
AGLOW INTERNATIONAL
AREA ANNUAL MINISTRY ACTION PLAN

This form is for computer use; please print out the alternate form if filling in by hand.

This form is optional. It can be a valuable tool to help your leadership team think through your goals and to evaluate your yearly progress.
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Aglow’s Vision Statement is: To propel the Kingdom forward through the elevation of the knowledge of God.

1. What is our vision as an Area Leadership Team and how does it relate to the overall vision for the world-wide ministry?
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2. How many Community, Neighborhood, and Workplace Lighthouses do we plan to launch this year?

	Name of Target Group
(e.g., working women)
	Number We Are Believing God to Reach 
(e.g., 1800 this year/150 per month)
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 3. How will we train, develop, and encourage our Local Leadership Teams this year?

	Functions
(e.g., Leadership Development Seminar)
	Goals We Want to Accomplish
(e.g., Reinvigorate vision, encourage leaders)

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     



4. What are our three highest priorities for the coming year?
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5.	What can we do as a leadership team to simplify and distribute the workload in order to avoid burnout among our officers?
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6.	We are believing God to provide monetarily for the following needs:

	Item
(e.g., Circuit speaking/U.S. Director)
	Monthly 
Allowance
(e.g., $30.00)
	Annual
Amount
(e.g., $360.00)
	Comments
(e.g., We plan to have our U.S. Director speak to locals in April)
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7.	The most helpful way our U.S. Regional Director/Global Field Office – U.S. cold serve our needs as an Area Leadership Team at this time is…
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This ministry action plan will be a valuable tool in assisting you as leaders to set measurable goals and see the fruit of your labor. We would suggest you plan a time slot on your upcoming agendas, perhaps once a quarter, to review your action plan, evaluate, and make adjustments as necessary. 

Send a copy to your U.S. Regional Director, State Leader and Global Field Office – USA.

"I will instruct you and teach you in the way you should go, 
I will guide you with My eye."
Psalm 32:8
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