where He leads. Be open to flow with what God is doing and birthing. Aglow is a movement and we should expect exciting and adventurous days as women and men find their places.

331BCommunity Lighthouses – They are open to everyone in the community. If the leadership is female, the speakers are predominately female, and the group is predominately for women, although women might be free to bring their husbands.

332BIf the leadership is male, then the speakers are predominately male, and the group is predominately for men, although men would be free to bring their wives.

333BCommunity Lighthouses should find a need in the community and meet it. Lots of homeless people on the streets? What about providing soup or sandwiches once a month while passing out encouragement and sharing your testimony? Have a military base in town with military wives left to deal with every decision while their husband is away at war? Start a mentoring group. Provide a Mother’s Day Out and watch the kids when she gets her nails or hair done, or simply reads her favorite book.

334BLook for creative ways to touch as many as possible. Seek God’s guidance and watch what He will unfold in each community.

335BNeighborhood Lighthouses – This type of Lighthouse can be as simple as a Bible study, book club, quilt making class, prayer group, or almost any other thing you can imagine. It can be to everyone in a neighborhood or to only those invited. The goal should be to draw the lost and to help the attendees grow in their walk with the Lord. The group should have a greater goal to grow into a community Lighthouse.

336BWorkplace Lighthouses – They usually consist of a group of men and/or women who meet in the workplace during a break or during their lunch time. It, too, can consist of a Bible study, or prayer group, or maybe even an exercise group. It can be as simple as a group of employees gathered around a common interest that helps encourage others in their journey with the Lord. 

337BMen of Issachar Lighthouses – In these lighthouses leadership is all male and they predominately minster to men. Can consist of a Bible study or may meet in the community. Again, the leadership of this group would decide the common interest that would draw other men. Perhaps they could mentor young men, or participate in a basketball or baseball league. 

338BCouple’s Lighthouses – In these lighthouse, leadership is made up of married couples serving together in each position, and is open for couples as well as singles. The leadership decides on the type of meeting it will be. It could be a Bible study or a class that helps mentor young married couples. The way is very broad as Couple’s Lighthouses find their place in reaching out to others.

339BGeneration Lighthouses – In these special lighthouses, leadership is unique to the group and will also be age specific according to the group that is being formed, i.e., teens, children, college age, young mothers, etc. Perhaps some groups will be dance groups or groups that form an acting troop, going into schools or retirement homes while sharing a gospel message and the love of Christ. Again, the way is very broad as these unique Lighthouses begin to spring up and find their places of service in a community. 

340BChurch~Aglow Groups – These unique groups form within a Church and are under the leadership of the Pastor. The purpose is to provide ministry for the women of the Church within the Pastor’s vision while helping to bring a global vision from a biblical perspective. For more information contact your Regional Director or your Church~Aglow coordinator.

1595BBe open to the creativity of the Holy Spirit as He stirs people in a community to reach out to different people groups. Work closely with your Regional Director and the Executive Director of the Global Field Office – U.S. to help new groups form. While this may not be our mother’s Aglow, it certainly is our Father’s. Be expecting creative ideals that will birth new groups within the communities in your area. 

[bookmark: _Toc478732138]1596BAll Lighthouses within an Area Team’s geographical boundaries will continue to serve under that Area Team’s leadership.How Can Your Team Help the Lighthouse 

[bookmark: _Toc478732139][bookmark: _Toc184909687]Bring Heaven to Earth in Each Community?

1597BOur goal in Aglow is to bring God’s goodness and love into each community in such a way that the community is transformed through an upgrade in their relationship with God. The Vice-president of Ministry Development should take the lead in encouraging each Lighthouse to do some detective work through prayer to see how God would lead them to show forth His goodness. Following are suggestions you can give to your Lighthouse leaders:

341BDoes the community have a large community of homeless? Perhaps doing simple acts of kindness by delivering blankets and warm clothing during the winter along with a bowl of hot soup would begin to build a bridge of trust with those who have no shelter against cruel winter weather.

342BProviding a place to clean up, haircuts, a new change of clothes, and then a ride to a job interview goes a long way in helping someone reenter society. By building a relationship through consistency, you will be able to build trust and eventually introduce new friends to Jesus.

343BOne Love Your Neighbor Coordinator recently challenged those in her area of influence to gather socks to provide to a homeless shelter. She and her friends gathered over 500 pairs of socks! Engaging others to pool their resources often makes a need that seemed too large to meet easily accomplished. Find the needs in your community and help meet those needs though practical means.

344BIs the community a college town? Consider inviting young people who are without family to experience warmth and love in your family at different times during the year – especially during holidays! A mission field exists in your town as future leaders of nations are receiving education in our universities. What a wonderful way to establish relationships and influence the future of those soon-to-be leaders! Build relationships through meals, evenings of playing games or watching movies, mentoring, and a myriad of other ways.

345BIs the community a retirement community? What a powerful opportunity to build relationships with people who are in the twilight years of their life! Provide Bible studies, write letters, provide rides to appointments, and do fun activities, all of which build relationship. When people know that you care, they will listen to you as you share how much God has changed your life, and they will want you to tell them how they can know God.

346BAn Aglow LYN Coordinator once gathered several churches in her town along with several businesses to remodel a senior citizen’s home of that was falling down around her head. Working together, those in the community accomplished a well done job in a short amount of time and met a need that had been long overlooked. Allow God to open your eyes to those hidden places of need in your community.

347BAre there several low income housing apartments in your community? Consider ways to draw in and build relationships through children’s ministry. By reaching the heart of one child, you can gain entrance into a family. Target an apartment complex and bring in a moon walk. Paint faces and give away balloons. Do this once a month or quarterly, and you will find that the children watch and wait for your return. Don’t just tell them about the love of a man named Jesus, show them how He loved children.

348BIs there a street in your community where prostitutes offer their services? Ask God for ways to reach out and into their hurting hearts. All women have the same needs and seek love. These women need His love and often all they receive is abuse and rejection. God’s love through a Lighthouse team will go a long way in healing a lost heart. Ask God for the plan. He is waiting to give it to you.

349BThis is the perfect opportunity to join forces with another ministry that has an established work to prostitutes.

350BAre there older or former Aglow attendees who no longer have a way to the meeting? If so, offer rides each month to the outreach meetings. Consider the needs of shut-ins. Simple acts of kindness ranging from offering house cleaning, to making a run to pick up groceries or medication, to cleaning out a flower bed, to painting a house, makes a team bond in ways that won’t happen by staying within the four walls of a meeting place.

351BAre there many churches, but no unity amongst them? If so, consider building a relationship with one pastor’s wife. Then build relationship with a second pastor’s wife. Then invite the two of them to lunch or coffee with you and help build a bridge for their relationship. Consider having them join your Lighthouse in a common endeavor in the community and watch unity begin to grow. Nothing is impossible with God. We are one body with many members and we all want God’s best. He commands a blessing where His body works together in unity. And this is Church Aglow in action, too!

1598BAnd the list goes on and on. One thing is sure: if you will encourage your Lighthouse teams to seek God for how He wants ministry to be done in their community, He will show them. He will provide for them. And much fruit will come forth with all the glory going back to the One who first loved us.

1599BWork together with other ministries in the community. Work divided is work done much more easily and efficiently. Tapping into the gifts and talents of each person who attends the Lighthouse will foster unity and build strength in the Aglow group. You could even join forces with a Lighthouse in a neighboring community to do a project.

[bookmark: _Toc478732140]1600BEncourage the Lighthouse teams to step out and experiment with new or even what seem unconventional ways to reach out. Jesus rarely did anything the same way twice. Sometimes He took a boat. Other times He simply walked on the water. Sometimes He spoke forth the word and someone was healed: other times, He stooped to mix spit with dirt and made mud to heal a blind man’s eyes. God knows what it takes to soften and touch the heart of each person. Take time to listen to Him before any plans are made. You will be amazed as you watch your Lighthouses transform their communities’ one heart at a time.

[bookmark: _Toc184909688]Operation Recovery

1601BIt is a great feeling when all your Lighthouses are flourishing, but what do you do when everyone on the Lighthouse team moves away within a few weeks of each other and no one answers the call to leadership? It is at these crucial times that an Area Team must dig in and not give up without a good fight. As long as there are hurting women and men in the community, you can be sure that God wants to use Aglow to reach them. Don’t allow the doors to close easily or give the enemy back one inch of the territory that you’ve taken for the Lord!

1602BFor one year, a Lighthouse can go into Operation Recovery. During this time, the Area Team should:

352BAppoint someone, usually an Area Team member, to be the contact person for the Lighthouse and notify the Global Field Office – U.S.

353BContinue to hold meetings for 3 to 6 months in the absence of a Lighthouse Leadership Team, giving time for new leaders to emerge. If it isn’t feasible to hold meetings, the Area Team could hold a quarterly meeting and supplement with a weekly or monthly Bible study.

354BIf it isn’t feasible to continue to hold meetings, then the Area Team should stay in touch with those who are interested in continuing the Lighthouse in hopes of raising up leadership.

355BAt the very minimum, continue to meet with those who are interested in continuing the Lighthouse for prayer, believing that God will send leaders for the Lighthouse.

356BOnce new leadership is raised up, complete the paperwork process and send in a Change of Information form, and the Lighthouse will be moved back to the active Lighthouse group.

[bookmark: _Toc478732141][bookmark: _Toc184909689]Closing a Lighthouse

1603BRealizing that this section of the Digest will soon be obsolete, closing a Lighthouse should always be a last resort. As long as there are people in a community who have not been touched by the power of God, you can be sure that God wants to use Aglow to reach them. Do all you reasonably can do to keep the doors of a Lighthouse open. Do all you can do to hang on to every inch of territory that has been taken for God! Never give up a Lighthouse without exhausting every means.

1604BAs soon as a Lighthouse begins to struggle, your team should take these important steps:

357BKeep in close contact with the Lighthouse team and talk about the struggle.

358BGive instructions, suggestions, or strategy and make sure it is followed through.

359BCheck to make sure each officer is a Global Partner. When one officer is not a Global Partner, this oversight can open the door to the enemy to have a field day bringing in relationship problems, apathy for commitment, etc.

360BCheck to see if the team has been tithing. Often as a team begins to struggle, one of the first things they do is stop tithing. Help them to see that God has promised to help those who tithe and that by not tithing, they have shut themselves off from receiving His help.

361BIf it seems the Lighthouse Leadership will not continue, step in and hold meetings to allow time for God to raise up new leaders. Always remember that once a Lighthouse has been birthed in a community, God intends for it to remain and even if it closes, it still stands in the Spirit realm waiting for leaders to return and take up residence once again.

362BIf after a reasonable time it becomes apparent that no one will step up to the plate to answer the call to leadership, a Lighthouse can go into Operation Recovery for one year. Contact the Global Field Office – U.S. to notify them that a Lighthouse is going into Operation Recovery.

363BIf the Lighthouse reactivates during the one year period, they will be reactivated with the same affiliation certificate, ID number, and EIN number.

364BIf the Lighthouse reactivates after the one year period, they will be affiliated as a new group with a new affiliation certificate, ID number, and EIN number.

1605BIf after one year leaders are still lacking and the Lighthouse needs to be closed, please notify the Global Field Office – U.S. and your Regional Director.

365BAny financial debt should be settled out of the funds of the Lighthouse or by the Area Team if there are no funds in the Lighthouse account. Any remaining funds are held by the Area Team for one year to see if the Lighthouse reopens. If the Lighthouse does not reopen, the funds become property of the Area Team.

366BThe affiliation certificate, any equipment purchased for the Lighthouse and the following records should be given to the Area Team:

920BFinancial ledgers

921BFinancial reports

922BBank statements and cancelled checks 

923BAny legal documents

924BMinutes – if the Area President has been keeping a copy of the Lighthouse minutes in her files, the minutes belonging to the Lighthouse files can be thrown away. Once these items are over seven years old, they may be disposed of. 

367BOther papers may be thrown away. 




[bookmark: _Toc453319203][bookmark: _Toc478732142][bookmark: _Toc184909690]Part 3

[bookmark: _Toc453319204][bookmark: _Toc478732143][bookmark: RetreatBasics][bookmark: _Toc184909691]Retreat Basics

1606BThis section is written with great attention to detail. While details are good if you have never been involved in planning a retreat, details can also be overwhelming. The best advice to follow in planning a retreat is to keep it as simple as possible while still doing what is necessary to accomplish the goal of the team. Involve as many Lighthouse teams as possible. Sharing tasks not only divides the work load, but gives the Lighthouse teams ownership of the event and provides training for future Area Leaders!

[bookmark: _Toc478732144][bookmark: _Toc184909692]Why a Retreat?

2312BAn Aglow retreat should:

368BOffer non-Christians a safe place to receive Jesus

369BStrengthen and refresh Christians in your area, bringing renewed vision for the season

370BHelp introduce those new to Aglow to the broad vision of the ministry

371BStrengthen relationships with current Lighthouse Leaders

372BSpark interest for new Lighthouses

373BHelp fund your Area Leadership Team’s ongoing ministry in your area.

[bookmark: _Toc478732145][bookmark: _Toc184909693]How Often?

1607BIt is recommended that you plan one or two retreats a year for your area. Be conscious of other Aglow events when scheduling retreats. Does your region have an event scheduled? When has Headquarters scheduled conference?

[bookmark: _Toc478732146][bookmark: _Toc184909694]Who May Hold a Retreat?

1608BAglow retreats are sponsored by the Area Leadership Team. With the Area Team’s okay, Aglow Lighthouses may offer one-day seminars or other special events. However, Lighthouses should not hold overnight events. (A Lighthouse Executive Team going away for a sleepover to plan and seek the Lord for strategy for their community would not be considered an event and therefore would be fine.)

[bookmark: _Toc478732147][bookmark: _Toc184909695]Who Attends?

1609BRetreats are open to everyone - women, men, youth, Lighthouse Leadership Teams, Lighthouse attendees, church groups, college groups, as well as any others who are interested in attending – all are welcome to come.

[bookmark: _Toc478732148][bookmark: _Toc184909696]
Retreat Planning Pointers

1610BHouston. Denver. Orlando. Nashville. Louisville. Washington, D.C. And the list goes on. Since the 1970s, Aglow conferences have been held in key cities all across the United States. And the Special Events Office at the Global Headquarters has tackled logistics, last-minute changes, and crises of every size and description. Like your Area Leadership Team, they’ve learned a lot by hands-on experience and by trial and error.

1611BAlthough planning an event as large as a national or Global conference is different from planning an area retreat, some of the basics are the same. Let’s take a quick look inside the planning notebook in the Special Events Office for suggestions they can offer you as fellow “event planners.”

[bookmark: _Toc478732149]1122BGeneral Tips

374BRemember the faithfulness of God. He wants to minister to everyone at your retreat even more than you do.

375BEquip yourselves. Know the retreat guidelines. Be familiar with the concepts in The Area Leader’s Digest. Talk together as a team until everyone understands how your Area Leadership Team will function in corporate and individual retreat responsibilities.

376BExpect God to equip you. A former leader in the Special Events Office said, “The first conference we did in Niagara Falls in 1981 went very smoothly and beautifully, in spite of the fact that we were real greenhorns. But it got tougher and tougher as the years went by. One year we had some real conflicts. One of the hotel’s general managers sat at his desk and angrily stared at us. Back in the early days that would have greatly intimidated us, but we were able to stand our ground knowing what we were requesting was promised in our contract. The Lord will give you that kind of confidence. He equips you!”

377BBe organized. Don’t try to carry details in your head. Keep a retreat notebook, divided into categories, and update it as changes occur. Write things down, from committee guidelines to important phone conversations. Too many things slip through the cracks when left undocumented.

378BBe prepared to switch from Plan A to Plan B. Your Area Leadership Team is at the retreat center, and the drizzle that has been coming down all night is now a downpour. An hour before the opening session is to begin, you discover the meeting room roof is leaking badly and you need to move to another meeting room. In your retreat planning, anticipate that something may go wrong and be prepared to go to Plan B, or even C or D! 

379BDevelop an inner attitude of calmness and flexibility. The Lord is in control and you can trust Him, even when plans change.

380BExpect complaints. Even when you have poured your heart and soul into a retreat, there will always be something about it that is dissatisfying to someone. Accepting this up front can keep you from being repeatedly wounded. Consider whether there is a grain of truth in the complaint (there may or may not be). With an open ear and heart, you can handle things and still maintain a right spirit.

381BTrust your instincts. If you have a little nudge inside about something and you’re not sure about it, bring it back to the Area Leadership Team. It may be the Lord. “We have two major airports and we all assumed which one our speaker would arrive at,” said Gwen. “At the last minute I realized we might not be on the same wave length and decided to do some checking. Sure enough, she was scheduled to arrive at the other airport!”

382BLearn to give and take with the others on your team. The Apostle Paul knew he was somebody, but also knew he was no one more special than others. We are all strong in some areas and weak in others. Submit to one another. Meet the responsibilities of your delegated area, but stay open to input from others.

383BBe clear in what you expect of others. Your Area Leadership Team won’t be able to do all the retreat work yourselves. When you delegate, give a written list of responsibilities. That way your workers always have a way to measure whether or not they’re doing a good job. And they will be much more likely to volunteer again.

384BKeep a balance between the spiritual and the practical. When Elijah was locked in a contest with the prophets of Baal (I Kings 18), he prayed (spiritual) and dug a ditch (practical). Then God did what only He could do: He sent the fire. Seek God as you begin the practical work of planning the retreat, seeking Him creates the atmosphere for God to work. Invite Him to bless the retreat with His presence…and be ready and willing to adjust your plans.

[bookmark: _Toc478732150]Who Does What?

1612BA successful retreat requires many hands. Here’s an overview of the key workers and their responsibilities:

Area Leadership Team

385BFollows these retreat guidelines

386BIf there is no Vice-president of Special Events, decides who will take the lead for the retreat

387BCorporately prays about and for the retreat. Involves Aglow Lighthouses in prayer support too.

388BCorporately makes major decisions about the retreat, such as location, theme, speaker, committee chairs, giving of partial or complementary registrations, etc.

389BDesigns, produces, and distributes the retreat brochure

390BWorks as a team on-site to make the retreat a success, with each leader having individual as well as team responsibilities




Area President

391BLeads retreat-planning sessions or may have Vice-president of Special Events lead

392BPresides at retreat

1614B(For more on the Area President’s role, see her ministry job description.)

Vice-president of Special Events

393BInitiates retreat planning by getting it on the agenda, doing preliminary research, etc.

394BBrings recommendations to the Area Leadership Team for discussion and decisions

395BOversees retreat committee chairs, bringing regular reports back to Area Leadership Team

396BCoordinates logistics on-site at retreat

1616B(For more on the Vice-president of Special Events role, see ministry job description.)

Vice-president of Financial Development

397BArranges with meeting site for a safe place to keep retreat offerings (or Vice-president of Special Events may do this)

398BProvides needed supplies at retreat, such as:

2143BCoins and currency for making change (taken from area treasury with cash receipt showing amount)

2144BCoin wrappers and paper bands for bills

2145BCash box, money bags, calculator, etc.

2146BAglow checks

399BTakes responsibility for all retreat income, including:

2147BJoining with another team member to count each offering and any other income (from drop-in registration, publications table, etc.)

2148BRecording all income in the ledger

2149BDepositing the income in a pre-arranged safe place

400BWrites checks as needed for retreat expenses (e.g., honorariums, hotel bills)

401BVerifies and settles bill with meeting site at retreat conclusion

 1618B(For more on the area Vice-president of Financial Development’s role, see ministry job description.)

1619BCommittee Chairs and Committees

46BWork within the vision and plan of the Area Team

47BOversee a specialized area of retreat responsibility

1620B(For more on this, see Suggested Retreat Committees in the next few pages.) 

[bookmark: _Toc478732151][bookmark: _Toc184909697]Preliminary Retreat Planning

(12 to 18 months in advance)

1622BAlthough a year and a half may seem like a lot of lead-time for planning your retreat, it’s none too early. Most retreat sites book a year or more in advance, and speakers’ calendars often fill quickly. Try to plan no more than two years in advance, though. In that length of time, the needs in your area may change significantly.

1623BIt is helpful for your Area Leadership Team to have one or more preliminary planning sessions for everyone to offer general suggestions and make some basic decisions. Later, to decide specifics, several program-planning sessions can be held or retreat planning can be part of regularly scheduled team meetings. Here are some items to consider in early planning session(s):

402BDate

403BTheme

404BEstimated attendance

405BCalculating the minimum registration fee

406BMeeting site

407BNegotiating a contract

408BCertificate of insurance

409BGeneral schedule

410BSpeaker and honorarium

411BBudget

412BDates of future program-planning sessions

1624BTo help guide you, more on each of these topics follows.

[bookmark: _Toc478732152]Date

1625BDecide on a first-choice retreat date and an alternate. Avoid holidays, peak vacation seasons, Aglow conference times, etc. Choose times when “retreating” will be easiest on schedules and checkbooks of the women attending.

[bookmark: _Toc478732153]Theme

1626BWhat would you like the retreat to accomplish or offer? Your theme should reflect that goal. It could be a topic, a scripture, a slogan, etc. It should be easy to represent in a picture or design. The theme and supporting artwork should be carried through on your brochures, publicity, decorations, name tags, etc. Your speaker should also emphasize your theme.




[bookmark: _Toc478732154]Estimated Attendance

1627BEstimate your retreat attendance before choosing a meeting site. Every meeting planner’s nightmare is ending up with 200 people packed into a phone booth-sized room or with 75 attendees lost in a huge arena. What has your retreat attendance been for the past few years? Use that as a good baseline average. 

[bookmark: _Toc478732155]Calculating the Minimum Registration Fee

1628BThe minimum registration fee per person is the amount needed to cover all the costs for the retreat divided by the estimated number of attendees for your retreat. In almost every case, you will want to charge more than the minimum to provide your Area Leadership Team with operating funds throughout the year.

1629BTo calculate the minimum registration fee, divide the total estimated retreat expenses by the estimated retreat attendance. (See the Retreat Worksheets section, p.121)

1630BKeep in mind that your expenses will probably be offset somewhat by income from offerings, the publications table, etc. However, since this isn’t guaranteed income, it is best not to include it when computing the registration fee.

[bookmark: _Toc478732156]Meeting Site

1631BDecide on a first-choice site and an alternate. Always do at least one “site inspection” in-person to see if the site will meet your needs. Some key things to consider:

413BIs the site available on your dates? (Phoning for this information can save you a lot of work. Some places will even tentatively pencil you in with no obligation on your part if you choose another site.)

414BDoes it match the mood of the retreat?

415BIs it an attractive, appealing place?

416BIs it in a relatively safe area, especially at night?

417BAre the meeting rooms pleasant, well-lit, and appropriately sized?

418BIs there centrally-located space for a registration table, publications table, display tables, taping, etc.?

419BIs the sound system in good working order and adequate for both speaking and music? What is the cost for extra microphones?

420BIs the necessary audio-visual equipment available? At what cost?

421BIs a piano available, if needed? At what cost? 

422BAre there breakout rooms if needed for workshops, a prayer room, etc.? At what cost?

423BAre the guestrooms clean and pleasant? Are there enough available?

424BIs there ample parking nearby? Is there a charge? 

425BIs the site affordable for those who will be attending?

426BAre meals provided? At what cost? Or are there several moderately priced restaurants nearby?

427BAre there provisions, such as wheelchair access, for the physically challenged?

428BIf the site is a campground, what would the attendees need to bring? Sleeping bags? Towels? Linens? 

429BAre there extras (a hot tub, horseback riding, nearby gift shops, etc.) that add an element of fun?

430BWill the Area Team handle housing or will the retreat center?

[bookmark: _Toc478732157][bookmark: NegotiatingContract][bookmark: _Toc184909698]Negotiating a Contract

1632BNote: This section contains new information, as of 2010. This procedure is for your protection in dealing with contracts. In order to obtain a certificate of insurance, a new procedure has been requested by Aglow’s insurance company. A copy of the unsigned contract is to be sent to McDonald Insurance Group, Inc. for review. Once it is approved, they will send you a certificate of insurance to be given to the venue and you can then sign the contract. If they find any problems within the contract, they will contact Global Headquarters, and we will get in touch with you. The contact information is below. Please include your mailing address and a phone number so they may reach you if they have any questions.

1633BWhen you are negotiating your contract, keep these guidelines in mind: 

431BBe professional. Do your homework and present your retreat needs in an organized way. Always call and schedule an appointment; don’t just drop by to do business.

432BPresent a positive Christian witness. Be up front about what can be expected from your attendees (i.e., their attitudes, that there won’t be bar use, etc.). If the Holy Spirit opens up an opportunity to share your faith (and that happens many times), do it. But keep it short and simple and don’t be “preachy.”

433BEstablish a rapport with your contact people. Sometimes those in the hotel industry may appear cold and formal. Be friendly and appreciative, show a sense of humor, care for them in little ways, and they often quickly warm up to you.

434BAsk questions. Don’t assume anything or be afraid of appearing foolish. No question is silly if you don’t know the answer. Be direct. Take the time to get the facts you need, but don’t linger. Show those you are dealing with that you value their time.

435BNever assume anything is free. Almost anything you ask for can be provided, but at a cost. Many things may also be suggested to you (e.g., coffee at breaks), but you will be billed. Don’t hesitate to always ask, “Is there a charge for that?” You need to know all costs.

436BKnow some of the common perks to ask for, and ask! These may include:

2150BOne complimentary guestroom or suite for every 50 guestrooms blocked. (This differs; some sites offer one for every 40 rooms blocked - some one for every 25.)

2151BRent-free meeting room space, depending on the number of guestrooms blocked. You should often be able to use meeting space at no charge.

2152BOne free microphone per meeting room.

2153BOne free set-up of meeting rooms (However, if you need the room broken down, divided, or rearranged during the day, there is normally a charge.)

437BHigher attendance and more meal functions mean more bargaining power. More guestrooms and meal functions may entitle you to more extras if you ask. Some of these could be:

2154BA free room for pre-retreat planning sessions

2155BStorage room for use during the retreat

2156BExtras for “VIPs”-area team members, speaker, advisors, workers, etc.

2157BFree suites for retreat workers

2158BLower guestroom rates and rollaway beds at a discount

2159BFree parking passes

2160BFree breakout rooms for workshops, prayer room, etc.

438BEstimate as realistically as possible for your guestroom estimate. Asking a site to block 100 guestrooms and using only 30 costs a meeting site valuable business and leaves a poor impression. You’ll probably be penalized by having to pay a meeting room rental charge (which can be quite high). In addition, meeting sites often exchange information on their experiences with other venues, which could make it difficult for you to find a site in the future.

439BAsk the catering department to work within your budget. Many meeting sites offer standard luncheon and banquet menus in a range of prices.

925BDecide how much most of those attending your retreat would be willing to pay for a meal. Then ask the catering department what they could offer within that budget and what the portion size would be. It is helpful if you offer suggestions, such as, “We really don’t need a hot lunch. Something like a chef or pasta salad, a nice dessert, coffee, tea, and rolls would work.” If you are friendly and direct, most meeting sites will do their best to accommodate your budget. Make sure the price is inclusive so no hidden fees surprise you when the bill arrives!

926BAsk what percentage over the guaranteed count will be set at meal functions. The percentage can vary, but most places set for 5 percent over the guaranteed count. Knowing this can help you control costs by minimizing the risk (and expense) of unused meals. For example, if the site sets for 5 percent over the guaranteed count and you expect no more than 100 attendees, you could safely give a guaranteed count of 95. (The meeting site would set for 100, 5 percent over your count.) Or, if you expected to exceed 100 by a few plates, you could safely give a guaranteed meal count of 100, knowing the site would set for 105. You’ll also want to ask when the final meal count is required by the retreat facility.

440BPut everything in writing. Don’t rely on verbal agreements. For example, if you decide not to have the extra microphones you requested, it isn’t enough to just phone in that change.

2161BTo be legal, contract changes must be initialed and dated by both parties. If there are many changes, they should be listed on a separate page as an addendum, initialed and dated by both parties, and attached to the contract.

48BRead the entire contract carefully, including the fine print. Never assume everything is fine. And if you are considering the same place you had the previous year, never assume that things will be the same. Ask. Ask. Ask. Do not sign the contract until it has been approved by Aglow’s insurance company.

1634BView the original contract as a starting point. The original contract is only a proposal. Although those you are dealing with may seem to expect you to sign it as is (and hope that you will), they also know it is very unlikely. Don’t hesitate to negotiate for more. It never hurts to ask.

Never sign a contract that has not been reviewed by Aglow’s insurance carrier. Never sign a contract that has a disclaimer that releases the venue from responsibilities for any damage to real or personal property to the venue, the attendees, or Aglow. This is referred to as a “hold harmless clause.” Make sure that the venue has liability insurance to cover Aglow attendees and property before signing a contract.

1635BHere is a statement found in a contract an Area Team was asked to sign:

2313BI, on behalf of myself, and/or on behalf of the applicant organization, hereby agree as follows:

49BI accept full responsibility for any damage to real or personal property of the venue, as well as any personal injury to those using the facility, and for the conduct of those attending the activity.

50BI understand that the venue, its officers, officials, employees, and agents will not be held responsible for any personal injury or property damage incurred by those using the facility.

51BI hereby release, waive, discharge, and Global not to sue the venue for any loss, damage, claim, demand, or judgment on account of injury to person or property or death.

Never sign a contract with statements like the one above.

[bookmark: _Toc478732158][bookmark: CertificateOfInsurance]


[bookmark: CertificateOfInsurancenew][bookmark: Insurance][bookmark: _Toc184909699][bookmark: _Toc478732159]Insurance

Aglow International pays an annual premium for insurance that covers your Aglow activities. In the first quarter of each year, Global Headquarters sends out a letter asking each Area Leadership Team to pay their portion of the premium by sending in their contribution.

Since 2000, we have asked the Area Teams to send in the full insurance contribution, and have instructed them either to have each Lighthouse send them a portion of the insurance fee or take up a special offering to reimburse their treasury. By contributing in this way, you help give your Aglow the following insurance coverage: 

· Any Aglow volunteer or guest at an Aglow sponsored event.

· Rented property, such as sound equipment or projectors.

· Meeting room or building damage that might be due to Aglow activity.

[bookmark: _Toc71016264][bookmark: _Toc490654940][bookmark: _Toc490655057][bookmark: _Toc184909700]Contracts and Proof of Insurance 

When your meeting facility wants a “Certificate of Liability,” (proof of Insurance) you can call or email JanaeLovern@aglow.org, 425-275-0231. Janae will work alongside Linda Jones and our insurance company to provide the documentation you need to secure your meeting or retreat (for Area Teams) space.

In order to issue a certificate (proof of insurance) for an event we must have the following information:

Your contract if you have been asked to sign one

Your Aglow group’s name and leader contact email/phone number. 

Name of venue where your event is being held

Contact name and email address for venue

Address of venue (address where event will occur)

Email address(es) of Aglow leaders who should receive the certificate

Dates of the event

If this is a recurring event, how often the event will occur or when the next event will happen.

If you are being asked to sign a contract, send a copy of the unsigned contract for approval to Janae Lovern at JanaeLovern@aglow.org 

DO NOT SIGN A CONTRACT UNTIL IT HAS BEEN APPROVED BY OUR INSURANCE COMPANY. 

WE DO NOT SIGN CONTRACTS WITH HOLD HARMLESS CLAUSES!

Please contact Linda Jones LindaJones@aglow.org and Janae Lovern JanaeLovern@aglow.org immediately if an injury or accident occurs at your meeting. We will be happy to provide you with a form to fill out and will send it in to the insurance company for processing. We will also need a statement from a witness to the injury or accident along with a statement from the person who had the injury or accident. Please note: Aglow’s accident policy only covers medical expenses not covered by the venue and/or the injured party’s personal medical insurance. Aglow International is the third insurance billed (NOT the first).

Note of clarification. While Aglow International carries insurance, not every injury should result in a claim being filed under the Aglow policy. Incidents that result from physical characteristics of the location (a curb, uneven sidewalk, etc.) or from normal “clumsiness” should first be filed with the venue owner. If someone falls while getting dressed, Aglow is not be held responsible for this. If someone falls as they step off a curb, contact the venue owner. If the claimant has a legitimate reason for holding Aglow responsible, then you should contact the U.S Field Director at the Global Headquarters.

[bookmark: _Toc184909701]Injury at an Aglow Event

1643BIn the past few years, there have been a considerable number of claims that involve someone falling and claiming to be injured at an Aglow event. While Aglow international carries insurance for such incidents, every claim that is paid goes on our record and can affect our premiums for as long as five years. For further detailed information, see the section on Insurance in The Lighthouse Leader’s Digest 

1644BAs a reminder, never say that Aglow has insurance and the accident will be covered. Depending upon circumstances, the facility and the individual’s insurance policies will be filed first. Aglow’s insurance is filed last.

[bookmark: _Toc478732160]


General Schedule

1645BFrame out a general schedule. Keep it simple and approximate; fill in the blanks as your planning progresses. Knowing your basic retreat needs puts you in the best position to find a speaker and to negotiate a good contract for a meeting site. Consider the following questions as you plan:

446BTime set-up will begin?

447BTime registration will begin?

448BHow many days?

449BMorning, afternoon, and evening sessions each day?

450BLength of each session?

451BWorkshops? How many?

452BMeal functions (luncheon, banquet, etc.)?

453BCoffee breaks with provided beverages?

454BPlanned group activity?

455BFree time?

[bookmark: _Toc478732161]Speaker and Honorarium

2315BChoose a first-choice speaker and an alternate. To help guide you:

456BIf your attendees are predominately women, your speakers should be predominately women, although it is permissible to have men speak on occasion. However, if you had a male speaker the preceding year, you should follow with a woman speaker. Inviting a couple can present the message from two perspectives.

457BSpeakers must be born-again believers in Jesus. There may be a rare occasion when you’d like to use an excellent speaker who doesn’t speak in tongues. That’s okay, but it should be the exception. And you should make sure an opportunity for salvation and the baptism in the Holy Spirit is presented during the retreat.

458BSpeakers should be in agreement with Aglow’s Belief Statement, and be enthusiastic about Aglow’s ministry, mission, and current direction.

459BIf you’re unsure about a speaker, some good resources for information are your advisors, another Area Leadership Team or a Regional Director that has used the speaker, tapes, or a recommendation by someone whose opinion your team trusts.

460BAglow leaders who can share about God’s work through Aglow at large can inspire your retreat attendees in a special way. Consider using a Regional Director, a leader from the Global Headquarters, or another leader knowledgeable and supportive of Aglow’s mission and current direction.




461BWhen you invite a speaker,

2162Bprovide necessary information, such as:

2298BDates and location 

2299BRetreat purpose or theme you would like emphasized

2300BEstimated attendance

2301BGeneral schedule, including how many times and how long you would like her to speak

2302BA basic description of your area and its needs

2303BExpenses covered and honorarium given

2304BOffering her tapes or books for sale during the event

2305BAsk necessary information, such as:

· 6BMode of transportation, if anyone will be traveling with her

· 7BIf necessary, who will be meeting her arrival

· 8BThe kinds of snacks she likes or any special dietary needs

927BIf the speaker does not give a yes or no when the invitation is extended, provide the name, contact information, and date by which you need a reply. 

462BRemember your speaker is your invited guest, not the leader of the retreat. Give clear direction to help fulfill the retreat emphasis agreed upon by your officers. For example, rather than saying, “Well, anything you want to minister on is fine…,” it is much better to say, “We feel God wants to touch those with broken or wounded hearts; would you bring a message along those lines?”

463BWhen the speaker accepts your invitation, let your speaker know well in advance:

2163BArrangements for travel expenses (funds to be sent in advance), honorarium, housing and ground transportation upon her arrival

2164BHow you would like to handle the close of each session and ministry times

2165BAny other times speaker involvement is requested (e.g., prayer with the Area Leadership Team, special meetings, etc.)

2166BObtain a signed copy of a release form from each speaker or workshop teacher giving permission for the message to be sold by your team.

464BCommunicate often with your speaker, including any new information that would be helpful.

465BAsk your speaker to send by a given date a biographic resume and a current photograph for use in the retreat brochure. 

466BReturn the picture and several copies of the brochure when available.

467BBefore your speaker arrives, give a descriptive background of your area. (Although the Lord will undoubtedly give some insights as the speaker prepares, don’t expect her through prayer to “just know” about your area and its needs.) For example, you might say, “We’re a farming community, and most of our women are young homemakers with several small children. We’ve had a lot of flooding this year and many of us are struggling with those losses. Husbands have suffered loss of crops and a season of hard work all washed away.”

468BYour Area Leadership Team should provide an honorarium for the speaker, as well as paying for housing, retreat meals, and travel expenses. We recommend sending the travel expenses in advance. If the speaker is traveling by auto, reimburse her at the current IRS rate (go to www.irs.gov for the current rate).

469BA good average for a retreat honorarium is $250 per session or more (not including travel expenses). The intent of the honorarium is to bless your speaker, so be as generous as possible. Speakers should not be promised a percentage of the offering, but should be given the honorarium your Area Leadership Team agrees on.

470BIf your retreat speaker is a Regional Director, provide an honorarium, housing, meal and travel expenses for her, just as you would for any other speaker.

471BAt the retreat, roll out the red carpet for your speaker by displaying a spirit of excellence.

2167BTreat each speaker or workshop leader as your special guest.

2168BYou may want to assign a hostess to each one.

2169BBe attentive to all needs (e.g., portable mic, water, tissue, etc.).

2170BKeep all speakers well informed of any changes.

2171BHonor and enjoy her.

2172BHave a welcome basket of snacks in each speaker’s room. (If the speaker is traveling by air, consider any gifts that you might give as her packing space is limited.)

2173BMake sure the speaker understands what is expected.

472BSpeakers may offer books or CDs and DVDs of messages. Decide ahead of time who will handle sales of the speaker’s products.

473BSpeakers aren’t permitted to solicit pledges, pass out their own offering envelopes, or copy names from Aglow’s mailing list. Due to IRS restrictions, Aglow cannot be used as a platform to solicit funds for other organizations.

474BIf the messages are recorded, provide your keynote and workshop speakers with a complimentary recording of their message(s).

[bookmark: _Toc478732162]Budget

1646BThe retreat may be the major funding for your area’s ministry throughout the year. As you plan, expect that, not only will God bring in the funds to cover all expenses, He will cause offerings to be more than enough to provide for ongoing ministry.

1647BWe’ve provided a simple worksheet to make it easy to calculate your estimated expenses. (See the registration worksheet coming up in the next few pages.)

1648BThe total projected expenses for the retreat, divided by the estimated attendance, will give you the minimum registration fee you should charge. If you will have $4,000 in expenses and you expect 100 attendees, the minimum registration fee should be $40. In deciding how far above the minimum to go, try to balance how much those in your area can afford against your financial needs for the year ahead.

[bookmark: _Toc478732163][bookmark: _Toc184909702]Dates of Future Program-planning Sessions

[bookmark: _Toc478732164]1649BAs a team, set future dates to meet as a team and with others who will be working with your team to help make the event a place where God’s plan is released in the earth.

[bookmark: _Toc184909703]Later Retreat Planning

2316B(Six to nine months in advance)

2317BWith your date, meeting site, general schedule, and speaker in place, you’re now ready to plan the details of the retreat. Details include:

475BCommittees

476BBrochure

477BMeeting room set-up 

478BProgram specifics

479BAudio and videotaping

480BWaived expenses 

[bookmark: _Toc478732165]Committee Chairs

1650BYour Area Leadership Team should decide what retreat committees are needed and choose committee chairs. The Vice-president of Special Events oversees these chairs, bringing regular reports back to the Area Leadership Team. The committees needed and how they work depends on the size and needs of your area. Ideally, your Area Leadership Team will be able to select committee chairs and workers from your Lighthouse Leadership Teams. Here are a few other suggestions:

481BIf you have enough Lighthouses, ask each Lighthouse Leadership Team to serve as a committee.

482BFor small areas, use Area Leadership Team officers as chairs and have them form their committees from Lighthouse Leadership Teams and Lighthouses attendees.

483BFor small retreats, have one person oversee an area of responsibility without a committee.

1651BThe committees and job descriptions offered next are a starting place. Feel free to use them as outlined or to combine or adapt them to better suit your unique area. Some suggestions for committees:

484BDecorations

485BHospitality/Hostesses

486BHousing

487BPackets/Name Tags

488BPrayer teams

489BPublications Table

490BPublicity/Signs

491BRegistration

492BUshers

The Vice-president of Special Events should:

493BProvide each chair with:

2174BA brief written description of committee responsibilities

2175BA budgeted amount the committee can spend and simple instructions on how to report spending to the Area Leadership Team

2176BThe name and phone number of the Vice-president of Special Events

2177BThe dates of retreat chair meetings

494BHave each chair:

2178BWrite a brief description of each committee members’ responsibilities, giving a copy to the Vice-president of Special Events

2179BSelect helpers for the committee, giving each committee member a description of responsibilities

· 4BSchedule meetings with the chairs - usually at least two or three before the retreat date arrives. Stay in ongoing contact with them, keeping them well-informed of any changes. Ask them to keep the Vice-president of Special Events updated with regular progress reports.

[bookmark: _Toc478732166]Decorations Committee

495BPlans and provides decorations (complementing the retreat theme) for such things as:

2180BMeeting room platform (e.g., podium flowers, etc.)

2181BRegistration and dining tables

2182BPrayer room

496BSets up and removes decorations

497BMakes arrangements for sale of decorations, if appropriate, at close of the event

[bookmark: _Toc478732167]Hospitality Committee/Hostesses

498BWear ribbon name tags, etc., identifying them as hostesses

499BGreet guests as they arrive, especially assisting latecomers

500BAre informed on layout of meeting site and help direct guests to meeting rooms, registration, restrooms, workshops, drinking fountains, etc.

501BSet up and serve refreshments as needed during coffee breaks

[bookmark: _Toc478732168]Housing Committee

1653BOn some teams, housing and retreat registration are two different functions. Assuming that the Area Team has chosen to handle housing reservations, a committee could work closely with an assigned Area Team member to monitor housing. If the retreat site is handling housing, a housing committee is not necessary.

1654B(From personal retreat experience, it is beneficial for the Area Team to handle registrations for both the event and housing. Lists can be compared to see who has registered for the event, but hasn’t registered for housing and vice versa. However, attendees seem to change their minds about roommates on a regular basis, and this function is more easily handled by the retreat site to relieve the Area Team from the stress this creates.)

1655BIf the Area Team is handling housing reservations, they or the Housing Committee chair would:

502BPlace roommates on a housing list as registrations are received from registrar and pass a rooming list on to the retreat site

503BObtain room numbers from the retreat site and record these on the registration form; then forward the form to the packet/name tags committee (Consider allowing attendees to check in with the venue and receive keys and room numbers from the venue.)

504BHelp staff registration table at retreat

2183BCheck and revise housing list if there are questions or changes

[bookmark: _Toc478732169]Packet/Name Tags Committee

505BPrepares easy-to-read name tags as registrations are received from the registrar

2184BCodes name tags for guests with prepaid meals or other prepaid functions

2185BAttaches special ribbons to name tags of Area Leadership Team officers, prayer teams, hostesses, etc.

506BPrepares and assembles packets, including such things as name tags, meal tickets, schedule, map of meeting site, small gift item, etc.

507BHelps staff registration table at retreat

2186BGives name tags and packets to those registered

2187BProvides blank name tags and pens for drop-in guests

[bookmark: _Toc478732170]Prayer Teams

1656BAt the close of each session, offer a time of ministry for the attendees. Have a preapproved prayer team available and ready to provide prayer. You must know those who are part of this team. Instruct attendees that ministry is provided by a designated, qualified team.

1657BEach team member:

508BMeets the minimum requirements for the Ministry Support Team found in The Lighthouse Leader’s Digest, (Chapter 11).

509BIs familiar with the Guidelines for Prayer Team Members found in The Lighthouse Leader’s Digest, (Chapter 17). 

510BIs part of an approved Aglow prayer team that consists of:

2188BCurrent Lighthouse officers

2189BCurrent Area Team members

2190BState Prayer Coordinator

2191BRegional Director

2192BPast Area Team members

2193BAdvisors

2194BSpeakers and workshop leaders

511BWears a designated name tag, identifying them as a member of the prayer team

512BIs available for pre-retreat planning/prayer times if scheduled

513BOffers prayer ministry during ministry times or in a designated prayer room

514BKnows when and where (at the front of the room, in a side room, during a workshop, etc.) the team will provide prayer ministry coverage

1658BPlease note: We mentioned that committees can be adapted to suit the needs of your particular area. But because prayer ministry has the potential to so deeply influence attendees’ lives, this committee must function as shown above (i.e., only those who are approved to serve on Aglow prayer teams may serve, etc.). 

[bookmark: _Toc478732171]Publications Table Committee

515BWorks with Area Leadership Team to determine which and how many Aglow publications to order (keeping in mind the retreat theme)

516BSees that publications order is placed and received prior to retreat

517BSets up and staffs Aglow publications table at retreat

518BSets up and staffs Aglow information table with items such as different Aglow brochures, a sign-up sheet for those interested in starting a Lighthouse, Global Partner brochures, other brochures, etc.

519BMakes sure that all publications are approved by Aglow before displaying

520BIncludes a disclaimer that is located near the speaker’s books – in The Lighthouse Leader’s Digest (Chapter 11).

[bookmark: _Toc478732172]Publicity/Signs Committee

521BPublicizes retreat by doing such things as:

2195BContacting newspapers, radio and/or television stations

2196BSending brochures or flyers to area churches

2197BPosting announcements/flyers in high-visibility places (e.g., community centers, etc.)

522BMakes and places signs needed at retreat (along roadside to locate retreat grounds, outside of workshops, at entrances to point to registration, etc.)

523B(For more on this, see Publicity Chair in The Lighthouse Leader’s Digest, (Chapter 11) and resources for publicity and public relations in Chapter 18.

[bookmark: _Toc478732173]Registration Committee

1659BWe suggest that the Vice-president of Financial Development either closely monitors this committee or receives all registrations herself in order for all money to be handled and deposited in a timely manner.

The Vice-president of Financial Development:

524BReceives registration forms and checks from all guests

525BCompiles and maintains a current registration master list of all guests

526BIf a committee and a chair are chosen, the chair:

527BWorks closely with the Vice-president of Financial Development by giving registration checks to Vice-president of Financial Development for deposit in a timely manner

528BCompiles and maintains a current registration master list of each guest

529BGives registration forms to housing chair for room assignment if housing is not a separate registration process

530BSets up and staffs registration table at retreat

2198BChecks master registration list to confirm guests

2199BChecks in guests; gives out room assignments; gives name tags and packets. (It is highly recommended that the retreat site handle the check-in process for each attendee and be responsible for giving room keys.)

[bookmark: _Toc478732174]Usher Committee

2319BUshers, hostesses, greeters – the more the merrier! These committees could share responsibilities to conserve workers.

531BProvide containers needed to receive offering

532BPrior to session, ask for any special instructions about receiving offering

533BReceive offering 

534BPromptly give offering to Vice-president of Financial Development

535BHelp with other physical needs as requested (e.g.., distributing handouts, running overhead projector, bringing in more chairs, turning the lights down during worship, keeping outside doors closed during sessions, etc.)

[bookmark: _Toc478732175][bookmark: _Toc184909704]Brochure

1660BThe retreat brochure is your key publicity piece. For the reader, the brochure is like a handshake with a stranger. In a glance, she will form a first impression of whether the retreat will be appealing and worth the time, effort, and money spent.

536BA more attractive brochure almost always means more drawing power. Although a nicer brochure may cost more to produce, the additional expense is often offset by increased retreat registrations.

537BSome ideas for an eye-catching brochure:

2200BFind a volunteer (or someone who does free-lance work) with experience in layout or producing brochures

2201BFind someone willing to produce the brochure on their home computer

2202BTake a typewritten mock-up brochure to a print or copy shop, have them input it on their computer and produce a laser-printed maste

538BInclude as many interesting facts in your brochure as possible without overcrowding the layout. (Easy readability is a must.) Tell about your speaker and what she will be offering. List workshop titles and teachers. Personalize your brochure by including pictures of the speaker, your Area Leadership Team, etc.

539BMake some promises about what the retreat will offer. For example, “You can go home knowing three ways to pray with power for your children.” (Always make sure the retreat really does provide what has been promised.) Avoid wording such as, “this retreat will be a blessing.” Instead, tell specifically how it will be of benefit. Consider including three- or four-line testimonials from those who have had something significant happen at a previous retreat.


540BOther information the brochure could include: 

2203BAglow International logo and mission statement

2204BRetreat theme

2205BYour Area’s name

2206BNames and positions of Area officers

2207BSpeaker’s name, photograph, brief resume, and topic

2208BDates of retreat

2209BLocation, including address, phone number (for emergencies), and directions and/or map

2210BGeneral schedule-dates and times for registration, general sessions, workshops, activities, etc.

2211BItemized costs for full and part-time registrants

2212BA place for registration information (registrant’s name, address, phone number, etc.)

2213BWhere to send registration

2214BWhat to bring (e.g., Bible, walking shoes, etc.)

2215BCut-off date for registrations

2216BRefund policy

2217BAny notations needed (i.e., no phone registrations accepted, nursing babies only, supplies for an outreach, etc.)

2218BReturned check costs

541BChoose paper and ink colors for the brochure that say, “Hey! Pick me up.”

542BA local print shop may be interested in providing free or discounted printing of your brochure in exchange for advertising. It is recommended that you obtain quotes from two printing companies.

543BSupply your Aglow Lighthouses with plenty of brochures. Provide the brochures early enough that those interested can plan to come. Go to the Aglow Lighthouses, and promote the retreat by sharing something the Lord did for you personally at the last one.

544BConsider following up your first mailing of brochures with a smaller mailing a month or two later. Repeat mailings are a proven success.




[bookmark: _Toc478732176][bookmark: _Toc184909705]Meeting Room Set-Up

545BThe Area Leadership Team and speaker should sit on the platform. You may also want to offer platform seating all or part of the time to your State Prayer Coordinator, area advisors, workshop leaders, special guests. Everyone seated on the platform should be introduced at some point in the program. Your Regional Director should be invited to sit on the platform.

546BWhen using a head table, be sure to arrange for the podium to be “free standing” instead of “table top.” This allows opportunity for the speaker to have access to the attendees.

547BThe quality of the sound system can make or break a retreat. Be sure the system you’ll be using is working well, is adequate for both speaker and music, and has easy volume adjustment.

548BKeep the temperature in the meeting room comfortable. Know who to contact at the meeting site if the room gets too warm or too cool.

549BCheck visibility from all parts of the room. Make sure no attendees will have their view of the platform blocked by decorations, columns, projector screens, etc.

550BTape down cords and always keep aisles and stairways clear.

[bookmark: _Toc478732177][bookmark: _Toc184909706]Program Specifics

551BAs you plan the retreat program, think of ways to carry through your theme. Everything from the worship times to workshop topics should support the purpose expressed in your theme.

552BIt’s really important to plan an opening and a closing for your retreat, tying in the theme. Plan to send the attendees home with a memento that will serve as a reminder of the theme and God’s work in their lives at the retreat.

553BTry to balance the elements included in the retreat. If your speaker will be offering some intense teaching, schedule a fun group activity or some free time to allow the attendees to relax.

554BPlan to begin and end your sessions on time. In your planning meetings, write down all you want to do in each session followed by the time it will take: introductions, special music, announcements, ministry, ministry updates, etc. If your session is two hours long, don’t plan an hour-long worship time and then try to squeeze your speaker and everything else into the time remaining. Balance the elements you include. Make sure your speaker knows the time allotted. She or he is your invited guest and should be given the fully allotted time to deliver the message that has been prepared. Keep preliminaries to a minimum to allow time for worship to set the atmosphere and prepare the attendees to receive the message.

555BAlthough the Area President and speaker will be at the microphone much of the time, plan for others to also be involved in the program. At the same time, be aware of not including too many preliminaries.




2219BAdvisors – Acknowledge and include them in some way (e.g., opening prayer, etc.)

2220BState Prayer Coordinator – Schedule time, early in the retreat and during a general session, for the coordinator to briefly share her vision for prayer. Also schedule time during the retreat for her and the Vice-president of Ministry Resource and Development to meet with Lighthouse prayer chairs. You might also invite her to teach a prayer workshop, etc.

2221BOther area officers, as needed

2222BOther participants 

2223BRegional Director to share the vision of the ministry or, if time doesn’t permit, to bring a greeting.

556BTry to include a few things in the retreat you’ve never done before, such as a welcome reception, honoring the first registrant, etc. Special touches are important. Skits are almost always winners and help put everyone at ease. How about an afternoon spa of facials, manicures, pedicures, etc.?

[bookmark: _Toc478732178][bookmark: _Toc184909707]Praise and Worship

1661BFor many, praise and worship is one of the most meaningful parts of the retreat. You will want to choose an experienced worship leader or worship team. For more information on worship, see The Lighthouse Leader’s Digest, Chapter 11, and Chapter 17.)

557BWhile an Aglow Lighthouse’s praise and worship should be 10-15 minutes long, a retreat setting allows the time to build a dwelling place for the Presence of the Lord. More time can be given to experiencing the nearness of God in worship. However, praise and worship should end soon enough to allow the speaker the allotted time. 

558BThose leading worship should observe the laws regarding the use of copyrighted music. Distributing such things as song sheets or taping copyrighted music during praise and worship without permission from the copyright holders is prohibited. (For more on this, please chapter 16 in The Lighthouse Leader’s Digest)

[bookmark: _Toc478732179][bookmark: _Toc184909708]Offerings

559BOfferings should be received at general retreat sessions (not at workshops).

560BTo give those attending a chance to hear about and participate in the Global outreach of Aglow, it is suggested that one of the retreat offerings be designated for Global Headquarters Outreach. That money will help Aglow at large continue to minister here in the United States and around the globe

561BIf time permits and equipment is available, show the 5 minute DVD Bringing Global Vision to a Woman’s World to cast vision of the reach of Aglow.

562BOfferings should not be taken for another ministry or for the speaker. All money received in the offerings should go towards covering the expenses, tithes, expenses of the Area Team throughout the year, and other ministry projects.

563BFor further information on how Aglow funds can be used, see Chapter 9 in The Lighthouse Leader’s Digest.

[bookmark: _Toc478732180][bookmark: _Toc184909709]Waived Expenses

1662BTo show appreciation, it is good to waive the expenses of anyone making a major contribution to your retreat’s success. How far you can take this will depend on your area’s size and resources. But at the least, plan to pay these expenses from the area treasury:

564BSpeaker – Area pays registration, travel (funds to be sent in advance), housing, retreat meals, and ground transportation upon arrival

565BArea team members – Area pays registration, travel, housing, retreat meals, and mileage if funds permit

566BState Prayer Coordinator – If possible, Area pays registration, travel, housing, and meals

567BRegional Director – If the Area Team invites the Regional Director to participate, all expenses should be covered – registration, housing, meals, and travel. If the Regional Director is not an invited speaker, the Area should cover registration as the minimum and other expenses as funds allow if she attends. Also, the Area Team provides an honorarium when the Regional Director is a main speaker or workshop teacher. 

568BArea advisors and their wives – Area pays registration, housing, and retreat meals

569BWorkshop leaders and worship team (if other than Area Leadership Team members) – Area covers registration, housing, travel, meals and provides an honorarium

[bookmark: _Toc478732181][bookmark: _Toc184909710]Media Recording

1663BThe recorded messages of your keynote and workshop speakers may be offered for sale at the retreat. Here are a few things to keep in mind when arranging for audio or videotaping:

570BObtain a signed release form from each speaker recorded. (See the master in the forms section.)

571BHave the following disclaimer placed on the media label or recorded at the beginning of each session:

928B“This message was given at an Aglow Area retreat. The message was not pre-approved by the Aglow ministry. It remains the sole responsibility of the speaker, as well as the listener, to determine the scriptural soundness of the message.”

929BWith the use of this disclaimer, it is not necessary to have an advisor sign the tape release form or listen to and approve the message.

572BBe sure that those recording observe copyright laws for the recording of copyrighted songs.

573BProvide your keynote and workshop speakers with a complimentary recording of their message(s), if they desire.

574BOn rare occasion, there may be scriptural error in a speaker’s message. In that case, your Area Leadership Team may need to review the tape, ask for an advisor’s advice, discuss your concerns with the speaker, and decide whether or not to release the tape for sale. If the tape is withheld, bring a gracious explanation to those attending the retreat.

[bookmark: _Toc478732182][bookmark: _Toc184909711]General Retreat Information

1664BWhile planning and presenting a retreat showcases God’s majesty and brings a time of refreshment to all who attend, the retreat is not to become the main focus of an Area Team. Yes, it is true, many hours are spent in prayer and preparation as the time for the event draws near; yet an Area Team must never lose sight of their true purpose – reaching into each community within their area of oversight to see those communities transformed through continuous touches of God’s goodness. Casting vision at a retreat must walk hand in hand with the training of leaders and the birth of new Lighthouses. Each responsibility of the Area Team is equally important as holding a retreat.

[bookmark: _Toc478732183][bookmark: _Toc184909712]Safety Considerations

2320BTo keep your retreat as safe as possible:

575BMake sure you and your retreat workers are Global Partners of Aglow so you are protected under Aglow’s insurance coverage.

576BBe safety conscious during your retreat. Observe the safety codes of the facility (e.g., fire exits must be unblocked, etc.). Minimize the risk of accidents by taping down cords and keeping aisles and stairways clear.

577BWhenever possible, have a nurse available at the retreat for emergencies.

578BPlan how to handle an emergency. One Area Leadership Team has a nurse, an advisor, and an area officer assigned to serve as an “emergency team” if needed. Before the retreat, the Area Leadership Team also locates a doctor and/or hospital near the retreat site.

[bookmark: _Toc478732184][bookmark: _Toc184909713]Communion/Bread Breaking

1665BYour Area Leadership Team may decide to include a communion or bread breaking service in the retreat program. Communion and bread breaking are two different services: communion involves eating the bread and drinking the cup, while bread breaking is an informal time of fellowship, prayer, and ministry. (The Book of Acts tells of believers going from house to house, breaking bread. This was not connected with a communion service.)

1666BIf you decide to hold a communion service at your retreat, ask an advisor to lead in offering the bread and cup. Your Area Leadership Team may lead a bread breaking service.




[bookmark: _Toc478732185][bookmark: _Toc184909714]Scholarships

1667BYou may want to provide scholarships - partial or complementary registrations - from your Area treasury to pay the expenses of one or more who might otherwise be unable to come to the retreat. The scholarships may be full (all expenses paid) or partial (part or complete registration waived) Scholarships are wonderful, but because you can’t help everyone, they can create misunderstandings and hurt feelings. Ask those receiving scholarships to be discreet about whom they tell.

1668BIf possible, offer a reduced registration to Lighthouse officers as a way to honor them for the work they do in the Area.

[bookmark: _Toc478732186][bookmark: _Toc184909715]Retreat Worksheets

2051B“When we planned retreats, we used to ‘guesstimate’ in such a big way,” Martha reflected. “Then we’d hope and pray things would turn out okay, and most of the time they did. But when we started using a worksheet, it made planning so much easier. For the first time we felt like we had more of a picture of what we wanted to spend versus our possible income. Oh, we still pray plenty about our retreat finances,” she laughed. “It sure isn’t an exact science! But we feel more confident knowing that we’re praying and we’re also doing some practical planning to help our retreat be as successful as possible.”

1669BAre you ready to plan your retreat? Try using this convenient worksheet to guide you in your budgeting and in setting a realistic registration fee.








1670BThis worksheet has three categories: general expenses, committee expenses, and income.

[bookmark: _Toc478732187]General Expenses Worksheet

1671BBrochure

579BDesign/layout

580BPrinting

581BMailing

1672BTotal brochure expenses	

1673BCoffee Breaks (if provided)

582BNumber of breaks

583BPrice per gallon 

· 9BCoffee

· 10BTea

· 11BOther

· 5BTotal gallons to be ordered

· 12BCoffee

· 13BTea

· 14BOther

1674BTotal coffee break expenses	

Honorariums

584BSpeaker

585BRegional Director, if speaking

586BWorkshop leaders

	

	

587BPraise & worship leader/team

588BSound person

589BOther

1676BTotal honorariums	




1677BHousing

590BArea Leadership Team

591BAdvisor(s) and wives

592BSpeaker(s)

593BRegional Director, if present

594BState Prayer Coordinator (recommended)

595BWorship leader/team

596BSound person

597BOther

1678BTotal housing expenses	

1679BMeal Functions

598BMeal function expenses

930BArea Leadership Team

931BAdvisor(s) and Speaker(s)

932BRegional Director and State Prayer Coordinator (recommended)

933BWorship leader/team

934BSound person

935BOther 

1680BTotal meal function expenses	

599BOther retreat meal expenses per day

936BArea officers (e.g., during set-up day, etc.)

937BAdvisor(s)

938BSpeaker(s)

939BRegional Director

940BState Prayer Coordinator

941BOther

1681BTotal for other meal expenses	




1682BMeeting Room Expenses (if not waived by meeting site)

943BMain meeting room 

944BWorkshop/breakout rooms

945BReset fee (if during the day the room must be totally rearranged, divided, etc.) 

946BEquipment

1683BTotal meeting room expenses	

1684BMiscellaneous Costs (e.g., tissues, favors, communion supplies, etc.)	

1685BPrograms/Handouts

947BDesign/layout

948BPrinting

949BOther

1686BTotal for program/handouts	

1687BRegistrations Provided

950BArea Leadership Team

951BAdvisor(s) and wives

952BSpeaker(s)

953BRegional Director

954BState Prayer Coordinator (recommended)

955BWorkshop leaders

956BWorship team/leader

957BSound person

958BScholarships

959BOther

1688BTotal for provided registrations	

1689BSound/Audio-Visual

960BOverhead projector

961BScreen(s)

962BExtra microphones

963BPiano and tuning, if needed

964BRecording

965BOther

1690BTotal sound/audio-visual expenses	

1691BTravel Expenses

600BArea Leadership Team

601BAdvisor(s) and wives

602BSpeaker(s)

603BRegional Director (recommended)

604BState Prayer Coordinator (recommended)

605BWorkshop leaders

606BWorship leader

607BSound person

608BOther

1692BTotal travel expenses	

1693BTOTAL General Expenses	

[bookmark: _Toc478732188]


Committee Expenses Worksheet

Decorations Committee

609BMeeting room platform

610BDining room tables

611BPrayer room

612BRegistration table

613BOther

1695BBudget for Decorations Committee	

1696BHospitality Committee/Hostesses

 614BSupplies needed

1697BBudget for Hospitality Committee	

1698BHousing Committee

615BSupplies needed

1699BBudget for Housing Committee	

1700BPackets/Name Tags Committee

616BCost per packet

617BNumber of packets needed

618BName tags

619BName tag holders, if used

620BIdentifying ribbons for different committees

942BOther

1701BBudget for Packets/Name Tags Committee	

1702BPrayer teams

52BTissues, Aglow info to give away, etc.

53BPrayer Team ribbons for name tags

54Bother

1703BBudget for Prayer teams	

1704BPublications Table Committee

621BCost of ordered publications

1705BBudget for Publications Table Committee	 




1706BPublicity/Signs Committee

622BPublicity (flyers, etc.)

623BRetreat signs (workshops, etc.)

624BPosters and supplies

1707BBudget for Publicity/Signs Committee	

1708BRegistration Committee 

 625BPostage, ledger, supplies for registration table, etc.

1709BBudget for Registration Committee	

1710BUshers Committee

626BOffering containers

627BOther

1711BBudget for Ushers Committee	



1712BTOTAL Committee Expenses	

1713BTOTAL Estimated Retreat Expenses	

1714B(Total General Expenses plus total Committee Expenses)	




[bookmark: _Toc478732189]Income Worksheet

1715BAudio and/or Videotapes

628BAnticipated profit per tape 

629BEstimated tapes to be sold

1716BEstimated income	

1717BDecorations to be sold

1718BEstimated income	

1719BMeals

630BEstimated number of meals to be sold

631BPrice to be charged per meal ticket

1720BEstimated income	

1721BOffering(s)

632BRemember not to include any offering received for the Global Headquarters

1722BEstimated offerings	

1723BPublications Table

1724BEstimated income	

1725BRegistrations

633BEstimated number of registrants multiplied by the registration fee 

1726BEstimated income	

1727BOther Income	

1728BTOTAL Estimated Income	




[bookmark: _Toc453319251][bookmark: _Toc478732190][bookmark: _Toc184909716]Part 4

[bookmark: _Toc453319252][bookmark: _Toc478732191][bookmark: _Toc184909717]Leadership Development

[bookmark: _Toc478732192][bookmark: _Toc184909718]The Great Challenge before Us

1729BAs our world is constantly changing, we must adjust the ways we present training to our leaders. We must become more precise. We are apostolic in our presentation, calling each leader to a higher level of leadership. We set an example by continuing to develop our skills and thereby enhancing our leadership. Our goal is to produce more leaders, not more followers.

1730BAs you plan your yearly leadership sessions for Lighthouse Leaders, you want them to leave empowered to do the work of the ministry in their individual towns by what you showcased in each training session. Eph 4:11-12 in the Message Bible says,

2052BHe handed out gifts of apostle, prophet, evangelist and pastor-teacher to train Christians in skilled servant work, working within Christ’s body, the church, until we’re all moving rhythmically and easily with each other, efficient and graceful, fully mature adults, fully developed within and without, fully alive like Christ.

1731BYou, as Area leaders have the unique role of being it all: you have to be apostolic and prophetic, evangelistic and pastor-teacher. You lead the way, as you see and hear vision cast through the International office and by your Regional Director. You take this information, and you turn around and impart the same vision to those under your oversight. Stay on the cutting edge by attending conferences and reviewing messages and prophetic words given to the ministry. Ask God for the strategic plan to see the fullness of heaven released in your area.

1732BAn Area President recently said, “It is a moving season and it takes feet to make the things of God come to pass.” She said, “The prophetic will see the need to move and that it is time to move, but it takes the apostolic to put the movement in high gear.” Thank God for the apostolic anointing that rests upon you as a leader in Aglow.

1733BAs you set the pace, you will find that each Lighthouse will rise to a higher level of leadership. Continually encourage them to rise in the mantle of leadership God has placed upon Aglow. It is a high, honored calling.

1734BModel what you expect each Lighthouse to present in their community. Model what you see presented at national and international conferences. Make sure the essence of conference messages, as well as prophetic words to the ministry are conveyed to all leaders. 



[bookmark: _Toc478732193][bookmark: _Toc184909719]The High Call of Leadership

1735BOne of your highest calls as an Area Team is to train up those under your care. In one nation outside America, all those who want to be Aglow members must complete a 2 year course about Aglow. In another nation, all those who will become leaders must first complete a year’s study of the Bible in order to have a strong, Biblical foundation. Set your goals high as you develop leaders.

1736BLet’s look at what leadership really is.

1737BLeadership is about:

634BRelationship. It is building trust with those you lead through communications, time spent together, and the willingness to be open and honest. Speak and listen as if each conversation is the most important you will ever have

635BInfluence. It is the ability of one person to influence others. Be prepared and knowledgeable as you lead.

636BGiving oneself in selfless service. Jesus was the ultimate example of one who laid down his life as a leader. Be willing to demonstrate your commitment to the place of leadership where God has called you.

637BTeamwork. It is not about one person being exalted. It is about forming a team that works together to get the job done.

638BBeing called. Without the call of God to leadership, a person will bring strife and division to a team.

639BForging a path for others to follow. Set the pace. Lead the way. Others will follow.

[bookmark: _Toc478732194][bookmark: _Toc184909720]True Leadership Deposits Abundant Life

1738BAs we train leaders and as we grow in our own leadership, we must always remember that what we are about is full of life – the God kind of life. It isn’t mundane. It is real. It is alive. It is powerful. And that is what we must stir and deposit in our leaders as they walk in their areas of leadership. It isn’t about having a good meeting or even sensing the presence of God. It is about abundant life. Jesus said that one of the reasons He came was to bring us abundant life. (John 10:10) Life that would cause the works of the enemy to be destroyed. Life that would cause blind eyes to open and cancer to die. Life. Life! LIFE!

1739BIn 1965 William Branham said, “We need a fresh infilling and baptism into the Holy Spirit. I’m not talking about tongues, that is wonderful, what I’m talking about is learning to walk in the Spirit in a way that gets the job done.” He said, “I’ve been in a season where we laid hands on people one at a time and we saw their needs met and that was wonderful. But this time that is coming (and now upon us) is a time of revelation of who Jesus is in us and who we are in Him.”

1740BHe said, “God is going to take every move of God in history – from the beginning of time – and put it all together in one great Holy Ghost bomb and drop it on Planet Earth and nations will rock and reel with the power of God like we’ve never seen.”

1741BThat is what you are about as you bring leadership training to your leaders. Yes, you teach them the basics. But you are to leave them with the longing to see heaven on earth in their town. That is why God said a Lighthouse in every city on the earth. That is what He has been building in us through the years – an intensity – a longing to become who He has always seen us to be in the earth. 

1742BThis man of God went on to say, “Something is coming. It’s about a body of people, walking with God, becoming the habitation of Him. It’s not only about miracles. It’s about God in us. If we don’t get to that level in the Lord, we will not be able to meet the needs of our generation.”

1743BIn a prophetic word to the ministry in 2008, it was said,

2053BThese are days when we are being restored to our rightful place. This is a place so far above where we are…we are going to need a space rocket to get there. Seriously beloved, we are so far behind in our own development, it is embarrassing. That is why there is a Divine acceleration in the earth. That is why there is a quickening Spirit abroad in the earth right now.

 2054BGod is accelerating our development because we are playing catch up.…We have to catch up to the real anointing and we have to stop messing around in the shallows and get out into the deep things of God. And in order for that to happen, God needs and requires a company of people who are going to go off the deep end.

2055BHe needs a company of people that He can use as a visual aid to the earth. He is looking for a prototype. He is looking for a people group to deposit revelation that will shake the earth and will cause Him to come down.

1744BIn Master Plan, p. 74, Jane Hansen Hoyt said,

2056B…we know from history that God has always chosen women to help bring forth His purposes on earth – either alone or in partnership with men – let me reiterate that I do not believe there has ever been the kind of awakening among women that we have seen in the last 30 or 40 years.

2057BOne of the names of God is Jehovah Jireh, the God who sees ahead and provides: He sees the need, He prepares for the need, so that when the hour comes, He has already made provision for what is needed in that season. God has been preparing women, as evidenced by this awakening, for their role in bringing forth what is on His heart for the Church and for the world in the coming days.

2058BThis unprecedented move of God’s Spirit in the lives of women has to do with the ultimate plan of God being fulfilled in the earth – because His purposes to join men and women in wholeness, in health, without fear, without intimidation, walking side by side. I believe this move of God ultimately has to do with the destiny of the Church being fulfilled. Jehovah Jireh has made provision for what is needed in this hour!

[bookmark: _Toc478732195][bookmark: _Toc184909721]God is Looking for Us!

1745BHe is looking for us! So yes, we teach the basics, because that is our underground disguise in our communities – sweet women holding nice meetings. But how we are known in the kingdom is as a group of warriors, training and equipping other warriors to do the work of the ministry. And yes, we bring revelation and training that encourage every leader to move to a higher place of encounter with God.

1746BGraham Cooke said in his book, Coming into Alignment,

2059BIf we are not leading God’s people into direct encounter with Him, what is our leadership about? If people are not personally growing in Christ and fulfilling His kingdom call, what are we developing? If our ministry is not raising up warriors and soldiers to fight the good fight, what type of believer are we producing?

1747B(Used by permission, Graham Cooke, copyright 2009, www.brilliantbookhouse.com)

[bookmark: _Toc478732196][bookmark: _Toc184909722]Training Today’s Lighthouse Leaders

1748BAs an Area Leadership Team, the Lord has given you stewardship over Lighthouse Leaders. For the season that they serve in Aglow, you will have opportunity to impact them as they become resourceful, forward-looking leaders who are ready to invite others into relationship with God and to take places of leadership. It is your privilege to move Lighthouse leaders from where they are to where they have not been. We are present to future people, forerunners who blaze a trail for others to follow.

1749BBut how will you do that? Where should you start? Much in Aglow has changed in recent years and leadership development is no exception. Some of you may be wondering, “What’s now expected of us as we train and develop our leaders? What materials do we use? What should we cover?” The following should help answer your questions.

[bookmark: _Toc478732197][bookmark: _Toc184909723]
Why Leadership Development?

[bookmark: _Toc478732198]1750BWhy train and develop Lighthouse Leaders? In a nutshell:

640BAlmost all leaders are made, not born. While some people do have inherent inclinations and gifts that make leadership a more natural fit for them, every leader must learn the skills and embrace the experiences of leadership.

641BLeaders create leaders. Leaders don’t reach their potential on their own. They need someone else in leadership to point the way, to affirm their special qualities, to help them adjust when necessary.

642BMost people long to make a meaningful contribution. But they need to know clearly what is expected of them to give them the initiative and the ongoing courage to lead.

643BPeople need to be encouraged in the stewardship of their personal gifts, to build the kingdom of God and to discover how to spend their lives blessing others.

1751BExpand the way your team has looked at training leaders in the past. What if part of your training time was actually used to develop future leaders? Everyone should have an eye out for the one who will take their place of leadership.

[bookmark: _Toc478732199]How Often?

1752BLeadership development should take place in your area once a year.

1753BOf course, when a new Aglow Lighthouses affiliates, you’ll want to get them started off on a healthy foot by providing basic leadership development for the leaders as soon as possible. For example, if a new Lighthouse affiliates in May and your usual leadership development day is scheduled for September, do a special mini-training with the new Leadership Team so they can minister confidently in their positions.

1754BWhen planning a leadership development seminar for your whole area, make sure the calendar is clear. Your date shouldn’t conflict with any event sponsored by your Regional Director, State Prayer Coordinator, or the Global Headquarters. As soon as you have your dates set, let your Lighthouse Leaders know to hold those dates on their calendars.

[bookmark: _Toc478732200]Who Attends?

1755BYour Lighthouse Leadership Teams spearhead their mission of reaching the women and men in their communities, neighborhoods, and workplaces with God’s love. Ministry chairs specialize in ministering to a specific need of those in their Aglow Lighthouse. In keeping with their key roles, Lighthouse Leadership Team members and ministry chairs are required to attend one leadership development seminar a year.

1756BIf you have leaders who continually decline the summons to attend leadership development, draw them to their individual Leadership Questionnaire where they affirmed that they would attend training each year. Find out why they are not attending. Do they have several small children at home and can’t find a baby sitter? Perhaps they are caretakers for a sick family member and find it difficult to schedule long periods of time away from home. Or perhaps, they no longer carry the vision needed to continue as a leader in the Lighthouse. For the continued health of a Lighthouse, you must step in and make the necessary decisions needed to ensure that each Lighthouse leader carries the call to be an Aglow leader.

[bookmark: _Toc478732201]Who Teaches?

1757BYour Area Leadership Team has the privilege of planning and presenting leadership development topics. Leadership development is a prime time to build relationships—to make yourselves visible, available, and known to your leaders. Doing the training yourselves or with the assistance of an Aglow leader, such as your Regional Director, is ideal.

Your first choice should be an Aglow leader who is a current Global Partner and currently serves in a place of leadership:

644BYour Regional Director, 

645BA leader from the Global Headquarters,

646BSomeone well aware and strongly supportive of Aglow’s mission and current direction brings added depth to a time of training. 

1759BAlthough other speakers may be excellent, you need someone who is able to share specifically about God’s work in and through Aglow. Leadership development should stir your Lighthouse Leaders—not only in general Christian leadership—but in how God wants to uniquely use them in Aglow. No one can do that in such a personal, insightful, and powerful way as someone who knows what it means to pour her own heart and energies to the Lord through Aglow and who has frequently attend Aglow conferences.

1760BIf the speaker is someone besides a person currently serving on the Area team, provide travel expenses, honorarium, and housing and meals as necessary.

1761BIf you do invite a speaker outside the Area Team:

647BGive specific instructions or topics you expect them to cover. For example, when a non Aglow speaker was invited to speak at an Area event, the Team asked the speaker to listen to the messages from the previous conference and relate those messages to the theme for the event. Not only did the speaker reiterate the current messages to Aglow, she was also informed of the new day in the Aglow ministry.

648BGive any outside speaker reimbursement for travel expenses and an honorarium.

649BOffer and provide overnight accommodations and meals if necessary. 

1762BRemember that a speaker’s role is to dovetail with the training focus your Area Leadership Team agrees on, not to plan or carry the weight of the whole program. You know your leaders and their needs best. So, just as with your retreats, your Area Leadership Team carries the responsibility for planning the focus and framework of the training, for moderating, and for overseeing its success.

[bookmark: _Toc478732202][bookmark: _Toc184909724]Leadership Development Content

[bookmark: _Toc478732203]Assessing the Basic Needs

1763BWhen assessing the needs of the Lighthouse Leaders and Ministry chairs, look for strengths as well as weaknesses. Highlighting strengths that you see in one team, will cause another team with weaknesses in the same area to be gently pulled to a higher level of leadership. For example, Lighthouse A sends minutes so regularly that you could set your clock by them, yet Lighthouse B has sent minutes only twice the entire year! By your drawing attention to the excellent job that Lighthouse A is doing, Lighthouse B makes a mental note that if they want to receive kudos next training day they are going to need to step up their game.

1764BCare enough to confront Lighthouse Leaders when they are not responding to communications from the Area Team. A Lighthouse is not to have a lone ranger mentality. We are all about bringing forth God’s plan for our communities, and while each expression may look quite different, communication and unity are essential. Involve your Regional Director when needed.

1765BIf you have many brand-new leaders, naturally you’ll need to offer some basics, such as:

650BThe role of the Lighthouse Leadership Team and ministry chairs

651BHow to give an altar call

652BHow to reach out to non-Christians

653BHow to lead a successful meeting and live to tell about it

654BHow to receive an offering

655BHow to seek God in finding their purpose in their community

656BHow to lead someone in the Baptism of the Holy Spirit

1766BIf you have mostly veteran leaders, you’ll want to offer more in-depth topics, such as:

657BHow to build a unified team

658BHow to learn from failure

659BHow to show forth the radiant nature of God

660BHow to continue to walk in God’s strategic plans for their community

661BHow to have God encounters by following the Holy Spirit

662BHow to resolve conflict

663BHow to live a lifestyle of friendship evangelism that transforms a community

1767BThe USS Cole, a warship in the U.S. Navy, was damaged by terrorists in 2002. After the ship was repaired and ready to go back into service, the veterans who had been on the ship before the attack were given an option to serve on different ships. Their reply? “As far as we are concerned, that is not an option.” The veterans made sure to pass on the heart and spirit of the ship to the new recruits and together, they made a powerful team. So it is with those who have served in leadership through the years in Aglow and those new leaders answering the call. The veterans must pass on the heart and spirit of the ministry to new leaders.

1768BEvery time you do leadership training, emphasize Aglow’s mission as reflected in the mission statement. That simple statement of what Aglow is called to do should be second nature to you and to every one of your leaders

[bookmark: _Toc478732204][bookmark: _Toc184909725]Goals for Leadership Development

[bookmark: _Toc478732205]Evaluate the Needs of Your Leaders

1769BDon’t just hope that you know what your Lighthouse Leaders need from leadership development seminars; take steps to find out. Some possible ways: 

664BThe Annual Lighthouse Ministry Action Plan, (Posted in MyAglow Resources > US Leaders > Digests) which has a section for leaders to tell you what they need from you.

665BFeedback from leaders through a poll or survey

666BInput from liaisons if you have them

667BInsights from reading ministry updates (minutes)

668BCommon questions or situations that surface in your area throughout the year

669BYour own observations from interaction with leaders and their Lighthouses

1770BThe more you know your Lighthouse leaders and are in tune with their needs throughout the year, the easier it is to plan a training that solidly hits the mark.

1771BIt is a great idea to have an ongoing monthly or quarterly conference call with your Lighthouse Presidents. This builds relationship and allows time for them to hear the heart of the Area Team as well as providing them a place to give input. Make the calls worth the time spent to listen in. Ask questions and allow time to hear from each one. Hearing their hearts will help you know what to spot light during training times.



[bookmark: _Toc478732206][bookmark: _Toc184909726]
In Areas of Strength, Commend and Involve Leaders

[bookmark: _Toc478732207]Accentuate the Positive

1772B“Our trainings tended to have a problematic focus,” Sarah confessed. “We planned based on what we felt was going wrong in our area, what needed to be corrected. Now we think about the positives first and how we can highlight them. For example, one of our Workplace Lighthouses started a benevolence fund and ended up giving over $300 in groceries to women in their little town. You can be sure we’re going to have them up front at the mic so they can tell us all about it!”

1773BDo you have a Community Lighthouse that is impacting their community in a significant way? Allow time for them to share what they are doing and how it is causing the people in their community to experience the love of God.

1774BSomeone once poised the question, “What if the biggest lack in America was the lack of goodness?” A Lighthouse in the state of Washington had been watching the attendance at their monthly outreach meeting dwindle down to a few faithful souls. The team decided to pull aside and seek God for the plan that He had for them in their community. 

1775BIt seemed that the Holy Spirit directed them to a rundown RV park on the edge of town. Sitting in the car on the side of the road, the team began to pray in earnest, asking God what they could do to reach the people in the park.

1776BFirst, they joined forces with a couple of other groups and provided basic essentials like milk, bread, peanut butter, etc., near the end of the month. They knew that most of the residents of the park ran out of many things before their next check came. They packed the food in reusable tubs and left the tubs with the residents as well.

1777BNext, they planned, with the permission of the manager of the park, a cookout that consisted of hot dogs and hamburgers. They were surprised to find that the hamburgers were a hit, with one pregnant teen wolfing down four because she had not had meat in recent days.

1778BThe next step found the Lighthouse team announcing to the faithful few that they were moving their monthly meeting site to the RV Park. The faithful few made the move and showed up to help clean the laundry room – their new meeting room!

1779BWhen the team made the flyer announcing to the park residents the news of a coming meeting, they weren’t sure who would show up. They drew them in with the promise of a bowl of hot chili. And the people came and listened to a simple gospel message and short testimonies of two of the team members.

1780BToday, the manager of the park makes and passes out flyers announcing Aglow meetings. The meeting has outgrown the laundry room and they now meet in a local pizza establishment. Lives are being changed because someone reached out with a little kindness, a little love, and a little goodness. Someone was willing to risk moving out of the familiar place to touch those who would never come to the current meeting place.

Point to Ponder: How would your Lighthouse teams react to the inserting of a “smoke break” on the monthly meeting agenda? This became necessary for the above Lighthouse. When a door opens to reach the lost don’t be “religious.”

1782BEncourage each Lighthouse team that showing forth the goodness, the greatness, and the majesty of God through acts of kindness is the true purpose for their being in their communities. Explore practical ways that teams can begin to reach out to the unreached, the unloved, and the forgotten as well others in their communities. God has a specific plan for each community and if we will ask, He will tell.

[bookmark: _Toc478732208]In Areas Needing Strengthening, Suggest Ways to Help

1783B“We have a number of older, shrinking Community Lighthouses ministering only to Christian women,” Brenda said. “Although they’re discouraged with things as they are, they feel threatened about reaching out to non-Christians. At training, we did a skit with Joshua, Kathleen’s new baby. We showed how welcoming a new life requires adjustments, but it also brings a lot of hope and joy. Some of our leaders told us later that God used that skit to help them see that they needed to change.”

1784BChange is never easy for anyone. Gentle adjustments prove to work better. For a team that is really struggling to move into the new season of going beyond the four walls of their meeting place, come alongside them, and plan a simple outreach into the community. Sometimes it takes a spark to get their creative ideas flowing. Set the example and lead the way.

1785BAn Aglow woman in California followed the nudge of the Holy Spirit in her apartment complex after a gang related shooting caused one death and two others were left in critical condition. With this one violent act, fear gripped a close knit community.

1786BWithin three weeks of the shooting, an outreach was planned on the apartment grounds. Food, face painting, cake walks, and raffle prizes abounded. Testimonies were given and people were saved. God places us in our communities, right down to the streets that we live on to bring heaven to earth in practical ways.

Point to Ponder: How can you encourage teams to stop waiting for people to come to them and to find ways to go out to the people?

[bookmark: _Toc478732209]Keep Aglow’s Mission in the Spotlight

1788BMission or purpose motivates. So throughout every leadership development seminar, keep weaving in what Aglow is called to do: to help restore and mobilize women and men around the world, to promote gender reconciliation in the Body of Christ as God designed, and to amplify awareness of global concerns from a biblical perspective.

[bookmark: _Toc478732210]
Don’t Major on Technical Details

1789BMaybe your Area Leadership Team has seen leadership development as the time to focus mainly on “housekeeping details”: what forms should the Lighthouses fill out and to whom do they send them? Spending lots of time this way says to your leaders, “This is what we see as most important. Being a good Aglow leader mostly means knowing procedures and doing paperwork.”

1790BInstead, spend your best time at leadership development on the broader landscape, the “whys” of ministry. Send a different message: “Being an Aglow leader means making an eternal difference in people’s lives and transforming each community.” 

1791BPoint to Ponder: Knowing that there will always be new leaders, think of unique ways to blend the basics of leadership training along with new, encouraging leadership tips.

[bookmark: _Toc478732211][bookmark: _Toc184909727]New Horizons for Leadership Development

[bookmark: _Toc478732212]Understanding How Adults Learn

1792BA basic understanding of how adults learn can go miles toward making your leadership development an experience your Lighthouse Leaders won’t want to miss. Here are four insights you’ll find helpful, based on perspectives from trainer and consultant Tom McDonald, Ph.D.

670BAdults want a chance to organize their own learning. Says McDonald, “…It’s just about impossible to teach adults anything, unless you involve them in the process.” Adults learn best when they are active participants.

671BAdults are selective about the new information they take in. Unlike children, most adults have heads already full of knowledge. Taking in more information requires a “sorting” process. If there is too much content or if the content is unfocused, adults may simply turn off because the sorting process becomes overwhelming.

672BAdults enjoy being validated by someone they perceive is “like them” in shared experience. Says McDonald, “Interaction…is the heart of how adults go about learning: feeling safe enough to share their own thoughts with a small group of their peers.”

673BAdults need to clearly see the usefulness of what they’re learning. Of course, learning can be fun too, but adults have a basic need for content that is practical, with real life application.

[bookmark: _Toc478732213]Tips for Developing Leaders

1793BThe time has come. Your pencil is poised over the blank tablet and your Area Leadership Team is ready to plan. How can an understanding of how adults learn translate to your next leadership development seminar? The following tips will help.




674BRealize that leadership development is a process, not a one-time event.

1794BThat’s not to say leadership development seminars aren’t necessary. They are vital, especially as Aglow grows and changes. But much of what your leaders learn is “on the job” training as situations and opportunities arise. They learn from watching you, too. Your availability and input at those times is every bit as valuable as what you say in a training session. In fact, one of your most powerful training tools is how you relate to your leaders on an ongoing basis throughout the year. So as an Area Leadership Team, see yourselves as year-round trainers.

675BAt training, focus on the best things; save the rest for later.

1795BAsk this kickoff question as you plan your leadership development: what are the five to seven most important things our leaders need at this time? Write them down and work from there. Even in a marathon training session, you couldn’t train your leaders in everything you’d like. Both what you can present and what your leaders can reasonably take in are limited. So increase the value of your training time; prune away the twenty good things you could cover and focus on the handful of best things you will cover.

676BMajor on the broad landscape.

1796BSuccessful leaders share a common vision, a deep sense of being part of something much bigger than themselves. Focusing on the broad landscape - the reason for Aglow ministry - inspires and energizes. It offers your leaders a sense of purpose, destiny, and possibilities to share in.

677BDon’t focus on technical details.

1797BFor example, don’t take the time to do in-depth things such as read a leader’s job description from The Lighthouse Leader’s Digest point by point; the leaders can do that themselves. Instead, try, “I’m going to sum up in my own words the key duties of the Vice-president of Public Relations. For the details, be sure to see The Lighthouse Leader’s Digest.” You’ll find the time and energy you save by not getting buried in the ins and outs of a task can be better spent on other things.

678BLimit the time you spend in lecture format.

1798BOld habits can be hard to break, but don’t sabotage your training by relying too heavily on a lecture format. A good rule of thumb: spend no more than half your total time in the teacher-classroom style, with your Area Leadership Team talking at your leaders. While that style usually feels most comfortable to us as trainers, educators have found it’s one of the least effective ways to teach adults.

1799BSpend the lion’s share of your training time in interaction or application activities such as role-playing, small groups or teams, how-to demonstrations, idea exchanges, feedback from your leaders, hands-on practice, discussion clusters, nugget prayer clusters.


679BTry something new.

1800BSelect a few of your favorite leadership books and develop a list of “quiz” questions for each one. Make it an open book quiz with the page numbers included. Give each Lighthouse team a selected book along with the list of questions. Give them time to work through the list. Have time set aside for each Lighthouse to showcase to the group their favorite question from their book.

680BLead in an exercise to think out of the box.

1801BDevelop a list of thought provoking questions that cause Lighthouse Leaders to begin to think out of the box. For example:

2224BIf Jesus was in your Lighthouse, what would He do to reach out to the lost in your community?

2225BIdentify a place of lack in your community. List several practical ways your Lighthouse can begin to erase this lack. For example:

2306BYour community has a growing community of homeless. List practical ways to meet their needs

2307BYour community has a large population of international students at a University. List practical ways to develop friendships by simple acts of kindness.

2308BYour community has a military base. List ways you can reach out to spouses whose mates are away at war.

2309BYour community is small and everyone knows everyone. List unique ways you can bring information to the residents that would help them care for the community in case of a disaster, etc.

2226BIf the people aren’t coming to your meeting place, brainstorm ways to take the message of the gospel out to where the people are.

681BHelp your leaders help themselves.

1802BThis is one of your major responsibilities as leadership developers. Remember, adults learn best when they’re partly in charge of their own learning process. One way to help that happen is to let your leaders know at your leadership development seminars that they’re partly responsible for their own training by familiarizing themselves with and using their Lighthouse Leader’s Digest.

1803BConsider developing a fun open book quiz that would have each Lighthouse team thumbing through their Digests in search of the answer. Maybe allow them time to bring out a nugget they discovered while searching for answers. Make this time fun and exciting with just a tad of seriousness added in.




682BShowcase your Lighthouse Leaders and their ministry efforts.

1804BAlmost any meeting evaluation has comments like, “The part of the meeting I liked best was hearing what other leaders like me are doing.” One of the most validating things you can do for your leaders is to let them hear from their peers who are walking in the same shoes and facing the same challenges.

2227BDoes someone have an outstanding Neighborhood Lighthouse? Give them the mic to share the secret of their success.

2228BHas a Community Lighthouse done a revealing community analysis, experienced new life in their prayer groups, generated innovative ideas through brainstorming, or stepped out into the community through other efforts to meet needs?

1805BFind ways to make your leaders the heroes by spotlighting them and their ministry efforts.

683BInvolve, involve, involve your leaders.

1806BPassively sitting and listening is tough on both body and soul. The more you involve your leaders at training, the higher their energy and interest and the better their prospects for learning. So find ways to change your leaders from observers to participants. Get them working together in “buddy systems,” teams, or clusters. Ask for volunteers for a role play. Break into small idea-sharing groups. Let leaders give feedback, voice their concerns, or raise questions on the subjects presented. Involvement produces a sense of commitment and contribution and will send leaders home ready for action.

684BMake everything as applicable as possible.

1807BWhat if you went to a cooking class and were shown a diagram of rare French mushrooms followed by a video of the life stories of great chefs? You and your spatula would probably go home disappointed because you needed more than just knowledge about cooking. You needed something you could really use, something more practical to inspire you when you’re home on the range drawing a blank for dinner.

1808BIn the same way, what you present at training must have real-life application; it must be something that works “back home” in your leaders’ everyday lives and ministries: at their Aglow Lighthouses; in the team relationships; as they reach out to their communities, neighborhoods, and workplaces. Always show them the practical applications of what they are learning.

685BBuild life and interest into your program.

2229BKeep it punchy. Teach in 20-30 minute nuggets; then either move to a new topic or to interaction (such as a discussion cluster) or an application activity (such as hands-on practice) reinforcing what was just taught. Keep everything bite-sized and applicable.

2230BCommunicate a solid sense of direction. Rather than, “Now let’s have some discussion,” try, “Break into groups of five or six. Share with your group what you feel was the most important point just presented. I’ll call you back together in ten minutes.”

2231BKeep the lights on and the temperature moderate. If using overheads or an LCD projector, keep the room lit as brightly as visibility allows. Dimmed lights or an overly warm room bring on drowsiness.

 2232BUse multiple presenters. The natural variety on your Area Leadership Team in appearance, voice tones, and personality will help keep listeners tuned in. And an important side benefit: varying your speakers helps your leaders see that there’s no one right “leadership personality;” God can use soft-spoken Ruth every bit as effectively as bubbly, outgoing Sylvia.

2233BDon’t skimp on breaks. Take a break at least every 90 minutes. No matter how intriguing your program is, it won’t hold the attention of a listener weary of sitting or in need of a rest room or drinking fountain. Breaks also are a welcome and needed diversion from the intensity of continual listening and learning.

686BDon’t be afraid to leave your leaders hungry. It can be hard, but prune out things that are less important. Take the pruning shears in hand by asking yourselves these tough questions as you plan:

2234BIs this one of the five to seven most important things our leaders need from us now?

2235BAre these technical details the leaders can just as easily read for themselves in their Lighthouse Leader’s Digest? (These are important, but should never dominate your training.) Consider a handout that they can take home to look at during their next team meeting.

2236BCan we present this in a 20-30 minute nugget? If not, is it more that we need to say?

2237BIs this applicable? Will it help our leaders really “do the ministry”? Is it real-life know-how or just information?

2238BCould we communicate this just as well in some other way (such as our area newsletter, through liaisons, etc.)?

2239BShould this be addressed in a group setting? Are we including it in training to avoid addressing it directly with the Lighthouse(s) having this problem?

2240BIs this something that is only important on an “as needed” basis (the details of appointment, how to close an Aglow Lighthouse, etc.)? On these things, can we give direct help to those who need it as they need it?

[bookmark: _Toc478732214][bookmark: _Toc184909728]In Closing

1809BAs an Area Team, you are the leaders over your territory and over your Lighthouse leaders. Stay the course. Leaders strengthen those under them who are in the middle of discouraging setbacks and shattering results, as well as rejoice with those experiencing breakthrough and progress. Lead from a place of peace and rest, and in times of trouble you will find that even high winds and hail cannot disturb you. In every situation, God has gone before you in triumph. As you lead your Area forward, call out to those who are coming on behind, “This is the way, follow me!”

1810BWalter Lippman said, “The final test of a leader is that he leaves behind him in others the conviction and will to carry on.” 




[bookmark: _Toc453319276][bookmark: _Toc478732215][bookmark: _Toc184909729]Part 5

[bookmark: aglowpolicies][bookmark: _Toc453319277][bookmark: _Toc478732216][bookmark: _Toc184909730]Other Polices and Information

[bookmark: _Toc478732217][bookmark: _Toc184909731]Aglow and Politics

1811BThe federal government has given Aglow (and all other 501(c)(3) organizations) an exemption from federal income taxes provided that we comply with two conditions. One, Aglow funds are not to be used for the personal gain or benefit of officers, members, or any private individual. Two, Aglow funds are to be used only to support the purposes stated in our Articles of Incorporation (found in the Aglow Constitution and Bylaws). Included in the exemption is the agreement that we will not promote a political candidate or party.

[bookmark: political][bookmark: _Political_Guidelines_and][bookmark: _Toc478732218]Political Guidelines and Protocol

Because Aglow International incorporated as a 501c3 in 1972, and is tax exempt, there are certain guidelines set by the IRS that we must adhere to. The beauty of Aglow is that women and men from all denominations have found ways to come from different religious and ethnic backgrounds to merge into the Body of Christ. 

As a ministry we are non-partisan. Publicly, we are not Democrats, Republicans, or Independents, or any other political party. (Partisan means biased, opinionated, taking sides; therefore, Aglow is to not favor one party over the other as information is presented in outreach meetings, prayer calls, retreats, or conferences.)

We do not support candidates by name. 

We can support issues, but you need to know the Biblical basis for an issue. (You can view Aglow’s Core Values and our Belief Statements to help you know where Aglow stands.) For example, Aglow stands for life. Children are a gift from God. God is the One who formed children in the womb; therefore, Aglow supports candidates that support life for the unborn. 

Aglow prays for and supports as opposed to praying against something or someone.

Biblically we are to pray for our leaders, not tear them down. Pray for those who aren’t saved, to come to know the Lord. 

We need to encourage people to be informed and vote and to register to vote. 

We can encourage people to let their voices be heard by calling their legislatures to let them know how we stand on issues. 

If you receive political emails from candidates you support privately, PLEASE DO NOT forward political emails to your Aglow email lists. 

As a private citizen, you are free to participate in a political campaign. However, the federal government has given Aglow an exemption from federal income taxes provided we do not promote political candidates or campaigns, or contribute money to a candidate.

Simply put, this means we shouldn’t say or do things like the following in our Aglow meetings:

· “Mary Jean Brown, a Lighthouse President, is running for a seat on the Seattle school board. She really wants to bring back biblical principles to the schools, so get out and vote for her.”

· “Max King is a family friend, a good Christian and is running for Sherriff. Please vote for Max.”

· “We will be having a garage sale next Friday and Saturday to help Mary Jean Brown in her quest to earn a seat on the Seattle school board. All the proceeds will go into her campaign fund.”

As people of influence, we can safely make statements concerning moral issues facing our nation. You CAN say and do:

· “As American citizens, we have the privilege of voting for our government leaders. Please vote responsibly and prayerfully for candidates reflecting moral and godly principles.”

· Conduct voter registration

·  “A new abortion rights bill is being voted on next week. Aglow strongly supports life, so get out and vote for life!”

· “I’m handing out a pamphlet listing the church attendance and the voting records of all the candidates running for office this year.

For more on political issues, see Chapter 16 in The Lighthouse Leader’s Digest.

[bookmark: _Toc478732219][bookmark: _Toc184909732]Aglow and Insurance

1816BEach year the Global Headquarters pays a large premium for insurance coverage. The premium is covered by dividing the amount among the Areas of the United States, approximately $200 a team. Each Area Team can choose to pay the premium out of their funds or they can pay the funds and collect a portion from each of their Lighthouse teams. IMPORTANT: If you have an outreach that is not an officially affiliated Aglow group on record with Aglow headquarters, the regular attendees MUST be in our database, ideally as Global Partners, in order for our insurance to cover them.

[bookmark: _Toc478732220]A Certificate of Insurance

1817BSome venues where you might hold retreats or outreach meetings require a certificate of insurance. Please see the section in Part 3, Retreat Basics, Certificate of Insurance and Negotiating a Contract, for more information.

1818BWhile it is perfectly within the rights of a venue to ask for a certificate of insurance, you will also want to make sure that the venue carries liability insurance. If someone is injured during the Aglow event, or equipment is damaged or stolen, a claim will first be filed with the insurance company of the venue, then with the insurance company of the individual injured, and lastly with Aglow’s insurance. For more information on filing an insurance claim, please see The Lighthouse Leader’s Digest in Chapter 16.

[bookmark: _Toc478732221]Filing an Insurance Claim

1819BA more complete explanation is found in The Lighthouse Leader’s Digest, Chapter 16. In the event of an accident or loss:

698BNotify the Executive Director of the US Field with all details. She will determine if a claim should be sent to Aglow’s insurance company.

699BThe injured party should always file a claim with the venue owner first.

700BIt is okay to tell the claimant that the Headquarters will submit a claim to our insurance carrier for consideration if the claimant has a legitimate reason for holding Aglow responsible. 

2241BPlease do not say that Aglow’s insurance will pay the claim.

2242BAll claims must be investigated, and then the insurance company makes the determination if a claim is to be paid.

[bookmark: _Toc478732223][bookmark: _Toc184909733]MyAglow

1823BMyAglow is a unique section of the Aglow website. While MyAglow is available to all who sign in, each person can access different levels of information according to their leadership status. Are you on a Lighthouse Team? You gain access to The Lighthouse Leader’s Digest, as well as brochures, and various other tools to assist you in your work in your community. The same is true for Area Leaders. Every leader should become part of MyAglow. Visit the Aglow website (www.Aglow.org) and create a login account today.

[bookmark: _Toc478732224][bookmark: _Toc184909734]Property of Aglow

1824BAny equipment purchased with Aglow funds becomes Aglow property. If a Lighthouse or Area Team closes, the equipment purchased would become the property of the next level of leadership.

[bookmark: _Toc478732225][bookmark: _Toc184909735]Fundraising

1825B“To infinity and beyond!” shouted Buzz Lightyear. And so go the ongoing needs for funds to do Aglow projects. With the many different trips, conferences, rallies, seminars, etc., that Aglow offers, what types of events can Aglow women raise money for to help defray their personal costs?

701BLighthouse and Area teams can sponsor garage sales, bake sales, car washes, etc., to raise funds to help those on the team and in the group to attend Aglow functions. The decision must be made before the event as to how the funds will be divided, and the funds must be used as originally declared. For this reason, it is often more advantageous to call a fund that will be used to send officers and attendees to Aglow events a generic name, like “Travel Fund” verses “Retreat 2011”. These funds are held in the Lighthouse or Area bank account.

702BAll individuals can raise funds to go on Aglow-sponsored trips (see definition below); however, they must raise the funds from places outside of Aglow (for example, their church, their family, friends, etc.). Aglow is not responsible for any misappropriation of funds given to an individual. Any funds sent to Aglow become a donation if the individual is not able to take the trip or doesn’t raise enough funds for the trip. 

1826BAglow sponsored trips are defined as:

2243BTransformation trips led by Aglow’s Transformation Director or those she designates

2244BGenerations trips led by Aglow’s Generations Director

2245BPrayer Journeys led by Aglow’s Prayer Director or those she designates

2246BSpecific focus trips to Israel or other nations with Aglow’s President. This does NOT include the yearly sightseeing and familiarization trip that Aglow takes to Israel.

1827BFor further information on Fundraising, please see Chapter 9, Financial Obligations in The Lighthouse Leader’s Digest.

[bookmark: _Toc478732226][bookmark: _Toc184909736]Bank Account Guidelines

1828BIdeally, there should be at least three authorized signers on the account. The President and Vice-president of Financial Development are most important. NEW: As another level of accountability, as of April 15, 2013, we’re requiring that Lighthouse teams add an Area officer as a signer on their Lighthouses’ bank account. This person will not actually sign checks, but will have access to the bank account on the rare occasion where this becomes necessary. 

1829B(For more detailed information on Bank Account guidelines see the Financial Digest)




[bookmark: _Toc453319288][bookmark: _Toc478732227][bookmark: _Toc184909737]Part 6

[bookmark: _Toc453319289][bookmark: _Toc478732228][bookmark: _Toc184909738]Resources

[bookmark: _Toc478732229][bookmark: _Toc184909739]A Landmark Letter

1830BFebruary, 2010

1831BRecently, I have felt I wanted to write to you in regards to the prophetic words Aglow receives.

[bookmark: _Toc478732230]Prophecy in Balance

1832BI believe that the prophetic words spoken over Aglow come, not as independent “truth” but as words of acknowledgement for what God has already raised up in His women, as well as words of confirmation to our own spirits as we continue to move forward with God’s call on this ministry. Let me say, however, that Aglow does not, nor has it ever based its ministry solely on prophetic words. Yet, prophetic words have come to us from the very beginning, often in conference settings.

1833BAt our 2009 Global conference in Louisville, Kentucky, our speaker Asher Intrater brought us a powerful word about becoming “a company of Marys” who would be used to help bring forth the 2nd coming of Jesus. Initially, the understanding of this word has caused confusion among some, a confusion I hope to clarify in this letter.

1834BI worked in registration during Aglow’s first international conference held in Seattle in 1974. I remember even then the prophetic nature of the ministry of Dr. Pat Robertson and Dr. Jack Hayford, both of whom were speakers that year. They remain friends of Aglow to this day. 

1835BInterestingly, Dr. Hayford spoke on “The Mary Miracle.” It was a powerful word about God using the womb of Mary to bring His son to earth. It was linked with the womb of our spirit also being used to bring forth Jesus in the earth through our faith and intercession. 

1836BWhen I speak of the “womb of our spirit,” we understand that it is genderless and refers to the Bride of Christ, male and female. I view Asher Intrater’s “Mary” word to us at last year’s conference as a powerful confirmation of Dr. Hayford’s word 36 years earlier, as well as confirmation to our own spirits.

1837BI have always been a person who seeks to walk in balance, especially as your leader. My way of responding to the Spirit is to let Him unfold a thing. I don’t try to push or make it happen. My father taught me early in life to “make it hard on God.” I hope I have exhibited that in my leadership down through the years at Aglow.




[bookmark: _Toc478732231]Aglow’s Leadership

1838BI want to clarify how Aglow has been led these many years. I have had the incredible privilege of being a part of Aglow from its early days. It was in the early to mid-1970s that I first began to help as a volunteer with the beginnings of what we now call the International level.

1839BAt that point, Aglow’s office was located in a house in Edmonds, Washington. Because I lived in Edmonds, and served as a local president, and later on an area board, I was asked if I would help with some of the multiple tasks that were developing with this new ministry. The few of us who volunteered in the office found ourselves amazed at the early response to a new ministry, then called Women’s Aglow.

1840BAglow began in 1967 when nobody dreamed it would become a ministry, much less a Global movement. Aglow incorporated in 1972 on the advice of one of the ministry’s first advisors, Father Dennis Bennett. Father Bennett was then rector of St. Luke’s Episcopal Church in Seattle, and an early leader in what became the charismatic renewal movement that was sweeping through traditional churches.

1841BThe direction and heart of the Father expressed through this dear man of God, encouraged us in this new venture. He had been influential in the unfolding Renewal Movement and voiced his strong sense that God was bringing forth something new in the earth with the birth of Aglow.

1842BAglow was just beginning to see growth in those early days, yet, prophetic words came from recognized Christian leaders that we would be a ministry that reached out to the nations of the world. Indeed, that has come to pass.

1843BI continued to volunteer in the office through the terms of the first two International Presidents, Ellen Olsen and Margaret Moody. During that time the first International Board was formed. With Aglow as a “new thing in the earth,” they had never walked this way before, yet these women sought after God with their whole heart. Like Abraham, they were walking into a destiny that they didn’t fully understand. They were simply being obedient and God honored them for their faithfulness.

[bookmark: _Toc478732232]The Male/Female Mandate

1844BIn 1980, when I became the third International President, I began to speak about what God had been showing me regarding the significant place women held in His unfolding plan. I shared about the need for reconciliation between male and female so that the plan of God as He spoke it in Genesis 1-3 might come forth. Those early messages and God’s increasing revelation about His plan for male and female reconciliation ultimately became our first mandate.

[bookmark: _Toc478732233]


The Islam Mandate

1845BIn 1991, a startling prophetic word came during our international conference in Orlando, Florida, about the Islamic world and the thread God would put in our hand to help unravel that system. That word came through one of our own Aglow women, Diane Fink, who now directs the Aglow Institute of Ministry.

1846BThe question that hung in the air in 1991 was, “What do we do now?” When the Board of Directors, who are responsible for the ministry’s major decisions, met to consider that word, we believed strongly that it came from God, but none of us had any idea how or where to even begin. Yet, In God’s faithfulness, He began to lead us in ways that we now stand amazed at as we look back.

1847BIn 1993, at our international conference in Phoenix, Arizona, Steve Penny, a young Australian pastor with a prophetic gift, was one of our speakers. This is what he said. “I don’t know what happened in 1991 in your Aglow convention, but… something of God’s purpose for this ministry was sown into your hearts by the Word of the Lord. Conception took place.” He continued, “I believe that in a couple of years ahead, there will be a birthing of the things that have been seeded into your hearts, but at this conference the Spirit of God is confirming, ‘This is what I’m doing. This is My plan.’”

1848BExactly two years after Steve Penny spoke, another confirmation came at our 1995 international conference by a recognized prophetic leader, Rick Joyner. He knew nothing of the initial word to us. God wanted to make sure we heard and understood that it was something on His heart. 

1849BWhen God spoke that first prophetic word to us about Islam, it was 10 years before the tragic events of 9/11. He is Jehovah Jireh, the one who goes before us and provides what is needed at the moment it is needed. Today we have Aglow groups in many of the Islamic nations and we are beginning our 9th year with Diwaniya, our Arabic language TV series with a vast outreach globally and a great penetration into the Muslim world. Diane Moder, our Islamic Awareness and Education Director, regularly holds insightful seminars that have educated not only Aglow constituents, but also many church leaders.




[bookmark: _Toc478732234]The Israel Mandate

1850BIn July, 2000, while on Aglow’s first journey to Israel -- a trip that we thought would be a “one time thing,” God spoke to my heart in a way that I knew I should pursue a divine connection with Israel. Yet, again, I didn’t know how. I willingly waited for the Holy Spirit to unfold what God might be speaking. Then, in June, 2001, God sovereignly chose a time when He strongly confirmed to me, and to Aglow, His mandate for Israel.

1851BIt happened at a small, non-Aglow conference on Israel where several international ministry leaders confirmed what God was saying. Since then, Aglow has taken 8 trips into the land of Israel and is planning the 9th trip for May, 2010. The Holy Spirit has repeatedly said to Aglow, “You have been called for such a time as this. I believe!

1852BAs the international prayer movement has grown around the world, Aglow’s Global House of Prayer has also grown under the direction of Prayer Director, Nancy McDaniel. Thanks to instant communication, today we can rally a million women quickly to pray for critical events taking place in the world. We have grown in experience and authority in prayer.

1853BWe appreciate confirming words that have been spoken over this ministry from such ministry leaders of character as Dutch Sheets, an Aglow advisor, who spoke Isaiah 22:22 over Aglow at our 2004 U.S. National Conference in Phoenix, Arizona.

[bookmark: _Toc478732235]Time Brings Shifting Emphasis

1854BWhen Aglow began back in the 1960’s, the focus was on the Baptism of the Holy Spirit, the gifts of the Spirit and praise and worship. This was the emphasis because it was how God was moving in those early days. Then the Spirit began to shift the focus, not abandoning the baptism of the Holy Spirit, nor those early elements of teaching, but building on WHY we had received the life of the Spirit within us. We began to hear how God was cleansing His temple. We experienced heart and life changes. We realized the need to look at hurts, wounds, beliefs, behavior patterns in our lives that God wanted to set us free from.

1855BMany women around the world have testified to great healing that has taken place in their hearts through the ministry of Aglow. I am one of those women. God was beginning to quicken, heal and restore His handmaidens to be of use to Him in powerful ways. When the Holy Spirit begins to highlight a particular area it is not because WE have decided to make a change. Rather, He is doing it.

[bookmark: _Toc478732236]Bride and Bridegroom/ Male and Female

1856BIn the past couple of years many of us in ministry have sensed something new being highlighted… that of the Bride and Bridegroom. Being a new bride myself, I have been so aware of the drawing of the Bride to the Bridegroom.

1857BThe whole word of God is about God seeking an eternal companion for His Son. The Old Testament points towards the coming of His Son, The Messiah and the Bridegroom who will seek, court, and woo the Bride to Himself. The New Testament is the unfolding story of how the Son pursues the Bride for Himself.

1858BInterestingly, that “new” focus was confirmed at our conference in Louisville through leaders. The fact that the Spirit is moving in such a way in this hour is exciting. However, we continue to remain balanced in our approach to what we sense Him doing. We merely acknowledge in our hearts that we are responding to the advancement of the Bridegroom towards His Bride, getting us ready for what He has for us in this hour.

1859BI believe God is intentional in what He does and says. Do we understand fully how this is to be walked out? No. What we do know is that since 2003, men have been drawn to Aglow in a new way, asking to form their own small groups under the Aglow banner. We have watched this happen in several nations and we are waiting on the Lord for next steps. We want to respond in faith that God is well able to develop whatever is on His heart if we will but wait on Him to do so and not respond with fear and doubt.

1860BI think Aglow already has been walking in faith, taking dominion through our prayers. We have prayer teams everywhere that pray powerful prayers. Currently, the 12 U.S. Regional Directors who serve on the US National Leadership Team are each taking a team into Washington DC every month this year to pray for this nation. The first team just concluded their time in our nation’s capital with a wonderful report of how God led them to pray.

1861BIn the other nations of the world, Aglow leaders are also praying in parts of their country where few dare to walk – taking dominion over all that does not glorify God. Remember, God directed the first couple in the Garden of Eden to “take dominion.” Again, let me say, for those who seem to fear the word dominion, this is not going beyond what God has said in His Word, but neither is it holding back in fear because some have abused that word.

1862BI continue to be humbled by your love and support as a leader. I also continue to want Aglow to move in the authority she has gained over the years. Just as in life, we gain wisdom as we grow. The same is true in the Spirit realm.

1863BTo say we have gained authority and wisdom is not a haughty thing. It is something to give God the glory for. Stay low in your own eyes, but move out in the power of the name we all love…Jesus.

1864BI trust this letter is of some help to you and your heart takes comfort in the fact that God has joined us together, built trust and given us a love for one another that confounds the enemy.

1865BTo Him be the glory!

1866BJane Hansen Hoyt

1867BPresident / CEO

[bookmark: _Toc478732237][bookmark: _Toc184909740]
A Neighbor in Your Community

1868BYour Aglow Lighthouse or Area Leadership Team is a “neighbor” in your community; a neighbor of churches, other ministries, local government officials, community services such as the Chamber of Commerce and businesses. Aglow ministers to women and men in each community and helps make the community a better place to live. Following are some ideas for introducing Aglow to your business community. You can develop friends, receive favor and arrange for mutually beneficial exchanges within your community. Your team can offer prayer, a shared practical mission, recognition and increased patronage to businesses, and an opportunity for all entities to give hope and encouragement to those in your communities.

[bookmark: _Toc478732238]Friends with Pastors, Churches, and Other Ministries

966BCome alongside to reach the unsaved.

967BPresent your Lighthouses to potential advisors and churches.

968BInvite pastors and spouses to your Lighthouse meetings, outreaches, or special meetings.

969BOffer assistance to churches with ongoing outreach projects.

970BPartner with churches and other ministries in outreach efforts.

[bookmark: _Toc478732239]Favor with Mayor, City, and Community Services

971BPromote Aglow activities with the Chamber of Commerce.

972BOffer ministry and help bring restoration to your city.

973BOffer prayer to your city officials.

974BPartner with a social service agency for an outreach project.

975BExpress mutual interest, such as making your community a better place to live.

[bookmark: _Toc478732240][bookmark: _Toc184909741]Mutual Beneficial Exchanges with Businesses

1869BBusinesses desire to receive advertising and recognition in their community as well as patronage. They want their community to be a good place to live in.

976BExchange advertising and recognition on your printed materials for discounted printing, decorations, food, or room space for monthly meetings, etc. 

977BInquire about Benevolence Funds available to give you donations of money for your postage, paper, purchased items for an outreach, etc.

978BExchange advertising and recognition for sponsorship of one meal, a gift Bible for a new Christian, radio program time, etc.

979BConsider partnering with a business for an outreach, such as a beauty college to provide free hair care for needy families.

980BArrange for an antique or gift shop to decorate for the event, perhaps with price tags attached.

[bookmark: _Toc478732241]How to Approach Businesses

1870BBusinesses are looking for a focused mission, results that can be evaluated, dedicated and trained leadership, response to a proven community need, and innovative and creative programs. Businesses want recognition, advertising, good will and mutual support.

703BPRAY about your needs, your outreaches and how you can benefit churches, community groups and businesses in your neighborhood.

704BPLAN before contacting the above and decide:

2247BWhat need you want the business to meet

2248BProjected cost to the business

2249BThe date you need the business to deliver the product (give plenty of “lead time”; 2-3 months)

2250BHow discounts/donations/sponsorship will help you minister or free your funds for further ministry

2251BEstimated number of people who will be helped

2252BExactly how you will benefit those you are approaching (recognition, advertising, etc.)

· 1871BPREPARE

2253BUse the telephone directory to find businesses or product lines you need. Call and ask for “Marketing and Public Relations” or regarding “Benevolence Funds”.

2254BMake an appointment or write a letter explaining your “Plan”.

2255BPrepare letters for receipts for those businesses who donate money or products.

· 1872BPRACTICE a short and direct presentation of who you are, what you do, and how you help your community.

2256BMy name is Marilyn Sikes. I am part of a Christian organization, Aglow International. We have provided outreach activities in North Shore for 15 years, touching single moms by providing school supplies for their school age children. This year we have 25 single moms who need help. We want to extend the opportunity to Wal-Mart to partner with us by providing 10 backpacks to pack school supplies in.

· 1873BPRESENT your plan

2257BAlways keep appointments as your relationship with entities develops.

2258BBe on time and as brief as possible.

2259BMake your encounter face to face for best results.

2260BKeep an updated list of your outreach or ongoing plans that can be presented “on the spot” when you are talking with businesses.

2261BIf you send a letter, follow up with a phone call.

· 1874BFOLLOW UP

2262BWrite a thank you note and give the results of their involvement.

2263BFollow through with what you promised.

2264BContinue to give recognition or patronage if possible.

2265BInform the local paper of your activity and include information on your partner’s participation.

2266BTake photos and submit article to Aglow International for the website.

[bookmark: _Toc478732242][bookmark: _Toc184909742]
Tips for E-Mail Use

1875BWhen you think of how much time you spend sending and writing e-mail, just being able to save a fraction of time in these activities can add up to quite a time savings every week. By following the advice below you will avoid embarrassing mistakes and unproductive practices in sending or replying to e-mails. Take a few minutes to read these suggestions, and save yourself time and trouble.

705BBlock off times to process your e-mail. Twice per day should be enough. Avoid the temptation to check e-mail more frequently.

706BCheck spelling before sending the message. Spelling errors seem generally accepted in e-mail. But go beyond acceptable. Always aim for excellence.

707BDON’T TYPE IN ALL CAPS. This is perceived as shouting. Re-read your e-mail before sending it. Writing quickly often results in awkward grammar. Be as brief as possible to get the message across.

708BUse a font and font size that is easy to read. Some fonts can be difficult to read.

709BDon’t copy and paste documents from other programs. Odd characters such as apostrophes can show up as gibberish. Instead, send the original document as an attachment.

710BConsider carefully what you write; it’s a permanent record and can be easily forwarded to others. Never accuse people or call them names. Never use email to attempt to settle conflict.

711BWrite descriptive subject lines. Many busy people will only open messages with captivating subject lines. Think creatively.

712BIf you must forward a message, put your comments at the top. Delete previous addresses unless necessary for the recipient. Forwarded addresses take up space and give others access to email addresses that could be gleaned for spamming.

713BDelete all unnecessary email. Old messages congest servers. Delete old, duplicate, or reply version copies and free up space for new incoming mail.

714BWhen replying to a message, be sure you reply to just the person you want. Be careful not to accidentally reply to those who were cc’d if you don’t want them to see your response.

715BBe careful with punctuation. A lot of periods can separate thoughts...but use a lot of exclamation marks and it looks like you’re angry!!!!!!!!!! How does a line of question marks look??????? You might not intend strong emotion, but the other person might think you do.

716BUse the blind carbon copy (bcc) feature for your own mailing lists. By using the bcc feature, recipients won’t be able to copy other people’s names and addresses.

[bookmark: _Toc478732243][bookmark: _Toc184909743]
How to Brainstorm

1876B"I'm just drawing a blank. I can't come up with anything."

1877B"I guess I'm just not the creative type."

1878B"This thought is probably too dumb to even bother with…"

1879B"Maybe I just don't have the anointing anymore to be a leader."

1880BEver had those feelings? Feel like a card-carrying member of the Rut Club? Maybe the staleness of sameness is trying to become a member of your group, and you desperately need some new ideas. You'd really like to do that elusive thing called "being creative"—but you just keep coming up empty. It's a very common dilemma.

1881BEducator Marlene LeFever says, "Recently researchers asked church leaders, 'If you had $1,000 to spend on your church right now, how would you spend it?' They said they'd buy video tapes, movie projectors, books for the library. Safe and perhaps dull! What if they allowed their minds to play? 'I think our church melts into the background in our community.' One leader might have said. '…I'd paint it purple for a few months. People would be so jarred they'd come just to find out what was happening.' Outrageous? Yes, but that quip might have pointed the way to a workable idea.”

1882BAs a leader, how can you make an exodus from the desert of sameness to a land dripping with milk and honey of fresh ideas? One way is called brainstorming, and it's probably a lot easier than you think. In some ways, it's child's play.

[bookmark: _Toc478732244]What is Brainstorming?

1883BPerhaps you use to be pretty good at brainstorming and didn't even know it. A less clinical name for brainstorming is the "What if…" game. Kids are real pros. "What if it snowed all year and the year after that and all the teachers got really old so we never had to go back to school again?" "What if I didn't have any teeth so all I could ever eat was ice cream and pop?" "What if I used dad's razor and shaved off all of Benji's fur?"

1884BThe trouble is, when we grow up, most of us stop letting ourselves play with ideas that way. Once we have a pretty good handle on the certainties of our world, we don’t see the value of it. But as leaders we need to back up and retrieve what we practiced as kids. Hanging upside down on the monkey bars brings a new perspective—a different way of seeing things. And that is what brainstorming is all about.

1885BSometimes all it takes is a fresh approach to free us from a mental log jam in our way of doing things. Have you heard the story of the trucker who attempted to drive through a tunnel with a load that was just an inch or so too high? He became impossibly wedged in, and try as he might, he couldn’t move forward or backward. Numerous experts were called in at great cost to debate all possible solutions, including the radical idea that a portion of the tunnel be removed. Finally a little boy standing by the side of the road tugged on the driver’s sleeve and piped up. “Mister, how ‘bout just taking the air out of your tires?” His pint-sized perspective saved the day.

1886BYou may think, “Well, is brainstorming the same as the idea exchanging we’ve done? I think we’ve already tried this.” No, brainstorming and idea exchanging are really worlds apart. Idea exchanging is trading proven ideas that have worked before, sort of an idea recycling process. But in brainstorming, the key word is new. There’s freedom to let go and let the ideas fly, no matter how crazy they seem. The more untested and unheard of they are, the better!

[bookmark: _Toc478732245]How Does It Work?

1887BYour retreat or leadership training is in need of some fresh ideas. At a retreat, you seldom see visitors return for a second time and you hear leaders grumble. What can you do to encourage them to come back? Why don’t you take ten minutes to brainstorm about this problem?

[bookmark: _Toc478732246]Materials Needed

717Bbig pad of paper or chalkboard 

718Bperson up front to write

719Bmarker or pen 

720Bperson to take notes 

721Ba team to dream 

722Bpencil and papers

[bookmark: _Toc478732247][bookmark: _Toc184909744]Ground Rules

 1888B“No eye has seen, no ear has heard, no mind has conceived what 
God has prepared for those who love Him.” I Cor. 2:9 NIV

1889B“God can do anything, you know – far more than you could ever imagine or guess or request in your wildest dreams! He does it not by pushing us around but by working within us, His Spirit deeply and gently within us.” Eph. 3:20-21 The Message

723BEverybody relax and prepare to have fun playing with ideas, thoughts, and dreams.

724BBe open to each other and to the Lord – it is His Spirit working deeply and gently within you. Everybody should expect the Lord to work among you.

[bookmark: _Toc478732248]1169BStage One – Let Your Imagination Run Wild

725BYour leader announces the goal. (For example, "We're going to take ten minutes to brainstorm ways we can reach out to the lost and hurting in our community.") Everyone starts thinking, "What if…?" or "Why not try…?"

726BEveryone takes sixty to ninety seconds to silently jot down a few ideas.

727BThen everyone begins speaking out ideas at random in five or so words. This may feel funny at first, until you get rolling. Any idea at all—no matter how crazy—counts.

728BNo evaluating is permitted. There are no bad ideas.


729BNo one is allowed to say:

2267BThat won't work because…

2268BWe tried that before.

2269BIt costs too much.

2270BThat’s not our job.

2271BThat will take too much time.

2272BWe don’t have enough help.

2273BThat’s too radical a change!

2274BLet’s get back to reality.

2275BI don’t like the idea.

2276BWe aren’t ready for that!

2277BIt isn’t in the budget.

2278BYou can’t teach an old dog new tricks.

2279BToo impractical!

2280BIt’s never been tried before.

2281BLet’s put that one on the back burner for now.

2282BLet’s form a committee.

2283BI know someone who tried that.

2284BWe’ve always done it this way before.

730BThe person up front gets all the ideas down on the big pad for everyone to see. The note taker, also, writes them down on paper.

731BEveryone continues calling out the ideas they get, going for pages and pages of ideas. Lots of ideas that seem unworkable are better than no ideas at all.

732BIt's great when one idea triggers another with a little variation. "Hitchhiker" ideas are welcome!

1890BFor example, Carrie says, "We could make a flyer that says ‘if you are lost, come to our meeting to be found’!" It may sound funny, but remember, there's no judging at this point. Then Lindsey says, "Hey, we could ask WalMart to donate a GPS and change the flyer to say, ‘Don’t know where you are spending eternity? Drawing to be held for GPS’!" She hitchhiked on Carrie's idea and came up with something that with a little more work, could work!




[bookmark: _Toc478732249]Stage Two – Landing

733BNow everyone reviews the list on the big pad. Combine similar ideas; weed out the unworkable ones. Decide which ideas are possible keepers—suggestions that might work.

734BRefine the keepers, remembering that an idea that seems crazy at first can develop into something that will really fly. (This step may take some time and thought. You can do it now or later.)

2BFor example, an engineer with a large chemical company came up with a unique solution for removing old house paint: put gunpowder in it and a blow it off the house! Dumb idea, right? Wrong. His company used his idea as a stepping-stone to a better one: a paint additive that reacts with a solution that can be applied later, causing the paint to strip off easily.

· 3BDecide how to put the usable ideas into practice.

1BBy the close of the brainstorming session you can all smile, realizing two things: it feels good not to be afraid of ideas that aren't practical, and you had a whole lot more ideas inside than you dreamed!

1891B(Note: it's a good idea to keep the note keeper's list for future reference.)

[bookmark: _Toc478732250]Play that Pays Off

1892BBesides the obvious benefits of new, fresh ideas, brainstorming pays off in other big dividends, too.

735BIt builds you as a team.

736BIt recognizes and affirms the gifts, abilities, and motivations of the whole group.

737BIt helps you learn from one another.

738BIt nurtures your creativity.

739BIt sows seeds for future good ideas.

740BIt is fruitful use of your time.

741BIt results in a consensus and causes action.

742BIt glorifies God, the very first of the original thinkers!

[bookmark: _Toc478732251]Crazy Ideas that Worked

1893BFor your inspiration, here's a list of off-beat ideas that worked. See if you can guess the answers (at page bottom).

743BA Philadelphia school teacher in the early l900s was concerned about her students using and reusing the cloth towels that she believed passed along cold germs. She began cutting her extra paper into small disposable squares for them to use. A fledgling company refined her idea and began to produce what is now a common household item. What is it?

744BThis creative bird has a wingspan too unwieldy to take off from the ground. So some have found the solution: they build their nests on cliffs so they can simply tumble into the air. What is the bird's name? 

745BA curious researcher experimenting with a polymer-based substance came up with a strange adhesive that would stick and restick pieces of paper together without leaving a residue. A fellow worker used some in the choir one Sunday to stick his bookmark securely in place in his hymnal. A new office product now available nationwide was born. What is it?

1894BAnswers to Crazy Ideas That Worked: paper towels, the albatross, Post-it notes by 3M Company

[bookmark: _Toc478732252]Practical Application

1895BHere are a few start-up exercises to get you loosened up and into the creative mode for brainstorming.

746BCongress has just passed a law making it illegal for women to carry purses. Brainstorm at least fifteen ways to carry everything your purse holds.

747BThis morning the whole world woke to the startling discovery that all cats have lost their tails. In three minutes come up with as many reasons as you can why the poor kitties need their tails back.

748BTake two minutes and make a list of things that grow. (For example, love, debts, bread dough, a mother-to-be.)

1896BNow that you have a feel for how brainstorming works, choose one thing you would like to brainstorm about at your next leadership team meeting.

[bookmark: _Toc478732253][bookmark: _Toc184909745]
Keys for Resolving Conflict

[bookmark: _Toc478732254][bookmark: _Toc184909746]Loving Enough to Speak Up

0BDear C: Am I ever sorry what I said hurt you, but in another way I'm not sorry. I mean, I was really sorry, because I hate to make you cry even for a minute. But now I can see what a difference it made, how it helped you turn around and grow and not lose out. Boy, does that ever make taking the risk worthwhile to me! God knew your tears wouldn't be destructive ones, but that they'd put you on the road to higher things. I'm so very thankful…Love, P.

1897BRecognize those words? They're a very loose paraphrase of Paul's tender words to the church in Corinth (2 Cor. 7:8-10). They're healing words, a joyful follow-up to a previous letter of correction. As a leader have you ever felt this way? Yes, something has to be said to so and so, and that situation needs to be addressed, but, ugggh!, how I wish I wasn't the one to do it!

1898BBefore you book your flight to eastern Mongolia, just remind yourself that conflict is familiar and usually frightening to most of us. It comes in all shapes and sizes, and it comes to the best relationships, the best leadership teams. It can be everything from an awkward silence to a raised eyebrow to a full-blown "draw your six-shooter" showdown. From differing opinions on what should be done to opposing viewpoints on what "God said" to classic personality clashes, looming conflict only grows worse when it's brushed aside or ignored.

1899BHidden in every conflict is a golden opportunity to grow. Strange as it seems, problems can become a doorway to mature leadership. You will cross the threshold only if you're willing to accept the privilege and responsibility of really caring about others. God could have designed us to be self-contained (Hey, you live your life and I'll live mine), but instead He called us to be mutually accountable to each other (Gal. 6:1). Even the most spiritual one among us has a crooked halo.

749BWe all need human help to walk what we talk, backing up our ministry with the witness of our lives. 

750BWe all need an objective eye outside ourselves, someone to sound a warning when we're tempted to compromise the truth or get sidetracked from our faith.

751BWe all need someone who loves us enough to hold up a truthful mirror before us so we can see and be set free.

1900BWe don't need a second Holy Spirit in our lives, but we deeply need accepting and honest friends who are willing to speak the truth and challenge us in our walk with God.

[bookmark: _Toc478732255]Confronting with Positive Results

1901BHow can you confront someone in a way that benefits rather than damages, builds up rather than tears down? Here are some general principles to guide you when love calls for you to speak up.




752BConflict can be a healthy sign of life.

1902BIf you're like most people, when you smell conflict coming you may automatically think, "Oh, no. What went wrong? We're in big trouble here. I guess our team isn't in unity (sigh)." Well, it "ain't necessarily so." All good relationships contain a certain element of conflict. Relationships that are held in polite, safe check with no room for differences also have little room to grow. Think of it this way: An artificial fern will never drop dead leaves, never leak mud from its pot, never drip water from its fronds. It is never any trouble. It is very clean (unless you count the dust it collects) very pretty, (until its color begins to fade), and very fake. If your board is real, alive, and growing, your imperfections will show. On occasion, things will get a little messy around the edges. But that's okay.

1903BUnity starts with having such a heart commitment to genuine relationship with God and with each other that it moves you to risk for the sake of love. You dare to step outside your comfort zone to honestly face and work through differences and knotty problems when they arise. You may not do it perfectly, but that's all right. It's your heart attitude that God is after. Unity grows when you're each committed to speak honestly, to listen lovingly, to confront when necessary, to go through the fear, pain, or anger of a situation for the peace and genuine understanding on the other side.

1904BOne innovative praise leader took the liberty of switching the words of "Bind Us Together" to "Grind us together, Lord, grind us together!) While you don't want to go looking for conflict, when it finds you - and it inevitably will - something wonderful can happen. When your team is willing, the very places that grind can become the ties that bind you together in deeper love.

753BLet your motive be love.

1905BBefore confronting someone, always pray and double-check your motive. Why do you want to speak to this person? Are you retaliating for being wounded or having your own ego hurt? Do you enjoy pointing out other people's mistakes? Or is your concern really to have an honest relationship with them and to help them grow? Don't get introspectively hung up on this point. Our hearts are complex and probably no one's motive is 100 percent pure. It's precisely because we do all have our blind spots and areas of weakness that we need to help each other by courageously speaking up.

1906BTrust the Holy Spirit to help you feel it inside if your plan to speak up is really just a way to lash out. If so, cancel your plan. But don't automatically sabotage your potential to help other believers by thinking, "Well, I'm not perfect either. Who am I to correct somebody else?" Who you are is a fellow imperfect, stumbling pilgrim and that's the attitude you should have as you come to them. This means, too, that you fully recognize that one day the tables may be turned. You may be the one who needs to be gently put back on course, and you should be open to them returning the favor. A good rule of thumb is to come to them in just the same way you would want to be approached (the old Golden Rule revisited).

754BSpeak to the person promptly.

1907BIn most cases, the myth that you can ride off into the sunset and let a problem untangle itself is exactly that, a myth. Kind of like the hope that dinner will fix itself or that your ten extra pounds will wander off and get lost somewhere. Not too likely. Speak to the person face to face. Do not try to settle conflict by email or letter.

1908BHaving made the decision to deal with the situation, be sensitive to time. If the situation has impacted you personally, don't rush in to confront when you're deep in the throes of your own emotions. Give yourself some time to pray things through with the Lord, make choices to forgive, and regain your perspective so your motive can really be love. On the other hand, don't be so hesitant about approaching the other person that no time ever seems like a good time. Taking the first step is usually the hardest. But the fear of what might happen—They might hate me, I might really crush them, I might do it all wrong, etc.—is usually ten times worse that what really does happen. Ask the Lord to give you courage and wisdom. Then go ahead and take the plunge, make the call, say the word.

755BSpeak to the person privately.

1909BAlways start off by making a confidential, one-on-one effort to resolve things. "If your brother sins against you, go and tell him his fault, between you and him alone" (Matt. 18:15). Be optimistic about succeeding. This may just be a misunderstanding or an easily solved case of garbled communication.

1910BContact the other person yourself; don't allow someone to be a messenger between you. If the issue seems complicated enough that you need a one-on-one meeting, don't trick or manipulate the person into it ("How about getting together for lunch and just to talk?"). Be direct and upfront, even if you're scared. ("There are some concerns I have that I think we need to talk about. Could we get together?") Come prepared to really listen. Don't bring supporting troops with you.

756BRemember that your goal isn't to change the other person or to force them to hear you.

1911BNaturally you want the other person to see your viewpoint and to respond by changing their attitude or behavior. Otherwise, you probably wouldn't have taken the plunge and talked with them. Right? But even if you locked the two of you in a closet and swallowed the key, you still couldn't make the other person listen (they could always hum loudly to themselves), and you sure couldn't make them change. So you're setting yourself up for failure and disappointment if you adopt those goals. Here are better goals for you: to trust and obey God, to communicate from your heart as clearly as you can, to listen with an open mind, and to leave their responsibility for choices and change in their court.

757BBe truthful and specific. 

1912BOne of the most selfless things you can do is be lovingly truthful. Yes, the one you're confronting will feel the sting today, but tomorrow it might spare the frustration of traveling around the same mountain for the umpteenth time ("Now how did I get into this mess again?"). When you have specific information or insight that could help free or benefit someone else, be willing to share it with them. Don't ignore, withhold or conceal it, and don't be vague. That doesn't mean you're obligated to reveal every little thing you think and feel. It just means that what you do say needs to be honest and specific.

1913BFor example, rather than saying to your worship leader, "Janet, I've heard some women saying they're not really enjoying worship anymore (hint, hint)" you could say, "Janet, I noticed that we did all new songs at our last Aglow meeting and many weren't singing along. Did you notice that? What do you think we should do about it?" Pinpoint and address the exact troubling behavior, mistake or issue. Offer more than your opinions and feelings, give specifics.

758BStick to the issues; don't attack the person.

1914BA person and their behavior are two different things. You're speaking up about their outward behavior because you're committed to the inner person. You want to lovingly communicate, not assassinate character. For example, say you're dealing with someone who has a knack for sticking the pin of her negative comments into everyone's balloon. Rather than saying, "Tracy, I sense you have a critical spirit or an attitude problem," give several examples of times when you've seen her critical behavior. Then ask, "Can you help me understand why you've responded like that?" Bring specific information, not accusations or hearsay. Then stay focused on the specific issues. If the conversation begins to drift into vagueness, bring it back on track.

1915BBe aware that some people automatically feel attacked and condemned when confronted. It really helps if you can assure them that you accept, respect and value them as a person (if you really do). If you really don't, saying it won't make it true. So make sure your heart is right before talking with them.

759BDon't expect to be comfortable.

1916BBecause we humans are naturally inclined to do whatever is easiest and most comfortable, correction is the gift few people want to give or receive. And because most of us have had little practice in loving correction and few role models, we usually gulp and fear the worst. ("I'm going to get blown away!") We really need the Holy Spirit to help us focus on the best. If we're willing, God can use us to help benefit, restore, and heal each other!

1917BBut sometimes, no matter how hard you try, the one you speak to will be embarrassed, hurt, or offended. They may close off communication or even shut the door on the relationship or friendship, at least temporarily. Ouch! That really hurts. But love dictates that those choices must be theirs to make. Your part is to love God enough to be willing to take that risk of being misunderstood or rejected and to stay open to relationship with them. One thing you can do to help heal their hurt is to say simply, "I'm really sorry I hurt you. I know I'm not coming across perfectly. Please forgive me." You're not sorry for having talked with them, you're not going to just drop the issue at hand, but you are sincerely sorry that they're in pain.

760BBe a good listener.

1918BDon't assume that you have the panoramic picture of all the facts. Come in thinking, “I don't have all the answers on this and neither do they. Maybe together we can come to an understanding and an agreement.” Listen sincerely and without interrupting. When they stop, it's helpful to ask, "Is that all?" or "Is there anything else?" so they know you're not just eager to dive in with your own comments. Adding things like, "What I think I hear you say is…" also helps the other person know you're listening. Being an attentive listener will usually earn you the right to be heard when it's your turn to speak.

761BDon't panic if feelings surface.

1919BMaybe the person you talk with will fire back explanations or excuses. Their selective hearing may keep them from hearing what you're really trying to say. They may cry, withdraw, or be angry. Don't panic. Just remember that the whole spectrum of feelings—from sad to mad—isn't bad. Feelings are just feelings, flashing lights to help identify what's happening inside. They're amoral: neither bad nor good. (If you feel anger, you're not automatically a "bad or unspiritual" person. You're simply human.) What you ultimately do with feelings, how you deal with them is the important thing. So if the other person expresses feelings, respect them and allow them to feel what they feel without judging them. But always bring them back to the issue(s) at hand, even if it needs to be at another time.

762BIf your one-on-one talk doesn't bring a response, involve one or two other team members.

1920B“But if he does not listen, take one or two others along with you, that every word may be confirmed by the evidence of two or three witnesses” (Matt. 18:16). Have you ever watched kids yell, "Pig pile!" and all jump on top of someone? That's not the idea here. Your goal isn't to outnumber the other person or to rush in with emergency reinforcements. Your motive is still love and restoration, not shooing them hurriedly out of office. Don't give up too quickly on achieving understanding. Hopefully, the additional one or two people will be able to hear things you're missing and also to confirm and to clarify what you're saying. For example, "Mary, I can hear what Julie is saying. Maybe it would help to think about it like this…"

1921BOne of the team members you take with you this time should be your president, if she's not the one being confronted. Also, it's a good idea to jot down notes during this discussion. This can be a big help in focusing on the issues, clarifying what is said, and bringing things to a conclusion.

763BIf the one being confronted is open and responsive to correction, wipe the slate clean.

1922BBe eager to start afresh, letting bygones be bygones. We all blow it sometimes. So don't hold the other person at arm's length for having failed or consider the problem a permanent blot on their reputation as a leader. ("Well, I love her and accept her, but I'll sure never trust her again!) If they show a willingness and desire to make things right, and then follow through with changed behavior or attitudes, joyfully close the book on the problem. Praise the Lord for the things you all learned through the situation, and move on together.

764BIf the conflict involves a member of your team, it is helpful to take notes, keeping them on file should you need to address a situation or behavior that continues to persist. This does not mean you do not give the person a new beginning.

765BIf the meeting with one or two other team members is unsuccessful get further help, following the Matthew 18 principle.

[bookmark: _Toc478732256]Responses That Promote Openness

1923BWhen working through a disagreement or conflict, emotions can soar. One simple step you can take to help increase openness and decrease tension during these discussions is to be aware of the words or phrases you use. It's easy to unknowingly use terms that "wave a red flag" and stir others to bristle with defensiveness. Here are some red flag words followed by better choices to help you promote real communication and understanding.

Red Flag: "God said to me…”or “the Lord revealed to me…"

A Better Choice: "What I sensed or felt the Lord was saying to me…"

1926BGod does speak to us and often very specifically, but no one hears Him perfectly 100 percent of the time. Is it possible that there is more than one way to view this situation? Using "God said" immediately creates a standoff, closes any further discussion and locks you into a no-win situation. After all, if you heard God 100 percent perfectly and they have a different view, whom did they hear? "God said" can be a really tempting way to avoid the risk, inconvenience and energy it takes to listen with an open heart and to work things through.

Red Flag: "You always …or you never…"

A Better Choice: Give some specific examples.

1929BIt's bad enough for a person to feel they've fallen short, but this implies they've failed 100 percent of the time. Generalities like "always" and "never" are sweeping accusations that lower the boom and create instant defensiveness and even hostility. Instead, explain by illustrating or giving specific examples. For example, rather than saying, "Brenda, you never seem to take your position seriously anymore," you could say, "Brenda, you've missed two leadership team meetings recently and the last three Church~Aglow meetings. Help me know what's going on inside. What's the problem?"

Red Flag: "I sense that you have a spirit of control, manipulations, etc."

A Better Choice: "Can you see that when you did that you were trying to control?"

1932BIt's easy as Christians to quickly imply that a fellow believer has a problem with a spirit or demon. Sometimes this can be a catch-all conclusion you resort to because you don't have any other explanation for their behavior or attitude. It's true that the enemy is always at work against us, but in most cases, the person you're confronting probably doesn't have a demon or spirit. They have what we all have sometimes: poor behavior, selfish attitudes, and sinful motives. You need to point out their specific troubling behavior or mistakes. Give concrete examples, and explore the possible reasons behind the behavior. Otherwise, the person you're trying to help probably will react defensively and may go home feeling condemned or thinking fearfully, "Oh, no! I'm demonized!"

1933BRed Flag: "It just seems like…"

1934BA Better Choice: Again, give concrete examples.

1935BVagueness is unfair and leaves the one you're confronting boxing shadows with no way to respond or explain.

1936BRed Flag: "You made me feel…"

1937BA Better Choice: "When you did that, I felt…"

1938BTake responsibility for your own feelings. Your feelings come from you. Although another person may stir certain feelings to surface within you, no one can force you to feel a given way.

1939BRed Flag: "Just look at the facts…" or "I don't agree…" or "That's not right…"

1940BA Better Choice: "I'm not putting the facts together in quite the same way you are…" or "I see it a little differently…" or "I have another point of view…"

1941BRed Flag: "How could you even say/do that…?"

1942BA Better Choice: "I feel really sad/hurt/angered by what you said."

1943BThe hidden message in "How could you…" is "I can't believe you'd be cruel enough/low enough/dishonest enough to say/do that. What kind of a person are you?" This can come across in a condemning, self-righteous way. It's a lot better to express how you were affected by what was said or done.

1944BRed Flag: "You're not making any sense…"

1945BA Better Choice: "Can you give me an example of what you're saying…?" or "Help me follow/understand what you're saying…" or "What I think I hear you saying is…"

1946BEncourage them to explain further or recap their point of view as you heard it. This can clarify things and also let them know you're really listening.

1947BRed Flag: "Don't get all upset…settle down…"

1948BA Better Choice: "I can see you're feeling really angry right now…"

1949BAcknowledge and respect their feelings. Some people can't identify their emotions. And even if they can, it's healing and validating to have someone else recognize them too.


1950BRed Flag: "The only solution is…"

1951BA Better Choice: "How would you respond to doing this…?" or "How would you like to resolve this…?" or "What do you see as the options here…?"

1952BThere may be more than one answer to the situation. No one person can see all the angles. Asking for their insight communicates caring and respect.

[bookmark: _Toc478732257][bookmark: _Toc184909747]1116BThe Power of Connecting

1953BAlone and friendless, Moses entered the wilderness of Midian a wanted man, a death sentence on his head for slaying the Egyptian taskmaster. Soon he found himself pulled into a local drama: The seven daughters of the priest of Midian came to draw water and fill the troughs to water their father’s flock. Some unruly shepherds came and drove them off, but Moses came to their aid and watered their flock. When Jethro, their father, heard about this kind act, he invited Moses to join them for dinner. We all know the rest of the story.[bookmark: _Toc453319319]Remember the Small Gestures



1954BLike Moses, your small gestures of kindness will greatly impact those around you. Taking time to call just to say “hi,” helping them through a difficult time, or simply being hospitable has an enormous impact on their sense of being connected.

1955BAs communication becomes ever more electronic, tangible gestures of human warmth takes on even greater significance. If your co-laborers get 30 emails and 10 voice mails a day, all pouring information into their already overloaded mind, consider the impact it will have if you send them a handwritten note or take the time for a face-to-face conversation with them.

1956BThe CEO of a popular hotel and resort made his hotel rooms even more appealing by providing higher quality pillows for his guests. That’s one thing everyone remembers – the way the pillow felt when they laid their head on it. For a few dollars more per pillow he made a hotel great.

1957BWhen Abraham had guests in the desert, he washed their feet for them and slaughtered his best lamb to serve them dinner. Moses watered the flock of seven young women who were strangers to him. As a contemporary leader, you have it easy. No feet to wash, no flocks to water. And yet, every small gesture, each personal interaction and face-to-face encounter you initiate at your gatherings will be like washing their feet or giving them a high quality pillow to lay their head on.

1958BWhether you are a speaker or a facilitator at a team meeting, the principle is the same. You have to relate to people as individuals. Throughout your talk or meeting, initiate ways for others to respond. Focus on connecting through eye contact. Ask direct questions to specific individuals. Describe shared experiences or relate with anecdotes. Create opportunities for others to be drawn into your conversation. When you get a response from one person you are, in a sense, speaking personally to each one.

1959BYou are the KEY. The little things you do to connect will contribute to others’ loyalty and support of what you are doing.

1960BPlease distribute this handout to your leaders and take time to discuss these questions in your next team meeting. 

Leadership Questions:

766BWhen was the last time you connected with a Lighthouse guest between gatherings?

767BWhat can you do to make a memorable experience at your gatherings?

[bookmark: _Toc478732258]768BWill you determine to have “Face Time” with someone this week?

[bookmark: _Toc184909748]A Ministry on the Move

1962BOver the past year several different ministry leaders have declared “Aglow is not just a woman’s organization—it is a present-day movement that God is using to fulfill His earthly plan.” But what is a “movement”?

1963BAn organization is a group of any size arranged to accomplish a particular purpose. But a movement is a large, diverse group of people exhibiting motion in a single and easily identifiable direction.

1964BWhen the disciples received the Holy Spirit at Pentecost, a massive wave of God’s power hit the earth. People were overwhelmed as God poured His Spirit out on all flesh. Miracles, mass repentance, and conversions followed the preaching of the Gospel with holy intensity. Civil and religious authorities tried to control it, but the movement crashed into history and transformed the world. Neither civil nor religious authority could stop the later movements of the Reformation, the Great Awakenings in the United States, the Evangelical revival in England and the Pentecostal and charismatic movements in the 20th century. Each time, the Lord deepened and intensified His relationship with His Bride, and the church moved closer to bringing the Kingdom of God into the earth.

1965BA movement begins with a vision inspired by God that is incubated in the heart of man. But like a snowball rolling down the side of a snow-capped mountain, it gains momentum, strength and size until it seems to move under its own fierce power. Mobilized by the hand of God, a movement takes on new dimensions of revelation, passion, authority and limitless possibilities.

1966BThe Holy Spirit is crashing into history again with the emergence of an apostolic movement within the Body of Christ, and the army of Aglow is summoned along with others in the Body of Christ to mobilize God’s plan. Just as the Kingdom of God is first and foremost an issue of the heart, our ability to sense the intensity of this movement increases as we open our hearts to accept a deeper and more intimate revelation from Him.




1967BAs leaders of this apostolic movement, these four commitments will keep the momentum moving us forward:

769BBe receptive to what God is doing today through Aglow. It comes from deep within the Father’s heart. We have an extraordinary call deposited into the hearts of ordinary people, just as it was with the original apostles. (See Eph. 4: 11; Gal. 1:1, Heb. 3:1) Because Jesus’ disciples were receptive to His apostolic calling, they were able to continue His legacy by training others and passing the apostolic mantle to others.

770BBe passionate about what God is doing through Aglow. Have Aglow’s mission so alive in your belly that it spills over others. Be a strong voice that speaks the global vision of Aglow, and ignite spiritual passion in your leaders through your own excitement and godly expectations.

771BBe committed to what God is doing through Aglow. Use your time, talents and spiritual gifts effectively to fulfill His plan. The accelerated move of God requires us to prioritize and keep a strong focus.

772BBe sensitive to the call of Aglow. Each warrior must hear His orders if we are going to move forward. We must let God’s Word direct our paths and those in authority guide us.

1968BPlease distribute this handout to your leaders and take time to discuss these questions in your next team meeting. 

1969BLeadership Questions:

773BAre you and your leaders able to articulate the Aglow mission with passion and excitement?

774BDo your leaders understand and feel they are a part of this powerful apostolic movement? How?

775BAre your leaders imparting this passion and commitment to others? How can you assist them?

[bookmark: _Toc478732259][bookmark: _Toc184909749]A Ministry on the Move - Part 2

1970BIn 2008 at the U.S. Conference in Washington, DC, speaker, Graham Cooke spoke these words, “The Holy Spirit has been, and I believe, still is, brooding over this movement. There is a new move of the Spirit that has been coming into Aglow steadily for the past few years…At that time; you could see that there was an acceleration upon you and a continuous move of the Spirit in your midst.”

1971BKeeping momentum is an essential part of any movement and in order to keep it you must know what it looks like:

1) 1972BIt is single minded- The leader must provide focus and vision.

2) 1973BIt is unwavering in the pursuit of a goal – The leader must display fortitude.

3) 1974BIt is passion that knows no limits – The leader must possess fervency.

4) 1975BIt is boundless energy –The leader is filled with faith and expectation.

5) 1976BIt is a sense of destiny – The leader points her leaders to a bright future.

1977BThe enemy’s strategy is to cause any God movement to lose momentum because he understands the power of momentum.

1978BBut, what do you do when God sends a messenger with a word that says, “in this next season that you are entering, expect a little tohu bohu (confusion). What worked in the past and you rode the momentum of, won’t work where you are going. In fact, don’t even bother to pray about the functionality of ministry, instead, worship and allow your relationship with Me to be upgraded.”

1979BGod has promised to be with us always and to never leave us. So while we are learning to be Mary in a Martha world, we can be confident that He will keep the momentum going, even causing an increase in the anointing upon the ministry. 

1980BPlease distribute this handout to your leaders and take time to discuss these questions in your next team meeting. 

1981BLeadership Questions:

776BHow can your team maintain the level of care needed in overseeing your area while setting aside time to take your relationship with God to a new level?

777BHow can you give permission to each other and to Lighthouse teams to not do “business as usual”, yet still exude the goodness of God in outreach meetings?

778BDescribe what you think it looks like to be a Mary in a Martha world. How would this affect how your team conducts business?
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Praying at the Site of a Mosque

TO LOCATE A MOSQUE IN YOUR AREA, go to www.islamicfinder.com and type in the Zip Code.

1983BA mosque is the center of Islamic prayer and activity. Muslims are commanded to pray five times a day—and much of this prayer goes forth from the Muslim men in the mosque. The prayer is always the same, based upon tradition and custom, not upon a relationship. Because the women are not given equal rights, they normally do not pray at the mosque, and if they do, they are in a different location than the men.

1984BTo a Christian, the mosque is not a holy place, but rather a place where “another gospel” is preached. How then, as Christians, do we effectively pray at the site of a mosque? 

1985BThe Word of God tells us in Galatians 1:8 that if what is being preached is “another gospel” than the gospel of Christ, the place is already “under a curse.” As believers we do not curse; rather we are to speak the goodness of God over the people. It is the goodness of God that will lead them to repentance (Rom. 2:4).

[bookmark: _Toc478732261]Suggestions for Prayer

779BMake certain your heart is cleansed before the Lord. Ask God for His heart of mercy, love, and compassion for the people and seek Him for particular scriptures to pray.

 780BWhen going near a mosque to intercede, come boldly to the Throne of Grace on behalf of the people of Islam. Go with Christians who recognize they “are seated in heavenly places in Christ Jesus” and who know they have the protection of the Lord through His blood. In other words, go with believers who are confident in their spiritual authority! Unless there is specific purpose in entering the mosque, it is recommended that your prayer take place on the outside. Because a mosque is a male-dominated place, pray in an inconspicuous manner and do not walk around the grounds. You will be very effective even when praying from your vehicle.

781BWorship the Lord! Declare and pray the powerful Word of God and proclaim His Lordship! Ask for His strategy in prayer for the people. Pray and sing softly in the Spirit. Ask Him to invade the place with His Holy Spirit. Pray that the Muslims who enter will have dreams and visions of the Lord Jesus Christ.	

782BOur warfare is not in the flesh; rather it is “mighty through God to the pulling down of strongholds” 

2285B(II Cor. 10:3-5). One former Muslim stated that the strongholds over the minds of many Muslims include fear, control, hatred, revenge, lying, deceit, lust, death, etc. We have the authority to bind these strongholds over their minds in the Name of Jesus. The effective way to take down a stronghold is to batter it with the Word of God. Remember that saturating prayer will bring down a spiritual stronghold. Each prayer is a reminder that no matter how strong and tall a tree may be, small raindrops of saturating rain can eventually bring it down! 


783BPRAY POSITIVE PRAYERS. Do not pray against the darkness in the heavenlies or “pull down enemy strongholds” in the heavenlies. Our God-given authority is over the strongholds in the minds of the people. The effect of our prayer is for the people to come out of the darkness of the enemy into the truth of Christ, and this can occur when prayer allows the light of God to come into their minds.

2286BNote: A word picture will help us see the difference between Islam and the Muslim people. Islam is like a prison and the Muslims are being held captive in that prison. One part in spiritual warfare is to pray that the prison bars of Islam will be bent or broken so that many Muslims will be released from the captivity of spiritual bondage and blindness— released and set free to hear and believe the gospel of Jesus Christ. Then we ask the Holy Spirit to draw them into an understanding of salvation and redemption through His blood.

[bookmark: _Toc478732262]Specific Prayers

1986BAsk God to break down the stronghold and the influence of the following:

784BThe power of the Qur’an (Koran) over the lives and thinking of Muslims.

785BThe (negative) power of the prayers that Muslims pray five times a day.

786BThe power of Ramadan month (the month of fasting).

787BThe power of Muslim mosques and Muslim preaching that is against the Word of God.

788BThe power of Mecca, specifically the pilgrimage (hajj).

789BThe power that Arab/Muslim culture has over the people.

790BThe power of the world media, who create an opportunity for the distortions of Islam to spread Global and deceive many.

791BThe power of Muhammad’s name, personality and way of life over Muslims. 

792BThe historical stronghold of hatred in Muslims’ hearts toward Jews and Israel.

793BPray that God will expose the “hidden things” in the mosque (including terrorism and those with terrorist ties) that are destructive to Christians, to communities, or to the gospel of Christ. 

794BThe Word of God tells us explicitly that we overcome evil with good. We are to speak the heart of God for the Muslim people. Declare His truth, His love, His mercy, and His forgiveness over their lives.

795BRealizing that it is God’s heart for all men to be saved, pray that the blindness will be removed and the light and truth of the gospel will be revealed. Ask the Lord to open the eyes of their hearts to the truth of the gospel. Pray that many will come to the saving knowledge of Christ and be released from the bondage of Islam. Ask Him to reveal and release their redemptive gifts!

796BMany Muslims go to the mosques out of obligation and yet are truly searching for God. They do not know the peace of God and the forgiveness of their sins, and they do not have a relationship with our Lord. Their religion is based upon works, not upon grace. They will never in this life be certain that they will go to heaven. Pray that God will reveal these things to them and give them a hunger to have a true relationship with Him!

797BAsk God to send across the path of the Muslim people laborers who will have great wisdom and sensitivity, godly examples who will present the truth of Christ in a loving manner.

798BOften Muslims who come to Christ pay a heavy price: they lose their former community and often their relationship with their family. Pray that the Holy Spirit will help them become established in the Word of God, make strong friendships with Christians, be “adopted” by the body of Christ, and be bound to the plan and purpose of God for their lives.

[bookmark: _Toc478732263]Prayer For Christians

799BAsk the Lord to reveal to the Body of Christ and their leaders His heart of love for the Muslim people.

800BPray the “church” will become informed about Islam and pray diligently for the salvation of Muslims. 

2287BAsk God to raise up Christ-like workers who will reach out and minister to Muslims.

2288BAsk Him for “divine encounters” with Muslim people and a release of the supernatural power of God.

801BPray for the protection of the “Christian soldiers” who are now working on the front lines of Islam, bringing to the Muslim people the light and truth of the gospel of Christ.

1987BSend us an e-mail report of your time of prayer!

1988BISA PUBLICATIONS • P.O. BOX 57 • WEIRTON, WV 26062 • USA
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1990BAffiliation Application for Area Leadership Teams



1991BAffiliation Application for Aglow Lighthouse Ministry Leadership Teams



1992BArea Annual Financial Report 



1993BArea Annual Ministry Action Plan 



1994BArea Annual Ministry Update

1995BArea Leadership Team Change of Information Form



1996BArea Leadership Team Minutes*

1997BArea Officer Review Committee /Suggested Review Questions



1998BArea Officer Review Form



1999BArea Officer Self-Evaluation Form



2000BArea Tithe/Donation Form



2001BCumulative Lighthouse Report



2002BSuggested Letter for Approved Lighthouse Leadership Questionnaires 



2003B*Suggested use only 



2004BForms shared by Lighthouse and Area Teams are in The Lighthouse Leader’s Digest.



2005BTo make sure you’re using the most current forms, please go to our web site (www.aglow.org), log into My Aglow, and access Leader’s Resources – USA. Many of the forms can be downloaded and filled in on a computer.
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