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Vice-President of Ministry Development
As the Vice-president of Ministry Development, you recognize gifts and talents in others and link them with ministry opportunities within the Lighthouse. Not stopping there, you help take the ministry of Aglow out of the four walls and into the streets by assessing the needs of the community and bringing creative ideas to the team and suggest practical ways to meet those needs. You have a unique relationship with the President, assisting them and being ready to fill in for them in a temporary absence.
[bookmark: _GoBack]As the Vice-president of Ministry Development, you:
Meet the Qualifications for Lighthouse Leadership (see Chapter 4)
Assume the duties of the President upon their request or in their absence (with the understand that you may or may not become President when the President actually leaves the team)
Work in close relationship with the President, being supportive of their position
Lead the ministry support chairperson and serve as a liaison between the Leadership Team and the chairpersons
Give oversight to the publications ministry if there is not a chairperson 
Assess the needs of the community and look for ways to partner with others to meet those needs
Serve as part of the ministry team at the close of each meeting
Give all materials to the next officer who fills your position or to the President when your service is finished.
Never doubt that a small group of thoughtful, concerned citizens can change the world. It is the only thing that has. - Margaret Mead

