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LIGHTHOUSE ANNUAL MINISTRY EVALUATION AND ACTION PLAN
This form is for computer use; or, you can print this form to fill in by hand.

This form can be a valuable tool to help your Lighthouse Leadership Team think through your goals and evaluate your progress.

[bookmark: _GoBack]Name of Aglow Lighthouse:      	
Date:      	

Aglow International is called to advance the Kingdom forward in all it does in communities around the world. Through prayer, training, and evangelism, each group has specific assignments that align with propelling the Kingdom forward.

1. What is our assignment as an Aglow Lighthouse and how does it relate to the overall vision to propel the Kingdom forward?
	     

2. Whom are we attempting to reach through our Aglow Lighthouse? (Special needs, outreaches, etc.)

	Name of Target Group
(e.g., single moms)
	Number We Are Believing God to Reach 
(e.g., 180 this year/15 per month)

	[bookmark: Text3]     
	     

	     
	     

	     
	     

	     
	     

	TOTALS
	     




3. What are our three highest priorities for the coming year?

[bookmark: Text4]1)	     
2)	     
3)	     


4. Having your needs met is the basic expectation your team should have for the year. We are living in a time where God wants us to dream. What funds are you expecting God to provide for your team this year?
1)      
2)      
3)      
4)      
5)      

5. The most helpful way our Area Leadership Team/U.S. Regional Director could serve our needs as an Aglow Lighthouse at this time is…

     

This ministry action plan will be a valuable tool in assisting you as leaders of your Aglow Lighthouse to set measurable goals and see the fruit of your labor. We would suggest you plan a time slot on your upcoming agendas, perhaps once a quarter, to review your action plan, evaluate and make adjustments as necessary.



Now to Him who is able to do exceedingly abundantly above all that we ask or think, according to the power that works in us, to Him be glory in the church by Christ Jesus to all generations, forever and ever. Amen. 
Ephesians 3:20-21 




Send a copy to your Area Leadership Team by January 20th.
Send form to Area Team and U.S. Regional Director.
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